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DoH/ OLIEHOYHBIX CPEACTB AJIsl NPOBEAeHUA TEKYIIero KOHTPOJISl U IPOMEKY-
TOYHOH aTTecTannu 00y4armmuxcs Bcex ¢popm o0y4yeHHs MO0 JMCHMILINHE

Hampasnenue noarorosku: 38.03.02 MenemxMeHT
HamnpasnennocTs (mpoduis) mporpaMMel: JIoructuka

Jucuunmiauna: Opranu3zanus Npou3BoACTBA

1. IlepeyeHb KOMIETEHIMHA € YKA3aHUEM 3TanoB UX (OPMUPOBAHUSA B
npoiuecce 0CBOCHUs1 00pa30BaTeJbHONH NPOrPaMMBbl.

[Ipu mpoBeeHUH TEKYIIET0 KOHTPOJISI M MPOMEKYTOUHOM aTTeCTalliy 1O JIUC-
IMUIUTMHE Y oOydJarommxcs 1o HampaieHuto moarotoBku 38.03.02 MenemxmeHT,
Hanpasnennocts (mpoduib) nporpammel JIorucTrka, OIEHUBAIOTCS KOMIIETCHIIUH,
dbopmupyrommecs B Ipoiecce OCBOEHUSI 00pa30BaTeIbHON MPOTPAMMEBI.

BrITyCKHHUK TIpOTpaMMBbl JJOJDKEH 001a1aTh CISAYOIIMMH KOMIIETCHITHSMHA:

Komnerenuns [IpodeccuonanbHbIi OT®
(xox u popmyIUpOBKa) CTaHJApT (K0J1, HAUMEHOBAHHUE)
(Ko, HAMMEHOBAHME)

[MIK-1(JI) Cmnocoben ocy- |40.033 Cnenuanuct | A TakTrudeckoe ympaBlieHHUE
HIECTBJIATh  TAKTHMYECKOE | IO CTPATETUYECKOMY | MPOIECCaMy  TUTAHUPOBAHUS
yIOpaBJICHHE TMPOIECCAMHU | U TAKTUUECKOMY IJIa- | M OpPraHW3alliyd  MPOU3BOJI-
IUIAHUPOBAHUSI M OPTraHU- | HHPOBAHUIO W Opra- | CTBa Ha YPOBHE CTPYKTYPHO-
3allid  TPOW3BOJICTBA HA | HU3AIMM MPOU3BOJI- | TO  TOAPA3ICICHHUS  IMPO-

YpOBHE CTPYKTYPHOTO | CTBa MBIIJICHHON  OpraHu3aIiu
NoApAa3AeICHUsT MPOMBIIII- (otnena, nexa)
JIGHHOW opraHu3anuu (oT-
nena, 1exa)
2. Onucanue moka3arejieil U KpUTepHeB OLEHUBAHUS KOMIETEHUMH

Ha pa3/iIMYHbIX JTalax ux (l)OpMHpOBaHHH, OIIMCAaHHC IIKAJ OICHUBAHUA.

Onucanue nokazareneld OLICHUBAHUS KOMIIETEHIMIA HAa PA3UYHBIX 3Tanax MX
dbopMHUpPOBaHUS OCYIIECTBIISIETCS B COOTBETCTBUHM C OCHOBHOW MpodhecCHOHATBHON
oOpa3oBaTenpHOM MporpaMMoi By3a. B kauecTBe mokazareneil paccMaTpuBaroOTCs pe-
3yJIbTaThl OCBOCHUS JUCLUILUIVHBI, BRIPAXKEHHBIC YEpEe3 3HAHUSI, YMEHHUS U BIIAJICHUSA
(tabmuma 1).

B Tabnuie 2 mpuBOauTCA IIKajga OIEHWBAHUS KOMIIETCHIIMN Ha Pa3IMYHbBIX
sTanax ux (OpPMUPOBAHUSA C yKa3aHHEM KPUTEPUEB HMX OllCHMBaHUs. Bo BTOpoM
cTOJIOIE TAOJWIIBI TIPUBOJWTCS IIIKajda OIICHWBAHUS KOMIETEHIIMM Ha pa3IMnyHBIX
sTanax ux GoOpMUPOBAHHUS B COOTBETCTBUM C 0003HAUYCHHBIM KPUTEPHUEM.

Tabmuma 1 — Onucanue mokasaTeseil OlEeHUBAaHUS KOMIETEHIIUNA Ha pa3jind-
HBIX dTanax ux (OPMHUPOBAHUS C TOUYKH 3PEHUS PE3YJIHTATOB OCBOCHUS JUCITUTUIHHBI.

Komnerenuus \ Nuaukarop nocru- \ Ilnanupyemsie pe3yabTaThl 00y- \




AKCHHUHA KOMIICTCHIIUNU

YCHHUA IO JTUCIUILIMHE

[TK-1(JI) Cnoco-
O€H OCYIIECTBIISITh
TaKTUYECKOE
yIpaBJICHHUE MPO-
1eccaMu IIaHu-
pOBaHUs U opra-
HU3ALUH POU3-
BOJICTBA Ha YPOBHE
CTPYKTYPHOTO
NO/Ipa3ieNICHUs
IIPOMBIIICHHOU
opraHuzanuu (oT-
Jiena, 1mexa)

NK-TIK(JI)-1.1 Pe-
aeT 3a1a4n TaKTH4e-
CKOTO yIPaBIICHUS
MPOIIECCaMH TIAHUPO-
BaHMSI M OPTaHHU3AIUN
MIPOM3BOJICTBA Ha
YPOBHE CTPYKTYPHOTO
o/Ipa3ieJICHUs IPo-
MBIIJICHHON OpraHu-
3aruu (OTaena, 1exa)

3HaTh: MOHATHSI, KATETOPUU U UH-
CTPYMEHTHI TEOPUU OPTaHU3ALINI
MIPOU3BOJICTBA

YMeThb: IPOEKTUPOBATH CTPYKTYPY
NEeSATEeIbHOCTU MPEATPUITHI U MOA-
paszieneHul, pemaTth TUIIOBBIE 3a/1a-
Y1 TAaKTUYECKOTO TJIAHUPOBAHUS U
TaKTHYECKOTO YIIpaBJCHUsI OpraHu-
3a1eil Mpou3BOJICTBA

Brnanets: HaBbIKaMU IPUMEHEHUS
METOJIOB, UCITOJIL3YEMBIX MIPU TaK-
TUYECKOM TUIAaHUPOBAHUU, OpPTaHHU-
3aIluy MPOU3BOJICTBA U JIOTUCTUYE-

CKOM JIeSITeIbHOCTH U HaBBIKAaMU
pacyeTa OCHOBHBIX [TOKa3aTeseu Je-
ATEJILHOCTH MOJIpa3eieHUs po-
MBIIIJIEHHON OpraHu3aIuu

Tabnuna 2 — Kputepun ¥ 1iKkajia OIEHWBaHUS KOMIETEHIIMN Ha Pa3M4HbIX dTarax
ux (OPMHUPOBAHUSI.

I kanaa
OLICHUBAHUSA

Kpurepuu
OLICHUBAHUA KOMIIETCHUMH

JIOCTUTHYTBIM ypOBEHBb OIIEHKH PE3Yy/IhTaTOB OOyUYEHUS IMOKa3bIBa-
€T, UTO CTYJICHT 00JiajlaeT HEOOXOUMOM CUCTEMOMN 3HAHUM U Bia-
JIeeT HEKOTOPBIMH YMEHHUSMHU TI0 TUCIUILUIMHE, CIIOCOOSH IMTOHUMATh
1 MHTEPIIPETUPOBATH OCBOCHHYIO MH(POPMAIIMIO, YTO TIO3BOJIUT EMY
B JAJIbHEHIIIEM Pa3BUTh TaKHE Ka4eCTBA YMCTBEHHOM JIESITEIIbHOCTH,
KaK TJTyOnHA, THOKOCTh, KPUTHYHOCTD, JI0KA3aTEIbHOCTD.
JIOCTUTHYTBI ypPOBEHBb OIICHKH PE3YJbTaTOB OOyUCHHMS TMOKa3bIBa-
€T, YTO CTYJEHT 00JIalaeT HEOOXOJMMOM CHCTEeMOM 3HAHUMN Teope-
TUYECKUX OCHOB ()YHKIITMOHHUPOBAHHUS OPTaHU3alIMOHHBIX CUCTEM B
IIEJIOM, a TaKXe JIOTUCTHYECKHMX TOJpa3eiICHUN MpeanpHsITHs,
BJIaZICET HEKOTOPHIMH WHCTPYMEHTAMH TCOPHUHU OpPTaHU3AIHMH TIPO-
W3BOJICTBA, YTO TIO3BOJIUT €My B JAJIbHCHUIIIEM pPa3BUThH MpaKTHYE-
CKH€ YMEHHUs B JIaHHOM HaIlpaBJCHUU TPO(EeCCHOHAIBLHON es-
TEIBLHOCTH.

[ToporoBeii
(0Os13aTeNbHBIN)

JIOCTUTHYTBI YPOBEHb OLIEHKH PE3yJIbTaTOB O0yUYEHUS MMOKa3bIBa-
€T, YTO CTYACHT MPOJIEMOHCTPUPOBAJ ITyOOKHE MPOYHbIE 3HAHMS
U pa3BUThIC MPAKTUUYECKUE YMEHUSI U HABBIKH, MOKET CPaBHUBATH,
OLICHMBATh U BBHIOMPATh METOMbI PELICHUs 3aJaHuil, paboTaTh Le-
JICHANpPABJICHHO, HCIOJb3Yysl CBSI3aHHBIE MeEXAy co00il (hopmbl
npecTaBiIeHnus HH(OPMAaLIUK.

JIOCTUTHYTBIN ypOBEHb OLIEHKU PE3yJIbTaTOB OOyUYEHUS MOKa3bIBa-
€T, YTO CTYACHT MPOJAEMOHCTPUPOBAI 3HAHHWE TEOPETUYECKUX TO-

IloBBINIEHHBINA




Kpurepuu HIxkana
OLICHUBAHUS KOMIIETCHIMH OLICHUBAHUA

JIO’KEHUW B 00JIaCTH aHAJIM3a OpPraHU3alMK POU3BOJICTBA, OPraHU-
3allMM  JIOTUCTUYECKOM JIESITEIbHOCTH, YMEHHE MPOEKTUPOBATH
CTPYKTYpY AEATEIbHOCTH NPEANPUITUI U MOIPA3ACIICHHM, pEeLIaTh
TUTOBBIE 3a/1a4d TAKTUYECKOTO IUIAHUPOBAHUS M TAKTUYECKOTO
YOpaBJIEHUs OpraHu3aluen MpoOn3BOJICTBA.

JIoCTUTHYTBIA YPOBEHb OIICHKH pPE3YyJbTaTOB OOYYEHHs CBUJIE-
TEJIBCTBYET O TOM, UYTO CTYACHT CcriocoOeH 0000111aTh U OLIEHUBATh
uHpOpMaIMIO, TOJYyYEHHYI0 Ha OCHOBE HCCIIEIOBAaHHUS HECTaH-
JApTHOW CUTYallMH; HMCIOJIb30BATh CBEIECHUS W3 Pa3JIMYHBIX HC-
TOYHHUKOB, YCIIEIITHO COOTHOCS UX C MPEIIOKECHHON CUTYaLUEN.
JIOCTUTHYTBI YPOBEHb OLIEHKM pPE3YJIbTaTOB OOYyYEHHsI CBUIE-
TEJIbCTBYET O TOM, YTO y CTyAE€HTa C(HOPMUPOBAHBI CUCTEMHBIE
3HaHMS B OOJACTH OpraHU3alyy MPOU3BOJACTBA HA MPEANPUATHUSAX,
a TaKKe OpraHu3aluy JIOTUCTUYECKON AESITENbHOCTH Ha MPEaIpH-
ATHUSX, HABBIKH MPUMEHEHUSI METOJIOB, HCMOJIb3yEMBbIX MPU TAKTHU-
YECKOM IIJIAHUPOBAHUM, OPraHU3ALMK IPOU3BOJICTBA U JIOTUCTUYE-
CKOM JEATENbHOCTH U HABBIKAMHU PacdeTa OCHOBHBIX ITOKa3aTeNeu
JEATEIbHOCTH JIOTUCTUYECKOTO MOAPA3JEICHUS IPOMBIIUIEHHON
opranu3aiuu. CTyIeHT ClIOCOOEH CHUCTEMaTU3UPOBAaTh U 00001IaTh
uHpopMaInio, 000OCHOBBIBaTh BHIOOP METOAA YIPABIEHUS IS pe-
HIeHUA 3a7a4 B 00J1acTi NMPo(HeCCUOHATBHOMN NESITEIbHOCTH.

IIponBuHyTHIN

3. OHeHO‘leIe cpeacrea AJd MPOBECACHUA TEKYHIECT0 KOHTPOJISA OCBOCHUA TUC-
INIIJIMHBI

BO”pOCbl ons CAMOKOHRmMpO.JiAa u n0020MO6KU K meKyuiemy KOHmpoJio me-

mMOo0OM YCIMHO20 Onpoca

Tema 1 Cogep:xanne U CTPYKTYpa yNpPaBJIeHYECKHX PelIeHHil 110 OPraHu3aunu

MPOM3BOACTBA

1. B yeM CymIHOCTh COLMAIBHON 3HAYMMOCTH OpPraHU3aIMU OIEpalMOHHOM
(TpOM3BOACTBEHHOM) IEATEIBHOCTH?

2. YTo Takoe MmosTanHblii KOHTPOJIh POU3BOCTBEHHOTO TIpoiiecca’?

3. HazoBuTe mpuHIMINBI YNpaBIEHUS ONEPAMOHHON (MPOM3BOJCTBEHHON)
NEeSATEIbHOCTHIO.

4. OxapakTepuzyiWTe MPUHUUIBI OpraHu3allid TPYIOBBIX MPOLECCOB U
[IO3TAIHBIN KOHTPOJIb pEAIU3aLNY.

5. OnuiuTe CTPYKTYypy OpraHu3aldu IMPOU3BOACTBA IO peanu3aluu Ou3Hec-

IJIaHOB OpraHr3aluu.

Tema 2 IIpou3BoaACTBO KAK OCHOBHOE 3BEHO JIOTHCTHYECKOH 1enu

1.

OxapakTepu3yiTe NOHSITUE TPOU3BOICTBEHHOIO Mpolecca



N

5.

M3 KakuX COCTaBJISIOLIMX COCTOUT IPOU3BOACTBEHHBIN IIpoLecc?

Packpoiite kmaccupuKanuio Ipou3BOACTBEHHOTO Mpollecca B MPOCTPAHCTBE U
BPEMEHH B YIIPABJIECHUN ONEPALMOHHOM JAEATEIBHOCTBI0 OPTaHU3aLlAH.
OxapakTepu3ylTe 4TO TAKOE THUI MPOU3BOJICTBA C TOUYKU 3PEHHUS YIPaBICHUS
IIPOU3BOICTBEHHOM JI€ATETBHOCTBIO?

Onummre CEepUiHBIM TUIT OpPraHU3alyy MPOU3BOJICTBA C TOYKHA 3PEHUS
YIPABJICHHS] IPOU3BOJCTBEHHOM AEATEIBHOCTBIO.

6.C ToukM 3peHus  yIpaBiCHUS  ONEPAlMOHHOM  (TIPOM3BOJICTBEHHOM)
NeSATEIbHOCTHIO OXapaKTePU3YHTE €AMHUYHOE TTPOU3BOJICTBO.

7.

Tema

YUrto Takoe MaccoBOe€ IMIPpOU3BOACTBO C€ TOYKH 3pPCHHA  YIIPABJICHUA
HpOHSBOIICTBCHHOfI I[GHTCJ'II)HOCTI)IO?

3 I/IHTeraIII/ISI OCHOBHBIX H oﬁecneanamumx nmpomeccos B

JIOTHCTHYCCKHUX CHCTEMaX

1.

2.
3.

Yrto Takoe MPOM3BOACTBEHHAs CHUCTEMA NPEAUPUATHS C TOYKU 3PEHUS
YIPaBJIEHUs ONEPALIMOHHON JIEATENBHOCTBIO?

YT0 BXOAUT B COCTaB MPOU3BOJICTBEHHON CTPYKTYPHI?

Kakne mompasneneHus ¢ TOYKM 3pPEHHs IMOATAHOTO KOHTPOJIA peai3aluu
OM3HEC-TUIAHOB OTHOCST K OCHOBHOMY MPOU3BOJICTBY?

4. YTO OTHOCST K BCIIOMOTaTEJIbHBIM LieXaMm?
S.
6

Kakue nonpasneneHust OTHOCAT K OOCITYKUBAIOIINM MOIpa3IeICHUSIM?
Ha3oBute TUIBI TPOU3BOICTBEHHON CTPYKTYPHI?

Tema 4 JlorucTuyeckas OpraHms3alnuvyd OCHOBHBLIX ITPOM3BOACTBCHHLIX ITPOLECCOB

1.

2.

YTto Takoe JIOTMCTHYECKash KOHIEMIMS OpraHW3allud MPOM3BOJCTBA C TOYKU
3pE€HUA YIPABJICHUS TPOU3BOACTBEHHOM JIESITEIbHOCTHIO?

Uto Takoe NOPOU3BOACTBEHHBIM UHMKI C TOYKM 3pECHUSL YIIPABJICHUA
ITPOU3BOJICTBOM?

Urto mnpencraBiasieT  MPOW3BOJCTBEHHBIM LUK C TOYKHA 3PEHHUS YMEHUSA
KOOpJUHAIIMHA MPOU3BOICTBEHHOMN AEATEIBHOCTH?

Yto mpeacraBisieT MpOU3BOACTBO MPOCTOr0 M3MEIHS C TOYKU 3pEHUS YMEHUA
KOOpJUHAIIMU MPOU3BOICTBEHHOMN AEATEIHBHOCTU?

OcHOBHBIE OCOOCHHOCTH YMPABICHYECKUX PEIICHUS B OpraHu3aluu
MIPOU3BOJCTBA.

[IpuBenuTe TMpUMEP OPraHU3AIMOHHOW CTPYKTYpbl MAJIOrO MPEANPUSITHS C
TOYKHU 3PEHUSI METOJIOB MIPUHATHS YIIPABICHYECKUX PEIICHU.

Tema S ®opmbl OpraHM3auMu MPOU3BOACTBEHHOIO IpPoLEcCca U JABHKEHHUS
MaTepHaJIbHbIX OTOKOB

1.

2.

OxapakTepu3ynTe HEMOTOYHBIM METOJ OPraHU3alMHU MPOU3BOJCTBA C TOYKH
3pEHHS KOOPAUHAIMU ITPOU3BOICTBEHHOM AESATEIBHOCTH?

Yto Ha3pIBAETCS IMOTOYHBIM METOJAOM C TOYKM 3PEHUS METOJOB MPHUHSATHUSA
YIPaBJIECHYECKUX PEIICHU?

OcoOE€HHOCTHM  OpraHu3allMk  CEpUWHOrO  MPOM3BOACTBA B  YMEHUU
KOOPJAWHALMU JICHCTBUM.

YUTo BXOIMT B IPOLIECC AOCTABKM MAaTEPUAIBHBIX PECYPCOB C TOYKHM 3PEHUSA



5.

MO3TAMHOT0 KOHTPOJIs?
MeTonpl TpPUHATHS PELIEHUH B  yNpPaBICHUH MPOLECCOM  JOCTaBKH
MaTepUaIbHBIX PECYpCOB?

Tema 6 CucreMbl YHpaBJCHUSI MaTCPUAJIBHBIMH IMOTOKAMHA

1.
2.

Yto Takoe «BBITATHBAIOIIHC» CHCTEMBI?

OX&p&KTCpHBYﬁTG «BBITAJIKHUBArOmuc» CHUCTCMBI B YIIpaBJIICHUHU
HpOHSBOHCTBCHHOfI ACATCIBbHOCTH HpCI{HpI/IHTI/IH?

C(bepa IMPUMCHCHUA «BBITAJIKHUBAIrOMINX» CHCTCM B YIIPAaBJICHUU
HpOHSBOHCTBCHHOﬁ ACATCIBbHOCTHU IIPCAIIPUATHUAL.

HCILOCTaTKH (BBITATUBAOIINUX>» CHUCTCM B  YIIPpABJICHHUHA OHepaHHOHHOﬁ
ACATCIIbHOCTBIO ITPCATIPUATHA.

I'maBHBIC IIPUHIUIIBI ((BBIT?IFHBaIOH_[eﬁ «CHUCTEMBbI B YIpaBJICHUA
HpOHSBOI[CTB@HHOfI ACATCIIBHOCTHU ITPCAIIPHUATHA.

Tema 7 Jlorucruyeckas opraHm3alnus o0ecrneunBalOIIUX NMPOU3BOACTBCHHBIX

MPOLECCOB

1. Yro OTHOCUTCS KO BCIIOMOTaTE€IbHOMY MPOU3BOJACTBY B YIPAaBICHUU
MPOU3BOICTBEHHOM IE€ATEIbHOCTH MPEITPUITHS.

2. .PanuoHanpHas opraHu3alys TPaHCIOPTHOTO Xo03saKcTBa. Ero oco6eHHOCTH U
KOOpPJMHALHNA C APYTUMU NOIPa3IEICHUAMU.

3. UTo BXOIHUT B CKJIAJCKOE XO3SIICTBO MPENNPUATUS IPU peaau3aluu Ou3Hec-
ria”a?

4. OCHOBHBIE NPUHLHUIIBI OpPraHU3alMd HMHCTPYMEHTAJIBHOIO XO3iHCTBa €ro
OCOOEHHOCTH C TOYKU 3pEHUS PUHATHUS YIIPABICHUECKUX PEIICHUH.

5. Uro BXOAMT B MOHATHE OOCIy)XMBaHHWE pabO4Yero Mecrta B YIPABJICHHUH
ONEPALTUOHHOM ESATENBHOCTHIO MPEATIPUSITHS ?

6. Uro Ha3pIBaeTCA palMoOHAIBHONW OpraHm3ammei pabodyero wmecra MpH

YIPABJICHUH MPOU3BOJCTBEHHOM €SI TENIbHOCTHIO?

Tema 8 UHTerpupoBanHasi cucreMa ynpaBJIeHUS NPOU3BOACTBOM B NPHHATHH
YIPaBJICHYECKHUX pPellieHU.

1.

2.

YUro BXOOUT B IIOHATHE COBPEMEHHBIE HWHTEIPUPOBAHHBIE  CUCTEMBI
yrOpaBieHus] U PYHKITMOHATBHBIN MEHEKMEHT?

UT0 Takoe «1Ienb NOCTaBOK» B IPOM3BOJACTBEHHOM AEATEIBHOCTH?

Urto Takoe yIpaBiieHWE IPOU3BOACTBOM B YIIPABJICHUU OIEPALMOHHOU
NEATEIbHOCTBIO IPEANPUATHA?

Kak ocymecTBisiercs CBS3b  YIOPaBJICHYECKHMX peIIeHHH B  obnactu
(GYHKUIHMOHAJIBHOTO MEHEI)KMEHTa W YNpaBJICHUS MPOU3BOIACTBOM?

Tema 9 CTparerusi 1 NpakKTHKA NPOU3BOJACTBEHHOM JIOTUCTUKH

1.
2.

3.
4.

ChopmynupyiiTe KOHIIENIUIO MUCCUU B YIIPABICHUHN MPOU3BOICTBOM.

B ueM cymHOCTH CTpaTErMuyeckoro BUACHUS B MPUHATUU YIPABICHUYECKHX
penieHuii B 001acTi GyHKIMOHATBHOTO MEHEKMEHTa?

JaiiTe onpenenenne NOHATHIO «CTPATErysi TOBapay.

Kak ocymiecTBisieTcst crpaterusi MaTepuaibHO-TEXHUYECKOTO CHA0KeHUsA?



5. OxapaktepusyiTe CTpaTeruio yIpaBJiICHHUS MPOM3BOJCTBOM IO peaTn3alluu
Ou3HEC-IIUIaHA.
6. B dem CymHOCTh TAKTHYECKOTO MapKETHUHTA B MPOU3BOJICTBE?

Tema 10 UHHOBaUMOHHOE pa3BUTHE NPeINPUATHS

1. Ilo kakuM npr3HAKaM XapaKTEPU3YIOTCS HOBLIECTBA U MHHOBALIMH.

2. Ilepeuncnure Buabl (3rans)) HUOKP.

3. Onummre ocHoBHble mNpuHUMNBI opranuzamuun HUOKP B ynpaeneHun
OIIEPALlMOHHON EATEIbHOCTBIO IPEATIPUATHS

4. Ha3oBure 3Tansl MHHOBALIMOHHOT'O IIUKJIA B peanu3aly Ou3Hec-IUIaHa.

5. Kakummn mnokaszatenssMu  OLEHMBAeTCs 3(PPEKTUBHOCTH HWHHOBALMOHHOM
EeSITENbHOCTH?

Tema 11 CoBpeMeHHbIE KOHUENUMHA U CUCTEMBI

1. Yro mpexacraBusier coboi  cucrema  «Kanban» B ymnpaBieHHH
IIPOU3BOJICTBEHHOM AECATEIBHOCTBIO IPEATIPUATHA?

2. B dem 3akimrouaeTcst KOHICTIINS «TIAHUPOBAHUS MTOTPEOHOCTEH/pECypcoBy»?

3. B uwem 3akmrogaeTcss KOHIEHIUS «TOYHO B CPOK» B IIIAHE TPUHATHS
yIpaBJIE€HYECKUX pelICHU B 00J1acTh PYHKIIMOHAIBHOTO MEHEHKMEHTa?

4, Yro mpencraBiseT coOOW KOHIEMIMSA «OBICTPOIO pearupoBaHHs» B
YIIPaBJICHUHU ONEPAIMOHHON JIESITEIbHOCTH OpTraHu3aIun?

5. JlorucTuueckas cucTteMa «ToJikaromiero tumna MRP 1?

3aoanus no KOHMPOJAbHOU padome 0,11 meKyuie2o0 KOHmMpOJii, yKa3anus no
ee 6blNOJIHEHUIO.

KoHntposnbHas pabora no gucuuiuinie « OpraHuzanusi IpOU3BOJCTBA» BbINOJ-
Hsaercs B popme pedepara nmo BeiOpaHHOU Teme. Pedepar n0KeH COOTBETCTBOBATH
NPUHATHIM B UHCTUTYTE «IIpaBuiiaM BBIMOIHEHUSI MUCbMEHHBIX Pad0OT», B TOM YHCIIE
TpeOOBAHMIM K OPUTMHAIBHOCTH TaKUX PadoT.

Pedepat — 510 BU yueOHO-HCCIIEIOBATEIBCKON paOOThI, BBITIOJHEHHOM Ha aK-
TyaJIbHYl0 T€MY B paMKax NpOQUIbHONW MpOoOJIEeMaTUKH, OTPa’KaloIIEed OCHOBHBIC
HaIpaBJICHUS] UCCIIEI0BaHUS MO JaHHOM aucuuiuimHe. B mpouecce pa®oTsl Haj co-
nepkanueM pedepara T0DKHO OBITh OCYIIECTBICHO CIIEAYIOIIee — BHIOPAHbI U MPO-
aHAJIM3UPOBaHbl OCHOBHBIE METOJIOJIOTMYECKUE MOIXO/Ibl, TEOPUHA U KOHILENIUHU I10
TEME.

PexomenmyeTcs ciemyromuii anropuTM MOAroTOBKH pedepara:

l.onpenenuTh Hay4yHbIE MOAXO/bI, TEOPUU, KOHIEMIIUA MEHEHKMEHTA, B paM-
KaX KOTOPBIX HauboJiee JOTUYHO PaCCMOTPETh CYLTHOCTh TEMbI M €€ OCHOBHBIX KaTe-
TOpUL;

2. OCyIIECTBUTH BBIOOP JIUTEpaTyphl (3apyOEKHOM M OTEUECTBEHHOM), OCHO-
BBIBAsCh HA KOTOPOW MOKHO PAacKphITh TEMY IO 3apaHee OMNpe/eJICHHOU JIOTHKE €€
MPE/ICTABIICHHUS;

3. NOATOTOBUTH CTPYKTYpY (IU1aH pedepara), pazBopauuBaHUE KOTOPOUM OTpa-
ajo Obl KaK OCHOBHBIE MO3UIIMK B PAMKaX Pa3IMYHBIX YIPABICHYECKUX JTUCKYPCOB,
TaK W aHaJIM3 COBPEMEHHBIX MPAKTUK MO BEIOpaHHOU Teme pedepara;



4. pa3paboTath CTPYKTYypy pedepara, KoTopasi BKIFOYAET OCHOBHBIE COCTABHBIC
9YacTU: BBEJICHHE, OCHOBHAS YacCTh, 3aKIFOUYEHUE, CIIMCOK MCIIOIb30BaHHON JIUTEpaTy-
PBI ¥ ICTOYHHUKOB, CCHUIKH TP IUTHPOBAHUN 00S3aTEIIbHBL;

5. MOATOTOBUTH BBEJIEHUE, KOTOPOE BKIIIOYAECT KPaTKOe 0OOCHOBAHHUE aKTyallb-
HOCTH TeMBI pedepaTa, KOTOPOe OTPaXaeT TO WIM WHOE HAIpaBJICHUE HAYYHBIX HC-
CJIEIOBAaHUM B PAMKax TEMBI,

6. IOJATOTOBUTH OCHOBHYIO 4acTh, KOTOpasi BKIIOYACT:

— ONHUCaHWE 3HAYMMBIX IS TEMbl HAYYHBIX TEOPHIA, B3TJISIOB, MOIXOAOB, B
pamMKax KOTOPBIX HEOOXOIUMO pacCMaTpUBaTh TEMY; aHAIU3 0a30BbIX KaTErOpHii;

— crenu@uKy CTaHOBICHUS, POPMHUPOBAHUS, PA3BUTHS TE€X WM MHBIX yIpPaB-
JICHUYECKHX MPOIIECCOB C TOYKU 3PEHUSI COBPEMEHHOTO MOAX0/1a;

— aHaJIN3 COBPEMEHHOTO COCTOSIHUS, BKITIOYAst MPOOIeMbI (DYHKITMOHUPOBAHUSI
TEX WM WHBIX aCMIEKTOB YIIPaBICHUECKUX MPAKTHUK;

7. MOATOTOBUTH 3aKIIOYEHHE, KOTOPOE BKIIIOYACT PE3IOMHPOBAHHUE pPE3yIIbTa-
TOB pabOThI B paMKax TeMbl pedepara: KpaTKoe 3aKII0UeHIe 00 aKTyaJTbHOCTH TEMBI
Y M3JI0’KEHUE OCHOBHBIX PE3yIbTaTOB, KOTOPBIE MOJIYUEHBI B ITPOIECCE €€ U3YUCHUS;

8. 00yyaromuicss MOKET MOMYYUTh KOHCYJBTAIIMU Y TIPETIOIaBaTellsl B CBSI3U C
COTJIACOBAaHUEM CTPYKTYPHI pedepaTa WM METOJOJOTHUECKUX ACTIEKTOB PACKPBITUS
BBIOPAHHOMN TEMBI.

Kputepun oniennBanus pedepara

— CreneHb pacKkpbITUs CYIIHOCTH BOIIPOCA: a) COOTBETCTBHE IIaHA TeMe pede-
pata; 0) COOTBETCTBHE COJIEpPKAHUS TEME U IUIaHy pedepara; B) MOJHOTA U ITyOHUHA
3HaHUM MO Teme; I') 000CHOBAaHHOCTh CIIOCOOOB M METOJIOB pabOThI C MAaTEPUATIOM; €)
yMeHHe 000011aTh, AeaTh BHIBO/IbI, COMIOCTABIIATh Pa3IMYHbIe TOUKU 3PEHUS MO Of-
HOMY Bompocy (rpobieme).

— OOOCHOBaHHOCTh BbIOOpAa UCTOYHHUKOB: a) OLIEHKA MCIOJIb30BaHHON JINTEpaA-
TYpBI: IPUBJIEUEHBI JTU U3BECTHBIE PAOOTHI MO TEME HCCIeA0BaHUA (B T.4. )KypHaJb-
Hble MyOJMKALMU TOCJIEIHUX JIET, MOCIEJHUE CTaTUCTUYECKHE MAaHHbBIE, CBOJKH,
CIIPaBKH U T.1.).

— ColOmronenue TpeboBanmii K 0hOPMIICHHIO: a) HACKOJIBKO BEPHO 0(OPMIICHBI
CCBUIKM Ha MCTOJIb3yeMYIO JTUTEPATypPy, CIIHUCOK JTUTEPATyphl; 0) OllEHKAa TPaMOTHO-
CTHU U KyJIbTYphl M3JIOKEHHUs (B T.4. opdorpapuyeckoil, MyHKTyallMOHHON, CTUIIH-
CTUYECKOM KYJbTYpPhl), BIaJE€HUE TEPMHUHOJOTHUEH; B) COONIOJEHHE TPEOOBaHUU K
00béMy pedepara.

OreHKa «OTIMYHOY» CTaBUTCS, €CIIM BBIITOJIHEHBI BCe TPEOOBaHMS K HAITMCAHUIO
u 3anuTe pedepara: 0603HaueHa mpodaemMa U 000CHOBaHA €€ aKTyallbHOCTb, C/IeJIaH
KpaTKUM aHaU3 Pa3IMYHBIX TOYEK 3PEHHUSl Ha pacCMaTpUBaeMylo MpoOjeMy H JIo-
TMYHO U3JI0’Ke€HA COOCTBEHHAs MO3ULIUsA, COPMYIHPOBAHBI BBIBOJbI, TEMA PACKPHITa
MOJIHOCTBIO, BRIIEPKAH 00bEM, COOMI0IeHBI TPEOOBaHUS K BHEITHEMY O(OPMIICHUIO,
JlaHbl IPABUJIbHBIE OTBETHI HA IOMOJHUTENLHBIE BOIIPOCHI.

OrneHka «XOopoIlo» — OCHOBHbIE TpeOOBaHUs K pedepaTy U ero 3alluTe BbI-
MOJIHEHBI, HO TIPU 3TOM JOMYIIEHbI HEAO0UETh. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
U3JI0’)KEHUU MaTepuasa; OTCYTCTBYET JIOTHYECKasl MOCJIEA0BATEIbHOCTh B CYXICHH-
sX; HE BbIepkaH 00bEM pedepaTa; UMEIOTCS yIylieHus] B 0(OPMIICHUH; Ha JTOTIOJ-
HUTEJIbHBIE BOIIPOCHI MPH 3aIIUTE JaHbI HETIOJIHBIE OTBETHI.



OneHka «yJIOBJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHHS OT
TpeOoBaHuil k pedepupoBanuio. B yacTHOCTH: TemMa OCBEIlIEHA JIUIIb YACTUYHO; J10-
nyIeHbl (pakTUYeCKHe OMMOKU B CoJlep KaHuu pedepara WK MPU OTBETE Ha JIOTOJ-
HUTEJIbHBIE BOIIPOCHL; BO BPEMS 3AILUTHI OTCYTCTBYET BBIBO/I.

OrneHka «HEYAOBIETBOPUTEIBHO» — TeMa pedepaTa HE pacKpbiTa, OOHAPYKU-
BA€TCS CYILIECTBEHHOE HEMIOHUMAHHUE MPOOJIEMBI.

Bri6op BapuaHTa KOHTPOJIBHOW pabOThI JJid CTYACHTOB OCYILIECTBISETCS IO
nocienHent nudpe Homepa 3auetku. Ludpa 0 oznagaer 10 Bapuanr.

[lepBbIit BapuaHT BbIOMpAeT OAHY TeMmy W3 HomepoB 1 u 11, BTOpoil BapuaHT
BBIOMpaeT U3 HoOMepoB 2 U 12 u T.1.

Tembl 1711 BHINOJTHEHUSI KOHTPOJIbHBIX PadoT:

OpraHu3ainus aTTecTaly U MO3TAaHbIM KOHTPOJIb MEePCOHANIA MPEANPUITHS.

OpraHu3aiusi CUCTEMBbI YIIPABJICHHS KAYECTBOM MPOAYKIUU U CEPTUPHUKALINU.

3. IlpuHIMIBI OpraHn3anuy BHYTPUGUPMEHHOTO TUTAHUPOBAHMSI TI0 peaTH3aIiH
Ou3Hec-TUIaHa NPEIIPUITHI.

4. OpraHuzanus yrnpaBJjeHUsl IEPCOHATIOM M YMEHUE KOOPJIUHUPOBATh paboTy
PEATPUSATHUS.

5. IlyTu coBepiIEHCTBOBaHMS MPOU3BOJICTBEHHOM NEATEIILHOCTH OpraHU3aluy.
NPEANPUATHS.

6. IlyTu coBepiIEHCTBOBaHMS OPraHU3alUU MApKETUHTOBOU JAESITEIbHOCTU
NPEANPUATHS.

7. OcHOBHbBIE IPUHLIUIIBI U 3aKOHOMEPHOCTH NMPUHATHUS YIIPaBICHYECKUX
pELICHUSX 110 OpraHUu3alny TPY/Ia.

8. OcHOBBI HAyYHOI OpraHU3aAIUU TPY/la HA MPEANPHUITHH.

9. OcHOBHBIC IPUHIUITBI ATTECTAIIMH U TIOTAITHBIA KOHTPOJIb pabovnX MECT Ha
NPEANPUSTHH.

10.Opranu3amust Hay9YHO-UCCIEI0BATEILCKUX M OMBITHO-KOHCTPYKTOPCKUX paboT
Ha IPEANpUATUHN B IJIAHE TPUHATHUS YIPABIEHYECKUX PEIICHU B 001acTH
(YHKUIHMOHAJIBHOTO MEHE)KMEHTa NpeaNpUsTUs.

11.Opranuzanus ynpaBieHUs NPEANPUITHEM U METOIbI IPUHATHUS
YIIPaBJIEHYECKUX PELICHUM.

12.Opranuzaiusi ¥ HOpMUPOBaHUE TpyAa (3apaO0OTHOM IJIaThI) HA TIPEANPHUATHH.

13. Iyt coBepIIeHCTBOBAHUS YIIPABICHYECKUX PEIICHUN MaTEpUaIbHOTO
CTUMYJIMPOBAHUS NIEPCOHATIA.

14.Opranuzanus U COBEpPIICHCTBOBAHUE MAaTEPUATBHOTO CTUMYIUPOBAHUS

15.Opranuzanus npoueccoB CO3IaHUsI U OCBOEHUS HOBOW TEXHUKU U
KOOpJIMHALIUS PaObOThI C IPYTUMHU MOAPA3ACTICHUSIMH.

16.Opranuzanus NOBBIIICHNUS KBaTU(UKAIIMU MIepCOHaIa OpraHu3alUu.

17. TunoBsie OpraHru3aMOHHO - YIIPaBJIEHUYECKUE PElIeHHs Tpu padboTe
MHCTPYMEHTAJIIBHOTO XO35MCTBA.

18.0OcHOBBI OpraHU3alMyd UHHOBAIIMOHHOW JEATEIbHOCTH MPEIIPUSITHS.

19.Opranuzanus U KOOpJAUHALMKI paOOThI MOIPa3ACICHUI OTBEYAIOIINX 32

UHPPACTPYKTYPYy OpEeATPUITHSI.
20.ITpuHIMIIBI ¥ OCHOBBI MPUHSITHS OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUIN

A



npu paboTe MaJIbIX MPEANPUATUH.

4. KoHTpOJIbHbIE 32JaHUSA WJIM MHbIE MAaTepPHAJIbl, HEOOX0AUMBbIE ISl OLEHKHU
3HAHMH, YMEHHH, HABLIKOB, XaPaAKTEePU3YOIUHUX 3TaNbl (POPMHUPOBAHUS KOMIIE-
TEHUHMH B Mpolecce 0CBOCHHUsI 00Pa30BaTeIbHOM NMPOrPaMMbl M IMCIUILUIUHBI, B
X0/1€ MPOMEKYTOYHOM aTTeCTALNH.

Ilo koMIIOHEeHTe KOMIIEeTEeHIUIT «3HATH

1. OcHOBHBIE IOHATHS OpraHU3alWy TPOU3BOACTBA.

2. Ucropus opranu3aluny MpOU3BOACTBA: OCHOBHBIE IIKOJIBI M MOIXO/IbI.

3. IloHsTHE OpraHMU3allMOHHOM CTPYKTYpPBI U YIIPABICHUYECKHE PELICHUs, IPUHUMAC-
MBI€ B HEH.

4. OcHoBHbIE (DYHKIIMOHAJBHBIE CTPYKTYPHl OpraHU3allid U OCHOBHOW METOJUYE-
CKHMI HHCTPYMEHTAPUN KOOPAUHALIUY JESITENbHOCTH UCIIOTHUTENEH ISl JOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH TPH BBIMOJHEHUN KOHKPETHBIX PaboT.

5. Opranuzanys: noHsATue U GyHKIUHA. YTIpaBjIeHUE B OpraHU3allUu.

6. OyHKIIMOHAIBHBIE MOAPA3ACICHUSI KAK MUKPOCOLUHMAIIBHBIE CUCTEMBI B YIIpaBIIE-
HUU MPOU3BOJACTBEHHOMN NEATEIIBHOCTH.

7. Opranuzanusi TpyJIOBBIX OTHOIICHHH M0 peanu3aiu Ou3HeCc-TUIaHOB B OpraHu3a-
115051

8. [loHsATHE OpPraHn3alMOHHON CTPYKTYPbI (DUPMBI U YIPABICHYECKHUE PEIICHUS PHU-
HUMaEeMbI€ B HEM.

9. Tunsl npodeccuOHaIBHBIX TPYMI B OPraHU3ALMIX M KOOPAMHALMS PadOThI pa3-
JUYHBIX (PYHKIUOHAIBHBIX MOIPa3IeICHHM.

10. Opranuzamus pyKoOBOJICTBA OpPraHM3alMEl U OPraHU3AIMOHHO-YIIPABIECHYECKNE
pelieHus, MPUHUMAEMBbIE B HEM.

11. Ctparernueckoe 1 ONepaTUBHOE MJIAHUPOBAHUE B OPraHU3ALNH.

12. CounanbHoe NPOEKTUPOBAHUE B OPTraHU3AIMU U MOATAIIHBIA KOHTPOJIb JIESTEIb-
HOCTH.

13. Opranuzaius Kak GyHKIMS YIPABICHHS U €€ COIMaIbHasi 3HAYNMMOCTb.

14. Opranu3almoHHblE U3BMEHEHUS B OpraHu3aluy yIpaBIeHUs POU3BOACTBOM.

15. Opranuzanus cucTemMsl YIpaBJICHUSI MOTUBALIMEN NIEpCOHANIAa OpraHU3aluu.

16. Opranuzanus GyHKIMOHUPOBAHUS OCHOBHOIO MPOW3BOACTBA U KOOPIUHAIIMS €r0
paboThI C IPYTUMHU MOAPA3ACTICHUIMHU

17. Opranuzainust GyHKIIMOHUPOBAHUS BCIIOMOTaTeIbHOTO IPOU3BOICTBA

18. Opranuzanysi KOHTPOJIS B YIIPABICHUHU ONIEPAIMOHHOMN AEATEIHbHOCTH.

19. Opranuzanusi GyHKIMOHUPOBAHMS OOCITYKMBAIOILIETO MPOU3BOJCTBA €ro KOOp-
JTUHALMS ¢ pabOTON APYTUX CITYKO

20. Opranuzanusi QyHKIIMOHUPOBAHUS MATEPUATbHO-TEXHHUYECKOTO CHAOKEHHS €To
KOOpJIMHAIIUS ¢ pabOTOM APYTUX CITYKO

21. OpraHuzaiusi peMOHTHOTO XO3SIICTBA €r0 KOOpJAWHAIMSA C pabOTON APYrHx
CITyKO TMpeapUsITHS.



22. Oprau3anysi HHCTPYMEHTAJIbHOTO IPOU3BOACTBA U IMPHUHATUE YHPABICHUECKUX
perieHuit B 001acTi PyHKITMOHAITHPHOTO MEHEKMEHTA

23. Opranuzarus pabo4Ynx MECT €ro KOOpIWHAIUS ¢ pabOTOM IPyTuX CIIyKO

24. OpraHu3anys CKJIAJCKOrO XO3SIIICTBA €ro KOOpAMHAIMS ¢ padboToll Apyrux
CITY k0.

25. Opranuzanys JBHKEHHUS MaTepUaIbHBIX IOTOKOB Ha MPOU3BOACTBE €r0 KOOPIH-
HaIlus ¢ paboToM MPON3BOJCTBEHHBIX LIEXOB.

26.0Opranuzaiusi “HQOPMAIMOHHOTO 00ecleueHus: MPOU3BOJICTBA €r0 KOOPAMHAIUS
c paboToM APYTrUX MOIpa3acICHU.

27. Opranu3anys Npou3BOJICTBEHHOIO MPOIEcca U KOOPAUHALIUS ¢ pPabOTOM BCIIOMO-
raTelibHbIX CIIY>KO

28. OpraHu3anys OnepaTUBHOrO IJIAHUPOBAHUS HA MPEANPUITHH €T0 KOOPIUHALIMS C
paboToit NIPyTUX CIyXO0.

29. Opranuzaiys cObITOBOM JIEATEIBHOCTH MPEANPUITHSL €r0 KOOpAUHAIUS ¢ pado-
TOM IPYTUX CIIyXkO.

30 Opranusanus SJHEPreTHYECKOTO XO3SMCTBA MPEANPHUATHS €r0 KOOPAUHAIMUSA C pa-
00TOI IPYTUX CIIyKO MPEaIPUITHS.

110 KOMIIOHEHTE KOMIIETEHIHH «YMeThb»

1.AHanu3 poiM ynpaBJIEHYECKUX PEHICHUN B 00JACTH (PYHKIIMOHAJIBHOIO MEHEIK-
MEHTa B OpraHU3aly POU3BOJICTBA.

2. AHanu3 OCHOBHBIX ITPOLIECCOB U YMEHHE KOOPJAUHUPOBATH UX C APYTHMHM ITPOLIEC-
camu

3. AHa)IM3 PO BCIIOMOTATENBHBIX POLECCOB U YMEHUE KOOPAUHUPOBATh UX C JIPY-
T'MMH IPOLECCAMU.

4.Ananu3 00CITy>KMBAIOIIKUX TPOU3BOACTBEHHBIX MPOIECCOB U YMEHUE KOOPAUHHUPO-
BaTh UX C IPYTUMH MPOIIECCaAMU.

5.AHanu3 NMpOU3BOACTBEHHOW CTPYKTYPBI NPEANPHUATUS B ONEPALUOHHOW JEATEINb-
HOCTH.

6. AHanu3 o01iel CTPYKTYyphl IPEANPUATUS B OPTraHU3aLMU MPOU3BOICTBEHHON J1esl-
TEJIBHOCTH.

7.AHann3 OCHOBHOIO MPON3BOJICTBA

8. AHanu3 00CITyKMBAIOIETO X035HCTBA MPEANPUATUS

9. AHanu3 PEeMOHTHOrO XO3HCTBA MPENNPHUATHS €ro KOOpAMHALUSA ¢ paboToN Npy-
T'UX CIIy>KO IpeanpUsITHs

10. AHanmu3 WHCTPYMEHTAILHOTO XO3MMCTBA €ro KOOpAMHAIMS C paboToil Apyrux
CITyK0 MpeanpUsITHSI

11. AHanM3 TOTOYHOIO METO/Ia OPTaHU3ALNY YIIPABICHUS TPOU3BOICTBOM
12.Ananu3 cepuiiHOTO MPOU3BOJICTBA

13. AHanu3 0COOCHHOCTEW €IMHUYHOTO TIPOU3BOJICTBA

14. AHanmnu3 opraHu3allMOHHOM CTPYKTYPHI B ONIEPALlMOHHOMN JAEATEIbHOCTH.

15. Ananu3 cnoco0oB opraHU3aluy MPOU3BOACTBEHHBIX MTPOILIECCOB OPraHU3aIuu

16. Ananu3 nokasarenei 3(pHEKTUBHOCTH MOTOYHOI'O MPOU3BOCTBA

17. Ananu3 opraHu3aiuy Mpor3BOJICTBEHHOTO MPOIecca BO BPEMEHU

18. AHann3 opraHn3anvy MPOU3BOJICTBEHHOIO MPOLECCA B IPOCTPAHCTBE




19. Ananu3 MOATOTOBUTEIHLHO-3AKIIIOUUTEILHOTO BPEMEHH B IMPOIECCE MPOU3BO/I-
CTBA.

20. AHanu3 NpoAOHKUTEIBHOCTH POU3BOJICTBEHHOIO IUKJIA B YIPABICHUH MPOU3-
BOJICTBEHHOM JESITEINBHOCTBIO.

21. AHaJIU3 OCHOBHBIX CIIOCOOOB OpraHM3alMy MPOU3BOJICTBA B YNPABJICHUU OMEpa-
I[IUOHHOMU JIEIATECIHHOCTHIO

22. AHanu3 OCHOBHBIX OPTaHU3AlMOHHBIX CTPYKTYp B MPHUHATUU YIPABICHUYECKUX
penieHuit B 0071acTi GyHKIIMOHATBHOTO MEHEKMEHTA.

23. AHanu3 TMHEWMHON OpraHu3allMOHHON CTPYKTYPHI.

24. Ananu3 QyHKIIMOHAIbHON OPraHU3allMOHHON CTPYKTYphI

25. Ananu3 JIMHEWHO- (YHKIOHAIBHOW MPOU3BOACTBEHHON CTPYKTYpHI B yIpaBie-
HUU NPOU3BOJACTBEHHOMU JEATEIBHOCTHIO

26. AHanu3 MaTpUYHON CTPYKTYpbl OPraHU3alUU B YIPABIECHUU MPOU3BOICTBEHHOU
JEATEIBHOCTBIO

2’7.AHanu3 IBUKEHUS NIPEAMETOB TPY1a B IPOU3BOJICTBE

28. AHanu3 (QyHKIMOHUPOBAHUS OPYIUM TpyJda B peanu3auuu OW3Hec-IUIaHa Mpe.-
IPUATHS.

29. AHaiM3 OpraHu3alyy TPyJa Ha MPOU3BOJICTBE U YMEHUE KOOPAMHUPOBATH JE-
CTBHUSI PA3JIUYHBIX TOAPA3AECICHUN.

30. Ananu3 u nonartue ($a3bl MPOU3BOJACTBEHHOTO MPOIECCA U OITATHOTO KOHTPOJIS
peanu3zanuy OU3Hec-IIIaHa.

Ilo koMmnoHenTe KoMnereHMn «BaageTr, HABLIKAMW))

1. Packponite B YeM COCTOUT CYIIHOCTb IIPUHIMIA IPOINOPLUOHAIBHOCTH
YIPaBIEHUsT NPOU3BOJACTBEHHOM JAEATEIBHOCTBIO OpPraHU3alMKA 3aHUMAIOLIEHCs
OKa3aHUEM MEAULIMHCKUX YCIIYT.

2. Oxapakrepu3yiTe CyIIHOCTb NpPHUHLIMIA KOMOMHMPOBAHMS yIpPaBICHUS
IIPOM3BOJICTBEHHON  JEATEJIIBHOCTBIO  OpraHM3aluyd  TPYAOBBIX  IIPOLIECCOB
PEANPUATHS MOJIOYHOU IPOMBILUIEHHOCTH.

3. Onummnre U OLEHUTE CTPYKTYPY HPOU3BOACTBEHHOIO LHMKJIA IPOU3BOIACTBA
CTaJIM Ha METaJUypruueckoM mnpeanpustuu CBepasioBckor obnactu. OueHure, Kak
MOYXHO COKPaTUTh JUIMTEIBHOCTh IPOU3BOACTBEHHOIO [IUKIIA.

4, Onummnre OCHOBHBIE CTAIWM MPOW3BOACTBEHHOIO IpoOIiecca MPOU3BOACTBA
xJ1€00-0yJIOYHBIX M3ACNIHUNA C TOYKH 3PEHUS] MPHUHATUS OCHOBHBIX YIPAaBICHUYECKUX
pELICHUN.

S. OxapakTepu3yiTe Nporu3BOACTBEHHBINA MPOLIECC B YIPABJIECHUHU ONEPALIMOHHON
NEATENIBHOCTBIO MPEANPUATHS 3aHUMAIOLIEr0Cs MEJIKOONTOBOM IIPOJAKEN 3aIlaCHBIX
yacTell Mg JIETKOBBIX aBTOMOOWIeH? OxapakTepus3yHTe pa3jindre OCHOBHBIX U
BCIIOMOTaTEJIbHBIX IPOU3BOICTBEHHBIX IIPOLECCOB.

6. Onenure, B YeM COCTOMT OCOOEHHOCTH YIPAaBJICHUYECKUX PEIICHUH O
IIPOM3BOJICTBEHHBIX  IPOLECCOB  NPEANPUATHH, 3aHUMAIOIIUXCA  OKa3aHUEM
HACEJICHUIO YCIIYT BOJOCHAOKEHHUSL. .

7. VYKaxuTe U OIEHUTE OCOOEHHOCTU MPUHATUSA YIPABICHUECKUX PEIICHUM
MOAPA3ACIICHUNA NPEAUPUATHA BXOMALIMX B TIPYNNy IOATOTOBKU IIPOU3BOJICTBA
MPEANPUATUNA Ta30BOM IPOMBIIIIJIEHHOCTH.



8. Vkaxxkure  Kakue  NOAPA3ACICHHS  OPEANpPUATHS 1O  YNPABICHUIO
IIPOU3BOJICTBEHHOM NIE€ATEIBHOCTBIO BXOASAT B TPYIIY OCBOEHMS BBIIYCKAa HOBBIX
BUJI0B ponyKuuu. [losicHuTe CBOM OTBET.

Q. OxapakTepu3yiite 0COOCHHOCTH MPUHUMAEMBIX -YIPaBICHUYECKUX PELICHUN U
MPOM3BOJCTBEHHBIC CBA3M TOAPA3ACICHUN BXOMAIIMX B TEXHUYECKYIO CIYKOY
NPEANPUATHSL.

10. TIlokaxkuTe dYTO cieQyeT IMOHMMATh I[OJ CJIOBaMU «OpraHU3alMOHHAA
CTPYKTypa - 3TO HpPEXJEe BCEro MHMOpPMAIMOHHAs CTPYKTYpa...» N0 YNPABICHUIO
OIEPaLIMOHHOM e TENIbHOCTBIO?

11. HasoBure u oXapakTepu3yWTe€ OCHOBHbIE HH(POPMAILMOHHBIE IOTOKH,
BO3HHUKAIOIINE B OPraHU3AI[MOHHBIX CTPYKTYypax.

12.  Ha3oBurte kakue CiayObl PETyJIUPYIOT MIPOU3BOJCTBEHHBIN MPOLIECC BHITYCKa
npoaykunn? Kak OHM B3aMMOAEHCTBYIOT U KOOPJIHWHUPYIOT CBOIO JIEATEIBHOCTH B
IIPOIIECCE TPOU3BOJACTBA?

13. Ormenure korma Hambosee 1enecooOpa3sHO IMPOBOAUTH KOHTPOJHh KadecTBa
IPOIYKUMU HA IPEANPHUATUN BBITYCKAIOIIEM CTAaHKH?

14. TlocTpoiiTe NPOM3BOJACTBEHHYIO CTPYKTYpPY HPEANPUATHS MO CIEIYIOIIUM
IpU3HAKaM:

[Ipeanpusarue crneuuanu3upyeTcss B OO0JACTH MPOU3BOACTBA OOOPYAOBaHUS s
NOPOIIKOBON MeTaimyprud. OHO BBIYCKAaeT TPU TUIA arperatroB (yJIbTPa3ByKOBBIE
YCTaHOBKH JUIsI OYUCTKH, MEXaHUYECKUE U THIPABINYECKUE IIPECCHI).

[Tpennpusitue pa3zpabaThiBa€T NPOEKTHO-KOHCTPYKTOPCKYIO JIOKYMEHTAllMI0 Ha
TEXHOJOTMYECKOe OOOpYJOBaHME M 3aHUMAETCS TEXHOJOTMYECKOW MOJArOTOBKOM
IIPOU3BOJICTBA;

[IpeanpusaTre CaMOCTOSATENBHO IMPOM3BOAUT CXKATBIA BO3AYX M TOPSYYIO BOZY.
OcTanbHble TOTUIMBHO-3HEPTE€TUUECKUE PECYPCHI TOKYMAET.

VY nenpHbIN BeC MOKYNHBIX MHCTPYMEHTOB U OCHACTKHU cocTaBiigeT 30 %..

15. Ornenute kakue GpakTopbl MPOU3BOICTBA OYIYT SABIATHCS HaMOOJEe BaXXHBIMU
JUTSL IPEANPUATHS CHEIUAIM3UPYIOIIETOCS HA U3TOTOBJICHUM OYpPOBBIX HACOCOB IS
He(Te100bIBAIOIIEH MTPOMBIIIIEHHOCTH.

16. OueHure OpPraHU3AIMOHHYIO CTPYKTYpY MPEANPHUSATHS  BBITYCKAIOIIETO
ONTOBOJOKOHHYIO NPOAyKUHI0. OUeHUTE Kakhe MojapasjeneHuss OyAyT BXOJUTh B
Hee.

17.  OueHure OCOOCHHOCTH ONEPATUBHOTO YIPABIEHUS U PETyJIUPOBAHUSA
IIPOM3BOICTBA MPEANPUATHUS 3aHUMAIOILETOCs IPOU3BOACTBOM JEPEBSIHHON MeOeH.
18. Ilpeampustue 3aHUMAETCS BBITYCKOM pEKJIAMHOW NPOAYKIMU (TUIaKaThl,
OaHHepbl, Buaeoposuku). Hapucyiite oOpraHu3allMOHHYIO W IPOU3BOJCTBEHHYIO
CTPYKTYDPY.

19. HazoBure, kakue (GaKTOpbl CIEAYET YYECTb NPHU OTKPBITHUM MPEAIPUSITHS,
OKa3bIBAIOIIETO HACEJICHUIO MapukMaxepckue yciayrd. HasoBute kakue ¢akTopbl
HEO0OXOMMO YUYUTHIBATH B MEPBYIO OUEPEIb.

20. Kakue npuHIMIBI OpPraHU3alMU TMPOU3BOJCTBEHHOIO IMpoIlecca OKa3aHUs
MEJIUIMHCKHUX YCIIYT Bbl CYUTAETE HAaMOOJIee BAXKHBIMU U MOYeMy?

21. CdopmynupyidTe OCHOBHBIE NPHUHIMIBI OPraHU3alUU MPOU3BOJCTBEHHOTO
IpoI1iecca oOKa3zaHuo HaceneHuro yeruyr KKX.

22. Onumure TMpPOU3BOJCTBEHHYIO CTPYKTYPY MpPENNpHUITHS 3aHUMAIOLIETrOCs



OKa3aHMEM HaCeJIEHUIO aBTO-TPAHCIOPTHBIX yCIYT.
23. Onenute NEpCrEeKTUBBI PabOThl MPEANPUATHS OKA3bIBAIOIIETO HACEIECHUIO
yCIyrd TO  yTUIAW3AalMKd  TBEPABIX  OBITOBBIX  OTX0H0B. Omwumure  €ero
OpPTraHU3AIMOHHYIO CTPYKTYPY.

24. Oxapakrepu3yiTe BHA H XapakTep MPOU3BOACTBEHHONM  CTPYKTYpBI
IPEINPUITHS 3aHUMAIOIIET0Cs TPOU3BOICTBOM OBOIIHBIX KOHCEPBOB.

25. Kaxkue Ha Bam B3risiy 0COOEHHOCTH OpraHU3alMK MPOU3BOJICTBA MPEITPUITHS
3aHUMAIONIETOCA HAYYHOU JeATEIbHOCTBIO.

26. Onumure OCOOEHHOCTH OpraHW3alliyd IMPOU3BOACTBA M MPOU3BOJCTBEHHOMN
CTPYKTYPBI IPEANPUITHS OOIIIECTBEHHOTO TPAHCIIOPTA.

27. HazoBuTe OCOOECHHOCTHM MPUHUMAEMBIX YIPABICHYECKUX PEIICHUH TI0
OpraHu3alud OO0y4YeHUsT HWHOCTPAHHBIM SI3bIKAM B JIMHIBUCTHYECKUX YUYEOHBIX
3aBEJICHUSX.

28. Omnumure OCOOCHHOCTH  OpraHW3allid  MPOW3BOJCTBA  MPEANPUATHS,
3aHUMAIOIIETOCs OKa3aHUEM HACEIEHUIO YCIYT MOOMIBHOMN CBSI3H.

29. IlpenmpusiTue 3aHUMAETCS BBITYCKOM MPOTPAMMHOTO OOECHeUeHus st
aBToMartu3anuu padboTel Oyxranrepuu no okazaHuto yceayr JKKX. Onwumure
0COOCHHOCTH MPOU3BOJICTBEHHOW CTPYKTYPHI M OPTaHU3aIllMU TIPOU3BOACTBA.

30. IIpenmpusitre crienUaIU3UPYETCs HA BBITYCKE MPOAYKIIUU MOJUIUPHBIX TPYO
JUIs cTpouTenbeTBa Temul. Ha3oBure ocobeHHOCTH pabOThI Cy>KObl MapKETHHTa U
CIIyKOBbI COBITA MTPOTYKIIUU.

5. Meroanyeckne MaTepuaJibl, Onpeesilolie NMPoueIypbl OLEHUBAHMSA 3HA-
HHUH, YMEHHUH, HABBIKOB, XapaKTepPHU3YyIIHUX 3Tanbl (GOPMUPOBAHUA KOMIIE-
TEHUHd B mpouecce OCBOCHUS TMCUMILUIMHBI, B X0J€e NMPOMEXKYTOYHOI aTTe-
CTAUMHU

Meroanueckue Matepuaibl, OMPEAEIISIONINE MPOLeypbl OLICHUBAHUS 3HAHUH,
YMEHUM, HABBIKOB, XapaKTEPU3YIOUIUX 3Tanbl (POPMUPOBAHMS KOMIIETEHUMHI, pa3pa-
0ortanbl Ha ocHoBe noaxoaa B.I1. becnanbko. 3amanust (oHAa OLIECHOYHBIX CPEACTB
IIPE/ICTABIICHBI B TPEX B3aUMOCBS3aHHBIX OJIOKAX.

IlepBblii 0JI0Kk — 3aJaHUs HA YPOBHE «3HATH», B KOTOPHIX OYEBUJIEH CIIOCOO
pelleHus, yCBOEHHBIN CTYIEHTOM MPHU U3yUYE€HUHU AUCLUUILIMHBL. 3aJaHus 3TOro OJI0Ka
BBISIBJISIFOT B OCHOBHOM 3HAHUEBBI KOMIIOHEHT IO JWCLHUILIMHE U OLIEHUBAIOTCS 1O
OMHapHOM HIKaJe «IPAaBUIbHO-HENPABUIBHOM.

Bropoii 010k — 3a1aHUs HA YPOBHE «3HATH» U «YMETH)», B KOTOPBIX HET SIBHO-
ro yKa3aHus Ha CIOCOO BBINOJIHEHUS, U CTYACHT JJIsl UX PEIICHUS CaMOCTOSATEIbHO
BbIOHMpAET OJMH U3 U3YUYEHHBIX CIOCOO0B. 3aaHus TaHHOTO OJIOKa MO3BOJIIOT OIle-
HUTb HE TOJILKO 3HAHMS IO IUCLMIUIMHE, HO M1 YMEHHS MOJIb30BAThCS UMHU NP pelie-
HUU CTaHJAPTHBIX, TUIOBBIX 3a7a4. Pe3yiabTaThl BBHIOJHEHHS 3TOTO OJIOKA OLIEHH-
BAIOTCS C YYETOM YAaCTUYHO MPABUIILHO BBIMOJHEHHBIX 33/IaHUM.

Tperuii 6,10k — 3a7aHUSI HA YPOBHE «3HATh», KYMEThY», «BIaAeTh». OH mpen-
CTaBJE€H KeWC-3a/laHusIMH, COJEpP’KaHUE KOTOPBIX MPENINoiaraeT HMCIOJIb30BAHUE
KOMILJIEKCA YMEHHMA M HaBBIKOB, ISl TOTO 4YTOOBI CTYAEHT MOT CaMOCTOSITEIBHO
CKOHCTPYHUPOBATh CIOCO0O PEIIeHUs, KOMOMHUPYS U3BECTHBIE €My CIOCOOBI U TPH-
BJIEKasl 3HAHUS U3 pa3HbIX AucuuIuiMH. Kelic-3aganue npeacrasisier co0oil yuedHoe



3aJlaHHe, COCTOSIIEE, KaK IPaBUIIO, U3 OMMCAHUS PEaJbHON NPAKTUYECKOW CUTyallun
WIN CUTyaluH, NPUOIMKEHHON K IIPAKTUKE. BBINOTHEHNE CTYAEHTOM Kelc-3adaHuii
TpeOyeT pEeIIeHUs MOCTABICHHOW MPOOIEMBbI (CHTyaIliu) B IIEJIOM W TIPOSBIICHUS
YMEHHSI aHAJIM3UPOBATh KOHKPETHYIO HWH(GOPMAIMIO, MPOCICKUBATH MPUUYUHHO-
CJICJICTBEHHBIE CBSI3U, BBIJICISATH KIIOYEBBIE MPOOIEMBI U METOMIBI UX perieHus. B o1-
JUYrde OT TEPBBIX JBYX OJOKOB 3afaHHsl TPETbero OJoKa HOCAT HHTETPabHBIN
(summative) xapakTep U MO3BOJISIIOT (POPMUPOBATH HETPAIUIIMOHHBIA CITOCOO MBIIII-
JICHUS, XapaKTEpHbIA U HEOOXOIUMBIN /i1 COBPEMEHHOI0 uyesoBeka. Pemienue cry-
JEHTaMU TMOAOOHOTO POJa HECTAaHIAAPTHBIX MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHHM
CBUJIETEIBCTBYET O CTEIEHU BIMSHUS MpOlecca U3yYeHUs TUCHUIUIUHBI Ha (GOpMHU-
pOBaHUE y CTYIEHTOB OOLIEKYJIbTYPHBIX U MPOGECCUOHAIBHBIX KOMIIETEHIIUN B CO-
otrBeTcTBUU ¢ TpeboBaHusiMu OI'OC.

OneHnBaHne 3HaHUM, YMEHU, HABBIKOB, XapaKTEPU3YIOIINX 3Tanbl GOPMUPO-
BaHMsI KOMIIETEHIUI, OCYIIECTBISETCA C MOMOULIBIO CIEAYIONIEH MOAEIN OLEHKH BbI-
MOJIHEHUSI TUIIOBBIX 3a/IaHUN U MPAKTUKO-OPUEHTUPOBAHHBIX 3aj]1ay, KOTOpasi MO3BO-
JS€T YCTAaHOBUTH COOTBETCTBUE MEXIY PE3yJbTaToM BbINONHEHUs 3agaHun POC
oOy4Jaromumcs (CTyJIEHTOM) U YpOBHEM OOYYEHHOCTH IO IIKaJle OLEHUBaHMS (Tad-
auna 3).

Tabmuua 3 — Moaens oneHku BoinoaHeHus 3aganui POC

[Mudposoe | CnoBecHoe

Onucanue
BBIPOKEHUE | BEIPAKECHUE
5 OTnuaHo BCECTOPOHHEE, CHCTEMAaTUYeCKOe W TIIyOOKOE 3HaHUE
(3auTeHo) y4eOHOro Marepualia, yMEHHUE CBOOOIHO BBIMOJHSTH

MIPAKTUYECKUE 3aJaHUs, MPEITyCMOTPEHHBIE MPOrpam-
MOM, YCBOMBIIIMI OCHOBHYIO JINTEPATYPY U 3HAKOMBIU C
JOTNOJIHUTENBHON  JIMTEPATypOd, PEKOMEHAOBAHHON

IIPOTPaMMOM
4 Xopouio MOJIHOE 3HAaHWE Y4eOHOro Marepuaia, yCHEIIHO BbI-
(3auTeHo) MOJIHAET MPEAYCMOTPEHHBIE B MHPOrpaMme NpaKkTHYe-

CKHE 3aJlaHMs, YCBOMJI OCHOBHYIO JIUTEPATYpPy, PEKO-
MCHJIOBAaHHYIO B IpPOTrpaMMe, CIIOCOOEH K CaMOCTOs-
TEJILHOMY TIOTIOJITHEHUIO Y OOHOBJICHUIO 3HAHUU U yMe-
HUU B X0Ji¢ JajbHelel ydeOHoi paboTel U mpodec-
CHOHAJIBLHOMN JCSATEILHOCTU

3 Y 10BneTBO- | 3HAHUSI OCHOBHOI'O Y4E€OHO-NPOrpPaMMHOIO Marepuala
PHUTEIBHO B o0beMe, HEOOXOJAMMOM Ui AajbHeHIed y4eObl U
(3auTeHo) npeacTosiel paboThl MO CHENUATbHOCTH, BBIMOJHSIET

MPAKTUYECKUE 3aJaHusl, NPEAYCMOTPEHHBIE MpPOrpam-
MOM, 3HAKOM C OCHOBHOW JIMTEPATypOH, PEKOMEHJIO-
BAHHOW MPOTPaMMOM, HO JIOMYCKaeT NOTPEIIHOCTH B
OTBETE W MPU BBIMOJTHEHUH 33J]aHui, 00J1aast TPy 3TOM
HEOOXOMMBIMU 3HAHUSIMH ISl UX YCTPAHEHUS TIOJT PY-
KOBOJICTBOM MPENOAABaTENs

2 Heynosne- | mpo6esnbl B 3HAaHUSIX OCHOBHOTO Y4EOHO-TIPOrPaMMHOTO
TBOPUTEJIBHO | MaTepuasa, JOMyIIeHHEe CTYJEHTOM NPUHIUIHAIBHBIX




(He 3auTeHO0) | OIIMOOK B BBIMOJHEHUU MPEAYCMOTPEHHBIX MPOrPaM-
Mo# 3amanuid. Kak mpaBuiio, olieHKa '"HEyaAO0BIETBOPHU-
TEJIbHO" CTABUTCS CTYAEHTaM, KOTOpPbIE HE MOTYT IpO-
JOJDKUTh OOY4YeHHE WJIM TMPUCTYNUTh K Mpodeccuo-
HaJIbHOM JIESITEIIbBHOCTH 110 OKOHYaHUH By3a 0€3 J0IoI-
HUTEJIBHBIX 3aHATUH 110 COOTBETCTBYIOUIEH TUCIH-
IUIMHE.

JlaHHast MOJIENb, SABIASACH CTYIAEHTOLEHTPUPOBAHHOM, MO3BOJIIET CHOKYCHUPO-
BaTh BHUMAHUE HA pe3yJbTaTax KaKJI0ro OTAEIBHOTO cTyAeHTa. [Ipennoxkennble no-
Ka3aTelu OLIEHKH pe3ysbTaToB OOydYeHHUs IMO3BOJISIIOT ClEJaTh BBIBOABI 00 ypOBHE
00y4YEHHOCTH KaXKIOr0 OTAEIHHOTO CTYJIEHTAa M J1aTh €My PEeKOMEHIALUU A Aallb-
HEHIIEro yCIENHOro NPOJIBUKEHNS B O0yUEHHUH.

[IpennoxxeHHbl (OHI OLIEHOYHBIX CPEICTB MOXKET OBITh HCIIOJIb30BAaH MJIs
OLICHKM PEe3yJbTaTOB OOYYEHHs OTAEIBHOIO CTYAEHTA, a TaKXe JJIsl BBIOOPKU CTY-
JIEHTOB HAIPABJICHUSI IOJTOTOBKH.
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