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PA3AEJI 1. IPOITPAMMHO-METOANYECKHUE MATEPHAJIbI
1.1 O0mas xapakTepuCcTUKA JUCHUILIMHBI

Huctumnaa «CtpaTernueckuii MEHEKMEHT» BKJIIOYeHa B 0Opa3oBaTelb-
HYIO IPOrpaMMy M0 YKa3aHHOMY HaIpaBJICHUIO U MPO(UIISIM MOATOTOBKH.

[Ipotiecc u3yueHus TUCUUIUIMHBI HallpaBiieH Ha GopMHUpOBaHUE y O00ydaro-
HIUXCS CIAEAYIOMMX KOMITETCHIIUN ™

OIIK-3 Cnocoben pa3pabaThiBaTh 0OOOCHOBaHHBIE OPTraHU3AIMOHHO- YIIPaB-
JICHYECKHE PEUICHHS] C YYETOM HMX COLHMAIBHOM 3HAYUMOCTH, COJICMCTBOBATH MX
peanu3aluuy B yCIOBUAX CI0KHOM M JMHAMUYHOM CpPEbl U OLICHUBATh UX MOCIE]I-
CTBUS.

*[Ipumeuanue: denepanbHblii TOCYIapCTBEHHBIH 00pa3oBaTEIbHBIA CTaH-
JapT BBICHIEro 00pa3oBaHMs MO HampasieHuto noarotoBku 38.03.02 Menemx-
MEHT.

L]eny M3yueHus NUCUUIUIMHBI U €€ COOTBETCTBUE ILIENIIM 00pa30BaTEIbHOU
IporpaMMbl — (POPMUPOBAHUE 3HAHUM, CIIOCOOHOCTEN OCYIIECTBIATh CTpaTeruye-
CKUH aHaJIu3, pa3paboTKy KOHKYPEHTOCIOCOOHOM cTpaTeruu OpraHu3aiui.

3adauu n3y4eHus JUCIUILINHBL:

- OCBOUTB IIPUEMBI CTPATErMYECKOIO aHAIIN3A;

- U3YYMTb Pa3IUYHbIE CIOCOOBI pa3pabOTKH KOHKYPEHTOCIIOCOOHOM cTpare-
TUU OpPTraHU3alNH;

- HAy4YHUThCSl aHATIM3UPOBATh B3AUMOCBSI3U MEXY (DYHKIIMOHAJIBHBIMU CTpa-
TErUsIMA KOMIIAHUM C UENbI0 MOJATOTOBKM COATaHCHUPOBAHHBIX YHNPABICHUYECKHX
pELIeHN;

1.2 [lnanupyemble pe3yabTaThl 00y4eHUs M0 JUCHUILIMHE, 00ecneYn-
BaOIIMeE JOCTHKECHUE IVIAHUPYEMBbIX Pe3y/JIbTATOB OCBOCHHSI 00pa30BaTe/Ib-
HOH MpPOrpamMmbl

PesynbratamMmu 0Oy4eHHUS! MO AUCIUIUIMHE, COOTHECEHHBIMU C YCTaHOBJICH-
HBIMH B 00pa30BaTeIbHOM MporpaMme KOMIIETCHIIMSIMU U UHAUKATOPAMU JTOCTH-
YKEHUSI KOMIIETEHLIUM, SIBJISIFOTCS:

Kommnerenuus Nuaukarop nocru- | Ilnanupyemsbie pe3yjbrarhl 00y-
JKeHUsI KOMIIeTeHIIUH YeHHUsl M0 JUCIUILJIMHE

OIIK-3 Cnoco6en | MIK-OIIK-3.7 Pa3pa- | 3HaTh: OCHOBHBIE BUbI CTpaTEruid
pa3pabaThiBaTh OaTbiBaeT OOOCHOBAH- | YMETh:  NIPOBOJUTH CTpaTeruye-
00OCHOBaHHBIE Op- | HbI€  CTpaTErMuecKue | CKUM aHaiu3, pa3padarbiBaTh U
raHU3alUOHHO- OpraHU3alHOHHO- 00OCHOBBIBaTh CTPATETHYECKHE Op-
YIPABICHYECKHE YIOPABJICHYECKUE  Pe- | FTaHU3alMOHHO-YIIPABIECHYECKUE
pellieHusl C y4eTOM | IIEHUSI M COACHCTBYET | pelieHus, pa3padaTbiBaTh Mepo-
UX COLMAIBHOM | UX  pealM3alyy B | OPUSATHUS IO peaJu3ally CTPATErH-
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3HAaYUMOCTH, CO- | YCIIOBHAX CIIO)KHOM M | YECKHUX pCHICHI/Iﬁ

JICCTBOBATH WX | JMHAMUYHOW CpeJibl Brnagers: HaBbIKaMU TPUMEHEHHS
peanuzauu B METOJIOB CTPATETHUUECKOI0 aHaI13a
YCIIOBUSIX CIIOKHOM
u TUHAMHUYHOU

CpCAbl U OICHHUBATDH
HUX IIOCICACTBUA

Texywuii konmpoas 10 JUCHUILTUHE 00€CTIeYNBAET OLICHUBAHUE X0/1a OCBO-
eHusl JUCUUIUIMHBL. OH OCYIIECTBIIAETCS B MPOLIECCE MPOBEACHUA 3aHATHI. TeKy-
M KOHTPOJIb peanu3yeTcs B GopMe KOHTPOIbHOM paboOTHhI.

IIpomesxcymounaa ammecmayus 00y4alOMMUXCA MO AUCIHUILUIMHE 0OecTedn-
BaeT OICHWBAHME MPOMEKYTOYHBIX U OKOHYATENIbHBIX PE3yJbTaTOB OOYYEHUS 10
nucturuinHe. [IpomexyTodyHas aTTecTaius peanusyercs B popme IK3aMeHa.

Pezynomamsi oceoenus oucyuniunvl JOCTUTAIOTCS 33 CYET UCTIOIB30BAHUS B
npoiiecce 0Oy4eHHsI aKTUBHBIX U MHTEPAKTUBHBIX METOJIOB U TEXHOJIOTUH (PopMmu-
POBaHMS 33/IaHHBIX KOMIETEHIIUNA Y CTYIEHTOB.

B3aumocss3b HHAUKATOPOB TOCTHUXXCHHUA C y‘—IC6HBIM MaTCcpuajIOM U BOIIPO-
caMu HpOMeH(YTOqHOﬁ arTeCTall CTYACHTOB

Ne onienouHOrO Ne onieHOUHOrO CpeacTBa I MPOMEXKYTOUHOM aTTe-
Nupukaropsl go- . = [ A P v
CpeZCTBa ISl TEKY- CTaluu
CTHXKEHHSI KOM-
. IIEr0 KOHTPOJIS (10 YypOBHSM pe3yabTaTOB OCBOCHUS AUCHUILINHBL:
NeTeHL U
(Ne Bompoca) 3Hath (3), ymets (Y), Bnageth HaBblkamu (H)
3 Y H

Tema 1-7
NJK- OIIK-3.7 1-30 1-30 1-30

Bce Bonpocsl

1.3. O0beM QMCHUIVIMHBI U pacnpeae/jeHue 4acoB 10 TeMaM

O0beM TUCIMIUIMHBI U BUJIB y4€OHOU pabOoThI

Biite! 3ans il ®opMbI 00yUeHHUS

OuHnas 3aouHass | OyHO-3a04Has
OO61m1ast TPy 10€MKOCTh 144 144 144
KonrtakTHas pabora (Bkiarovas Tekyuui | 73 21 52
KOHTPOJIb YCIIEBAEMOCTH):
- 3aHATUS JeKIMoHHoro tuna (Jlek) 36 10 24
- 3aHsTUs1 ceMuHapckoro tuma (Cem) 36 10 26
- IPOMEXKYTOYHAsI aTTeCTalus 1 1 1
CamocrositenbHas padota (CP) 71 123 93
KypcoBas pabota - - -
dopma NpoMeKyTOUHOM aTTeCTalluu 9K3aMEH | 9K3aME€H | DK3aMeH
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PacnipenesieHue 4acoB JMCHUIJIMHBI IO TEMaM U BUJAaM padoT

Ounas dhopma 00yueHus

HaumeHnoBaHue pa3aenoB U Tem Bcero | Jlek | Cem | CP
4acoB
Tema 1. Crparernueckue npoOiemMbl pa3BUTUS TPOU3- 12 ) 4 6
BOJICTBA U CTPYKTYpa MPOMBIIIJIEHHOCTH.
Tewma 2. I[Iporiecc cTpaTernyecKkoro yrnpaBieHUs 20 4 4 12
Tema 3. Crparernueckoe ymnpaBjieHUE. 3ajadydl pas3pa-
20 6 4 10
OOTKH CTPATErHH.
Tema 4. AHanu3 Npou3BOJCTBA U KOHKYPEHIIUH. 20 6 6 8
Tema 5. CuTyaTHBHBIN aHAIU3. 24 6 6 12
Tema 6. OCHOBHBIE TUIIBI KOHKYPEHTHBIX CTPATETUI 25 6 6 13
Tema 7. Ctparerus 1 KOHKYPEHTHOE TPEUMYIIIECTBO 22 6 6 10
NTOI'O: 143 36 |36 |71
3aounas (hopma oOyueHuUs
HanmeHoBaHue pa3iesioB U TEM Bcero | JIek | Cem | CP
4acoB
Tema 1. Crparerunueckue npoOieMbl pa3BUTUS TIPOU3- 12 1 1 10
BOJICTBA M CTPYKTYpa MPOMBIIILICHHOCTH.
Tema 2. [Iporiecc cTpaTErn4ecKoro yrpaBJIeHUs 20 2 1 17
Tema 3. Crparerndeckoe yrpabiieHUE. 3agadd paspa-
20 2 1 17
OOTKH CTpaTErHH.
Tema 4. AHanu3 NpoU3BOACTBA U KOHKYPEHIINH. 20 2 1 17
Tema 5. CuTyaTHBHBIN aHAIU3. 24 1 2 21
Tema 6. OCHOBHbBIE TUIIBI KOHKYPEHTHBIX CTPATETUN 25 1 2 22
Tema 7. Ctparerus 1 KOHKYPEHTHOE TPEUMYIIIECTBO 22 1 2 19
BCEI'O: 143 10 (10 |[123
Ouyno-3a04yHas hopma oOydeHHUs
HanmeHoBaHue pa3iesioB U TEM Bcero | JIex | Cem | CP
4acoB
Tema 1. Crparernueckue mpoOiIemMbl pPa3BUTHS MPOU3- 12 3 5 7
BOJICTBA M CTPYKTYpa MPOMBIIILICHHOCTH.
Tema 2. [Iporiecc cTpaTern4eckoro yrnpaBJIeHUs 20 4 4 12
Tema 3. Crparermueckoe ympaBiieHUE. 3ajadd pas3pa-
20 4 4 12
OOTKH CTpaTETrHH.
Tema 4. Ananu3 npou3BOACTBA U KOHKYPEHIIUHU. 20 4 4 12
Tema 5. CuTyaTHBHBIN aHAIU3. 24 3 4 17
Tema 6. OCHOBHbBIE TUIIBI KOHKYPEHTHBIX CTPATETUH 25 3 4 18
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Tema 7. Ctparerusi ¥ KOHKYpPEHTHOE ITPEUMYIIECTBO 22 3 4 15

BCEI'O: 143 24 126 |93

1.4 TemaTu4eckni MJIaH U3YyYEeHUS TUCIUIINHBI

Tema 1. CTpaTrerudeckue npoojeMbl pa3BUTHS NMPOU3BOIACTBA U CTPYK-

Typa NPOMBIIIJICHHOCTH

@®enepanbHble, PETMOHAIBHBIE M MYHULMIIAIBHBIE JOJITOCPOYHBIE IIPO-
rpaMMbl 3KOHOMHYECKOIO Pa3BUTHUA. XapaKTEPHbIE OCOOEHHOCTH PETMOHANIBHOU
SKOHOMHKHU. OCHOBHBIE ACTIEKTHI PETMOHANBHOTO yIIpaBiieHHUs. NHINKAaTOPBI peru-
OHAJIBHBIX MHTEpecoB. Llenm u 3amaum pernoHanbHOro pa3BuTud. CeleKThBHAas
AKOHOMMYECKas nonutuka Poccuiickont Denepanuun

Tema 2. IIpouecc cTpaTern4yeckoro ynpaBjaeHHust

[Ia1Th 3aga4 cTpaTernyeckoro ympasiieHus. OmnpelieieHne BUACHUS U MUC-
cuu. YcraHoBka 1eneil. Pazpadotka crpateruu. CTpareruy KOprnopamu.

Peanuzanust u ucrnogHeHue BbIOpaHHOU cTpaTeruu. OLEeHKa JIeaTeIbHOCTH,
KPUTHUYECKNN aHAJIN3 CUTYallMd U BBEICHHE KOppeKTuB. [loueMy cTparernueckoe
YIPaBJIEHUE - HEMPEPBIBHBIN Mporecc. XapakTepucTuku npouecca. Kro ynpasis-
eT cTparerueu. Posb m 3aadn, pemaemMple CTpaTeTHYECKUMH TIaHOBUKaMH. [Ipe-
MMYLIECTBA «CTPATETUYECKOT0 MOAX0Aa» K YIIPABJIEHUIO.

Tema 3. CTparernuyeckoe ynpasjiaeHue. 3aja4u pa3padoTKH cTpaTeruu

Onpenenenue muccuu. OmnpeneneHre W aHanu3 cep TpearnpuHUMATENb-
ckoit nesrenbHOCTH. Chepa nmpeanpuHUMATENBCKON AESTEILHOCTH B IIUPOKOM U
Y3KOM CMBbICIIE cJioBa. Pa3BuThe mnpeanpuHUMAaTeabCKon naestenbHoCcTH. [Ipen-
CTaBJICHUE MUCCHUU. Y CTAHOBKA JIOJTOCPOUYHBIX M KPATKOCPOUYHBIX LIEJIEN: BTOPOU
JTaml pelIeHHs 33a/la4l BhIOOpA HAIpaBlieHUs. 3HAYCHHUE IEJIEBhIX YCTAHOBOK JIJIS
JESATENbHOCTH OpraHu3anuu. HampsbkeHHble, HO JOCTHXKUMBIE MOKa3aTenu. Y cra-
HOBKA LI€JIEN 110 BCEM YPOBHSM OPTaHU3ALMOHHON UEPAPXUU.

dopMUpOBaHUE CTPATETUU: TPETUM ATall PEIICHMs 3aa4d BbIOOpa HaIpas-
nenus. Crtpareruss kopropauuu. CTpaTeruss OTHOPOJHOW TpyNIbl IMPOU3BOJICTB
(ctpaterust OuzHeca). yHKIIMOHAIBHBIE cTpaTeru. OniepaTUBHbBIC CTPATETUH.

KoopnuuupoBanue aeicTBuil 1no (OpMHUPOBAHUIO CTpaTteruu. PakTopsl,
onpezenstoume crpareruto. OOIIeCTBEHHbIE, MOJUTUYECKUE, PABOBBIE U TPaXK-
JTAHCKWE YCTaHOBKHU. [[puBIIEKaTENBHOCTD OTPACIN U YCIOBUS KOHKYpeHIMH. bia-
TONPHUSTHBIE BO3MOKHOCTU U ONTACHOCTH ISl KOMITAHUH.

CunbHble U cnabble CTOPOHBI OPraHU3alMM U €€ KOHKYPEHTOCIIOCOOHOCTb.
Jlnunbie amOumy, Gumocodust OM3HECa ¥ AITUIECKUE TPUHIIUITBI PYKOBOIUTEIICH.
BrnusiHne cuctembl IEHHOCTEW U KYJIBTYPbI Ha cTpareruto. [IpuBsska crpareruu
ATUKE. BhITIONHEHNE B3STHIX ATUYECKUX 00s3arenbeTB. [lomxompl kK pa3paboTke
CTpaTEruu.

Tema 4. AHaJIn3 Npou3BoOJACTBA U KOHKYPEHIMHA

Metonpl aHanu3a IPOU3BOJICTBA U KOHKypeHUIHH. OnpeaeneHue OCHOBHBIX
HPKOHOMHYECKUX OCOOeHHOCTe oTpaciau. KoHuenuus ABMKYLUIUX CHII: TOYEMY
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MIPOUCXOMST U3MEHEHHs B oTpaciu. Hambomnee pacnpocTpaHeHHBIC THIIBI JIBIHKY-
X cuwi. MeTtoasl HaOJIOEHUS 32 COCTOSIHUEM OKpYXKaroleid 3KOHOMUYECKON
CpEBbL.

AHaJIN3 BEIUYUHBI CHJI KOHKYpeHIMU. CONEPHUYECTBO CPEIN KOHKYpPUPY-
IOIKX NpoaaBloB. CHila KOHKYPEHIMH NOTEHIMAJIbHBIX HOBUYKOB. CHila KOHKY-
peHLIMM MPOAYKTOB-3aMeHuTene. Cuna nocraBmukoB. Cunna mokymnarenen. 3Ha-
YeHHUe I pa3pabO0TKU CTPATETUU MOJENHU MSATH CUJI KOHKypeHIu. O1eHka KOH-
KYPEHTOCIIOCOOHOCTH KOMITAHMM TaHHOW OTpaciu. AHalIN3 KOHKypeHTOB. Ompe-
JIeJIeHNE KITI0YEeBBIX (PaKTOPOB ycIiexa.

Tema 5. CuryaTuBHbIN aHAIN3

Ponp cutyaTHBHOTO aHanu3a B mpolecce pa3padoTtku crpareruu. OneHKa
pabotsl cymectBytomei crparerud. CCBY ananus. OnpeznelieHUE CHIBHBIX U
cnadbIx cTOpoH. OnpeeieHne BO3MOKHOCTEN U ONTACHOCTEH.

Crparernueckuil aHainu3 M3JIEPKEK MPOU3BOJCTBA U CTPYKTYpa H3IEPKEK
npousBojcTBa. OlleHKa KOHKYpeHTocnocoOHocTu. OnpesiesieHne Kpyra cTpaTeru-
YEeCKUX BOIPOCOB, KOTOPbIE HEOOXOIMMO PEIIATh.

Tema 6. OCHOBHBIE THUIIBI KOHKYPEHTHBIX CTpPaTerui

Tpu OCHOBHBIX THIIA CTPATETUH KOHKypeHUUU. CTparerus pyKOBOISIIEH
posid B 00JIaCTH M3JEpkKEK MPou3BojcTBA. [IpenMyIiecTBa U ysa3BUMbIE CTOPOHBI
MIPOU3BOJIUTEIIS C HU3KUMU U3AEPKKAMU MPOU3BOCTBA.

Crparerun nquddepenunanuu. [IpusnekarenbHbie MOMEHTHI Tuddpepennna-
uuu. Puck, cBsizanHbii ¢ nuddepeHnmnanuei.

CrpaTernn KOHUEHTPUpPOBaHUS M creuuanu3anuud. Korma crparterust KoH-
LEHTpUpOBaHUs OsaronpusiTHA. PUCK B UCMONB30BaHUU CTPATETUU KOHIICHTPHUPO-
BaHMUS.

Tema 7. CTparerusi ¥ KOHKYPEHTHOE NPEUMMYIIECTBO

Hcnonb30BaHrE HACTYMATENbHBIX CTPATETUN NI 3aKPEIUICHHS] KOHKYPEHT-
HOTO mpeuMyniecTBa. HacTyrieHne Ha CUIIbHbIE CTOPOHBI KOHKypeHTa. Hacrtyr-
JieHue Ha ciabble CTOPOHBI KOHKYypeHTa. MHOroIIaHoBoe HactyruieHue. Hactyr-
JIEHWE 3a MpelieslaMd CYHIECTBYIOIIETO pbiHKA. "llapTh3aHckoe" HacTyIUICHHE.
VYpexnaromnue nericteus. BeiOOp KOHKypeHTa JyIsl aTaku.

Hcnonb30BaHuE CTpATETHil 3alllUThl U COXPAHEHUE KOHKYPEHTHOIO IIpe-
uMmyniectBa. CTpaTeruu BepTUKaIbHON MHTerpanuu. [lonoKuTenbHble CTOPOHBI
BEPTUKAIBHOM HHTerpauuu. CTpaTernuyecKhe HENOCTAaTKUM BEPTUKAJIBbHOW HHTE-
rpauud. CUIIbHBIE U Cl1a0ble CTOPOHBI IEPBEHCTBA.

1.5 Tembl 3aHATHI CEMHUHAPCKOIO THIIA

Tema 1. Ctparernueckue npooOieMbl pa3BUTHsI MPOU3BOJCTBA U CTPYKTypa
MPOMBIILIEHHOCTH.

1. Jonrocpounble MporpaMMbl SKOHOMUYECKOTO PA3BUTHS.

2. XapakTepHble OCOOEHHOCTH PETHOHATBHOW IKOHOMHKH. OCHOBHBIE
aCIEKThl PETMOHAIBHOTO YIIPABICHUS.

3. CenexTuBHas SKOHOMUYECKas nmoJiuTuka Poccuiickoit deaepanum.
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4. CrpaTerust opraHuszanuu.

Tema 2. [Iporiecc cTpaTernuyeckoro yrnpapieHusl.

1 [1aTh 32124 CTPATETUYECKOTO YIIPABICHHUS.

2 OnpeneneHue BUACHUSI 1 MUCCHHU.

3 YcTaHoBKa 1esei.

4. Pa3zpaboTka cTpareruu, CTpaTeruu KOpropamuu.

5 Peanu3zanus, UCTIOJTHEHUE U OLIEHKA Pe3yJIbTaTOB CTPATETUH.

6 XapakTepucTUKa MpoIecca CTPATErHYECKOro YIpaBieHUsT OpraHu3a-
IACH.

7. KTo ynpasmnsier ctparerueii B OpraHu3anuu.

8. [IpeumymiectBa "cTparernyeckoro noaxoAa" K ynpaBieHUIO.

Tema 3. Ctparernueckoe ympasieHue. 3agaun pa3padoTKH CTpaTeTruu.

1 OnpeneneHrne MUCCUU.

2 YcraHoBKa JIOITOCPOYHBIX M KPATKOCPOUYHBIX IIENIEH.

3 Crparerus Koprnopauuu.

4. Crpaterusi OJHOPOAHON IPYIIIIBI MPOU3BOJICTB (CTpaTerus Ou3Heca).

5 @OyHKIIMOHANIbHBIE CTpaTerun. OnepaTUBHBIE CTPATETHH.

6 CunpHble U clladble CTOPOHBI OPTaHU3AIMKU U €€ KOHKYPEHTOCIOCO0-

HOCTb.

7. JInunble amOunuu, ¢punocodust OU3Heca U ITUUECKUE MPUHIIMIBI PY-
KOBOJIUTEJIEH.

8. Bimsinue cuctembl IEHHOCTEN U KyJIbTYpPbI Ha CTPATETHIO.

9. [TpuBsizKa cTpaTeruu K 3THKE.

10. ITonxomp! k pa3pabOTKe CTpATErMy OpPraHU3alUu.
Tema 4. AHanu3 npou3BOACTBA U KOHKYPEHIUN

1. Ponp cuTyaTuBHOrO aHaiau3a B Mpoliecce pa3pabOTKU CTpaTEruu Op-
raHu3alluu.

2. MeTtonb! aHaMM3a MPOU3BOJICTBA U KOHKYPEHIIUH.

3. OmnpeneneHrne OCHOBHBIX IKOHOMUUYECKUX OCOOEHHOCTEN OTpaciiu.

4. Konnenuust mBmwxkymux cwi. Haubosnee pacnpocTpaHEHHBIC THUIIBI
JBIKYIIUX CHUIIL.

5. AHanu3 BEJIMYMHBI CHJT KOHKYPEHITUH.

6. OrneHka KOHKYPEHTOCTIOCOOHOCTH KOMMIaHui. MeToanka KapTHpOBa-
HUSL.

7. OmnpeneneHue KIHOYEBbIX (AKTOPOB yCIexa.

Tema 5. CuryaTHBHBIN aHATU3

1. OneHka TeKyIIeu CTpaTeruu.

2. [IpoBenenune CCBY - ananuza. OmnpeneneHue CUIBHBIX M CIa0OBIX
CTOPOH.

3. OrnpeneneHne BO3MOKHOCTEN 1 OMaCHOCTEH.

4. OneHka NO3UIUA KOMIIAHUU M0 YPOBHIO U3JIEPIKEK MPOU3BOJICTBA OT-
HOCHUTEJIbHO KOHKYPEHTOB.

5. OrneHka KOHKYPEHTHOTO CTaTyca KOMIaHUHU U €€ KOHKYPEHTOCTIOCO0-
HOCTH.



6. Omnpenenenve Kpyra CTpaTErMYECKUX BOIPOCOB U MpoOIeM, BCTaro-
HIUX [epe] KOMITaHUEe.

7. DTanbl CUTYaTUBHOTO aHAJINM3a

Tema 6. OcHOBHBIE TUIIBI KOHKYPEHTHBIX CTpaTeruii

1. Tpu OCHOBHBIX THIIAa CTPATETUU KOHKYPEHIIUH.

2. Ctpateruss HM3KHUX HU3JIE€pKEK MPOU3BOACTBA. [IpenmyiecTBo mpousBo-
JUTENS] C HU3KUMHU H3ACPKKAMH TPOU3BOJICTBA. YSI3BUMbBIE CTOPOHBI MO3WLIUU
MIPOU3BOIUTENS C HU3KUMU U3EPKKAMH.

3. Crparerus muddepenmmanmu. OcymectBieHue muddepenmumanuu. [pu-
BJICKATENIbHbIE MOMEHTHI Jiisi Auddepenimanun. KoHTponb ypoBHS 3aTpar, CBS-
3aHHBIX ¢ muddepernuanueii. Puck, cBs3anuwiii ¢ nudpepeHnmuanmei.

4. Ctparerusi KOHIICHTpUPOBaHUsA. PUCK B MCIONIB30BAHUU CTPATETUU KOH-
LEHTPUPOBAHMUSI.

Tema 7. Ctparerust U KOHKYpPEHTHOE IPEUMYIIECTBO

1. Hcnonb3oBaHrWe HACTYMATENbHBIX CTpaTeruil UIsl 3aKPEIUICHUS KOHKY-
PEHTHOI'O IPEUMYIIECTBA.

2. BeiOOp KOHKYpEeHTa ISl aTaKu.

3. Ucnonb3oBaHue cTpaTeruil 3allUThl U COXPAaHEHHE KOHKYPEHTHOTO Ipe-
UMYIIECTBA.

4. Ctpareruu BepTUKAJIbHON UHTETPalIUU.

5. CuiibHbIE U cl1a0ble CTOPOHBI IEPBEHCTBA.

6. JlecsaTb Hanbosee pacnpOCTPaHEHHBIX CTPATETUYECKUX ONIMOOK B Opra-
HU3AIUH.

PA3AEJ 2. CAMOCTOATEJIBHAA PABOTA CTYJAEHTOB

2.1 Buasl caMoCcTOATEILHOM Pad0ThI CTYICHTOB U Nepe4YeHb Y4eOHO-
METOAUYECKOro o0ecrneyeHUus ISl CAMOCTOSITeIbHON PadoThl 00y4al0IIUXCH

Bunbl camoctoaTensHO paboThl: KOHCIIEKTUPOBAHHUE MEPBOMCTOUYHUKOB M
JIpyroil yueOHOM U HAy4yHOUM JMTepaTyphl; mpopadoTka ydeOHOro martepuaa (1o
KOHCIIEKTaM JICKIMH, Y4eOHOM M HAay4dHOU JuTeparype); paboTa B AJIEKTPOHHOMN
OubMMoTeUHOM cucteme; paboTa ¢ TeCTaMU W BOIPOCAMH JJii CaMOIPOBEPKH;
MOATOTOBKA K 3a4€Ty WJIH SK3aMEHY.

nepeuensb yueOH0-memoouuecko2o obecnevenus 0ns camocmosamelbHou pa-
Oomul 0Oyuarowuxcs: METOANYECKUE YKa3aHUs 10 CaMOCTOSTENbHOM padoTe CTy-
JIGHTOB TIO0 JaHHOW NUCIUIUIMHE (B OMONMOTEKEe By3a); yueOHass U METOAMYECKas
JuTeparypa B OMOIMOTEKE U DJIEKTPOHHOU OMOIMOTEKE By3a; OTBEJAECHHOE IS Ca-
MOCTOSITEIBHON PabOTHI BpeMsl 3aHATHN B KOMIIBIOTEPHBIX KJIaccax By3a, BKIIOUas
paboTy co crnenralM3UpOBAHHBIM MPOTPAMMHBIM OOecriedeHrueM, HH(pOopMaluoH-
HBIMH CIIPABOYHBIMHU CHCTEMaMHU.

DopMBbI CaMOCTOSTENILHOM pabOTHI CTYIEHTOB 110 TEMaM
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Pa3znensr u TeMbl
JTUCHHUIIINHBI

Buasr camocTosiTenbHOM paboTh

Tema 1. Crparernueckue mpo-
OJIeMbI pa3BUTHUS TPOU3BOCTBA
U CTPYKTypa MPOMBIIUICHHO-
CTH.

npopaboTka ydeOHOro marepuana (1o KOHCIICK-
TaM JIeKIuH, y4eOHONW W HAy4YHOM JIUTeparype);
paboTa B 3JIEKTPOHHOM OMOJIMOTEYHON CHCTEME;
pabota Cc MmarepuasiaMH TEKYIIEro KOHTPOJIS,
MMOATOTOBKA K MPOMEKYTOUYHON aTTECTAITUU

Tema 2. Ilpouecc crtparermue-
CKOT'O YIIPaBJICHUS

mpopaboTka ydeOHOTO MaTepuaia (M0 KOHCIEK-
TaM JIEKUWH, Yy4eOHOW W HAy4YHOHW JIUTEpaType);
paboTa B JIEKTPOHHOW OMOIMOTEUHON CHUCTEME;
pabota Cc MmarepuasiaMH TEKYIIEro KOHTPOJIS,
MOJITOTOBKA K TIPOMEKYTOUYHOM aTTECTAIINH

Tema 3.  Crpareruueckoe
yopaBieHue. 3ajgayd  paszpa-
OOTKH CTpaTETrHH.

npopaboTka ydeOHOro marepuana (1o KOHCIICK-
TaM JIeKITuH, yueOHONW W HAay4YHOM JIUTeparype);
paboTa B JIEKTPOHHON OMOTMOTEUHOMN CUCTEME;
paboTta ¢ MaTepuagaMyd TEKYIIEro KOHTPOJIS,
MMOATOTOBKA K MPOMEKYTOYHON aTTECTAITUU

Tema 4. AHanu3 pou3BOACTBA
Y KOHKYPECHIIUHU.

npopaboTka ydeOHOro marepuana (1o KOHCIEK-
TaM JIEKUUH, Yy4eOHOW U HAy4YHOM JIMTEpaType);
paboTa B 3JIEKTPOHHOU OMOJIMOTEYHON CHUCTEME;
paboTta ¢ MaTepuasaMy TEKYILIEro KOHTPOJIS,
NOJrOTOBKA K MPOMEXKYTOYHOM aTTECTALUU

Tema 5. CuTyaTHBHBIN aHANU3.

npopaboTka ydeOHOro marepuana (110 KOHCIICK-
TaM JIeKITuH, y4eOHONW W HAay4YHOM JIUTeparype);
paboTa B JIEKTPOHHON OMOTMOTEUHON cUCTEME;
paboTta ¢ MmaTepuasaMyd TEKYIEro KOHTPOJIS,
MIOJITOTOBKA K TTPOMEKYTOYHOM aTTeCTAINH

Tema 6. OcHOBHBIC THUIBI KOH-
KYPEHTHBIX CTPaTEruil

npopaboTka ydeOHOro martepuana (1o KOHCIEK-
TaM JIEKUUH, Yy4eOHOM U HAy4yHOW JHUTEpaType);
paboTa B 2JIEKTPOHHOU OMOJIMOTEYHON CHUCTEME;
paboTta ¢ MaTepuasaMy TEKYILIEro KOHTPOJIS,
MOJITOTOBKA K TPOMEXKYTOYHOM aTTECTAIUN

Tema 7. Crpareruss M KOHKY-
PEHTHOE MPEUMYIIECTBO

npopaboTka ydeOHOro mMareprana (1o KOHCIIEK-
TaM JIeKIui, yueOHOW W HAay4YHOM JIUTeparype);
paboTa B JIEKTPOHHON OMOTMOTEUHOUN CHUCTEME;
paboTta ¢ MaTepuagaMyd TEKYIIEro KOHTPOJIS,
MOJITOTOBKA K MTPOMEKYTOUHOM aTTeCTaIlNH

2.2 Meroauuyeckne YKa3aHUs 1J1s1 00y4arOUIUXCS M0 OCBOCHUIO TUCIHU-

IJIMHBI

CamocTosTenbHas pa60Ta CTYACHTOB Pa3dBUBACT CaMOCTOATCIbHOCTb MBIIII-

JeHus, CrIocoOCTBYeT (OPMUPOBAHMIO HAYUYHBIX

WHTEPECOB, TMPUOOPETCHUIO
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HABBIKOB CaMOCTOSITEIPHOW padOThl C JHUTEPAaTypod, MPHOOIMIAET K Hay4HO-
UCCJIEIOBATENLCKON JICSITEIbHOCTH, TOMOTaeT OCBOMTH MPAKTUKY HaMUCaAHUSA
HAyYHBIX TPY/AOB, TEXHUKY HAy4yHOU paOOThI, pabOThl CO CIEHUATU3UPOBAHHBIM
POrpaMMHBIM OOECIIeUeHUEM, PUEMbl OPOPMIICHUS TEKCTA PYKOIIMCH U T. 1.

3aHATUS CEMUHAPCKOTO TUIA B 3HAYUTENILHOW CTENIEHU OPUEHTUPYIOTCS Ha
MPUMEHEHUE MOJYYEHHBIX BO BpeMsl JICKIIMHU 3HaHUH, Ha OTpabOTKY U CUCTEMATH-
3aIMI0 TIPEAMETHBIX U O0IIEey4eOHBIX CIIOCOOOB JIESITEIHLHOCTH (YMEHHUM), CIIOCO-
OOB ONTUMAJILHOTO MOWCKa U TiepepaboTku uHpopMammu. CaMOCTOSITEIIbHBIE pa-
OOTBI CTYZICHTOB C HUCIIOJIH30BAHUEM OMOPHBIX METOAMYECKUX MAaTepUajoB (METO-
JUYECKUE PEKOMEHIAINU, METOAUYECKHUE YKa3aHUsl, TETPAU Ha IEYaTHOU OCHOBE,
WHCTPYKITUH, aJTOPUTMUYECKHAC TIPEANMUCAHNS B COJAEPKaHUH WH()OPMAITMOHHBIX
TEXHOJIOTHHA ¥ JAp.) 3aIal0T OPUEHTUPOBOYHYIO OCHOBY y4UEOHOH IESATEIHHOCTH,
MO3BOJISIIOT OMEPATUBHO KOPPEKTHPOBATH MX PabOTy, OKa3bIBaTh WHIWBUIYaITb-
HYIO TIOMOIIIb U MOAJIEPKKY, COBEPIIEHCTBOBATH €€ KauecTBO. Bce 3T0 B KOHEUHOM
UTOTE TMO3BOJIIET HA OCHOBE ONEPATUBHOM OOpPATHOM CBSI3U MOBBICUTH YIIpaBJsie-
MOCTh Y4€OHBIM MPOIIECCOM.

[ToAroTOBKY K Ka)KIOMY 3aHSITHIO CEMUHAPCKOTO THUIA KAXKIbIM CTYACHT
JIOJDKEH HayaTh C O3HAKOMJICHHMSI C TUTAHOM 3aHSTHUS, KOTOPBIA OTpaXkaeT cojiepka-
HUE TPEJIOKEHHON Tembl. TiiareabHOE MPOJYMBIBAHWE M U3YUYEHUE BOIPOCOB
1JIaHa OCHOBBIBAETCS HA MPOPAOO0TKE TEKYIEro MaTrepuaia JICKIUHU, a 3aTeM U3y-
YeHUsT 00s13aTEIPHON U JOTIOJTHUTEIBHOW JTUTEPATYPhI, PEKOMEHIOBAHHYIO K JTaH-
HOl TeMe. Ha oCHOBE MHIMBHUIYaJIbHBIX MPEANOYTEHUN CTYACHTY HEOOXOIUMO
CaMOCTOSITEJILHO BBIOpaTh TeMy AOKJIajaa Mo MmpobJieMe 3aHSATHS U 10 BO3MOYKHO-
CTH TIOATOTOBUTH IO HEMY MPE3CHTAIN0. Ecii mporpaMMoi TUCITATIITMHBI TIPETY-
CMOTPEHO BBITMIOJHEHUE TPAKTHICCKOTO 3aJaHHUs, TO €r0 HEOOXOAMMO BBITTOTHHUTH
C YYETOM TPEIJIOKEHHON WHCTPYKINH (YCTHO WJIM TTHCBMEHHO). Bece HOBBIE TIOHS-
TUA 110 U3y4aeMoOil TeMe He0OXOJMMO BBIYUYUTh HAM3YCTh U BHECTU B TJIOCCAPHUIA,
KOTOPBIH 11€JIecCO00pa3HO BECTU C CaMOTO Havalla u3y4deHus: Kypca. Pesynbrar Ta-
KOM paboThI JOJDKEH IPOSIBUTHCS B CIIOCOOHOCTH CTYJIEHTa CBOOOIHO OTBETUTH Ha
TEOPETUUYECKHUE BOMPOCHI 3aHATHUS, €r0 BBICTYIUICHUN W y4aCTUU B KOJJICKTHUBHOM
00CYXXJICHUM BOTIPOCOB M3y4aeMOU TEMbI, MPABWJIHBHOM BBIMOJHEHUU TpPaKTUYe-
CKUX 3aJJaHU{ U KOHTPOJBHBIX PaboT.

CtpykTypa 3aHATHS CEMUHAPCKOTO TUTIA

B 3aBucuMoOCTH OT coaepkaHMsl U KOJUYECTBA OTBEIACHHOTO BPEMEHU Ha
U3YUYCHHUE KaXKIOU TEMBI 3aHATHE MOXET COCTOSTh U3 YETHIPEX-TISITH YaCTCH:

1. O6cyxlieHre TEOPETUUYECKUX BOIMPOCOB, OMPEACICHHBIX MPOrpamMMoi
JTUCITUTITUHBI.

2. Jloxyaa v/ Wiy BBICTYIJIEHUE C MPE3EHTALUSIMU 10 TIPOOIeMe 3aHSTHS.

3. OOcyxieHre BBICTYIIJICHUM 110 TeME — TUCKYCCHSI.

4. BeInoaHeHNE MPAKTHYECKOTO 3aJaHus C MOCISAYIONUM Pa30opoM MOIy-
YEHHBIX PE3yJIbTaTOB WM OOCYXKJEHUE MPAKTUYECKOTO 3aJaHusl, BHITIOJIHEHHOTO
JI0OMa, €CJIU 3TO MPETyCMOTPEHO MPOrPAMMOIA.

5. IloxBeieHUE UTOTOB 3aHATHSL.
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[lepBas yacTb — 00CYXKIEHNE TEOPETUUECKUX BOIPOCOB - TPOBOJIUTCS B BU-
ne gpoHTanbHOU Oecenbl O BCEH TPYIION M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
MPENoAAaBaTeNIeM TEOPETUYECKUX 3HAHUW CTYAEHTOB. [IpuMepHass npo0oKUTENb-
HOCTb — JI0 15 MUHYT.

BTopast yacTb — BBICTYIUIEHHE CTYJIEHTOB C JOKJIAJaMU, KOTOPBIE TOJKHBI
CONPOBOXK/JIATHCS MPE3CHTALUSAMH C LIEJIbI0 YCUJIEHUS HATJSIHOCTUA BOCIIPUSATHS,
10 OJTHOMY M3 BOINPOCOB 3aHATHsI. OOs13aTeIbHBIA 2JIEMEHT JOKJIaja — MpeICcTaB-
JICHUE W aHAIW3 CTATUCTUYCCKUX JAHHBIX, OOOCHOBAaHHWE COIMAIBHBIX TMOCTE-
CTBUH JTFOOOTO 3KOHOMHUYECKOTO (paKTa, IBJICHUS WM MpoIlecca.

[IpumepHas npoOKUTENBHOCT — 20-25 MUHYT.

[Tocne noknanoB ciaeAayet ux o0cyxaeHue — quckyccusi. B xone storo sramna
3aHSTUSA MOTYT OBbITh 3aJ]aHbl YTOYHSIOIIUE BOMPOCH K JOKIAJUUKAM.

[IprmepHas npoIOIKUTENBHOCTD — 10 15-20 MUHYT.

Ecnu mporpaMmMoii mpeAyCMOTPEHO BBIIIOJIHEHUE MTPAKTUYECKOTO 3aaHusl B
paMKax KOHKPETHOM TEMBI, TO MPENOJABATEIISIMU ONIPEACISIETCS €r0 COIEPKAHNUE U
JTAeTCsl BpeMsi Ha €ro BBHITIOJIHEHHE, a 3aMeT UJIeT 00CYKJIeHHe pe3ysibTaToB. Ecnu
MPaKTUYECKOE 3aJ]aHue JOHKHO OBbLIO OBITH BBIMOJIHEHO JIOMa, TO Ha 3aHSATUU Ce-
MHUHApPCKOTO THUIA MPENOJABATENb MPOBEPSET €r0 BHIMOIHEHUE (YCTHO WM MHUCH-
MEHHO).

[IpumepHast IpOIOIKUTENBHOCTD — 15-20 MUHYT.

3aHsATHE CEMUHAPCKOr0 THUIMA 3aKaHYMBAETCS MOABeAcHHEM HUTOroB. CTy-
JIGHTaM JIOJKHBI ObITh OOBSIBJICHBI OLICHKU 3a pabOTy M JaHbl UX YETKUE 0OOCHO-
BaHMUS.

[IpumepHast IpOIOIKUTENBHOCT — 5 MUHYT.

[TpakTHyeckue COBETHI MO MOJATOTOBKE MPE3eHTAIMU, JOKIIaaa

— TOTOBBTE OTJIEJIBHO: IIE€YATHBIN TEKCT + CIIAAbI + pa3aaTOYHbIA MaTepua

— CIIaliJIbl — BU3yajbHas Mojjada nHdopMaImu, KoTopas J0DKHA COJIepKaTh
MUHHUMYM TEKCTa, MAKCUMYM H300paXKeHUI, HECYIINX CMBICIOBYIO Harpy3Ky, BbI-
[JISIIETh HATJISIAHO U MPOCTO;

— TEKCTOBOE COJIEpKaHUE MPE3EHTAIUU — YCTHAs peub UM YTEHUE, KOTopas
JIOJKHA BKIIFOYATh apryMEHTHI, (DAKThI, 10Ka3aTelIbCTBA U AMOIIUY;

— PEKOMEH]IyeMO€ YMCIIo ciaiigoB 17-22;

— o0s3atenbHas HHGOPMAIIHS ISl IPEe3EHTAIUU: TeMa, (paMiiusg U MHUIMAa-
Jbl  BBICTYIAIONIETO; TUIAaH COOOIIEHUS; KPAaTKHE BBIBOJBI U3 BCETO CKAa3aHHOTO;
CIIMCOK MCTO0JIb30BAHHBIX UCTOYHUKOB;

— Ppa3AaToOYHbIA MaTepuai — JOJKEH 00ecrneunBaTh Ty ke TIyOuHY U 0XBar,
YTO U KMBOE BBICTYIUICHHUE: JTIO/IU OOJIBIIIE IOBEPSIIOT TOMY, UTO OHU MOT'YT YHECTHU
c co0Ool, yeM HcUe3aroluM U300paKeHUsIM, CJI0Ba W CJIalIbl 3a0bIBAIOTCS, a pa3-
JATOYHBIM MaTepuaja OCTAETCA MOCTOSHHBIM OCS3a€MbIM HAallOMHHAHUEM; pa3ja-
TOYHBIM MaTepual BaXKHO pa3faBaTh B KOHIIE IPE3CHTAIMM; Pa3AaTOUYHbIA MaTepH-
aJIbl JOJHKHBI OTJIMYATHCS OT CJIAlJIOB, TOJKHBI OBITH OoJiee HH()OPMATUBHBIMHU.

Jloxitan, coryiacHO TOJIKOBOMY CJOBapro pycckoro s3bika J.H. Ymakosa:
«... cooOILIeHne Mo 3aJaHHOU TEME, C LEIbI0 BHECTH 3HAHUSA U3 JOMOIHUTEIHLHOU
JUTEpPaTypbl, CUCTEMATU3UPOBATh MATEPWUJI, MPOWLIIOCTPUPOBATH MPUMEPAMH,
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pa3BUBAaTh HABBIKA CAMOCTOSITEIbHON pabOTHI C HAYYHOW JTUTEPaTypoOil, MO3HaBa-
TEJIbHBIM MHTEPEC K HAYYHOMY IIO3HAHUIOM.

Tema noxnana mokHaA OBITH COTJIACOBAaHHA C IPETOAABATENIEM U COOTBET-
CTBOBATh TEME y4eOHOIro 3aHATHA. MaTepHuaiibl IIpH €ro NOAr0TOBKE, JOJIKHBI CO-
OTBETCTBOBaTh HAYYHO-METOJIMYECKUM TPEOOBAHUSAM BY3a U OBITH yKa3aHbI B J10-
kinazae. HeoOxoaumo coOmogaTh periiaMeHT, OTOBOPEHHBIHN MPU MOJIYYEHUH 3a/a-
Hus. Mnmoctpaunun 1o/KHBL OBITH TOCTATOUYHBIMM, HO HE upe3MepHbIMU. Pabora
CTyZCHTa HaJ JOKJIaJ0M-TIPEe3CHTAllMel BKIIOUYAeT OTPaOOTKYy YMEHHUSI CaMOCTOS-
TEIbHO 0000IaTh MaTepual U JeNaTh BHIBOJABI B 3aK/IIOUEHUE, YMEHUSI OPUEHTH-
pOBaTbCsl B MaTepUaie W OTBEYATh HA JIOMOJIHUTEIBHBIE BOIPOCHI CIYLIATENIEH,
OTpa0OTKYy HaBBIKOB OPaTOPCTBA, YMEHUS IPOBOAUTH JHUCITYT.

JIOKIIaQUMKH TOJKHBI 3HATh U YMETh:

— coo0uaTh HOBYIO MH(OPMAIIHIO; UCIIOIb30BaTh TEXHUUECKHUE CPENICTBA;

— XOpOIIO OPUEHTHUPOBATHECS B TEME BCETO CEMMHAPCKOIO 3aHATHS; JUCKY-
TUPOBATh U OBICTPO OTBEYATh HA 33JJaHHbIE BOIPOCHI;

— YETKO BBINIOJIHATH YCTAHOBJIEHHBIN periiaMeHT (He 0omaee 10 MuHyT);

— UMETH NIPEJCTABICHUE O KOMIIO3UIIMOHHON CTPYKTYpE AOKIaAa U Ap.

CrpyKTypa BBICTYIUICHHS

Berynienne nomoraeTr o0ecneunTh ycnex BhICTYIUICHUS 1O JII000W TeMaTu-
ke. Berymuienne nOmKHO comepikaTh: Ha3BaHUE, COOOLIEHHE OCHOBHOW WJEH, CO-
BPEMEHHYIO OLIEHKY IIPEIMETA U3JI0KECHUSA, KPATKOE IEPEUUCIICHUE paCCMaTpUBa-
€MbIX BONPOCOB, KUBYIO MHTEPECHYIO (HOpPMY U3JIOKEHUS, aKLIEHTUPOBAHUE BHU-
MaHUs Ha Ba)KHBIX MOMEHTAaX, OPUTHHAIIBHOCTh IOIX0/1A.

OcHOBHasi 4acTh, B KOTOPOM BBICTYMAIOIINI JOKEH TIIyOOKO pPACKPHITH
CYTb 3aTPOHYTOU TE€MBbI, OOBIYHO CTPOUTCS MO NPUHIUITY OTUYETA. 3a7a4a OCHOBHOM
YacTH — NPEJICTaBUTh TIOCTATOYHO JAHHBIX JJIsl TOTO, YTOOBI CIyIIATENId 3aUHTEPE-
COBAJIMCh TEMOW M 3aXOTEIM O3HAKOMHUThCA ¢ Marepuanamu. [Ipm sTom normuye-
CKas CTPYKTypa TEOPETUYECKOTO OJIOKAa HE JOJHKHBI JaBaThCsA 0€3 HAIJIS/IHBIX IO-
coOui, ay/IM0-BU3YyaJbHbIX U BU3yaJIbHBIX MATEPUAJIOB.

3aKiIr0YeHue — sICHOE, YeTKoe 0000IIeHHE U KPAaTKUE BBIBObI, KOTOPHIX BCE-
IZ1a )KAYT CIYLIATENH.

Bunel camoctosrenbHOl pabOThl CTYJIEHTOB, OOECIEUMBAIOLIUE pPeaTn3a-
L0 LEJIHU U PELICHUE 3a1a4 JaHHON AUCLUIIINHBIL:

— TOATOTOBKA K CEMHUHAPCKUM 3aHATHSIM;

— HM3y4YEHHE TEM B paMKaX CaMOCTOSITEIbHOW paboThI;

— BBINOJHEHUE KOHTPOJIBHBIX U TBOPUYECKHUX 3a/1aHMI;

— TOJATOTOBKA M c/1ada 3adeTa (M/WUiau dK3aMeHa).

CamocTtosTenbHass paboTa CTYJIEHTOB JOJDKHA CIIOCOOCTBOBAaThH Oojiee Iiry-
OOKOMY YCBOCHMIO M3y4aeMOW IUCHUIUIMHBI, (POPMHPOBATH HABBIKH HCCIIEI0Ba-
TEJIbCKOM pabOThl U OPUEHTUPOBATH CTYJIEHTOB Ha MPUOOPETEHHE HABBIKOB MPHU-
MEHEHUS TEOPETUUECKUX 3HAHUM Ha MPAKTHKE.

CTpykTypa caMOoCTOSTENBHOM pabOThI BKIIOYAET TP OCHOBHBIX ATana: Moj-
TOTOBUTENBHBI WM OPUEHTUPOBOYHBIM, MCIOJIHUTENBHBII W KOHTPOJBHO-
JMAarHOCTUYECKUM. B paMKax yKa3aHHBIX ATAIllOB MOCJIEN0BATENBHO BBITOJIHSIIOTCS
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ClleyIolre y4eOHble TEHCTBUS: aHAIM3 yYeOHOro 3aJaHusl U CPOKOB €ro BBIOJI-
HEHUs, TIOUCK CITOCOOOB U CPEJICTB €0 BBHIMOJIHEHUS; MIIAHUPOBAHUE XO0/1a BBIMOJI-
HEHHUS 3aJ]aHus U POTHO3UPOBAHKUE BO3MOKHBIX 3aTPyIHEHUH, POBEpPKA, OLIEHKA
U CaMOOLIEHKa TMOJYYEHHBIX Pe3ysnbTaToB. CTPYKTYypy CaMOCTOATENbHONU pabOThI
CTYZIEHTBI HE TOJBKO JOJKHBI 3HATh, HO U MPUMEHATHh 3TU 3HAHHS B CBOEU Hesi-
TEJIbHOCTH.

[Ipotiecc u3yueHus y4eOHOro mpeaMeTa MOKHO paccMaTpUBaTh Kak moce-
JIOBATEJIbHOE TOIPYKEHHUE CTYJEHTA B COACPKAHME M3Yy4aeMOI0 MaTepuana MoJ
"BecoM" cOOCTBEHHBIX 3HaHMI. OJHAKO B HEM BBIICISIOTCA TPU 3Tama, Kaye-
CTBEHHO Pa3JIMYHBIX IO CBOMM 3a/1auaM U BUJAM BBITIOJHSAEMBIX JEHCTBUH.

1-Bb1ii 3Tan PaccMoTpeHue BbIIEIEHHBIX KOMIIOHEHTOB TEKCTa YUYEOHOU JIH-
TepaTyphl. 3afada: MOHITHh BCE, YTO OpocaeTcs B Iia3a W JIETKO 3allOMUHAETCS, U
Pa3IeIUTh TEKCT HA HHTEPECHOE, TTIaBHOE U BTOPOCTEINIEHHOE.

Ha »Tom stamne He TpeOyeTcst mpuiiaraTh yCHINS JJIs 3ay4UBaHUS YeT0-J1100.
O06o03peBaeTcst BeCh y4eOHBIM MPEMET, HO MPOIYCKAIOTCA HE TOJNBKO MOAPOOHO-
CTH, a Jaxke OoJblas 4acTh Tekcra. [Ipoiiecc n3ydyeHus HaYMHAETCsl 03HAKOMIJIE-
HUEM CO CTPYKTYpo#l yueOHoro mMarepuana. OHa aHAIM3UPYETCA Ha MPOTSIKEHUU
sTamna Bce MoJipoOHee U Mo ipoOHee BIUIOTH JI0 MEPBOTO MPOAYMBIBAHUS KaTErOpH-
aJbHOTO arapara.

[lepenucThiBaTh MaTepHal HY>KHO BHUMATEIbHO, HE MPOMYCKas CTPAHHUIIL.
[Tone3Ho 3amepKUBaThCS HA MHTEPECHOM, HO HE OCTAaHABIMBATHCS HAOJIO, HE
npujiaraTh OLUIYTUMBIX YCUJIMWA JUIsl 3allOMUHAHUS YBUJECHHOTO U MPOYUTAHHOTO,
HO TBITAThCSI COMTOCTABUTh €r0 C TEM, YTO YK€ 3HAKOMO, U MOHSTH ero cMbIci. Ec-
JM HE MOJIyYHJIOCh, TO, HE 3aJ€p’KUBAsICh, HY’KHO UATH nanbuie. [locie Toro kak
BBITIUCAHBl TEPMUHBI U OMpPEACIICHUS, CIEAyEeT MPOJIUCTaTh YYEOHUK €Ille pa3 u
MIPOYECTh BCIYX, YETKO MPOU3HOCS CJIOBA, BCE TEPMHUHBI U UX OMpeeIeHUs. ITO
MIOMOKET HAYUYHUThCS MTPABUIIBHO MPOU3HOCUTH HOBBIE CJIOBA.

2-i1 atan. bernoe ureHue Bcero ydyeOHOro marepuaia. 3ajava: MOHSITH BCE
YTO MOXKHO TIOHSTh, HE YIIyOJsisach B THIATEIbHBIM pa30o0p, OCHOBHOE BHUMAaHUE
YAEISISl TEOPETUYECKON YaCTU MaTepuala.

Ha stoMm stamne BeimonHsAETCS, OETI0€ CKBO3HOE YTEHHUE BCEH TEOPETUICCKOU
4acTH y4eOHOTO Marepuasia, YTOObl BBISIBUTH U TTOHSITH OCHOBHBIE KaT€rOpWH, B3a-
MMOCBSI3M MEXIy HUMH. J[JIsi BBITIOJTHEHUSI MOCTABJIECHHOM 3aJauM CTyAEHTaM pe-
KOMEH/TyeTCsl:

berno aBa pa3a mpodecTb BCIO TEOPETHUECKYIO 4acThb. IIpu sTOM ymuTaTh
TOJIBKO OCHOBHOMW TEKCT, IPU UTCHUHU HUTJIC HE 3aJIePKUBATHCS, HETIOHATHBIC ME-
CTa MpOIyCKaTh, HE MpPWJIaraTh yCWIMS JJIS 3allOMUHAHUS TIPOUYMTAHHOTO, CTa-
paThCs CIEAUTH TOJBKO 3a OCHOBHBIM CMBICIIOM, COJEpKaHUEM TekcTa. bwicTpo
IPOYTS BCE OT Hayaja 0 KOHLA, CTYJEHT HE ycreeT 3a0bITh TO, YTO ObLJIO BHAYa-
Jie, ¥ IPEJICTaBUT cebe OOy KapTUHY.

[Tocne 3Toro CTyJIeHT BAyMYHUBO JIOJKEH MPOYECTh, €Ile OJIMH pa3, OTMeYas
Ha MOJISIX HEMOHSITHBIE MECTA TPEX CTENEHEU CIIOAKHOCTH.

K nmepBo# cTernenu Cii0)KHOCTH OTHOCIT MaTeprall, KOTOPhIM MOKHO MOHSITh
IIPU CaMOCTOSITEIILHOM pa30ope, Tak KaKk UMEETCs JOCTATOYHO HH(POPMAIIMH B TON
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ke riaBe. BTopyro cTeneHb CIIOKHOCTU NPEJICTABIseT MaTepuail, KOTOPBIM TOXe
MOKHO TIOHSITh CaMOCTOSITEIBHO, HO JJI 3TOTO HY>XKHO oOpamarbCcsi U K JPYrUM
riaBaMm yuyeOHuka. K TpeThell cTeneHu CI0KHOCTA OTHOCUTCS MaTepual, 3aCTaB-
JISIOIIUNA CTYJIEHTa OOpAaTUTHCS K APYrOMY MUCTOYHHUKY MJIM K MPEINoiaBaTelto, mo-
CKOJIbKY MH(GOpPMAIIMK, HalJICHHON B yUeOHUKE, EMYy 0Ka3ajJoCh Malio.

3-tuii stan. MenjieHHOE YTeHHE W Pa300p HESICHBIX BOMPOCOB. 3ajaya:
pazo0parbcs B CIOKHOM, MaTepualie, 00OpaTuTh BHUMAaHUE Ha B3aMMOCBSI3H MEX-
Iy TOHATUAMHU. [Ipy 3TOM BBINOJHSAIOTCS CIEAYIONINUE ICUCTBUSA:

MenneHHoe yTeHue BCero yueOHMKa U pa300p HEMOHSATHBIX BOIMPOCOB MEp-
BOIl cTeneHu cinokHOCTU. [Ipu HEOOXOAMMOCTH MOIB30BATHCS KapaHAaloM U Oy-
Marou. Uurars Bce, HUYEro HE MPOIyCKasl.

MenyeHHoe yTeHue BCero yueOHHUKa M pa300p HEMOHATHBIX BOMPOCOB BTO-
POM CTENEHU CIIOKHOCTH.

JIns HaxXOoXAEHUsS OTBETOB HA HEMOHSTHBIE BOIPOCHI TPETHEW CTENEHU
CJIOKHOCTH OOPaTUTHCS K JOTIOJTHUTEIILHOM JINTEpaType WU K IIPETo1aBaTelIIo.

CamocrosiTenbHasi paboTa Ha JEKIUH

Crnymanue 1 3anuch JICKIIUA — CJI0KHBIM BUJT By30BCKOM ayJUTOPHOM pabo-
Tbl. BHUMaTenbHOE CiyllaHWE W KOHCIEKTUPOBAHUE JICKIMM MPEANoJiaraeT WH-
TEHCHUBHYIO YMCTBEHHYIO JEATEJIBHOCTh CTyAeHTa. KpaTkue 3amucu JEeKUHil, X
KOHCIIEKTUPOBAHUE TOMOTaeT YCBOUTH Y4eOHbIA Marepuain. KoHcCmekT sBisieTcs
MOJIE3HBIM TOT/A, KOT/Ia 3alIMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M CIEJIAHO 3TO
CaMUM CTYJICHTOM.

He Hano crpemuThes 3amucaTrh JTOCIOBHO BCHO JIEKIHIO. Takoe «KOHCIIEK-
TUPOBAHUE)» MPHUHOCUT OOJIbIIIE BpEJa, YEM IOJIb3bl. 3alUCh JIEKIUH PEKOMEHTY-
€TCsl BECTH IO BO3MOKHOCTH COOCTBEHHBIMH (hopmylipoBKaMu. JKenaTeslbHO 3a-
MUCh OCYIIECTBIIATh HA OJJTHOM CTpaHHUIIE, a CAEAYIONIYIO0 OCTaBIATH AJIs MPOpadoT-
KM y4eOHOTO MaTepuaia CaMOCTOSTEIHHO B IOMAITHUX YCIOBUSIX.

KoHcnekT nexuuu Jiydiie noapa3aeisaTh Ha MyHKTHI, maparpadsl, coomroaast
KpPacHYIO0 CTPOKY. DTOMYy B OOJIBIION CTeNeHU OyAyT CIOCOOCTBOBATH IMYyHKTHI
MJIaHa JICKIWUU, TPEIJIOKEHHbIE npenoaaBaTessaM. [[puHnunuanbabsie MecTa, onpe-
neneHusi, GopMysbl U APYroe CiaeAyeT COMPOBOXKAATh 3aMEUAHUSIMU «Ba)KHOY,
«0c000 BAXKHO», «XOPOIIO 3alIOMHUTH» W T.I. MOXHO J€aTh 3TO U C MOMOIIBIO
Pa3HOIBETHBIX MapKepoB win pydek. Jlydimie ecnu oHuM OyAayT COOCTBEHHBIMH,
YTOOBI HE MPUXOAUIOCH MPOCUTH UX Y OJHOKYPCHUKOB M TEM CaMbIM HE OTBJICKATh
UX BO BpeMsl JICKIIUHU.

[lenecoobpazHo pa3paboTath COOCTBEHHYIO «Mapkorpaduio» (3HaYKH, CUM-
BOJIbI), COKpalleHusi cioB. He numnuM Oyner u u3ydeHue OCHOB CTeHOorpaduu.
PaboTas Hajg KOHCIEKTOM JIEKILIMH, BCErja HeOOXOAUMO MCIOIb30BaTh HE TOJBKO
y4eOHUK, HO U Ty JIUTEPATYpPy, KOTOPYIO TONOJHUTEILHO PEKOMEHI0BAI JIEKTOP.
HIMeHHO Takasi cepbe3Hasi, KpormoTianBas padoTa ¢ JEKIMOHHBIM MaTepUaIOM I03-
BOJIUT TTyOOKO OBJIAJIETh 3HAHUSIMHU.
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PA3JIEJI 3. YHEBHO-METOANYECKOE OBECIHEYEHUME TUC-
IUIIJINHbI

OcHosHnas numepamypa

KysnenoB, b. T. Crparernueckuii MeHEHKMEHT : y4eOHOe mocolOue s
CTYJICHTOB BY30B, O0y4YalOIIMUXCA MO CIEIHAIBHOCTSAM 3KOHOMUKHU U YIPABJICHHUS
080100 / b. T. Ky3nenoB. — Mocksa : OHUTHU-JIAHA, 2017. — 623 c. — ISBN
978-5-238-01209-4. — TekcT : 37EKTPOHHBIN // DAEKTPOHHO-OMOIUOTEYHAS CU-
ctema [IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/71227.html. —
Pexxum nocrtyna: s aBTOpU3UP. MOJIb30BaTENeH

Jlononnumenvnas numepamypa

Towmricon, A. A. Ctpaternueckuil MeHeKMEHT. MIcKyccTBO pa3paboTku u
peanu3aiuy cTpareruu : yueOHuk 11 By30B / A. A. Tommicon, Ctpukiena Jx. A.
; mon penakuueit JI. I'. 3aitiieB, M. . CokonoBa. — Mocksa : OHUTHU-/IAHA,
2017. — 577 ¢. — ISBN 5-85173-059-5. — TeKcT : 3IeKTPOHHBIH // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/74945 html. — Pexum goctyna: ajis aBTOpU3Up.
I10JIb30BAaTEIEN

Jluyenzuonuvle pecypcovl UHGDOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU Ccemu
"Unmepnem", neobxooumvle 0151 0C80eHUsL OUCYUNTUHBL

DNeKTPOHHO-OMOIMOTEeYHAs cucrema: 1o IIapOJIIO. URL:
http://www.iprbookshop.ru/ [IpexycMoTpeH pexum ajist cliabOBUISIIIHX.

Jluyenzuonnoe u c60600H0 pacnpocmpansiemoe npozpammHoe obecneyetue,
8 M.Y. OMe4ecmeeHHO20 NPOU3B00CMEad, COBpPEMeHHble NpogheccuoHanbHble 0Aa3bl
OaHHBIX U UHGDOPMAYUOHHBLE CNPABOYHbIE CUCMEMbl (UHGDOPMAYUOHHBLE MEXHOIIO-
2ul), UCNOab3YeMoe NPU OCYWecmsieHuy 00pa3oeameibHo20 npoyecca no OUCYU-
nauHe

— Microsoft Windows (1uiieH3n0oHHOE).

— Oducnsiii naker nporpamMmm MicrosoftOffice, Bkitouaromuii TEKCTOBBINA pe-
naktop MicrosoftWord, anektponnyto tabnuny MicrosoftExcel, nmporpammy nss
noAroToBku mnpeszeHtauuii MicrosoftPowerPoint, Opaysep InternetExplorer (mu-
[IEH3UOHHOE).

— Kaspersky Endpoint Security 10 qis Windows (JidiieH3HOHHOE).

— IIporpammusriii npoaykt 1C: Ipenmnpusitue (oTeueCTBEHHOE TPOU3BOICTBO)

— HWudopmanumonnas copaBouHas cucrema W 0a3za ganHHbix «I'APAHT»
http://www.garant.ru/ (ocTyn o napoJto) (0TEYECTBEHHOE MPOU3BOACTBO)

— CryneHueckuii MH(}OPMAIMOHHO-CITPABOYHBIN ropTa "T"apanT-
O6pazoBanue" https://edu.garant.ru/ (mocTtyn cBoOOJHBIN) (CBOOOAHO pacrpo-
CTpaHseMOe);

— Hayunas »snextponHas Oubnmorexka — ©0a3a ganHbix eLIBRARY.RU
https://elibrary.ru/defaultx.asp (mocTym cBOOO HBIN);

— IlenTtpanbHas 6a3a gaHHbIX Poccrara - https://www.gks.ru/dbscripts/cbsd/
(moctyn cBOOOAHBIN) (CBOOOHO pacIpOCTPAHIEMOE);
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— Scopus — enuHas 0a3a JAaHHBIX PEUEH3UPYEMOW HAYYHOUW JMTEpaTyphl.
WWW.Scopus.com (JIOCTyH CBOOOIHBIN);

— OTkpbITBIE 0a3sl JTAHHBIX Munduna Poccun
https://www.minfin.ru/ru/opendata/ (cBOOOHO pacTpOCTpaHIEMOE).

Ocobennocmu y4eOHO-Memoouuecko2o obecneyenuss 0jisi Uy ¢ 02PAHUYEH-
HBIMU 803MONCHOCMAMU 300P08b5 U UHBAIUOO08

CTyaeHTBl ¢ OTPaHWMYCHHBIMH BO3MOKHOCTSIMH 370POBBS, B OTIUYHE OT
OCTAJILHBIX CTYACHTOB, UMEIOT CBOM CHEIU(UUECKHE OCOOCHHOCTH BOCIPHUSTHS,
nepepaboTku Matepuana. [lombop u pazpaboTka y4eOHBIX MAaTEPUATIOB IS TAKUX
CTYZICHTOB TIPOU3BOJAUTCS C YY€TOM TOTO, YTOOBI MPEAOCTABISITh ITOT MaTepHall B
pasnuYHbBIX (hopMax Tak, YTOOBI MHBAJHBI C HAPYIICHUSIMH CIyXa MMOTyJald WH-
dbopMaIuio BU3yaabHO, C HApYIICHUSMH 3pSHHS - aydualibHO. [IpeaycMoTpeHo B
cilydae He0OXOJUMOCTH CO3/1aHUE TEKCTOBOW BEPCHM JIOOOTO HETEKCTOBOTO KOH-
TEHTa JIJIsl €r0 BO3MOKHOTO NMpeoOpa3oBaHusl B albTepHATUBHBIE (OPMBI, y100HBIE
JUTSL  Pa3UYHBIX TOJIb30BATENICH, AJIBTCPHATHBHYIO BEPCHUI0 MEIMAKOHTCHTOB,
MIPETYCMOTPEHA BO3MOKHOCTh MACIITAOMPOBAHUS TEKCTa U M300pakeHUH 0e3 To-
TEpU KavecTBa, MPEAYCMOTPEHA AOCTYIMHOCTh YIPABJICHUS KOHTCHTOM C KJIaBHa-

TYPBL.

PA3JIEJI 4. OHEHOYHBIE CPEJCTBA /ISl [IPOBEJEHWS TE-
KYIIEIO KOHTPOJISI U MIPOMEXXYTOUYHOM ATTECTALIUU OBY-
YATOIIMXCSA 1O TUCHUATIIMHE

4.1 llepeyeHb KOMIIETEHIINI, OllcHUBaHUE ()OPMHUPOBAHNUS KOTOPBIX
NPeIyCMOTPEHO B MpoLecce TEKYUero KOHTPOJIs U IPOMEKYTOYHOM aTTecTa-
MU 110 TUCIHUILINHE

OIIK-3 Cnocoben pa3pabaTeiBaTh 0OOOCHOBaHHBIE OPraHU3ALMOHHO- YIIPaB-
JICHUYECKHE PEIICHHs C y4eTOM HMX COIMaJbHOW 3HAUYMMOCTH, COJIEWCTBOBATH MX
pealin3alyy B yCJIOBUIX CIOKHOM U JUHAMHYHOM Cpe/bl U OLIEHUBATh UX MOCIE/-
CTBUS

4.2. OueHoOYHbBIE CPeACTBA AJIf MPOBEACHUS TEKYLIero KOHTPOJIsl 0CBOe-
HUS AMCHUTLIHHBI
Tema 1. Crparernueckue mpoOIeMbl pa3BUTHS MPOU3BOJCTBA U CTPYKTypa MpoO-
MBILIJICHHOCTH.
Kakue nonarocpounsie mporpaMmmMbl 3JKOHOMUYECKOTO Pa3BUTHS Bbl 3HaeTE?
HazoBute ocHOBHBIE ITPOOJIEMBbI PA3BUTHS MPOU3BOICTBRA.
KpaTtko oxapakTepusynTe CTpyKTYpy IIPOMBIIIJICHHOCTH.
Ha3oBuTe OCHOBHBIE aCIIEKTHI PETMOHAIBHOTO YIIPABIICHUSI.
B 4yem cocrout cenexkruBHas nonutuka Poccuiickoit ®enepanun?

Nk =
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6. Kakue nmporpaMMbl SKOHOMHYECKOTO Pa3BUTHUS B 00JaCTU yNpaBICHUS MEPCOo-
HaJoM BbI 3HaeTe? HaxozsTcs 1 oHu B cTaauu pa3paboTKu?

Tema 2. [Iporiecc cTpaTern4eckoro yrnpapieHUs.

1. Ha3oBUTE OCHOBHBIE 33]a4H CTPATETMUYECKOTO YIIPABICHUS U aHAJIU3A.

2. B yem cocTOSIT OCHOBHBIE XapaKTEPUCTUKU MPOIEcca CTPATETHYECKOTO yIpaB-
JICHUSL.

3. B ueM 3akitoyaroTcs NpeuMyIlecTBa CTPATErHYeCKOro NoIX0/1a K YIpaBiIeHUIO?
4. Kakue opraHu3alMOHHbIE U UHBIE (DaKTOPBI CO3JAI0T TPYAHOCTH JUIsl CTpaTeru-
YEeCKOTo Mo1xo0/1a K yrpasieHuto? Kakum 06pa3oM oHU MOTYT OBITh TTPEOI0JICHBI?

Tema 3. Ctparernueckoe ynpasieHue. 3aJauu pa3pabOTKU CTPATETUH.

1. KaxoBbl 0coOeHHOCTH BBIPAOOTKH MUCCHH, OIIPENIEICHUS U aHalu3a cep mpe-
IIPUHAMATENIBCKON JEATEIIBHOCTH.

2. CpopMmynupyiiTe mpuMepsI 1eJied KOMIIAHUK B OpraHu3alui padoThl ¢ YeoBe-
4eCKUMU pecypcamu (repcoHaraoM). OCHOBHOE TpeOOBaHUE K OINPENETICHUIO 1ee-
BBIX ITI0KA3aTEICH.

3. OnuimmuTe OCHOBHBIE BUbI CTPATETUI: CTPATErusl KOpIoOpauu, onusHeca, QpyHk-
LHOHAJIbHBIE U ONIEPAaTUBHbBIEC CTPATETUU.

4. KakoBbl BHELIHUE U BHYTPEHHUE (DAKTOPHI, OMPEAEIIAIONINE CTPATETHIO.

5. YTo AOMKHO OBITh BKIIOYEHO B MTUCBMEHHOE U3JI0KEHHUE CTPATErnu?

6. Kakum 006pa3oM MOKHO ONPEIEIUTh III0XHE U XOPOIINE CTPATEruu?

Tema 4. AHanu3 NpoOU3BOACTBA U KOHKYPEHLINH.

1. Kaxue MeTonsl aHanu3a IpOU3BOJICTBA Bbl 3HAETE?

2. Kakue MeToapl CTpaTeruyecKoro aHajau3a, HalpaBl€HHblIE Ha OOecreuyeHHe
KOHKYPEHTOCIOCOOHOCTH, BbI 3HaeTe?

3. Ha3zoBute Hanbosee pacupoOCTPaHEHHBIE TUITBI JBUKYIIUX CHUIL.

4. Kak onieHuTh KOHKYPEHTOCTIOCOOHOCTh KOMITAHUU?

5. Jlo KakoW CTEeneHu CTOPOHHUU HAOMIOJATEeNhb MOXKET ONpPEIETUTh MCTUHHBIC
CTpaTeruy KOMIaHui?

6. Hackonpko BaxkHa CEKpETHOCTh cTpareruii? KTo u3 nepcoHana JOJKEH 3HATh
JTAaHHBIE CTPATETUN?

Tema 5. CuTyaTHBHBIN aHATU3.

1. Kakum 006pa3om MOXHO OLIEHUTH CYIIIECTBYIOUIYIO CTPATETHIO?

2. Yrto takoe CCBY ananus?

3. Uem oTIMYaeTCs CTpATErHYecKoe TJIAaHUPOBAHWE B OOJBIIMX M MAaJbIX MPEI-
NPUATHSX?

Tema 6. OCHOBHBIE TUIIBI KOHKYPEHTHBIX CTPATETUH.

1. Ha3oBuTe Tpu OCHOBHBIX THIMA CTPATETMH KOHKYPEHIIUH.

2. B yem cocTOST mperMyIIecTBa U ySI3BUMbIE CTOPOHBI MPOU3BOJIUTENS C HU3-
KHMH U31Ep’KKaMH IPOU3BOJICTBA?

3. B ueM cocTodT npeumyIiiecTBa U HeI0CTaTKU cTpaTeruu qudpepeHuranmu?
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4. B yeM coCTOSIT MPEUMYIIECTBA U HEAOCTATKU CTPATETUH KOHIIEHTPUPOBAHUS U
crielajin3anun?

Tema 7. CTparerust 1 KOHKYPEHTHOE PEUMYIIECTBO.

1. HackolbKO CTpaTerm4eckoe YMEHHE SBIICTCS BPOXKIEHHOW CIOCOOHOCTHIO?
MO>KHO 111 3TOMY HAYYUTHCS?

2. OueBHIHO, YTO MHOTHE OpPraHM3alMM JIeJal0T OYeHb Majo B obsactu (op-
MaJbHOTO CTPATErMYECKOro MJIAHUPOBAHMS C LENbI0 MOATOTOBKH COATaHCHUPOBAH-
HBIX YIPABJICHUECKUX PEIICHM, HO YacTo mpeycnesatoT. He gokasbiBaer M 370,
YTO CTpaTerus HUYero He 3HAUUT?

3. Crparerust 03Ha4yaeT HaJIMYKWE HEOCTPBIX MPEIIOJIOKEHUNA OTHOCUTEIBHO OY-
JYIIEro, HO B ACHUCTBUTENBHOCTH OyayIiee He MOXKET ObITh n3BecTHO. He o3Hauaer
JIM 3TO, YTO CTPATETUYECKOE TUIAHUPOBAaHUE OE3HAICKHO?

3agaHus 0 KOHTPOJILHOI padoTe AJIsl TEKYLIero KOHTPOJIfA, YKa3aHUsl
110 e¢ BBINOJTHEHHIO

KontponrHas pabotra mo aucuumuiniHe «CTpaTernueckuil MEHEIKMEHT)
IpeCcTaBiIsieT co00M aHalu3 SKOHOMHUKO-YIPABICHUYECKON CUTyalluH, NMPUBEACH-
HOU B 3agaHusix. KoHTposibHas paboTa JOJKHA COOTBETCTBOBATH MPUHSTHIM B UH-
ctutyte «lIpaBuiaM BBIOTHEHHUS] MUCBbMEHHBIX pabOT», B TOM 4YHCIIe TpeOOBaHU-
SIM K OpPUTMHAJIBHOCTH TaKUX padoT.

BapuaHT KOHTpOJIbHON paOOThl BHIOMPAETCS 110 HOMEPY 3aYETHOU KHUKKU:
YETHbIE HOMEpa COOTBETCTBYIOT 2 BapHaHTY, HEUETHbIE — | BApUAHTY.

Bapmanr 1.

3aoanue 1.

YuuteiBas TpeOoBaHUs K (HOPMYIUPOBKE MUCCHH, BBIJIETUTE JOCTOMHCTBA U
HEJOCTATKH CJIETYIOUINX MUCCHIA:

Maxknonanbac: «bbicTpoe o0ciaykUBaHUE KIMEHTOB OIPaHUYEHHBIM HAOOPOM ro-
psYell BKYCHOM IMHIIM B YUCTBHIX M YIOTHBIX PECTOPAHYMKAX MO IPUEMIIEMOM LIEHE
110 BCEMY MHUpPY».

[Tonapoun: «CoBepllieHCTBOBaHUE W Pa3BUTHE PbIHKa MTHOBEHHBIX (oTorpaduii
JUISl YTOBJIETBOPEHMS pACTYIIEH MOTPEOHOCTH aMEPUKAHCKUX U €BPOIEHCKUX Ce-
Mel 3arnevaTiieTh Ha ¢otorpaduu Juia poaHbIX U Apy3el, Toporue cepAily Mecra
Y MTHOBEHMS )KU3HI».

®opa (Hayano 20 B.): «IIpenocTaBneHue J0AsIM JAEIIEBOIO TPAHCIOPTA.

Komak: «Ctarh MHpPOBBIM JHJIEPOM B XHMHUYECKOM U 3JEKTPOHHOM H300paxe-
HUW.

Moobunbsubie Tenecuctembl (MTC): «Mbl BUAUM CBOIO MUCCHIO B TOM, YTOOBI MO-
CTPOUTH YCTOMUYMBBIA MUpP MOOMJIBHOW CBSI3U, OOBEIUHSIONINI Jt0eH, o0oraia-
IOIUNA MX KU3Hb U PACKPHIBAIOIINKM WX MOTEHIIMAT — Ha padoTe u 1omMa. Mbl yBe-
PEHBI, UTO JTOCTUTHEM IIEJIeH, CTOAIIMX Nepe KoMIaHueH, 61aroaaps 3HaHUIO 1O-
TpeOHOCTEN HalIUMX KIMEHTOB, pa0d0Te€ BBICOKOKBATM(PUIIMPOBAHHBIX CIEIUAIH-
CTOB, IOCTOSIHHOMY BBEJECHHUIO HOBBIX TEXHOJIOTHA U CUCTEMHOMY TOIXOMY K pa3BU-
THEO KOMITAHUID).
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Hapbs: «OcBoOoXaaTh BpeMsi MOTpeOuTeNel A MOTHOLIEHHON dKU3HHU, TPOU3BO-
Jis1 BHICOKOKQYECTBEHHBIE MPOAYKTHI JIETKOTO PUTOTOBIICHUSD.

3aoanue 2.

Hcnonb3ys Mozens IATH KOHKYpeHTHBIX cui lloprepa, onpenenure, kakue
KOHKYPEHTHBIEC CUJIBI ICUCTBYIOT B TJaHHOM cdepe On3Heca — TOProBJIe KaydyKOM.

Br16epuTe U3 nATH OCHOBHBIX KOHKYPEHTHBIX CTPATEruil JUIsl KOMIIAHUU O-
HY, KOTOPYIO CJIEyeT UCIIOJIb30BATh B TAaHHON CUTYAaIlMH.

[Tpennoxute, KaKk KOMIAHUUA JOOUTHCS KOHKYPEHTHOTO MPEUMYIIECTBA CO-
IJIACHO BHIOPAHHOW CTPATErHH.

Belnennre OCHOBHBIE 3BEHbS LIEMIOYKH [IEHHOCTEW JTAHHOW KOMIIAHUU M JJIe-
MEHTBI CHCTEMBI LIENOYEK LIEHHOCTEN JAHHOTO OM3HEca, MPEMJIOKUTE BO3MOKHBIE
MEpBI 110 COKPAILECHUIO B HUX U3ACPKEK.

Cumyayus « PblHOK KayuyKka He pe3uHo6uliiy.

Poccuiickasi KOMIIaHUSA-UMIIOPTEP HATYPAIBHOTO Kaydyka paboTaeT B yClo-
BUSIX arpeCCHUBHOTO KOHKYPEHTHOTO OKpY:KeHHs. ABTOp mnpobOiembl KoHcTaHTHH
Tepexun UIIET crocod, Kak MOBBICUTh PEHTA0EIbHOCTh — CeYac OHa COCTaBIISIET
0K0JI0 2% — ¥ YBEJIMYUTh 00bEM MPOJAK.

IIpooykm.

HatypasibHblil Kay4yyK sIBISE€TCS HEOOXOAMUMBIM CBHIPBEM JUJIs MHOTHX MpO-
MBINUIEHHBIX npeanpustuid. B Poccuro ero BBO3AT TONBKO M3 cTpad [Oro-
Bocrounoii A3uu, mockodbKy noctaBka u3 FOxHOW AMepukd 0OXOIUTCSA CIIMIL-
KOM J0poro. OCHOBHOW BHJ MMIIOPTUPYEMOIO CBHIpbsl — TaK Ha3bIBA€MbII CTaH-
JAPTHBIN HATYpaJbHBIN Kay4yK, IPOM3BOAUMBIN BO BreTHame. Ha ero nomro npu-
xomutcst 80% moctaBok B POCCHIO — C€pbe3HO MOTECHUTh KOHKYPEHTOB BHETHAM-
CKUM MPOJIYKT CMOT OJaroaapsi COUeTaHUI0 HU3KOM LEHbl C HEMIOXUM KaueCTBOM.
B Poccuto ceipse caepyer mopeM 10 BrnaguBoctoka unmu no Cankr-IlerepOypra,
OTKYyJa IO 7KEJE3HON NOPOTe MEPEBO3UTCA B NyHKT Ha3zHayeHus. [lo cimoBam Kon-
cTaHTHHA TepexuHa, CTOUMOCTh OOOMX BAPUAHTOB JIOCTaBKU MPAKTUYECKH OJIMHA-
KoBa. HaTypanbHbIl Kay4yyK, OpeiaracMblid pa3HbIMU MMOCTABIIUKAMH, 3aBEIOMO
OJIMHAKOB MO KA4eCTBY — 3TO OOBACHAETCS KECTKUMHU TEXHOJIOTMYECKUMU TPeOo-
BaHMSIMH K 3aKyIIa€MOMY ITPOMBIIIJIEHHOCTHIO ChIPBI0. OHAKO CPOK €ro XpaHEHUs
OrpaHUYEH LIECThIO MECSALAMH C MOMEHTAa Mpou3BoJCcTBA. II0TOM Kaydyk HaumHa-
€T THUTbh, €r0 Ka4eCTBO YXYIIAETCs, M MOKYINaTeau TpeOyIOT Pe3KOro CHUKEHHUS
LEHbI. A TIOCKOJIBKY Ha JOCTAaBKY YXOJHMT OT JBYX JI0 YETBIPEX MECALEB, UMIIOpPTE-
pbl paboOTaIOT B OUYEHb JKECTKUX YCIIOBUSAX MO cpokaM cObiTa. Hapsany ¢ HaTypanb-
HbIM Kay4yKOM MPOMBIIIJIEHHOCTh UCHOJB3YET U CUHTeTHYeCKHil aHanor. B Poc-
CUU €Tr0 MPOU3BOJAT MHOTHE Mpeanpustusi, B yactHoctu "Cubyp" u "TatHedTs".
UyTh GoJiee roja HazaJ HaTypaibHbIN KaydyK CTOWJ B MOJITOPA pa3a JOPOKE CHUH-
TETUYECKOT0. 3aTe€M MUPOBBIC IIEHBI HAa HETrO PE3KOo ymnanu, u ceiyac oH Ha 20%
JielIeBse UCKYCCTBEHHOro. OHAKO pOCCHIICKME MOTPEOUTENN HE CIIeIaT Mepexo-
IUTh HA HATypalbHbI MPOAYKT. [ 3TOro HEOOXOAMMO BHECTH HU3MEHEHMS B
TEXHOJIOTUYECKHE MPOLECChl, HO HET HUKAKOW YBEPEHHOCTH, YTO 1I€HA Ha UMIIOPT-
HOE ChIpb€ BHOBb HE IOMNOJ3ET BBEpX. Kpome TOro, poccuiickue mpou3BOINUTENIN
CUHTETHYECKOT0 Kay4dyKa, YBUJIEB, UTO Yallla BECOB BCE-TAKU MOKET CKJIOHUTHCS B
M0JIb3Y HATYPAIBHOT'O, PE3KO CHU3WJIM LIEHBI HA CBOKO MPOIYKIIHIO.
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Knuenmout.

OCHOBHBIMHU OTPEOUTEISIMU HATYPAIBHOTO KaydyKa SBIISIOTCS MPOU3BOIM-
tesu mwnH. B Poceun, benopycenn u Ykpaune, kyna Mmmoprep nocrasisieT CBOU
TOBap, 15 Takux 3aBOJIOB. Y MPOUUX MOKyHATENIEeH — UX OKOJIO COTHU — MOTPEOHO-
CTH TOpa3/io HIKE. JTO TaKHe MPEANpUsATHs, Kak 00yBHbIE (abpuku, KaOeabHbIC
MIPOU3BOJICTBA, 3aBOAbl PE3MHOTEXHUYECKUX H3Aenui. J[Ji1 cpaBHEHUS: caMbli
KPYIHBIA KaOeabHBIN 3aBOJ] €KeMecauHo 3aKynaeT 60 T kaydyyka, a caMOMy KpyII-
HOMY TNOTPEOMUTENIO CpeAr LIMHHBIX 3aBOAOB, boOpyickOMy, B MEPHOJ MAaKCH-
MaJbHOM 3arpy3ku MourHoctei Heooxoaumo 300 T HaTypaJIbHOTO KaydyKa B CYT-
ku. Eciu cyMMupoBaTh NOTpeOHOCTH KJIMEHTOB, TO BCEM IIMHHUKAM HY>KHO OT 2
70 4 TBIC. T 3TOTO CHIPbsI B MECI], a 0oJiee MEJKUE OTPEOUTENH eKEMECIIHO 3a-
KyIarT B obmiel ciaoxkHocTh OT 500 1o 1 Thic. T. SABNSSACH KPYIHEUIIUMU MOTpE-
OUTENIIMH HATYPaJIbHOTO U CUHTETUYECKOTO KayuyyKa, IIMHHBIE 3aBOJbI B PA3HbBIX
o0BbeMax KCIMOJIB3YIOT UX B TEXHOJOTHYECKHX IMpolieccax. B mmHax asis 1erkoBbIX
aBTOMOOMJIEH JTOJISI CHHTETHUECKOTO Kayuyka coctaBisieT 70-90%, a Ha muHbI 1715
I'PYy30BUKOB HJIET, IIPEXKAE BCETO, HATypalbHbIN NpoayKT. imenHo no3aromy bo6-
pPYWCKUI HIMHHBIN 3aBOJ, TZI€ BBITYCKAIOTCS LIMHBI JJII CAMOCBAJIOB-TUT'AHTOB
"benA3", upe3BbIYaliHO NMPUBJIEKATENIECH ISl MOCTABIIMKOB. OIHAKO 3TO K€ Mpen-
IPUATHE SBIACTCA JIMAEPOM I10 HEIJIaTeXXaM — 3aJI€P>KKHU C OIUIATOM ITOCTaBICHHO-
ro TOBapa MOryT MPEeBBIIATH Noyroaa. Emie oguH HeraTuBHbIA (PaKkToOp — CUIBHO
BBIPOKECHHBIM CE30HHBIM Xapakrep npojax. [Iuk morpebieHus kaydyka mpuXo-
JIUTCSL HA BECHY M OCEHb. FIMEHHO B 3TO BpeMs MPOUCXOAUT MaccoBasi 3aMeHa "pe-
3UHBI" HA IPY30BBIX aBTOMOOWIISIX, U IIMHHUKU PE3KO YBEIUYHMBAIOT OOBEMBI MPO-
M3BOACTBA. /{151 MOMHOTHI KapTUHBI CKakeM, 4TO B 2001 roxy ppIHOK IIWH OXBAaTHII
KpU3HC NEPENPOU3BOJACTBA. /[Ba roga HazaJl aHAIMTUKH CAEJIAIM HEBEPHBIN IpPO-
THO3 O POCTE PbIHKA, U 3aBOJABI PE3KO YBEIUYWIH O00BEMBI MPOU3BOACTBA. OHU
MOTJIM ce0e 3TO MO3BOJIUTh, TOCKOJIBKY MPOU3BOACTBEHHbIE MOIIHOCTU HE ObLIN
JI0 KOHLA 3arpykeHsl. Ho mporHo3sl HE ONpaBAAINCh, U y IMIMHHUKOB BO3HUKIIN
po0IemMbl ¢ peanu3aiue (y MHOTHX CKJIaJbl 3aTOBapEHbI 10 cuX 1op). Bo3poau-
JUCh Jake OapTepHbIE CXEMbl PACUETOB, Ka3aJ0Ch Obl, ylIealue B mpouuioe. 3a-
BOJbI 3HAYUTEJILHO CHU3WIM 3aKyIIKM KaydyyKa M OTYasHHO JEMIIMHIYIOT, IOHYX-
J1asi K 3TOMY U ITOCTaBUIUKOB CHIPbSI.

Konkypenuus.

Ha peinke ceityac 1eUCTBYIOT 5-7 KOMIAHUM, SABISIOIIUXCS OCHOBHBIMU I10-
CTaBUIMKAaMM HATypaJIbHOro Kaydyka. [Ipu aTom MMmoprep KOHTpOIHMPYET OKOJIO
50% peiaka. CunpHelIIass KOHKYPEHIUS MIPUBENA K TOMY, YTO Pa3HMIIA B IIEHE, 110
KOTOPOM KOMITAHUH-UMIIOPTEPHI NPEIIararoT NpoAayKT, musepHa. CTosb ke MH-
3epHa U peHTabeIbHOCTb, COCTaBJIsIONIas ceifuac okoio 2%. BooOie priHOK Kay-
yyKa — 3TO PBIHOK MOKyMaTelss. 3aBOAbI-NOTpeOuTENH M30anoBaHbl "mepenpouns-
BOJCTBOM ITOCTaBIIMKOB'" M YCTPAaWBAaKOT TEHJEPhl HA NMOCTaBKY €1Ba JM HE Ha
Kaxaou maptuu ceipbsi. Kak roBoput Koncrantun TepexuH, TUIIMYHA CUTYyalus,
Korjia cHaOKeHell MOKa3bIBaeT MpOoAaBIly Mpaiic KOHKYypeHTa ¢ 0ojiee HU3KOH Iie-
HOU. A mony4yuB oOelaHue CKUIKU, 3BOHUT MEPBOMY MPOAABILY, YTOOBI JOOUTHCA
OT HEro ouepeaHol yctynku. Tak mpoaoikaercs 10 TeX Mmop, Moka KTo-HUOyAb U3
MOCTABIIMKOB HE OCTAHABJIMBAETCS, MOHAB, YTO HAYMHAET paboTaTh cebe B yObI-

22



ToK. HopmanpHOM cunMTaeTcs oriara ocTaBoOK ¢ OTCPOYKOU B OAMH Mecsau. Hesa-
IUIAHUPOBAHHYIO OTCPOYKY IUIATE)KA — €I€ HA MECAL — IMOCTAaBLIMKH JIETKO '"TPO-
rIaTeBalOT". HpaBel HAa 3TOM PBIHKE TaKHE, YTO IOCTABIIMKY KaydyKa Ha CIeay-
IOIUI JIEHb T0CIE 3aKJIIOYEHMs JI0rOBOpa MOTYT 3asBUTH: CIEIKa PacTOPIHYTa,
MBI PEIIMIN 3aKJII0YUTh KOHTPAKT C BalllUM KOHKYPEHTOM. B yCIOBUSIX HacChIIIECH-
HOTO PBIHKA YTPaurBaeT CBOIO BOJIIIEOHYIO CHIIy JaXkKe TaKOM MOIIHBIN KaTaau3a-
TOP 3aKJIIOYEHUSI CAEIOK, Kak "oTkat".

Ilonvimku évtitmu u3 3aMKHYmozo Kpyza.

Hmnoprep HEOAHOKpPATHO MPOOOBaNl CO3/1aTh KAaKUE-INOO KOHKYPEHTHBIE
npeumyiiectsa. M3 3T0ro HUYEro He BBHIIUIO — HE BCE IMOIBITKA OKa3aJIMCh yAad-
HBIMH, a YCIIEIIHbIE HAXOJKH TYT K€ KOIMMPOBAIM KOHKYpeHThl. Hanpumep, koraa
MMriopTep Hayan aep>karh 3arachl Kaydyka OJHOBPEMEHHO Ha ckianax u B CaHKT-
[TeTepOypre, u Bo BnaguBocToke (10 3TOr0 KOMIIAHUU-UMIIOPTEPHI OCYILECTBIISIIN
MOCTaBKH JIUIIb U3 KAKOTO-IMO0 OJHOTO TOPOJa), 3Ty MOJEINb TYT K€ BOCIPOU3BE-
JM OCTajJbHbIE MOCTAaBIIMKHU. MIMIOpTEp MONBITAICA MONUTH W MO MYTH CO3JaHUsA
PErHOHANBHBIX CKJIAJ0B, PACHOJIOKEHHBIX B HEMOCPEACTBEHHON OJIM30CTH OT IO-
Tpeduteneit. M npeioxuiiu Opath ChIphbe B TOT MOMEHT, KOT/Ia OHO MOHAI00UT-
cs. Lenpro Obw10 "mpuBs3ate” k cede kpynHoro kinveHTa. Ho 3Ta moneiTka nposa-
JIWIACh: 3aBOABI MO-TIPEKHEMY TUKTOBAJIM CBOM YCJIOBHS 3aKYIKH, INAHTAXUPYS
BO3MOKHOCTBIO CHEJKN C KOHKypeHTamu: "A TBOW TOBap IycTh rauet!" Ctumy-
JUPOBAHKME PAHHEH OIUIAThI TOXKE HE a0 oxuaaemoro 3gdekra. Ecnu oTcpouka
arexxa cocrasisuia 20 qHEH, MpoJaaBel] Ha3Hadal CTaHJapTHYHO LeHy. KiueHr,
TOTOBBIM OIJIaTUThH TOBap uepe3 10 gHel, momydasn CKHIKY, KOTopas emie Ooliee
YBEJIMYMBAIACH B CIIy4ae OIIaThl MO (PakTy noctaBku. W, HaKOHeN, eCI 3aBOJ] CO-
rJIalajics Ha NpeoIuIaTy 3a MoJroAa 10 NOCTaBKU Kayuyyka, Mimnoprep npennarain
OecrnpeneqeHTHO HU3KYI0 LeHy. OJTHaKO 3KCIEPUMEHT ObLUT COPBAaH HAYaBIIUMCS
MHUPOBBIM MaJIEHUEM IIeH Ha Kayuyyk. [loTpeduTenu oxunanu emie OOJIbIIETro y/e-
LIEBJICHUS ChIPbsl U HE XOTENM NeperuiadyuBath. [IpeanpuHUManuce U MOIBITKA
pacmupeHus pblHKa. Tak, OMCKHUI IIMHHBIN 3aBOJ "Martanop" TpaJIUIIMOHHO 3aKy-
NaeT Kay4yyk, IPOU3BOJUMBIN B Maiaii3un (MMEHHO €ro MCHOJb3yeT MaTepUHCKas
KoMnaHus 3aBoja B EBpome). Mmoprep momydus 3akiroueHuEe HKCIEPTOB, YTO
Kay4dyk u3 BreTHaMa 1o KayecTBy HE yCTymnaeT Mana3uiickomy. TexHonoroB "Ma-
Tajgopa" D0Jro yO0exJaaaud B TOM, YTO BBETHAMCKHMM BIIOJIHE COOTBETCTBYET MX
KECTKUM TpeOOBaHUAM, U Oy/IeT MOCTaBIAThCS B CpoK. OJTHAKO OKOHYATEIbHOE
pelieHue npuHuManock He B OMcKe, a B IITa0-KBapTHpEe KOMIAaHUU B ['epmaHum.
Ono 6bu10 oTpHLaTeNbHBIM. CTaHJAPTHBIE MAPKETUHTOBBIE PEILIEHUS, CIOCOOHBIE
NOBBICUTh KOHKYPEHTHBIE MPEUMYLIECTBA TOBAapa, Ha CHIPHEBBIX PBIHKAX HEINpU-
MeHUMBI. HeT cmbIcna yinydiars KauecTBO MPOAYKTA, NOCKOJIBKY IIPOMBIIUIEHHO-
CTH HY>KHO CBhIpb€ C TEMH XapaKTEpUCTHUKAMH, Ha KOTOPbIE OPUEHTUPOBAHBI MPO-
U3BOJICTBEHHbIE MOIIHOCTU. BHE UIpbl M Takoe MapKETHHTOBOE pEIICHHE, KaK
IIPUBJICYEHHUE KIMEHTAa OPUTMHAIIBHOW ynakoBKoW. Kaydyk mocrasmisercs B yma-
KOBKE JIBYX BHUJOB, M TOKYIAaTeslb 3apaHee YKa3bIBaeT B JIOTOBOpE, Kakas emy
HY’KHA, — 3TO ONpPEIENSIeTCs] TEXHOJOTUYECKUMH MIPOLECCaMU, UCTIONb3YEMbIMHU Ha
npeanpusTui. Beixoqom Morio Obl CTaTh KapTeIbHOE COIAIIEHUE MEXITYy OCHOB-
HBIMM UMIIOpPTEPAMU HATYypaJIbHOTO Kayudyka. OJIHaKO MOMBITKA 3aKJIIOYUTH €ro
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3aKOHYMJIMCh HUYEM — Y BCEX MMIIOPTEPOB CBOM MHTEPECHIL. [la 1 HOBOMY UTPOKY
BOWTH HA PBIHOK KaydyKa 4pe3BbIYAaHHO IpOocTO. Bee, 4To HyXHO M 3TOro, —
CBOOOJIHBIE CPEJICTBA U ONBITHBIN MEHEIKED. 371eCh HE HY)KHA peKjiama, He BaXKHa
penyranus (Bep KaueCTBO TOBapa y pa3HbIX IMOCTaBIIMKOB OJIMHAKOBO), a CO BCe-
MU MOTEHIUAIBHBIMUA MOTPEOUTEIIMU MOKHO MO3HAKOMUTHCS 3a MOJATOpA MeCALa.
OnHMM CcJOBOM, KapTHHa Oe3panocTHas. Bce MONBITKM BBIAEINUTHCS U3 CPENbI
KOHKYPEHTOB OKa3aJIUCh TIIETHBIMU. PaboTa B yCIOBHSX BYXIPOLIEHTHOM peHTa-
OenpHOCTH MIMmopTepa HE yCTpauBaeT — PUCKH OKa3bIBAKOTCSA OYEHb BBICOKMMH, U
camblil HE3HAYUTENIbHBIN IPOCYET NMPUBOJUT K CEPbe3HBIM yObITKaM. Kakoro-mi6o
BBIXO/Ia U3 CIOKUBILIEHCs cuTyauun KoHcTaHTuH TepexruH He BUIUT.

Bapmanr 2.

3aoanue 1.

Komnanus HaxoAuTCs B CIIO)KHOM CTPAaTETHUYEeCKOM U (PMHAHCOBOM IOJIOXKe-
HUU, YTOOBI BBINTH U3 KPU3UCHOMN CUTYAlLMH, € HY’)KHO COCPEIOTOUYHUTh YCUIIUS Ha
Pa3BUTHH OJHOTO HAIPABJICHHUS.

[IpoaHanu3upyiiTe CUTyalnIo, BBIJEINTE CUIbHBIE U CIa0ble CTOPOHBI BCEX
HaIpaBJICHUH JleaTeIbHOCTH Komnanuu (Toprosist 'CM, miaccu U CIeTEXHUKOH,
MIMHAMHU, cOOpKa TEJIEBU30pOB) U BbIOEpuTE, ¢ Bamieil Touku 3peHus, oHO Iep-
CIEKTHUBHOE.

Hcnonb3ys aepeBo nenei (3 ypoBHA 1elneit), chopMyaupyiTe cTpaTernye-
CKH€ LU U 3aJ]a4M JIJIs1 pa3BUTHS BHIOPAHHOTO HAINPABJICHUSL.

Onpenenure KOHKYPEHTHBIE MPEUMYINECTBA, KOTOPhIE MOTYT OBITh IOJIO-
JKE€HBI B OCHOBY CTpPaTEruy KOMITAaHUH.

Cumyayus « ObpeuenHoe nocpeoHu4ecmeao.

HoBble mpo0iemMbl HHOTAA OKa3bIBAIOTCS CTAPbIMH U A0 OOJIM 3HAKOMBIMHU.
Korna cnymaems paccka3 Kupuina TpyHoBa, MBICIIEHHO TTIEPEHOCUIILCS B HAYAJIO
1990-x, xorma Ha pOCCUUCKUX PBIHKAX LAPWIM MOCPEeIHUKU U OapTep. Kazamoch
Obl, TO BpeMs 0e3B03BpaTHO yiuio. Ho nHOrAa oHO Bo3Bpaliaercs.

B c60600HOM noneme.

Bce corpyanuku HeOonbioin @upmMel, 0 KOTOPOH MOKAET peub, paHblle pa-
ooramu B "Cubyp mMoTopc" — modepHEedl KOMMaHWH HE(PTEXMMHUUYECKOTO THUTaHTa
CHUBYP. On ucnpaBHo obecrieunBain "Mo4ky" 3aKka3amu, a Ta CHa0kajaa HECKOJIBKO
JIECSATKOB CHOYPOBCKHX 3aBOJIOB TOPHOYE-CMa30YHBIMU MaTE€pHalaMH U TOProBalia
UMHU B PO3HHMILY, 3aKynayia aBToMmoOminn aisa Bcex ctpykryp CUBYPa, nmponasana
Kay4dyK Y LIWHBI, IpOoU3BoAUMbIe XouauHrom. Ilo cnoBam Kupumna TpyHoBa, cu-
aamu 50 corpynnukoB "Culyp motopc" obecrnieuuBancsi rogoBoii 06opot B 300-
400 miH. pyoO.

Korna Becnoii 2002 roga B8 CUBYPe cMeHuiocs pykoBOACTBO, HOBBIE OOC-
Chbl XOJIIMHTa TIpoBesii YucTKy U B "Cubdyp moropc". HekoTtopsie ocTaBimecs: 0e3
paboThl COTPYIHUKHU PEIINIIN 3aHITHCSI COOCTBEHHBIM OM3HECOM, Jieasi CTaBKy Ha
OMBIT pabOTHl B KOMIIAHUHU U COXpaHUBIIMECS JesoBble cBsi3u. [lonrona Hazazg Bo-
CEMb U3 HUX cO3Jaiu HeOoiblryto yacTHyro @upmy. Ee npoduib npakTuuecku
coBrnagaer ¢ npoduiaeM "Cubyp motopc" — mocpeaHuyeckas AESTEIbHOCTh Ha

24



peinkax ['CM, rpy30BBIX mIaccu, crel aBTomMoOmined u muH. Cnenuduka 3Toro
OuzHeca BiajenbliaM U MeHemkepam Dupmbl xopoiio u3BecTHa. Hampumep, 3a
Iie4yaMyd PYKOBOJMTENSI KOMIAHWUA — YIIPaBJIEHUYECKHME mocThl B "Pocmmne",
CUBYPe u psane 6ankoB. OgHako nena y @upMbl UAYT HYU IIATKO, HUA BAJIKO, JICHb-
I'Yl yJaercs 3apabaTbIBaTh JUIIL Oyiaroaaps ciydyaHbIM crienkam. W s Hopmaib-
HOTO BeJIeHUs1 OM3Heca uX KaTacTpo(rUuecKr He XBATaeT.

B noucke.

[TpakTruecku Huvero He nony4daercs y @upmsl ¢ Toprosieit ['CM — cdepoii
JeATeIIbHOCTH, KoTopas obecneunBaia "Culyp motopc" cambie Ooibiiine 000po-
Tol. [IpoGnema B TOM, 4TO MHOTHE pOCCUiiCKUE HedTenepepadaThIBaIONINE 3aBOIbI
paboTaroT no naBaibueckor cxeMe. "JlaBanen" — COOCTBEHHUK ChIpbs, KOTOPOE OH
OTJaeT Ha nepepadaTeiBatoniee npeanpudaTue. IlomydeHHbI U3 3TOr0O ChIpbs FOTO-
BBIIl IPOAYKT CTAaHOBUTCSI COOCTBEHHOCTHIO "/MaBasiblia"; UM K€ OH pacllylauuBacT-
Ccsl 3a yCIIyru 1o mnepepadoTke. JlaBaabuecKkue, TOJJIMHIOBBIE CXEMBI pacipocTpa-
HEHbI B MULIEBOM MPOMBIIUIEHHOCTH (IPOM3BOACTBO KPYIbI, MyKH, Maclia U caxa-
pa), B TEKCTHJIBHOM U XUMHUYECKOM MPOMBIIIJIEHHOCTH, MeTauTyprui. OHu oka3a-
JUCh Topas3io Oojee KUBYYMMH, YeM, CKaxeM, Oaptep. [IpucyrcTBue KpymHBIX
HE(TAHBIX KOMIIAHUI NOKa HE MPUBEJIO K YXOAY C PhIHKA MEJIKUX MOCTaBLIMKOB
['CM. KpynHsle urpoku paboTaroT 1o (GUKCUPOBAHHBIM IIEHAM, KOTOpPbIE HE BCe-
I7la yCTPauBalOT TE€X MOTpeOUTENeH, A1 KOTOPhIX CTOMMOCTb ChIpbs Ba)kKHEE ra-
PaHTUPOBAHHOCTHU MOCTABOK. [103TOMY nepe1 OTONUTETBHBIM CE30HOM HEOOIIBIIINE
TOIl, Haxonsuiuecs rae-HuOyabp B XabapoBcke uin BopoHexe, oTpaBisioT "xo-
JIOKOB" Ha MOMCKH 0oJiee BBITOJHOTO MpejioxkeHud. M paabl moMouyb (GUPMBI-
nocpegHuku. OaHaKko HeOOJIbIINE MOCPEAHUYECKIE KOMITAHUH, HE UMEIOIINE CO0-
CTBEHHBIX CpeACTB Ha 3akynky ['CM mis mocienyromen nepenponaxu, co CBOEN
CTOPOHBI, CTAJIKHUBAIOTCS C CEPbE3HBIMU TPYAHOCTSIMH B paboTe. MHoOrouucieH-
HbIe "maBajblibl", K&KIBIH CO CBOUMH 00beMaMHU IMMOCTABOK M IICHAMH, JICJIAIOT PhI-
HOK ['CM nectabunbubiM. Kupunn TpyHnoB: beut ciyuait, Koraa 11eHbl MEHSJTUCH B
Te4eHue Mecsua Tpu pasa. [lokynatenn masyra i NOJCTPAaXOBKH JIOrOBapHBa-
I0OTCS O €ro NMpUOOpeTeHHH B 25 MecTax, a MOTOM BBIOMpArOT 00Jiee BBITOJIHOC
npepioxkeHre. Her HMKakux rapaHTHi, 4yTO CHeJKa, KOTopas yKe OOroBopeHa,
BCE-TAaKM COCTOUTCA. KIIMEHT MOXKET OTKa3aThCsl OT MOKYIIKH, Y3HaB, YTO "aBaJlb-
1bI" pa3MecTUIM Ha KaKOM-HUOYIb 3aBOJIe O4YepeaHoN 3aka3 u npesyiaraior ['CM
1o Oosee BBIrOAHOM LeHe. Pupma Moria Obl HOpMAIIbHO KHTh, pojaasas no 10-15
ThIC. T Ma3zyTa B Mecsiil. Ho ObIBaeT Tak, 4To 3a JIBa Mecsila HE YAAeTCs] COBEPIIUTD
HU oaHoM cnenku. Kupmit TpynoB: Cpa3sy 15 TeIC. T Ma3yTa HUKTO W3 MOCTABIIIU-
KOB HaM HE MPOJACT — MPOJAAIOT MO 2-3 ThIC. TOHH. BBIBAIOT U COBCEM MaleHbKUE
naptur — 1o 500 TOHH. A Benb 3TO BCE MEPETOBOPBI, KOTOPHIE OTHUMAKOT OYEHB
MHOTO BpeMeHH. Takum obOpazom, PupMa He UMEET HU CTAOWJILHOTO KaHajia Mo-
craBok ['CM, HM MOCTOSIHHBIX NOKYIIAaTeNeH U ATUM OTJIMYaeTcs OT Toi e "Cubyp
moTtopc". ITo cnosam Kupuiia TpyHoBa, 3akpenuthest Ha kakoM-HuOy s HIT3, uto
rapaHTUPOBAIO OBl OOJBITNE O0BEMBI CACIOK, KpallHE CIO0XKHO. DTO TpeOyeT 3Ha-
YUTENHHBIX (PMHAHCOBBIX BIMBAHHM, a TAKMX BO3MOXKHOCTEH Y DUPMBI HET.

U na "Vpane" ne evieoeuun.
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Co BTOpBIM HalpaBJ€HUEM — TOPTOBJEH IPY30BBIMH IIACCH U CIIELTEXHU-
Kol Ha 6a3e aBTomoOmis "Ypan" — cxoxue npoosembl. Y OUPMbI €CTh BO3MOX-
HOCTh MPOJABAaTh WIACCH JICUIEBJIE, YEM OCHOBHOW NOCTAaBIIMK TOPTOBBIA JIOM
"Vpan". Jleno B TOM, 4TO OJIMH U3 CTAPbIX 3HAKOMBIX pyKOBOAUTENSI PUPMBI HMeE-
eT ¢ YpanA30M 0roBOp O BCTPEYHBIX IOCTaBKaX, U B KA4ECTBE ILIATHI 32 KOM-
IUIEKTYIOLIUE MOJy4YaeT IPOAYKIHUIO 3aBOIA CO CKUAKOM. DTOT IPEANPUHUMATEID
npemioxusl Gupme ToproBaTh O0apTepHbIMU MIacCH. DUpMa MPOCHUT 3aKAZUHKOB
npousBecTd SO-MPOLIEHTHYIO MPEIOIUIaTy, a Mocie COOPKH aBTOMOOWIIS BBIILIA-
TATH OCTaBIIyIOCA cymMy. Ho ycriexn 3necs MuHnManbHbl. [lonckn nokynarenen
C IMMOMOUIBIO PEKJIAMBI, Pa3MEIIAEMON B CIIEIIUATN3UPOBAHHBIX JKypHaAJax U HA UH-
TepHeT-nopTanax (Pupma TpaTUT Ha HEE OKOJIO 5 ThIC. py0. B Mecsll), OKa3aInuCh
IPaKTUYECKA Oe3pe3ysIbTaTHBIMU. 3a MOJroAa MPOJAaHO JHIIb JBa IIACCH IO pe-
KJIaM€ M HECKOJbKO Onaroaaps crtapbiM 3HakoMcTBaMm. Kupumn TpyHoB: Cemb-
BOCEMb IIPOJAHHBIX IIACCH B TOJ — 3TO HUYTO. He okymaroTcs na)ke pacxonabl Ha
NOUCK KJIMEHTOB. Celyac Mbl MbITAEMCS HAJIAUTh OTHOLIECHU C 3aBOJOM "CTpoKi-
HedTema", cnenualn3upyromuMcs Ha BbITyCKe He(Tera3onpoMbICIOBOI TEXHU-
K1 Ha 0aze rpy30BbixX maccu — "Ypanos" u "KamA3oB". Takas TeXxHUKa CTOUT ce-
PBE3HBIX JACHET — OKOJIO 2 MJIH. pyO., a HHOTAa U 4-5 MIIH., U CIIPOC Ha HEE €CTh.
Mp1 xoTenu Obl 3aKynaTh TEXHUKY OT CBOETO JIMIlA, MepecTaTb ObITh MPOCTO MO-
cpennukamu. Ho naxe ecnu 3ta cxema okaxercs 3p(QekTUBHON, Ha ee OTCTpauBa-
HUE€ HYKHBI MECSLIBI.

Om wun K meneeu3opam.

[ToBTOpsist cTpykTypy OmzHeca "Cubyp mortopc", @upma MbITa€TCs TOPIo-
BaTh aBTOMOOMJIbHBIMU IIMHAaMHU. Ho QakTuuecku ero Oblia coBeplIeHa JIUIIb O
Ha caenka. Y CHbYPa umencsa nonr nepen HEKOW KOMIIAHUEH, KOTOpasl COTJIACH-
Jach TMOJIYYUTh €ro TOTOBOM MNpoaykuuen. dupma cymena BBICTYIIHUTh B 3TOU
CHIEJIKE B POJIU MOCPEIHUKA — OISATh-TaKU Oarosapsi CBA35IM CBOUX COTPYIHHUKOB.
Beimonnsist nonroseie o0sizarensctBa, CUBYP otrpy3un cemp BaronoB mumH. Ha
KOMHUCCHUIO, TOJTYYEHHYIO OT 3TOoM caenku, Gupma xumna nBa mecsma. Ho Gomnbiie
Ha 3TOM HAaIIpaBJICHUM HET HUKAKUX ycnexoB. Pupma M 34€Ch IbITanach BBICTPO-
UTh OapTEpHYIO0 CXE€MYy B3aWMOOTHOIIEHUU. [10Jb3ysCh JTUYHBIM 3HAKOMCTBOM C
JUPEKTOPOM SpOCIaBCKOro IIMHHOIO 3aBOJAA, PYKOBOJACTBO PUpMBI HamepeBa-
JOCh HANAJAUTh CTaOWJIbHBIE MOCTABKM HA 3aBOJI KayyyKa, MPOU3BOAMMOIO IMpea-
npusitueM "TonparTukayudyk". B3aMeH spocnaBlbl JOJDKHBI OBUIM OTITYCKAaTh
@upme CBOIO MPOAYKIMIO CO CKUIAKOW. MHOrokpaTHble Moe3aku B SpocnaBib U
TonparTu Bpoje Obl HaYaJIM MPUHOCUTH IoAbI. [locne anurensHOro coriacoBa-
HUS YCJIOBHM CENKH ¢ 000MMU NpeAnpusTHsIiMu Pupma BITIOTHYIO MPUOIN3UIIACh
K 3aKJIFOYEHHIO 10roBOopoB. Ho M3-3a BHyTpeHHEro KOH(IMKTAa HA OJHOM U3 3aBO-
JIOB BCE cOpBajiochk. Buaumo, ot otyasiHust @upma neiTaeTcsi BEIMTH B ApyTrue cde-
pbl OusHeca. Hampumep, o6cyxkmaercs MpoeKT Mo MPOU3BOJCTBY HETOPOTHX Teje-
BH30POB M3 KUTAHCKUX KOMIUIEKTyIoIMX. CoOMpaTh UX MpeanoiaraeTcs Ha HeKMX
MOIIHOCTSX B ropoae Elcke, a mpoxaBats — B poccuiickux pernonax. Ho o pea-
JIM3aLUU OTOTO MPOEKTa elle OYEHb JAJeKO: Ha HEro, KaK U Ha BCE OCTAIIbHBIC, HET
JICHET.
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IIpeosapumenvublil OUaHO3.

Takum o6pazom, 6usHec PUPMbI HAXOAUTCA B IUIAUYEBHOM COCTOSIHUU. JInu-
HBIE CBSI3U U 3HaHUE crielu(UKHU pbIHKA 0€3 COOTBETCTBYIOIIEH (PMHAHCOBOM MO~
IIUTKH, KaK BBIICHWIOCH, HEMHOTOTO cTOAT. K ToMy ke ciydan, Korja A0Jaro roro-
BUBILASICS CHEJIKA CPBIBAETCS M3-3a HEOOA3aTEIbHOCTU OJHOIO U3 KOHTPAareHTOB,
pa3pylIarT cTapsle CBs3U. 3anady, crosmyro nepex dupmoii, Kupumn TpyHoB
OIIpe/eNsAeT TaK: HaJ0 HAWTU XOTs Obl OJIHOTO HAJIEKHOTO U IUIATEKECTIOCOOHOTO
3aKa3yMKa B JIFOOOW M3 HMII PBIHKA, T1e padoraer kommnanud. IlosBnenue mycrsb
HEOOJIBIIOT0, HO CTAOUIIBHOTO JOXO0/la PEUIUT MpobsieMy OOOPOTHBIX CPEJCTB U
nact @upme maHc BbDKUTH. [lomydyeHne Kpenura, Kak OJMH W3 BapUAHTOB pellle-
HUs TpooOsiemsl, uckmodaercs. Kupumn TpynoB: Bo Bpemena "CuGyp mortopc”
OaHKM caMu MPUXOJWUIIM W Tpeuiaraiv JeHbru. Hukakoil OyMaKHON BOJIOKHTBI,
OJIHa MOJIHUCh — W JIEHbI'M TOTYAC OKa3bIBAIMCHh HA cueTe. B mpuHLMIE JTUYHBIE
CBSI3U TO3BOJISIIOT B3SITh KPEIUT, HO HEONPEAEIEHHOCTh U HECTAOMIIBHOCTh 3TOTO
Ou3Heca Hac OT 3TOro Hiara yaepkuBaroT. ['ocnonun TpyHOB corjaceH ¢ TeM, 4To
NOCPEHUYECTBO B TOW JOopME, B KAKOW OHO CYIIECTBYET ceiluac BOKpYT Hedrere-
pepabaThIBalOIIMX 3aBOJIOB U Npeanpuatuil Bpoae YpanA3a, oOpeueHo — 310 Jie-
MOHCTPHUPYET CUTyalusi B Apyrux cpepax OuszHeca. OAHAKO OH CUMTAET, YTO Ka-
KOH-TO 3amac BpeMeHH Yy PUPMBI €CTh, TOCKOJIbKY 0€3 OCPEAHUKOB 3TUM IIpei-
npusITUaIM noka He o0oiTuch: «Celtuac HII3 cnun gaBanbily ero npoaykuuio — u
XJIOMOTHI IO COBITY HA 3TOM 3aKAHUMBAIOTCS. A BBICTPAUBATh JIOTUCTUKY, PACTUTh
CBOIO TMJIEPCKYIO CETh — 3TO IS 3aBOJAA TOPa3/I0 CIOKHEEN.

3aoanue 2.

Breibepure 3-4 u3BecTHble BaM KOoMmaHuM, SIBISIOIIMECS KOHKYPEHTaMH,
yCIlyraMu WIH NPOAYKIHEN KOTOPBIX BBl MOIB30BANINCH.

CocraBbre cnucok u3 6-10 kitoueBbIX (AaKTOPOB ycnexa sl ATUX KOMIa-
HU, yIUTBIBas CHELMPUKY OTPACIH.

OueHure X KOHKYPEHTHBIE TIO3ULMU METOJIOM B3BELIEHHOW M HEB3BEILECH-
HOM OIIEHKH MO KJIIIOYEBBIM (pakTOpam ycrnexa.

Onpenenute AJisi OJHOM U3 KOMIAHUN, KaKyl CTPATETHI0 OHAa MOYKET HC-
10JIb30BaTh, YTOOBl YCUJIUTh CBOM KOHKYPEHTHBIE MO3ULIMU, OOOCHYHTE CBOM OT-
BET.

Kpurepuu onieHHBaHUS KOHTPOJIBHOM pabOTHI

— CremneHb pacKpBITHS CYITHOCTH BOIPOCA: a) MOJHOTA OTBETA HAa BOMIPOCHI
1o paszfienam; 0) MoJHOTa U ITyOMHA 3HAHUW TI0 TeME; T') 000CHOBAHHOCTDH CIIOCO-
O0B 1 METOIOB padOTHI C MATEPUAIIOM; €) YMEHHE 0000111aTh, EIaTh BHIBOIBI.

— O00CHOBAaHHOCTh BHIOOpA MCTOYHMKOB: a) OIIEHKA MCTOJIB30BAHHOW JIH-
TepaTyphl: MPUBJICYCHBI U HM3BECTHBIC pa0bOTHI MO TEME HWCCIeIOBaHUS (B T.d.
KypHAJIbHBIE MMyOJIMKAIIMU TIOCIETHUX JIET, MOCICIHUE CTAaTUCTUYECKHUE JaHHBIE,
CBOJIKH, CIIPABKH U T.1.).

— Cobmonenne TpeboBaHUN K OPOPMIICHUIO: a) HACKOJIBKO BEpHO OdopM-
JICHBI CCBUIKM Ha HWCIIOJIB3YEeMYIO JIUTEpaTypy, CIUCOK JHMTEpaTypbl; 0) OICHKA
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TPaMOTHOCTH U KYJIbTYpPbI U3JI0KEeHUS (B T.4. opdorpaduyeckoil, myHKTyaIllMOH-
HOM, CTUJIMCTUYECKOMN KYJIbTYpPbI), BJIaJ€HUE TEPMUHOIOTUEN.

OneHka «OTJIMYHO» CTABUTCS, €CIIM BBIIIOJHEHBI BCE TPEOOBAaHUS K HalMca-
HUIO U 3allUTe pabOoThl: MPOBEAEH MOJHBIM OPraHU3alMOHHBIA aHAINU3 MPEANpUs-
TUs, CHOPMYJIMPOBAHBI BBIBOJBI M PEKOMEHAINH, JTaHbl MPABUIbHBIC OTBETHI HA
JOTIOJIHUTENBHBIE BOIIPOCHI.

OrneHka «XOopol110» — OCHOBHBIE TpeOOBaHUs K paboTe U €€ 3aluTe BHIIOJI-
HEHBI, HO NPH 3TOM JONYIIECHbI HETOYETHL. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B
U3JI0)KECHUM MaTepuala; OTCYTCTBYET JIOTMUECKasl IOCIEN0BATEIBHOCTh B CYXKIIE-
HUSX; UMEIOTCS yHyUleHUs B O(OpMIICHUM; HA JOMOJHUTEIbHBIE BOIIPOCHI IpHU
3aIIMTE TAHBI HETIOJIHBIE OTBETHI.

OneHKa «yJIOBJIETBOPUTEIBHO» — UMEIOTCS CYLIECTBEHHBIE OTCTYIIIIEHUS OT
TpeOOBaHUI K BBINOJIHEHUIO OPTaHU3AIIMIOHHOTO aHAIN3a U TEOPETUYECKOTO OTBE-
Ta. B wacTHOCTM: TemMa oOcCBellleHa JUIIb YaCTUYHO; JOMYIIEHbI (DakTUUEeCKHe
OLIMOKA B OPraHU3ALMOHHOM aHAJIW3€ MPEAUPHUITHS, O0(QOPMIICHUH; JOMYLIEHBI
OLIMOKU MpU OTBETE Ha JOIOJHUTEIBHBIE BOMPOCH]; BO BPEMs 3alllUThl OTCYT-
CTBYET BBIBOJI.

OueHka «HEeyJO0BIETBOPUTEIBHO» — aHAJIM3 HE MPOBEAECH, OOHAPYKUBAETCS
CYLIECTBEHHOE HEMIOHUMaHUE IPOOJIEMBI.

4.3 OueHo4YHbIE CPeACTBA NPOMEKYTOYHON aTTEeCTAlUHU JISl OLIEHUBA-
HHUS YPOBHSA (POPMUPOBAHUA KOMIIETCHIM, COOTHECEHHOT0 C IJIAHUPYEMbIMH
pe3yJibTaTaMu 00y4eHUsl 0 JMCHUIINHE:

110 KOMIIOHEHTE KOMIIETEHUMH «3HATHY

OcoOeHHOCTH PETHOHAIBHOW SKOHOMUKH.

OCHOBHBIE aCMEKThl PETHOHAIBHOTO YIIPABJICHUS.

[enn u 3a1a4M pErMOHATILHOTO Pa3BUTHSL.

[ToHsiTHEe CEeNneKTUBHOW 3KOHOMHYECKOM monuTuku Poccuiickon denepa-
LUH.
5. Peanuzarus u ucnojiHeHWEe BHIOPAHHOW CTPATETHUHU.
6. KpuTnueckuii aHanu3 CUTyalllu U OLICHKA JIEATEIIbHOCTH.

7. OCHOBHBIE XapaKTEPUCTHUKHU MPOLECCA CTPATETHYECKOTO YIIPABICHHUS.
8
9.

|

D=

[lepconai, 3aHUMArOIINIICS yIIpaBIEHUEM U Pa3pabOTKON CTpaTeTUu.
Omnpenenenue U aHanu3 chep NpeAnpUHUMATENIbCKON AESITETbHOCTH.
0. YcTraHOBKa JTOJNITOCPOYHBIX M KPATKOCPOUHBIX ILIEJIEH: BTOPOW 3Tall pele-

HUS 3a/1a4u BbIOOpa HAMpaBIICHHUS.

11. ®opMmupoBaHue CTpaTeruu: TPETHM JTal pelIleHUus 3aJadud  BblOOpa
HaIlpaBJICHUS.

12. Tlogxoas! Kk pa3pabOTKe CTpaTernu U CTPATErMYECKOMY aHajlu3y B OpraHu-
3aIUH.

13. KoopaunupoBanue AeCTBUN 110 POPMUPOBAHUIO CTPATETUU.

14. MeTonbl aHanM3a NpOU3BOJACTBA U KOHKYPEHIIUH.
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15. Onpenenenne OCHOBHBIX IKOHOMHUYECKHX OcoOeHHocTed orpaciu. Ko-
LEMNLUs JBIKYIIAX CUIL: I0YEMY NIPOUCXOIAT U3MEHEHHS B OTPACIIH.

16. AHanu3 BEIMYMHBI CHUJT KOHKYPEHIIUY.

17. 3nauenue s pa3pabOTKU CTPATETHMHM MOJAEIH MSATH CUII KOHKYPEHIUH.

18. OreHka KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH.

19. Posib cHUTyaTHBHOIO aHaiu3a B Ipoliecce pa3pabOTKU M OCYIIECTBIICHUS
CTpaTerny OpraHU3aluy, HAIPABICHHON Ha o0ecrieueHne KOHKYpPEHTOCIIO-
COOHOCTH.

20. Ctparernyeckuid aHajiu3 U3JEPKEK NPOU3BOJCTBA U CTPYKTYypa U3AEPIKEK
IIPOU3BOJICTBA.

21. OneHka KOHKYpEHTOCIIOCOOHOCTH.

22. OCHOBHBIE THUITBI CTPATETHii KOHKYPEHIUH, B3aUMOCBSI3b MEXYy (HYHKIHO-
HaJbHBIMHM CTPATErUsIMA KOMIAHUI C LENbI0 MOATOTOBKH cOaJaHCUPOBAH-
HBIX YIPABJICHYECKUX PEIICHUMN.

23. OCHOBHBIE MOJIOXKEHUSI CTPAaTeTMu PYKOBOJSAIIEH poju B 00JacTH U3JEp-
YKEK IPOU3BOJCTBA.

24. OcHOBHBIE TIOJIOKEHUS cTpaTeruu AU depeHIHalnm.

25. OCHOBHBIE NIOJIOKEHUS CTPATETUi KOHLUEHTPUPOBAHUS U CIIEHUATIU3ALIHH.

26. OCHOBHBIE HACTyIaTEIbHBIE CTPATETUU JUISl 3AKPEIUICHUS] KOHKYPEHTHOIO
IIPEUMYIIECTBA B KOMIIAHUU.

277. OCHOBHBIE CTpPATEruy 3aIlUThl U CTPATETUH COXPAHEHUs KOHKYPEHTHOIO
PEUMYIECTBA B KOMIIAHUU.

28. Crpareruu BEpTUKaJIbHON MHTETPALUN.

29. Cnoco6w! yaep:kaHuss KOHKYPEHTHOTO MPEUMYIIECTBa B KOMIIaHUHU.

30. [TonsiTue 0OpaTHON UHTETpALUH.

I1o KOMIIOHEHTE KOMIIETEHI U «YMETh)

JlaTh XapaKTepUCTUKY MHAUKATOPAM PErMOHAIBHBIX HHTEPECOB.

. Jath XapakTepucTuKy (eaepaqbHbIM, PErHOHAIBHBIM U MYHULUIAIbHBIM

JOJITCOCPOYHBIM ITPOrpaMMaM 3KOHOMHUYECKOTO pa3BUTHS.

3. JlaTp XapaKTEepHUCTHUKY 3a/adyaM CTPATErMYECKOro YIpaBiIeHUs! OpraHUu3alnH,
KACAIOLIMMCS YIIPABIEHUEM ITEPCOHAIIOM.

4. JlaTh XapakTEPUCTUKY CTPATErMH KOPIIOPALIUH.

JlaTh XapakTEPUCTHKY «CTPATErMYECKOro MOAXO0Aa» K YIPABJICHHUIO MEPCO-

HaJIOM OpraHU3aluu.

6. [laTp XapakTepUCTHUKY CTPATErMUECKOro YIMpPAaBJIECHUS KaK HEMPEPHIBHOIO
IpoI1iecca.

7. JaTh XapakTepUCTUKY 3aJadyaM, PElIaeMbIM CTPATErMY€CKUMU IJIaHOBUKA-

MU B OpraHU3alyH.

JlaTh XapaKTepuCTUKY MUCCUHA KOMITAHUH.

9. [aTh XapakTEpUCTUKY U ONPENEIUTh 3HAUEHHUE LENEBbIX YCTAHOBOK JUIS Je-
ATEJILHOCTH OPraHU3aLUu.

10. JlaTh XapakTEpUCTUKY CTPATETHH OJHOPOJAHON IPyMIIbI TPOU3BOJICTB (CTpa-
Teruu Ou3Heca).

11. latb xapakTepucTUKy (PYyHKIIMOHAIBHBIM U OTIEPATUBHBIM CTPATETHSIM.
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12. J1aTh XapaKTEepUCTUKY CTPATETHUH KOPIOPALIUH.
13. JlaTh XapakTepUCTUKY (paKTOpaM, ONPEAEISAIONIMM CTPATETUI0 KOMIIAHUH C
LEJIBIO MOATOTOBKH COATaHCUPOBAHHBIX YIPABIECHUYECKUX PEIIECHU.
14. laTp XapakTE€pUCTUKY BIMSHHUIO CHCTEMBI LICHHOCTEN U KYJIBTYPBI Ha CTpa-
TETHIO.
15. JlaTp XapakTepUCTHKY HaubOOJee paclpOCTPAaHEHHBIX THUIIOB JBHXKYIIHX
CHIL.
16. JlaTb XapakTepUCTHUKY KIIFOUEBBIX (DAKTOPOB ycIexa.
17. JlaTb XapaKTEpUCTUKY CONEPHUYECTBY CPEIH KOHKYPHUPYIOIIMX ITPOJABLIOB
Y CHJTy KOHKYPEHIIUH MOTEHIIUAIbHBIX HOBUYKOB.
18. JlaTb XapakTEpUCTUKY CHJIBI KOHKYPEHLIMHM IMPOAYKTOB-3aMEHHUTEINICH, IO-
CTaBIIMKOB U MTOKYNaTEIEH.
19. 1aTh XapaKTEpUCTUKY METOJOB OLICHKU PabOThI CYIIECTBYIOLIEH CTpaTEruu
OpraHu3aliy, HalpaBJIEHHONW Ha o0ecrieueHne KOHKYPEHTOCIIOCOOHOCTH.
20. [Ipoananu3upoBaTh CUJIBHBIE U C1a0bIe CTOPOHBI KOMIIAHUH.
21. IIpoananu3upoBaTh BO3MOKHOCTH U OITACHOCTH KOMITAHUU.
22. J1aTh XapaKTEpPHUCTUKY CTPATErHYECKUX BOIPOCOB, CTOSAIIMX IEpE] KOoMIa-
HUEH.
23. IIpoaHanu3upoBaTh NPEUMYIIECTBA U YA3BUMbIE CTOPOHBI IPOU3BOIUTEIS C
HU3KUMU U3JIEpKKaAMU IIPOU3BOJICTBA.
24. JlaTb XapaKTEPUCTHKY PHUCKOB M TMPEUMYLIECTB CTPATETHMH, CBSI3AHHBIX C
g epeHuranne.
25. JlaTb XapaKTEpUCTHKY PHUCKOB M MPEUMYIIECTB CTPATErHMi, CBSI3AHHBIX C
KOHILICHTPUPOBAHUEM U CIIELIUATU3ALUEN.
26. Jlath XapaKTEPUCTUKY HACTYIUICHHS HA CUIIbHBIE CTOPOHBI KOHKYPEHTA.
27. 1aTh XapaKTepUCTUKY HACTYIUICHUS Ha CJla0ble CTOPOHBI KOHKYPEHTA.
28. [laTp XapaKTepUCTUKY HACTYIUICHUIO 3a MpEeAeIaMHu CYLIECTBYIOLIETO PhIH-
Ka.
29. [laTp XapaKTEpUCTUKY IOJOKUTEIBHBIX U OTPULATENIBHBIX CTOPOH BEPTH-
KaJIbHOM MHTETPaLUU.
30. [Ipoananu3upoBaTh CUIBHBIE U CJIA0BIE CTOPOHBI IIEPBEHCTBRA.
IIo xoMIIOHeHTe KoMneTeH Uil «BJiajerb HaBbIKAMW»
1. C xakuMu U3 NPUBEIECHHBIX HUKE CYXKJIEHUN Bbl COTJIACHBI MM HE COTJIACHBI U
noyemy?
1). Muccust opraau3anuy — 3TO IJ1aBHas oOuias 1ejib OpraHu3aliy, 3aKJIro-
Yalolascs B yAOBJIETBOPEHUHU OTPEOHOCTEN PhIHKA B TOBapax WM yCIyrax
2). Muccusi opraHu3aliud — 3TO LIEJIEBbIE MMOKA3aTEeNH, KOTOPBIE JOJIKHBI
OBITh JOCTUTHYTHI OpraHU3alMeH
3). Muccus opraHuzaid — 3TO yIpaBJICHYECKUN IJIaH BEJCHUs JeHCTBUI
10 JTOCTHKEHUIO LIEJIEBBIX YCTAHOBOK
4). Muccus opraHu3aluu — 3TO YINPABJICHUYECKU UTPOBOM IJIaH BEACHUS
nena.
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2. C KaKuMU U3 NMPUBEICHHBIX HUKE CY>KJICHHUIN Bbl COTJIACHBI WM HE COIJIACHBI U
noyemy?

MHOromIaHoBo€e HaCTYIUIEHUE OCYLIECTBIISIETCS MIPU

). HAIMYUU TOCTATOYHOTO KOJIMYECTBA CHJI U PECYpPCOB JIJIsi KOHKYPEHTHOM
O0pBLOBI, TPUMEHEHUH IIEHOBBIX METOJIOB B OTBET HA BUJIOBBIC, TAKTUKE YHEPTUY-
HOT'O MPOABUKEHHUS TOBapa

2). KOHIIEHTPUPOBAHUU CBOMX KOHKYPEHTOCIIOCOOHBIX CHJI U PECYpCOB MPO-
TUB CJA0BIX CTOPOH KOHKYPEHTOB

3). OCYyIIECTBICHUHN HACTYIUICHHUH HAa HECKOJIBKUX OCHOBHBIX HAIPABJICHHSIX
C LIETBI0 JOOUTHCS pazdamaHCUPOBaHUs paOOThl KOHKYPEHTOB

4). n306eraHuM BTOP>KEHUS HA yXKE 3aHITHIC MO3UIIUY M 3aBO€BAHUE TEPBEH-
CTBa B OCBOCHUHU HOBBIX PHIHKOB, MPOU3BOICTBO MPOIYKIIMU C HEOOBIYHBIMU CBOM-
CTBaMH

5). OCyIlIeCTBIIEHWM aTaKk B TaKOM MECTE€ M TaKO€ BpeMsl, KOTlia YCJIOBHS
KOHKYpEHIIMU 0oJiee OiaronpusTHbI JIJIsi ¢1ab0N CTOPOHBI, HEXKENU JUIsl CHIIBHBIX
KOHKYPEHTOB.

3. CoBpeMeHHBIE SKOHOMHYECKUE OpPraHU3aluU - 3TO OTKPBITHIE CUCTEMBI, BHYT-
pEHHs CTaOUJILHOCTh KOTOPBIX 3aBUCUT OT YCJIOBHUM BHEIIHEH cpejpl. CoriacHbl
JIY BBI C 3TUM yTBepxkaeHueM? [losicHuTe cBOi OTBET.

4. CornacHsl Jii Bbl C 3TUM YTBEPKICHUEM?

TeHgeHIUH K COTPYAHUYECTBY U KOOIEpAlMM MPUBOIAT K TJIOO0AIU3aINU
PBIHKOB M SKOHOMHK, YTO JEJaeT HEOOXOJUMBIM OPHUEHTALMIO HAI[MOHAIBHBIX
HPKOHOMHMK Ha MEXJyHapOJHbIE CTaHAAPThl yUeTa, aHAIN3a U YIPABICHHUS OU3HE-
com. IlosicHuTe cBOI OTBET.

5. CorsacHsl J1 BbI C 3TUM yTBEPKIACHUEM?

Jlist onpeneneHus: CTpaTeruy pa3BUTUA KOHKPETHOTO MPEANPUATHSI HE0OXO-
JTUM OTPACJIEBOM aHANI3, YYUTHIBAIOIINI OCOOCHHOCTU OTPACIEBOTO Pa3BUTHSI.
[TosicHuTe CBOM OTBET.

6. CoryiacHbI JIM BbI C 3TUM yTBEPKIACHUEM?

Pabouast cpena noructudeckoit GUPMBbI COCTOUT U3 TEX YYACTHUKOB PHIHKA,
C KOTOPBIMU y (PUPMBI €CTh MPSAMbIE OTHOIIEHUS WM KOTOPhIE OKA3bIBAIOT MPSIMOE
BO3JIeHiCTBUE HA hupmy.

[TosicHuTe CBOM OTBET.
7. BbiOepuTe BepHbIM BapUaHT U MOSCHUTE CBOW OTBET.

Mogens “nstu cun’” [lopTepa nmo3BoJseT ...

A. OnpenenuTs NPUOPUTETHI B pa3BUTUU BHYTPEHHEH cpebl (PUpMbI

b. UnentuduuupoBaTs O1aronpusiTHble BOBMOXKHOCTH U OMACHOCTH, C KO-
TOPBIMH (hPMa MOXKET BCTPETUTHCS B OTPACIIH

B.A+b
8. CornacHsbl JiM BbI C 3TUM YTBEPXKIACHUEM ?

JIJist Ipeo10JIeHrs TaKOTO BXOJHOTO Oaphepa B OTpaciib Kak JIOSILHOCTH K
TOPTrOBOM Mapke MOoKymaress ¢hupma JT0JDKHA MEPEKPHITh 3TO 3HAYUTEIbHBIMU WH-
BECTUIUSAMMU.

[TosicHuTe CBOM OTBET.
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9. Onpenenute, Kakue U3 HUXKE MEPEUUCICHHBIX LIeNIel SBISAIOTCA CTPATErH4eCKU-
MU U (UHAHCOBBIMH, JOJITOCPOUYHBIMU U KPATKOCPOUHBIMH. Y KAXKHUTE, COOTBET-
CTBYIOT JIU JJaHHbIE 1ienu TpeboBanusM SMART- npuHIMna, U MOsSICHUTE CBOM OT-
BET.

YBenuuuTh 10510 GupMbI Ha peiHKE ¢ 5% 10 10% B TeueHue 3-X MecsIeB.

O6ecreunuTh pocT J0X0A0B Ha 5%.

O6ecneunTh MOBBIIIIEHUE KAYECTBA IPOYKIIMU B TEUCHUE MECSIIA.

JloGuThCs €KerogHoro yBenudeHus oobema mpoaax ¢ 1 mipza. py6. mo 2
MIIpA. pyO. 3a 5 Jer.

Pa3 B monTopa-aBa roga BbIXOJUTh Ha HOBBIM PBIHOK.
10. Onpenenute, Kakue W3 HUXKE MEPEUUCICHHBIX IENEH SBISIIOTCS CTpaTeruye-
CKMMHU U (PUHAHCOBBIMH, JOJTOCPOYHBIMU U KPATKOCPOUHBIMH. Y KaXKHUTE, COOT-
BETCTBYIOT JIM JaHHbIE Lenu TpedoBanusiM SMART- npuHuuna, v nosiCHUTE CBOM
OTBET.

Hocturnyts 20%-HOro ypoBHS JOXOA0B O AKIIHSIM.

JloOuThCs MoBRIICHUS HeHb akiuii Ha 10% 3a 1 rop.

[ToBbICUTH peryTaruio GUPMBI Cpeid KIIMEHTOB.

[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTD (DUPMBI.

Jooutscs 100%-HOTO YpOBHS YIOBICTBOPEHUS 3aIIPOCOB KIIMEHTOB.
11. Onpenenute, Kakue W3 HUXKE NEPEUHCICHHBIX LENEH SIBISIOTCS CTpaTeruye-
CKMMHU U (PUHAHCOBBIMH, JOJTOCPOYHBIMU U KPATKOCPOUHBIMH. Y KaXKHUTE, COOT-
BETCTBYIOT JIM JJaHHbIE Lenu TpedoBanusiM SMART- npuHuuna, v nosicHUTE CBOM
OTBET.

Pacmivputh HOMEHKIIATYPY MPOIYKIIUH.

Beigenute 25-30% yuctoro moxoaa Ha BBIILUIATY AWBUICHJIIOB B KOHIE Te-
KYIIEro roja.

JlobuThcs muaepcTBa B 001aCTH TEXHOJIOTHH U MHHOBAITUH.

CHUM3UTH U3EPKKU 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTAMM.

30% ot oO1ero o6bemMa MpoaaXK NOHKHO MPUXOIUTHCS HA TOBAPHI, MYIIEH-
HbIE B IIPOM3BOJICTBO 32 MOCJIEAHUE S JIET.
12. Onpenenute, Kakue W3 HUKE NMEPEUUCICHHBIX LENEH SABISIIOTCS CTpaTernye-
CKUMHU W (PUHAHCOBBIMH, JOJITOCPOUYHBIMH M KPATKOCPOUHBIMH. YKaXHUTE, COOT-
BETCTBYIOT JIM JJaHHBIE 11eTu TpedoBaHusiM SMART- npuniuna, v nosicHUTE CBOU
OTBET.

JIukBUIMPOBATh T€ HAIMPABIICHUS NESITEIBHOCTH, KOTOPbIE HE MPUHOCST J0-
X0J1a ¥ HE BIIMCHIBAIOTCA B CTPATETHIO0 KOMIIAHUU B TeUueHHe | roaa.

VYBenuuuTh NPUOBLIb HA BJIOYKEHHBINA KamuTall.

JloOuThCs yBeTUUYEHUS MPUTOKA JCHEKHBIX CPEJICTB.

O6ecrneunTh CTaOUIIBHBINA JT0XO]T B MEPUO;] SKOHOMUYIECKOTO CIIajia.

CoBepiiaTh CeIeKTUBHBIE TPUOOPETEHUS IPYTuX (HUPM, KOTOPBIE MOTJIH OBl
JOTIOJTHUTH JCSITEIIBHOCTh (DUPMBI.
13. Onpenenure OCHOBHBIE MPUUYMHBI, TTOYEMY UCIIOJIb3yeMble B (hUPME CUCTEMBI
MOTHUBAIIMU HE TIPUBOJST K MOBBIIIEHUIO 3(PPEKTUBHOCTH TPY/Ia, HE CIOCOOCTBYIOT
peanu3anuu crpareruu komnanuu. [losicaure cBOM OTBET.
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14. Kakue neicTBus cienyeTr NpeanpHHATb, 4TOObI CHCTEMa MOTHBAIMM CTala
adPextrBHON? OOBICHUTE CBON OTBET, IPUBEIUTE MPUMEDPHI.
15. [lepeuriciure cTpaTeruu CTUMYJIMpOBaHUs nepcoHana. bonee moapodbHo pac-
KPOWTE CMBICI TPEX U3 IPUBEICHHBIX CTpaTeruil. OTBET MOACHUTE IPUMEPAMU.
16. PaccraBbTe 3Tanbl MPOEKTHPOBAHUS CUCTEM YIIPABIICHHS B MPABUJIBHOM I10-
panke. OTBET MOSCHUTE.
1. ®opMHupoOBaHUE PETITAMEHTHBIX JOKYMEHTOB

[IpoekTrpoBaHUE CUCTEMBI YITPABJICHUS
[IpoekTrpoBaHuEe OPraHU3alMOHHON CTPYKTYPhI
AHaJIN3 TEKYILETO COCTOSIHUSI CUCTEMbI YIIPABICHUS HA NPEANPUITUIX
. IlocTpoenue Moaenn OU3HEC-TIPOIIECCOB
17. Hepeqncnme ATarbl TPOLECCA CTPATETUYECKOr0 YIPABIICHUS, TANTE ONpeie-
JieHue, IpuBeanTe npuMepbl. OTBET MOSICHUTE.
18. CornacHsl Ji1 BBl C 3TUMU YTBEPKIACHUSIMHU?
Jlnst BXogsmieit Ha peIHOK (pUPMBI OOJIBIIE YIPO3 MPEACTaBIsET (parMeHTapHas
oTpaciib. A OCHOBHAas KOHKYPEHTHas yrpo3a B KOHCOJHMINPOBAHHBIX OTPACISIX - B
BO3MOYKHOCTH BEIYLIMX €€ KOMIIAHUW BECTU LICHOBYIO BOWHY.
[losicHuTe CBOM OTBET.
19. CornacHsl Ji1 BBl C 3TUM YTBEPKICHUEM ?
Tpetbs cuiia B mozenu I[loprepa - BO3MOKHOCTh MOKYMNAaTENEHl «TOProOBaTHCS
NPEACTABIIAET YIPO3y AABJICHUS HA LIEHbI U3-3a MOTPEOHOCTEW B 3KOHOMHH Orpa-
HUYCHHBIX ICHEXKHBIX PECYPCOB.
CBOM OTBET MOSICHUTE.
20. CornacHbI 1 BbI C 3TUMU yTBEPKACHUAMHU?

VYrpaBiieHHE KaK IPOLIECC HAYMHAETCS CO CTPATETMYECKOTO IUIaHUPOBAHUA,
TaK KaKk OHO 00EeCIeurMBaeT OCHOBY /I BCEX ympaBieHYecKuX pemeHuit. K uncmy
MOTEHIUAJIBHBIX MPEUMYIIECTB CTPATETHUYECKOTO IJIAHUPOBAHUSI OTHOCHUTCS BO3-
MOXHOCTb PeIIaTh KPUTUUECKUE CUTYALIUH, YTPOKAIOIINE OPraHU3alUu.
OTtBeT o0oCHYi#TE.
21. Beibepute BepHBIi BapraHT O0TBETa U 000CcHYiTe ero. [IpuBenure mpumepsl.

Crparerusi cTaOUILHOCTH OOBIYHO UCIIOJIB3YETCH ...

A. KpynasiMu pupmamu, KOTOpbIe JOMUHUPYIOT HA PHIHKE

b. BHOBB CO3/1aHHBIMH OpTraHU3aLUAMUA

B. Kpynabsimu hupMamu, KOTOpbIE yTPAuUBaIOT CBOE BIUSHUE Ha PhIHKE.
22. BepHO 1M, 4TO OOBEKTHBHBIE 3aKOHBI KOHKYPEHIIMM U SKOHOMHUU BPEMEHHU
TpeOYIOT yBEIWYEHHUS 3aTpaT Ha MOBBIIICHUE KAa4eCTBA CTPATETHYECKUX PEIICHUN
Ha PaHHUX CTAJUSIX KU3HEHHOrO IIMKJIA TOBAPOB Paayd MHOTOKPATHOW 3KOHOMHUHU
Ha MOCJICAYIOIIUX CTaAusIX?
OTtBeT o0ocHYyiTE.
23. Beibepute BepHBIi BapraHT O0TBETa U 000CcHYiTe ero. [IpuBenure npumepsi.

[Iporiecc mpoOrHo3upoOBaHUs CTPATETUH MOBBIMICHUS Ka4eCTBa TOBapa Tpely-
€T MPOBEICHUS MAPKETUHTOBBIX UCCIIEIOBAHUN C LETBIO ...

A. Onpenenenus 107 pbIHKA TOBapa, BBITYCKaeMOTO (hUPMOii, HA PHIHKE

VI SEVRN
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b. Onpenenenus orcraBanus ToBapa (PUPMbI OT TOBapOB KOHKYPEHTOB Ha
JAHHOM PBIHKE 110 BAXKHENIIUM ITapaMeTpaM KayeCcTBa U PECYPCOEMKOCTH

B. Onpenenenue cpeqHero ypoBHs LEH HAa aHAJOTUYHYIO MPOIYKIHIO, BbI-
MyCKAEMYI KOHKYPEHTaAMH.

24. BriObepute BepHBIN BapuaHT OTBeTa U 000CHYyHTe ero. [lpuBenure npu-
MEpBHI.

Crpaterus nuddepeHimanuu nojpa3zyMeBaer ...

A. Hannuwe y pupmbl BO3MOKHOCTEH OCYITIECTBICHUS 3HAUUTEIHLHBIX HHBE-
CTULIAN, TOCTYyMNA K KalluTaly, HU3K03aTPAaTHOM CUCTEMBI PACIIPEACICHUS

b. Co3nanue ¢upmoit mpoAyKIHHA C YHUKAJIbHBIMU CBOMCTBAMHU, KOTOPHIE
3aKpeIIEHbl TOPrOBOM MapKoOu

B. CocpenoroueHne Ha ONpeNeIEHHOM CETMEHTE PbIHKA WM KOHKPETHOM
BU/JIC POAYKIIUU
25. CornacHsbl 1 BbI C 3TUMU YTBEPKIACHUSIMHU?

[{enb cUTyalMOHHOTO aHAJIN3a - BBISIBIICHUE TE€X Y€PT BHYTPEHHEW U BHEII-
Hel cpejibl KOMIIaHUHU, KOTOphIe HauboJee KOHKPETHO, SBHO BIIUSIIOT Ha CTpaTeru-
YeCKOE BUICHUE U BO3MOXKHOCTU KOMMaHUU. CUTYallMOHHBIN aHAIU3 OOBIYHO KC-
MOJIB3YETCS JIJISl aHAIM3a OJIMDKAUIIEro OKPY>KEHUSI PEITPUSITHS.

OTtBeT o0ocHYyiTE.
26. Pacnonoxurte 3Tamnbl MpoIEecca YIPaBICHUS MO LIENSIM B JIOTUYECKU BEPHOMU
IIOCIEA0BATENBLHOCTU. OTBET MOSICHUTE.

A. ITnanupoBanue pabOThl NOJYUHEHHOTO MEpCcOHaa

b. IloctanoBka mexent

B. Koppektupytomue aeicTBus

I'. KoHTpoJIb 1 aHAJIN3 BBIIOJIHEHUS LIETIEN
27. Cpenn BapuaHTOB XO3SWCTBEHHOW CTPATETHM, KOTOPBIE NMPEACTABISIOTCA PY-
KOBOJICTBY, JIOJKHBI OBITh CJIEIYIOIIHUE:

A. BapuaHT, OOECIECUHMBAIONIMN IO CPAaBHEHUIO C JPYTUMHU BapHaHTAMH,
MaKCUMAaJIbHBIA TEMIT pOCTa MPOJIaX MPHU OMPEIETICHHOM YPOBHE PEHTA0CIIbHOCTH,
YIOBJIETBOPUTEIHBHOM YPOBHE JIMKBUTHOCTH, TIJIATEKECTIOCOOHOCTH, d(PPEeKTUBHO-
CTH UCIIOJIb30BaHUS AKTUBOB M PIHOYHOUN aKTUBHOCTH;

b. BapumanT, oOecreynBaIINii MO CPABHEHHUIO C IPYTUMU MAaKCHUMAaTbHBIM
00BeM MPHUOBLIN MPU OMPENETEHHBIX TEMIIaX POCTa MPOJaX U YIOBICTBOPUTEIh-
HOM YPOBHE JIMKBUHOCTH TIJIATEXKECIIOCOOHOCTH, 3((HEKTUBHOCTH UCIIOIb30BaHUS
aKTUBOB U PHIHOYHOW aKTUBHOCTH,

Kakoii BapuanT Bbl Bb1OepeTe? OTBET 00OCHYMTE.
28. CornacHbl M BbI C 3TUMU YTBEPKACHUSMHU?

TpaauImoHHbIE TEXHOJIOTUHA B CPAaBHEHHM C BBICOKUMH TEXHOJIOTHUSMH Xa-
pakTepusyrorcs Oomblieil cTabuabHOCThI0. Cdepa BBHICOKMX TEXHOJIOTHNA HUMEET
TEHJICHITUIO K MPe00JiaJaHi0 KOHKYPEHIIUA Ka4eCTBOM, HOBU3HOM, MHHOBAIIUSIMH.
OTtBet obocHYyiTE.

29. CornacHsbl JIM BbI C 3TUM YTBEPKICHUEM ?

dopMHUpPOBAHUE CTPATETHUYECKOW OPTAHU3ALMOHHOW CTPYKTYpPbI ITPOU3BO-

JUTCS TyTEM Pa3BUTHSI MBIIUICHUSI YIPABICHUYECKOIO MEPCOHANA, a TAKXKE CTUJIIS
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JEATEIIbHOCTH, HAIIEJICHHBIX HAa MOCTOSSHHBIE TOUCKU, U3MEHEHUE, YCBOCHUE OMBITA
MPOLUIBIX PEIUICHUM.

CBOi1 OTBET NOSICHUTE.

30. CornacHsl JI1 BBl C 3TUM YTBEPKICHUEM ?

Cytp metona SWOT-ananuza 3akiitoyaeTcsi B OLIGHKE MEPCIEKTUB (PUHAH-
COBO-XO35IUICTBEHHOM NESATEIbHOCTH NMPEANPUATUSA B IBYX ACIEKTax: TOBOPS O ce-
TOJIHSIIHEM MOJIOKEHUH, ONPENEIAIOT €r0 JOCTOMHCTBA U HEJOCTAaTKH, a B3TJIAJ
Ha MEPCIEKTUBY BBISIBISET BO3MOXHOCTH MPOJIOKEHUS JadbHEUIIeH JIesITeNbHO-
CTHU U yTPO3bI BHITIOJIHEHUIO TIAHOB.

[TosicHuTe CBOM OTBET.

4.4 Iloka3are/iM 1 KPUTEPUHU OLICHUBAHMS TEKYLEero KOHTPOJISl ycneBa-
€MOCTH M IPOMEKYTOYHOM ATTECTAIMM M0 MTOraM OCBOEHHS JUCHHUILINHBI

Texyiuuit KOHTPOJIb O AUCHUIUIMHE 00ECIEUnBaET OLICHUBAHUE X0/a OCBO-
€HUs JUCLMIUIMHBL. OTa OLEHKAa JOJDKHA YYUTBIBATh PE3YyJbTaThl  OIPO-
ca/KOHTPOJIbHOM paboThl. [IpoMexxyTouHas aTTecTalMy M0 AUCHUUIUIMHE peallu3y-
eTcst B popme dK3aMeHa.

Kpumepuu oyenusanus pe3ynbTaToB OCBOCHUS AUCUUILIMHBI B XOAE TEKY-
IIEr0 KOHTPOJIS U MTPOMEXKYTOUYHON aTTECTALINH.

Cucrema KpuTepHueB OlLEHHUBaHUA, npuHsaTas B YU®P, onupaercs Ha Tpu
YPOBHSI ITPOEKTUBHOTO OCBOEHUS KOMIIOHEHTOB KOMIIETEHLMMU: MOPOTOBBIM, IIO-
BBILICHHBIN, TPOIBUHYTHIN.

KoMmmnoHeHTBI HpI/I3HaKH YPOBHA OCBOCHHA KOMIIOHCHTOB KOMHGTGHI_[I/Iﬁ

KOMIIETEHIIUN

MTOPOTOBBIN

MOBBIIIIEHHBIA

IIPOABUHYTHIN

3Hanusa

CryneHT neMOHCTpHUpY-
€T 3HaHWEe-3HAKOMCTBO,
3HAHHUE-KOMHIO: y3HAEeT
OOBEKTHI, SBJICHUSA W
MOHATHS, HAXOJIUT B
HUX pa3N4dus, TMPOSB-
JSeT 3HAHWE WCTOYHU-

CTyneHT neMOHCTpH-
pyeT aHAJIUTUYECKHE
3HAHUS: YBEPEHHO
BOCIIPOU3BOJAUT 5
MOHUMAET TMOJIy4YeH-
HBIC 3HAHUS, OTHO-
CUT HUX K TOH WIH

CTyieHT MOXeT
CaMOCTOSITEIIb-
HO  W3BJIEKaTh
HOBBIC  3HaHUS
U3 OKpY’Karolie-
ro Mupa, TBOp-
YECKM UX HC-

KOB MoJy4deHus WHGOp- | UHOM  Kiaccuduka- | moap30BaTh s
Mallid, MOXET OCY- | TMOHHOU Tpynne, | IpUHATHS ~ pe-
MIECTBJIATh  CAMOCTOSI- | CAMOCTOSTEIILHO CH- | IIEHWA B HOBBIX
TEJIBbHO  PENpPOJYKTUB- | CTEMAaTU3UPYET WX, |M  HECTaHJapT-

HBIE JEUCTBHUS HAJ 3Ha-
HUSIMA TIyTEM CaMOCTO-
ATEJIBHOTO BOCITPOM3BE-
JICHUST W TPUMEHCHUS

YCTaHAaBJIMUBACT B3aH-
MOCBA3UM MCXKAY HHU-
MU, IMPOAYKTUBHO
INPpUMCHACT B 3HAKO-

HBIX CUTYallUusX.

uHdopmanuu. MBIX CUTYaIUsIX.

Ymenus Crynenr ymeer kop- | CryaeHT ymeer ca- | CTyoeHT yMeeT
PEKTHO BBIIIOJIHATD | MOCTOSAATENIBHO ~ BBI- | CAMOCTOSITENb-
IPEANMCAHHbBIC NEU- | TOJNHATh  JIEWCTBUSA | HO  BBINOJIHITH
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CTBUS II0 WHCTPYKLIUH,
QITOPUTMy B H3BECT-
HOM CHUTyallMM, CaMo-
CTOSITEJIBHO BBIIIOJHSET
JNEUCTBUS 0 PELICHUIO
TUIOBBIX 3a/ay, TpeOy-
IOLIMX BBIOOpA U3 4yHCiia
W3BECTHBIX METOJOB, B
IIPEACKAa3yeMO H3MEHs-
IOLLEHCS CUTyaluu

(mpueMbl, omneparyu)
M0 pEIICHUIO  He-
CTaHIAPTHBIX 3ajad,
TpeOyroIuMX BbIOOpA
Ha OCHOBE KOMOWHa-
UM W3BECTHBIX MeE-
TOJIOB, B HETpE/ICKa-
3yeMO H3MEHSIOLIECH-
Csl CUTYaIlNH

JICUCTBUS, CBSI-
3aHHBIC C pelle-
HHEM HCCJIIe0-
BaTEIbCKUX 3a-
Jad, JIEMOH-
CTpUPYET TBOP-
YeCcKOoe HCIIOJIb-
30BaHHE  yMe-
HUU  (TEXHOJIO-
Tuit)

HaBrixu

CTyeHT JIeMOHCTpHpY-
€T TOTOBHOCTh K pelie-
HUIO  OIPaHUYEHHOIO
KOJIMYECTBA  HETUIINY-
HBIX 33Ja4 NpU YCIOBUU
OKa3aHMsI €My METOIU-
YECKOU IIOMOILA
(HanpuMep, MOCTaHOBKa
YTOUHSIOIIMX  BOIIPO-
COB), a TaKK€ HEe IOTOB
pemarb pPaKTUYECKUE
3ala4yd  [OBBILLIEHHON
CIIO)KHOCTH U IPHUHHU-
MaTh IpodeccuoHalb-
HbI€ U YIPaBJICHUYECKUE
pelIeHHusT B  YCIOBUSX
HEMOJIHOW  OMpEIEIICH-
HOCTH, TIpH HEAO0CTa-
TOYHOM  JJOKYMEHTaJlb-
HOM, HOPMAaTUBHOM U
METOAUYECKOM obecIe-
YEHUH.

CryaeHT AeMOHCTpH-
pyeT TOTOBHOCTH K
CaMOCTOSITEIIEHOMY

peIIeHHI0  OTpaHU-
YEHHOTO KOJUYECTBA
HETUTIMYHBIX  3aj1ad,
HO UCIIBITHIBAET
TPYIHOCTH TIPH pe-
IICHUU  TpaKTH4e-
CKUX 3aJa4 TOBBI-
IICHHOM CJI0KHOCTH,
MO3BOJISIONIUX — TPHU-
HUMaTh Tpodeccro-
HaJbHBIE © YIIpPaB-
JICHYECKUE pelIeHUs
B YCJOBHUSIX HEMOJI-

HOW  ONpPEIECICHHO-
CTH, TIpU HEJOCTa-
TOYHOM JIOKYMEH-

TaJbHOM, HOPMAaTHB-
HOM ¥ METOIUYECKOM
00€eCIeYeHUH.

CTryneHt TroTOB
pemarh  Ipak-
TUYECKHE 3ajia-
YUl TIOBBIIIEH-
HOM CJI0KHOCTH,
HETUIIOBbIE  3a-
na4du,  IPUHHU-
Math  mnpodec-
CHOHAJIbHBIE U
yIpaBJieHYE-

CKH€ PEIIICHUS B
YCIOBUSIX  He-
MOJIHOM  OIIpe-
JICTICHHOCTH,

npu  HeIocTa-
TOYHOM  JIOKY-
MEHTaJILHOM,

HOPMATHBHOM H
METONYECKOM
o0ecrieYeHuH.

[Ipn mpoBeneHNN TEKyIIEW U MPOMEKYTOUHOW aTTECTalMU MO TUCIUIUIMHE
B PaMKax NPOEKLUUH TPAAULMOHHOM IIKAJIbI OLICHUBAHUS NPUMEHSIOTCS CIIEIYIO-

1[1ME KPUTEPUH:

[upposoe | CrnosecHoe
Onuncanue

BBIPAKEHHE | BBIPAXKECHUE

5 OtnnyHO BCECTOPOHHEE, CUCTEMAaTHUECKOe U TIIyOOKOe 3HAaHME

(3auTeHo) y4eOHOro marepuaja, yMeHHe CBOOOJHO BBITIOJIHSATH

OpaKkTUYeCKUe 3aJaHusi, MPEAYCMOTPEHHbIE MPO-
rpaMMOM, YCBOMBIIMN OCHOBHYIO JIUTEpaTypy W 3Ha-
KOMBIM C JIOIOJHUTEIBHON JINTEPATYPOU, PEKOMEH-
JIOBAHHOM IIPOrpaMMOW

4 Xopouio NOJIHOE 3HaHME Y4eOHOr0 MaTepuaya, YCHEIIHO BbI-
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(3auTeHo) IOJIHAET IPEIyCMOTPEHHBIE B IIPOrpaMMe IIpaKTHYe-
CKME 3aJaHusl, YCBOWJI OCHOBHYIO JINTEPATYPY, PEKO-
MEH/IOBaHHYIO B NPOrpamMMe, CIOCOOEH K CaMOCTOs-
TEJIbHOMY IIONOJIHEHUIO U OOHOBJIEHMIO 3HAaHUU U
YMEHUI B X0JI¢ JalbHeHIeH yueOHoi paboThl U Mpo-
(eccroHaNbHOMN AESITETbHOCTH

3 VY 10BneTBO- | 3HAHWUS OCHOBHOTO y4€OHO-IIPOTPaMMHOTO MaTepuaia
PHUTEIBHO B 00beMe, HeOOXOMUMOM TSl ajdbHEHIIeH y4eOnl 1
(3auTeHo) npeacTosel padoThl MO CHENATbLHOCTH, BBITTOJIHSIET

NPAaKTUYECKUE 3a/JaHMsl, MPEIyCMOTPEHHBIE IPO-
rpaMMOM, 3HAKOM C OCHOBHOW JIMTEPATYpOU, PEKO-
MEHJIOBaHHOM MPOrpamMMOM, HO JOIYCKAaeT IOTpell-
HOCTH B OTBETE U MPU BBHINOJIHEHUH 3aJjaHUM, 00JIa1ast
Ipy 3TOM HEOOXOJUMBIMU 3HAHUSIMU JJIA UX yCTpa-
HEHUS 110/l PYKOBOJCTBOM IMPENOAABATENS

2 Heynosne- |mpoGenbl B 3HAHMSX ~ OCHOBHOTO  Y4eOHO-
TBOPUTENb- | IPOITPAMMHOTO MaTepuajna, IONYyIIEHUE CTYIECHTOM
HO NPUHLIUNNATBHBIX OIMMOOK B BBINOJHEHUH MpPEay-

(He 3aYTE€HO) | CMOTPEHHBIX IIporpaMMoi 3ananHuii. Kak mpaBuiio,
OIICHKa 'HEYJOBJIETBOPUTEIbHO" CTaBUTCS CTYJCH-
TaM, KOTOpPbI€ HE MOTYT MPOJOJIKUTH O0yUYEHUE WIU
MPUCTYIIUTh K MPOQPECCUOHATBLHON JEATEIbHOCTU 10
OKOHYaHWU By3a 0€3 JIOMOJIHUTEIBHBIX 3aHATHH II0
COOTBETCTBYIOIIEH TUCIUILIAHE.

4.5 Ilpoueaypbl OLleHUBAHUS 3HAHUI, YMEeHUI M HABBIKOB

[Ipouenypsl OllEcHUBAHUS 3HAHUM, YMEHUN M HABBIKOB, XapaKTEPHU3YIOLINUX
aTanbl (POPMUPOBAHUS KOMIIETEHIIHM, TPEICTaBICHb B METOJUUECKUX MaTeprasax
By3a «[lonoxenune o0 opranuzanuu, popMax U METOJaX OLIEHKH KauecTBa OCBOE-
HUSI OCHOBHOW 00pa30BaTelIbHOM POrpaMMBbD».

4.6 OcoO0eHHOCTH NPOBeIeHNs TeKYIeld U MPOMEKYTOYHOM aTTeCTAlNH
JJ151 JIUI ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 37I0POBbSI 1 HHBAJIHU/I0B

JIns ocyliecTBICHUST NPOLEAYP TEKYIIETO KOHTPOJS YCIEBAEMOCTH U IPO-
MEXYTOYHOM aTTECTAIlMU YKa3aHHBIX 00yJaroniuxcsi co3maroTcs (HOHIBI OIEHOY-
HBIX CPEJICTB, aJalTUPOBAHHbIC IS UHBAIWAOB U JIUI[ C OrPAHUYCHHBIMU BO3-
MOKHOCTSIMH 3J0POBbSI M MO3BOJISIFOIIME OLEHUTH JOCTHKEHUE UMM 3aILUIAHUPO-
BaHHBIX B OCHOBHOM 00pa30BaTEIbHON MPOrpaMMe PE3yJIbTaTOB O0YYEHUS U YPO-
BeHb C(OPMHUPOBAHHOCTU BCEX KOMIIETEHIIMM, 3asBJIICHHBIX B 00pa3oBaTeIbHOU
nporpamme. Takue OIEHOYHBIE CPEACTBA CO3/AIOTCS MO MEPE HEOOXOAMMOCTHU C
YYETOM PA3JIMUYHBIX HO30J0THi. [Ipn npoBeaeHnn TeKyern U MpoOMeKyTOUYHOU aT-
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TeCTallMy ISl YKa3aHHBIX JIMI] MPEAYCMOTPEHO BKIIOYCHHE B YUEOHBIA TPOIIecC
Pa3TUYHBIX MOCPEAHUKOB, BKIIOUAs THIOTOPOB U YIIOJTHOMOYCHHBIX IO JIeJIaM HH-
BayuoB. Dopma mpoBeeHUS TEKYICH aTTeCTally IS JIMI ¢ OTPaHUYCHHBIMHU
BO3MOXKHOCTSIMHU 3/I0POBbSI 1 MHBAJIWOB YCTAaHABIMBACTCS C yU4E€TOM WHIUBHUIY-
ATBHBIX TCUXO(PU3UIECKUX OCOOCHHOCTEH (YCTHO, MTUCBMEHHO Ha Oymare, MHUCh-
MEHHO Ha KOMITbIOTepe, B (opme TecTupoBaHus U T.11.). [Ipu HeoOxomumocTu Ta-
KUM CTYICHTaM OOECICUYHMBAIOTCS COOTBETCTBYIOIINE YCIOBHS TPOBEACHHS 3aHS-
TAW U aTTeCTallud, B TOM YHUCJIE TPEIOCTABISETCS TOTMOJHUTEIHHOE BPEMs IS
MOJITOTOBKY OTBETA HA 3a4ETE MJIM dK3aMEHE.

PA3JIEJ 5. METOANYECKHUE PEKOMEHIALIMUIIPEIIOIABA-
TEJISIM IO OPTAHM3ALIMY OBYYEHUSI, A TAKKE MATEPUAJIb-
HO-TEXHUYECKAS BA3A, HEOBXO/JUMAS JI151 OCBOEHMS JIUC-
ATIJINHBI

5.1 UaTepakTUBHbIC H HHHOBAIMOHHbIE TEXHOJIOTHH 00y4YeHUS

[Ipu npoBeneHUH y4eOHBIX 3aHATUN MPENOAABATENN 00ECIEYNBAIOT Pa3BU-
THE Y 00YyJarOIMXCsl HABBIKOB KOMAaHTHOW pabOThI, MEXINYHOCTHOW KOMMYHHUKA-
UM, NPUHATUS PELICHUH, JUAEPCKUX KadecTB (BKJIHOYAs MPU HEOOXOIUMOCTH
MIPOBEJICHIE NHTEPAKTUBHBIX JICKIINA, TPYTIOBBIX JUCKYCCUN, aHAIN3 CUTYAIIHH ).

Br160p MeTo0B 00y4ueHHs] HHBAIHM/IOB U JIUIL C OTPAHMYEHHBIMHA BO3MOXKHO-
CTSIMU 3/I0POBbsl OMPEAENIAETCS COAEpKaHUEM OO0Yy4YEeHHs, YpPOBHEM IpodeccHo-
HAJIBHON TOJTOTOBKHU I€IaroroB, METOJAUYECKOTO M MaTEepPHAIbHO-TEXHUYECKOTO
oOecrieyeHusi, OCOOCHHOCTSAMH BOCIHPUATUSA Yy4yeOHON HMH(POpMalUUU CTYJIEHTOB-
WUHBAJIUJIOB U CTYJEHTOB C OIPAaHMYEHHBIMU BO3MOXHOCTSMHU 37J0pOBbS U T.1. B
00pa30BaTeIbHOM  IPOLECCE  PEKOMEHAYETCS  HUCIIOJIB30BAHME  COLIMAIIBHO-
aKTUBHBIX M PE(ICKCUBHBIX METOAOB OOyUEHHs, TEXHOJOTUH COLMOKYIbTYpPHOU
peaduIUTalyy ¢ LEeNbI0 OKa3aHUs MOMOIIM B YCTAHOBJIGHUU MOJHOLIEHHBIX MEX-
JUYHOCTHBIX OTHOIICHUN C APYTMMHU CTYIAEHTAMM, CO3/IaHUU KOM(OPTHOIO MCH-
XOJIOTUYECKOTO KIIMMaTa B CTYICHUECKOH TpyIIIe.

5.2 MarepuajibHO-TeXHUYeCKas 0a3a, HE00X0AMMAasA ISl OCYIIeCTBJIe-
HHUS 00Pa30BaTEIBLHOIO0 MPOLECCa MO AUCHUIINHE

YueOHble ayIUTOPUU JIJIs1 IPOBEICHUSI 3aHITUHN JIEKIIMOHHOTO TUTIA, 3aHSATUN
CEMUHAPCKOT0 TUIA, KypCOBOI'O MPOEKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padoT),
IPYIINOBBIX U UHAUBUIYATbHBIX KOHCYJbTAIIUN, TEKYIIETO KOHTPOJIS U IPOMEXKY-
TOYHOM aTTeCTalMM, a TaKXe MOMEIICHHUE JJII CaMOCTOSITeIbHONH pabOThl, OCHA-
HICHHOE€ KOMITBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO MOAKIKOYEHHS K cetu «UH-
TepHeT» U obecnieuenruemM noctymna B DMMOC opranuzarum.

[TomerneHust TOJDKHBI OBITh YKOMIUIEKTOBAHBI CHEIUATM3NPOBAHHON Mebe-
JBI0 ¥ TEXHUYECKUMHU CPEACTBAMU OOYUYEHUS, CIYKAIUMH IS MPEICTABICHUS
yaeOHON nH(popManuu O00IBIION ayTUTOpUU (MYIbTUMEIUNHBIN TTpoekTop). KoMm-
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MBIOTEPHBIN KJIACC C YCTAHOBJICHHBIM MPOTPAMMHBIM 00€CTIeueHuEeM; dJIEKTPOHHAs
ouobimoTexa.

Oco0CHHOCTH MaTepHAILHO-TEXHHUECKOW 0a3bl, HEOOXOAUMOM IS OCY-
IICCTBJICHUS 00pa30BaTEILHOIO MpoIecca C YY4aCTHEM JIMIl C OTrPaHUYCHHBIMU
BO3MOYKHOCTSIMHU 37I0POBbSI I MHBAJIUIOB Pa3JIMYHON HO30JIOTHH, TIPEIyCMaTpUBa-
I0TCS ¥ PeaM3yIOTCs 0 Mepe HeoOxoauMocTh. Kputepun u mopsioK CO3TaHMs
TaKUX YCJIOBHH yka3aHbl B IlonoxxeHnn o0 opraHm3anuu o0pa3oBaTeIbHOTO IPO-
1ecca o 00pa3oBaTebHBIM IPOrpaMMaM JiJIsi MHBAJIUIOB U JIUI] ¢ OTPAaHUYCHHBI-
MU BO3MOKHOCTSIMU 37J0POBbS B Y pajTbCKOM WHCTUTYTE (DOHIOBOTO PHIHKA.

JUCT PETUCTPAIIMA UBMEHEHU B PABOYEN ITPOTPAMME

Howmep npotokosia un HN3menenus

JaTa 3acelaHus Ka-

dbeapbl

Ne 3 o1 20.10.2020 N3menenue paboueil mporpaMMbl B CBSI3U C BBEJICHU-

eM ®I'OC no nHampaBienuto noAaroroBku 38.03.02
MenemxmeHT (ypoBeHb OakanaBpuata) (YTBep:KIeH
npukazoM MunoOpHayku P® 12.08.2020 Ne 970, 3a-
peructpupoBad B Muntocte 25.08.2020 Ne 59449)

Ne T or 23.08.2021 N3menenue paboueil mporpaMMel B CBSI3H C BHECEHHU-
eM n3MeHeHnit B @PI'OC no HanpaBiIeHUIO MOATOTOB-
ku 38.03.02 MeHemkMeHT (YpoBeHb OakajaBpuarta)
(Y1BepxkaeH MIPUKA30M MunobOpHayku P®
26.11.2020 Ne 1456, 3apeructpupoBaH B MuHIOCTE
27.05.2021 Ne 63650) . 152

AKTyanu3anusi METOIUYECKUX MaTepPUaJIOB, JTUIICH3U-
OHHOT'O MPOTPaMMHOI0 OOECIedYeHHs, cocTaBa Mpo-
deccnoHanbHBIX 0a3 JaHHBIX W MHGOPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, JIUTEPATyphl U OILICHOYHBIX
CPEACTB MO AUCIUILIINHE

Ne 1 01 22.08.2022 AKTyanu3anusi METOJIUYECKUX MATEPUAIIOB, JTUIICH3U-
OHHOTO MPOTPAMMHOTO OOECIEUeHHs, COCTaBa MPO-
(eccuoHaNbHBIX 0a3 JAaHHBIX W MH(GOPMALMOHHBIX
CIIPABOYHBIX CHUCTEM, JIUTEPATyphl U OILICHOYHBIX
CPEACTB MO AUCHUILIINHE

Ne 8 o1 18.04.2023 AKTyaln3anusi METOIMYECKUX MaTEpPUaJIOB, JIUILICH3HU-
OHHOT'O TPOTPaMMHOTO OOECIedYeHHs, CocTaBa Mpo-
deccuoHaNbHBIX 0a3 NaHHBIX W WH(OOPMAIMOHHBIX
CIIPAaBOYHBIX CHCTEM, JIUTEPaTypbl W OLCHOYHBIX
CPEACTB IO AUCIUTIIINHE

Ne 8 oT 16.04. 2024 AKTyanuzanuusi MEeTOJIUYECKUX MATEPUaAJIOB, JTUIICH3U-
OHHOTO MPOTIPAMMHOTO OOECIeUeHHUsI, COCTaBa MPO-

39



dbeccuoHaNBbHBIX 0a3 JaHHBIX W HMH(POPMAIMOHHBIX
CIPAaBOYHBIX CHCTEM, JIUTEPATypbl U OIEHOYHBIX
CPEJICTB MO JUCIUILINHE

Ne 8 o1 17.04.2025

AxTyanu3anus METOIMYECKUX MaTEPUasIOB, JINLEH3H-
OHHOT'O IPOrpaMMHOr0 OOECIeueHusi, cocTaBa Ipo-
(deccuoHanbHBIX 0a3 MaHHBIX W WH(GOPMALMOHHBIX
CIPABOYHBIX CHUCTEM, JIUTEPATypbl W OLEHOYHBIX
CPEJICTB MO JUCIUIUIMHE

Ne 8 o1 16.04.2026

AKTyanu3anusi METOIUYECKUX MAaTepUajIoB, JTUICH3U-
OHHOTO TPOrpaMMHOr0 OOecTeueHusi, cocTaBa Mpo-
dbeccoHaNBHBIX 0a3 JaHHBIX W HMH(POPMAIMOHHBIX
CIPaBOYHBIX CHCTEM, JIUTEPATYpbl W OIEHOYHBIX
CPEJICTB O JUCIUILINHE
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