LOKYMEHT MNOANWUCAH 3MTEKTPOHHOW NOANUCHIO
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Bnapgeney AHO BO "YWU®P"
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@oH/1 OLIEHOYHBIX CPEACTB AJIsl NPOBEAeHUA TEKYIero KOHTPOJIsl U IPOMEIKY-
TOYHOM aTTecTalMH 00y4aromuxcs Bcex (popm o0ydeHus: O JMCHHUILIHHE

Hanpasnenune noaroroBku: 38.03.01 DxonoMuka
Bce nanpasnennocts (ipouim)

JAucuunimnHa: MeHexKMeHT

1. Ilepeyenb KoMmeTeHIU 00pa3oBaTeJbHOM NMPOrpaMMbl, (POPMHUPYIO-
LIUXCH B IpoLecce 0CBOCHMUS AU CIHUTIIUHBI

[Ipu mpoBeneHUH TEKYMIEr0 KOHTPOJS M IMPOMEKYTOUYHON aTTECTAIMH 10
JUCUUIUIMHE Yy 00yJarouuxcs Mo HarpasiaeHuto noarotoBku 38.03.01 DxoHomuka,
JUTSL BCEX HarpaBJieHHOCTeH (Tpoduieii) mporpaMmbl, OIIEHUBAIOTCS KOMITETCHIIUH,
dbopmupyrommecs B Mpolecce 0CBOSHUsS 00pa30BaTeIbHON MporpamMMmsbl (Tabiuia
1).

Tabnuna 1 — Ilepeuens koMneTeHITMIT 00pa30BaTEIbLHON MPOTPaMMBbI, (HOPMHUPYIO-
IIMXCSI B IPOIECCE OCBOCHUSI TIUCIUTITUHBI

oroc*
BolnycKHUK porpaMMBbl JOJKEH 00J1aJaTh CAEAYIOIUMU KOMIIETEHIUSIMU:

YK-10 Crnocoben mpuHHUMAaTh 000CHOBAaHHBIE YKOHOMUYECKUE PEIICHUS B Pa3INy-
HBIX 00J1aCTAX KU3HEIEATEIbHOCTH

OIIK-4 Cnoco0eH npeasiaraTb 3JKOHOMUYECKH U (PMHAHCOBO OOOCHOBAHHBIE Opra-
HU3aLMOHHO-YNPaBJICHUECKHUE PEIICHUs B TPOGECCHOHATBLHON ACSITEIbHOCTH

*IIpumeuanue: OenepanbHbI rocyJapCTBEHHBIN 00pa30BaTENbHbIA CTAHAAPT BHICIIETO 00pa30-
BaHUs IO HaIlpaBJIEHUIO TOAroToBkH 38.03.01 DxoHOMUKA.

2. Onucanue mokasaresieii U KpuTepueB OlleHMBAHUS KOMIIETEHI[UII Ha pa3-
JUYHBIX dTanax ux GopMupoBaHMsl, ONMCAHME IKAJ OLlEHUBAHMS.

[TokazaTenu olleHMBaHKS KOMIETEHIIMN HA PA3IMYHbBIX dTarmax ux GopMUpO-
BaHUSI OTPEJEJICHbl B COOTBETCTBUM C OCHOBHOUM TpodeccroHansHoit o0pa3oBa-
TEJIBHOW IIPOTPaMMOM BYy3a.

B kadectBe mokazateneil paccMaTpHUBAIOTCS PE3YJIbTAThl OCBOCHUS JTUCITHU-
TUTMHBI, BRIPAXKEHHBIC Yepe3 3HAHUS, YMEHHS U HAaBBIKU, 1 COOTHECEHHBIE C MH/IUKA-
TOpaMH JOCTHKEHUS KOMIETEHINH, YCTAHOBJICHHBIMA OCHOBHOMU MPOheCcCHOHATh-
HOM 00pa3oBaTEIHLHOM MPOTPaMMOii By3a (Tabmuia 2).

B Tabnune 3 mpuBOIUTCS IIKana OICHUBAHUS KOMITETCHIIMHA Ha Pa3IMYHBIX
sTanax uX (OpMUPOBAHMS C yKa3aHHEM KPHUTEPUEB WX OIICHUBaHUA. Bo BTOpoM
CTOJIOIE TAOJIMIIBI MMPUBOAUTCS IITKaJla OIEHUBAHMUS KOMITCTCHIIMHA HA Pa3IMYHBIX
sTanax ux (OPMHPOBAHUS B COOTBETCTBUH C 0003HAYCHHBIM KPUTEPHUEM.

Tabnuua 2 — Onucanue mokasarenedl OLEHUBAHUS KOMIETEHIMH Ha pa3IMYHBIX
sTanax ux (GOPMUPOBAHMSI C TOUKH 3PEHUS PE3YIbTATOB OCBOCHUS JUCIUILIUHBIL.



Komnerennus

Nuaukarop 10cTHKeHU s

Iliianupyembie pe3yJibTaThl 00yue-

KOMIEeTeHIUH HHUS N0 THCHUIJIHHE
YK-10 Cnocoben | MIK-YK-10.3:  IIpumensier | 3HaTh:
OpUHUMATh  OOOCHO- | HHCTPYMEHTHI HKOHOMHYE- | - CYIIHOCTb U COJCpXKaHWE HWHCTPY-
BaHHbIE SKOHOMHYE- | CKOTO M (PMHAHCOBOTO IUIAHU- | MEHTOB 3KOHOMHUYECKOI0 U (PUHAHCO-
CKHE peIIeHUS B pa3- | pOBaHMS Ui JOCTHDXKEHHUS Te- | BOTO IUIAHUPOBAHHS
JTMYHBIX 001acTAX | KYIIMX U AOJITOCPOYHBIX 1ieneil | YMeThb:
KHU3HEIEATEIIFHOCTH | SKOHOMHUYECKUX CyObEKTOB - pa3pabareIBaTh TEKYIIME U JOJTO-
CPOYHBIE TUIaHBI JIEATEIBLHOCTU KO-
HOMHYECKHX CYOBEKTOB
Baanern:
- HaBBIKAMH BBIOOpa ONTHMAJIBHBIX
UHCTPYMEHTOB 3KOHOMHYECKOIO H
(MHAHCOBOTO TUIAHUPOBAHUS LIS
KOHKPETHOTO C Yy4YeTOM OCOOEHHO-
CTell  JeSTeTBbHOCTH KOHKPETHOTO
IpeIIPUITUS
NJIK-YK-10.4:  OO6ocHOBBHI- | 3HATH:
BaeT YMpaBIEHYECKHE pellle- | - MPUHIUIBI SKOHOMUYECKOH hdek-
HUS B Pa3IUYHBIX OOJIACTSIX | THBHOCTH, OMPEIEISIONINE IpoLe-
JKU3HEJEATEIIbHOCTH, OCHOBBI- | Aypbl 0OOCHOBAHUS YIPABICHUECKUX
BasICh HA MIPUHIIMIIAX SKOHOMH- | PEIICHUH B TPO(ECcCHOHATBHOM
yecKoi 3G (HEeKTUBHOCTH chepe
Ymersn:
- 000CHOBBIBATH YIPABICHUYECKHE pe-
IICHHUS B 9KOHOMHYECKOH cepe
Biaagern:
- HaBBIKAMH ONITHMHU3AIUH yIIPaBIICH-
YEeCKMX peLIeHUd B MpodeccHoHalb-
HOM cdepe ¢ y4eToM MPHUHIUIIOB 3KO-
HOMUYecKol 3¢ pekTuBHOCTH
OIIK-4 Cnocob6en | HAK-OIIK-4.1.  Tlonumaer | 3HaTh:

npeiaratb 3KOHOMM-
YeCcKd U (UHAHCOBO
000CHOBaHHbIE Opra-
HU3aLMOHHO-YIIpaB-
JIEHYECKHE peIlIeHUs B
npodecCHOHATIbHON
JeSITebHOCTH

CYIIIHOCTB U COJIEP’)KaHUE Opra-
HU3aHOHHO-YIIPaBICHYECKUX
pemieHuid B mpodeccroHalb-
HOHM IeITeNbHOCTH

- CYLIHOCTb U COAEPKAHUE OpraHu3a-
LMOHHO-YIIPaBJICHYECKUX PEIICHUN
Ymersn:

- OIpENeNsITh dTanbl pa3paboTKu op-
TraHU3aLMOHHO-YIIPABIEHYECKUX pe-
IEHUI

Biajgern:

- HaBBIKAMHU OINpEIECIECHUS CHEelu-
(GuKn opraHu3alOHHO-YIIPaBIeHYE-
CKHX pelIeHuH ¢ y4eToM (hakTOpoB
BHEILIHEHW U BHYTPEHHEHN CPEJIbI

MNJK-OIIK-4.2. Pa3pabarsi-
BaeT M TNPEICTaBIsET OINTH-
MaJlbHbIe ~ OpPTaHMU3alMOHHO-
yIpaBJlIeHYECKHE pELICHHUs B
npodeccuoHanbHON  JesITeNb-
HOCTH

3HATD:

- OCHOBHBIE KOHIIENIIMH, IIEIIH,
Ja4uyu U ME€TOAbI MEHE/I’)KMECHTA,
YMerh:

- HpI/IMeHSITI) OCHOBHBIC METOAbI MC-
HEPKMEHTA /ISl pa3paboTKH U Tpe/l-
CTAaBJICHUA OIITUMAJIBHBIX opraHma-
LMOHHO-YIIPaBJIEHYECKUX PEIICHHH,

3a-




Buaaern:

- HaBBIKAMU KPUTHYECKON OLIEHKH
IpeJlaraéMblX BapuaHTOB OpraHu3a-
LIHOHHO-YIIPaBJICHYECKUX PELIECHUI B
cdepe ynpaBieHHs AEATEIbHOCTHIO
SKOHOMMYECKUX CYOBEKTOB

HNAK-OIIK-4.3. OO00CHOBBI-
BaeT YMpaBIECHYECCKUE pelle-
HUSI, OCHOBBIBASICh HA TIPUHIIH-
nax (MHAHCOBOW M IKOHOMHU-
yecKoi 3 (HEKTUBHOCTH

3Harth:

- CYIIHOCTb U COJIepKaHUE TMPUHIIU-
NnoB (pMHAHCOBOM M AKOHOMHYECKOM
s dexTuBHOCTH

Ymers:

- paspabaTbIBaTh YIpPaBICHUYECKHE
peuleHusi, OCHOBBIBASICh HA MPUHIIH-
nax (pUHAHCOBOM M SKOHOMHYECKOM
3¢ peKTUBHOCTH,

Baanern:

- HaBbIKAMU OINTHUMHU3ALUU CUCTEMBI
YIPABJICHUS MPEANPUITHEM, OCHOBBI-
BasCh Ha MPHUHLMIIAX (PUHAHCOBOW U

HKOHOMHUYECKOH I (HEKTUBHOCTH

Ta6J'II/II_Ia 3-— KpI/ITepI/IH M 1IIKaJIa OOCHHUBAaHMA KOMHGTGHI_[I/Iﬁ Ha pa3JIMYHbIX STallaXx

ux (OpMHUPOBaAHUSI.

Kpurepun
OLICHMBAHUS KOMIIETCHIMI

HIxkana
OLICHMBAHUSA

JIOCTUTHYTBIN YpPOBEHb OLICHKH PE3Y/IbTaTOB O0YyUEHHUs [TOKA3bIBAET, UTO CTY-
JIeHT o0J1ajjaeT He0OXOIMMON CHCTEMON 3HAHHUM U BJIaZieeT HEKOTOPBIMU yMe-
HUSMHU 10 TUCLUIUIMHE, CIOCOOEH MOHMMATh M MHTEPIPETUPOBATh OCBOEH-
HYI0 MH(OpMAaIHIO, 4TO MTO3BOJIUT EMY B JJAJIbHEHIIIEM Pa3BUTh TaKHE KauecTBa
YMCTBEHHOW JAEATEIbHOCTH, KaK IiyOMHa, TMOKOCTh, KPUTUYHOCTH, JJOKa3a-
TEIIbHOCTD, 3BPUCTUYHOCTD.

JIOCTUTHYTBIN YypOBEHB OLIEHKH Pe3y/IbTaTOB O0YyUEHHUs MMOKA3bIBAET, UTO CTY-
JIeHT o0J1ajjaeT HeoOX0IMMON CHCTEMON 3HAaHUM TEOPETUYECKUX OCHOB (DyHK-
LIMOHUPOBAHUS COLUAIBHBIX CUCTEM B LIEJIOM, OTAENIBbHBIX UX c(ep U 3BEHHEB,
BJIAZICET HEKOTOPBIMU YMEHUSMH aHAIIN3a CUCTEMBI COLMAIbHBIX CBS3€U XO-
3SICTBYIOLIUX CYOBEKTOB, YTO MO3BOJUT €EMY B AaJIbHEHIIEM Pa3BUTh IPAKTH-
YeCKHe YMEHUs B JaHHOM HaIlpaBJIeHUH MPO(GECCHOHAIbHON 1S TEIbHOCTH.

[Toporossiii
(oGs3aTenbHBIN)

JloCTUTHYTBIN YPOBEHB OIIEHKH PE3yIbTaTOB 00YUEHUS MMOKA3BIBAET, YTO CTY-
JICHT MPOJIEMOHCTPUPOBAT INIYOOKHE MTPOYHBIC 3HAHUS U Pa3BUTHIC TIPAKTHYE-
CKHE YMEHHS U HaBBIKH, MOKET CPaBHUBATh, OIIEHUBATh U BHIOMPATh METO/IbI
pelieHus 3agaHuii, paboTaTh IEJCHANPABICHHO, WCIIONB3Yys CBS3aHHBIE
MEXIY co0oif bopMbI MIpEeACTaBICHUS uH(pOpMaLUH.
JIOCTUTHYTBIN YPOBEHB OIIEHKH Pe3y/IhbTaTOB 00YUEHHs MMOKA3hIBAET, UTO CTY-
JICHT TPOJIEMOHCTPUPOBAT 3HAHHE TEOPETHUYECKUX TOJIOKEHHH B 00JacTH
MpaBa, MPaKTUYECKHE YMEHUS U HaBBIKM aHAIN3a U UCCIIEJOBAaHUN Ha OCHOBE
THUTIOBBIX METOJIMK M JIEUCTBYIONIEH HOPMATHBHO-TIPABOBOM 0a3bl.

TloBrIIIEHHBIN

JIOCTUTHYTBI YpOBEHBb OLIEHKH PE3yJIbTaTOB OOYYEHHS CBUAETEIHCTBYET O
TOM, YTO CTYJICHT CIIOCOOEH 00001IaTh U OIEHNBATh HH(POPMAIIHIO, TIOJTYICH-
HYIO Ha OCHOBE UCCIICJIOBaHMSI HECTAHJAPTHOM CUTYyaIllH; UCTIOJIh30BaTh CBE-
JICHUS U3 Pa3JIYHBIX UCTOYHUKOB, YCIIEITHO COOTHOCS MX C MPEIJIOKCHHOM
CUTyaluen.

[IponBunyTHIN




Kpurepun HIkana
OLICHUBAHWSI KOMIIETEeHIIH OLlCHUBAHWS

JIOCTHTHYTBI YPOBEHBb OILICHKH PE3YJbTaTOB OOYYCHHUs CBHUJICTEILCTBYET O
TOM, YTO y CTyJeHTa COPMUPOBAHBI CUCTEMHBIC 3HAHUS B 00J1aCTH TpaBa, He-
00XOMMBIC JIJISl PEIICHHsI KOHKPETHBIX 33]1a4, CBS3aHHBIX C 9KOHOMUYECKHUMU
CUCTeMaMH, UX HHCTUTYIIHOHAIBHON CTPYKTYpPOW M HANpPABICHUSMHU TOJH-
THUKU TOCYJApCTBA; MPAKTUYCCKUE YMCHHS M HABBIKM aHAJIM3a U MHTEpIIpeTa-
1My THGOPMAIUH, a TAKXKE HCIIOJIb30BAHUS MMOTYICHHBIX CBEIACHHM JIsI IPH-
HaTus pereHuit. CTyIeHT CIoCO0eH CUCTeMaTU3UPOBaTh U 0000maTh nHHOP-
MAITUIO 10 BOMPOCAM TUCITUILIMHBI, 0OOCHOBBIBATH BEIOOP METO/A yIpaBlie-
HUS TSl peIIeHs 3a71a9 B 00J1aCTH MPO(ECCHOHATLHON IS TEIIbHOCTH.

3. OIIeHO‘IHI)Ie cpeacrea AJs NMPOBEACHHUA TEKYIIECI0O KOHTPOJA 0CBOCHUA NUC-
HUIIINHBI

3aoanus no KOHmMPOJIbHOU padome 0J11 MeKyuLeco0 KOHMpPOJis, YKa3anus no
ee 6blNOJIHEHUIO.

3aaHue Ha KOHTPOJIbHYIO pabOoTy MO NUCIUILINHE « MEHeKMEHT)» B IIPHUIIO-
YKeHUH K paboueil mporpaMmme.

4. KoHTpoJibHBIE 321aHUSI MM HHbIE€ MATepuajbl, He0O0OX0UMbIEe 1JIS OLEHKH
3HAHUM, YMEHHUH, HABBIKOB, XapPaKTEePU3YIUHUX ITanbl POPMHUPOBAHUA KOM-
NMeTeHUMH B Ipolecce OCBOeHHsI 00pa30BaTeJIbHOM NPOrpamMMbl M JMCHU-
IUIMHBbI, B X0/€ IPOMEKYTOYHON aTTeCTAluu

110 KOMIIOHEHTE KOMIIETCHIMI «3HATBY

[TonsiTHE KUOEPHETHKHU.

[TonsiTHE M BUBI OpraHu3aluu

[lonATHE BHYTpEeHHEN cpepl OpraHu3anuu. @akTopel BHYTPEHHEN CPEBI
[lonATHE BHEIIHEN cpeabl opraHu3auuu. GakToOpbl BHEIIHEW CPEIbI
[loHsiTHE KOMMYHHMKAIMOHHOTO Tpolecca. DIEMEHTbl KOMMYHHKAIMOHHOTO
mporiecca

[Tonstue pemenus. Buapl pemenunii

[Toaxoasl K MPUHATHIO PELICHUI

[MonsiTust: popmanuzainus, MoJieib, MOCTUPOBAHUE.

OTanbl MOJETUPOBAHUS

10. KonuuecTBeHHbIE METO/IbI PELICHUS] TPAKTUYECKUX 3314

11. Buapl iaHUpOBaHUS

12. TloHsiTHE U IPUHIIMIIBI CTPATETMYECKOTO TIIAHUPOBAHUS

13. DTanel cTpaTernueckoro miaHupOBaAHUS

14. Buasl TpeKTUB, pa3padaThiBa€MbIX JJI pealn3alny CTPATETHYECKOro MIaHa
15. TlonsiTve nenerupoBaHs, OTBETCTBEHHOCTH U TIOJTHOMOUYUI

16. Tunsl opraHU3alMOHHBIX CTPYKTYP

17. Dranbl NpOEeKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP

18. IlpuHIMNIBI TOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYP

19. ConepxaTtenbHble TEOPUH MOTHUBAIIUH

o0 E




20.
21,
22,
23.
24,
25,
26.
217,
28.

29.

30.
31.

32,
33.
34,

[IponeccyanpHble TEOPUU MOTUBALIUN

[TonsiTHE KOHTPOIA

Orarbl KOHTPOJIA

Tunsl paboTHUKOB. [ToHSITHE TPYJOBBIX PECYpPCOB

Mertons! ynpasieHus

[IoHsiTHE M OCHOBHBIE TUIIBI PYKOBOJUTEIEH

[TonsiTHE NMUIEPCTBA, TIOAXOBI K JIMIEPCTBY

[TonsiTue u 3meMeHTH HOPMUPOBAHUS TPYIOBBIX PECYPCOB

CrpykTypa 3apaboTHOI 11aThl paboTHUKA. Byl 16rot. IloHsTHE COManbHOTO
ITaKeTa

[TonsiTue mpodeccuoHanbHOM OpUEHTAIIMH U COITUANbHOM ananTanuu. [lonsaTue
MapKETHHIa IIEPCOHAA.

[TonsiTHE M BUABI KOH(DIUKTOB

[loHATHE U3MEHEHUN B OPTaHU3ALMH, [IOPAIOK POBENCHU u3MeHeHu. [ToHs-
THE CTpecca, CIIOCOObI CHUKEHUS CTpecca.

IloHATHE 3TUKHA MEHEIKMEHTA

[ITxoBI MEHEPKMEHTA, YIIPABICHYECKUE PEBOJIIOLUN B MEHEKMEHTE
CoBpeMEHHBIE TEHICHIINY B MEHEIKMEHTE

M0 KOMIIOHEHTE KOMIETeHIINH «YMeThb)

11.
12.

13.
14,
15.
16.
17.

18.

OOBSICHUTH 3aKOHOMEPHOCTH YIPABJICHUS PA3IMYHBIMU CUCTEMaMU
OOBSICHUTH 0COOEHHOCTH (DYHKIIMOHUPOBAHUS OPraHU3ALMK HA Pa3HbIX ATanax
€€ )KU3HEHHOTO LUK

Hatp xapakrepuctuky SWOT-ananu3y. OObSICHUTH €r0 BO3MOKHOCTH.

Hatb xapakrepuctuky bBKI'-matpuiie. O0BSICHUTH €€ BOZMOXHOCTH.

JlaTh XapakTepHUCTHKY BHJIaM KOMMYHUKAIUKA B OpraHu3aluu

JlaTh XapakTepUCTUKY BHIaM IIPUHUMAEMBIX PELICHUN

JlaTh XapaKTepUCTHKY (pakTopam, BIUSIONIUM Ha MPUHSATUE PELICHUS
PackpbITh NPUYHMHBI IPUMEHEHUS MOJIENIEH U UX BO3MOKHOCTH

JlaTh XapakTepUCTUKY METOAAaM ONITHMAIIBHOIO MaTeMAaTHYECKOIO MPOTPaMMH-
pOBaHus.

. JJaTh XapakTepucTUKy METOAaM MPOTHO3UpOoBaHusA. OUEHUTE YCIOBUS UX TIPU-

MEHEHHS.
JlaTh XapaKTepUCTUKY BUJIaM TUIAHUPOBAHUS

JlaTh XapakTepHUCTHKY 3aJa4aM U OCOOCHHOCTSIM CTPATETHYECKOro MJIaHUPOBa-
HUS

JlaTh XapaKTepUCTUKY CTPATErMYeCKUM aJIbTepHATUBAM

JlaTh XxapakTepUCTUKY OIOJKETaM U CUCTEME YIPaBJICHUS 1O LEIsIM

JlaTh XapaKTepUCTUKY JIMHEHHBIM U ITAOHBIM MTOJJTHOMOYHUSM

JlaTh CpaBHUTENIBHYIO XapaKTEPUCTUKY OIOPOKPATUYECKUX U aJalTHUBHBIX
CTPYKTYpP

JlaTh XapakTepUCTHKY OpPraHU3alMOHHBIM CTPYKTypam MO B3aHUMOJEHCTBHUIO C
BHEIIIHEW CPENOH

JlaTh XapakTEepUCTUKY LIEHTPAIM30BAHHBIM U AEIEHTPATN30BaHHBIM OpraHu3a-
MOHHBIM CTPYKTypam
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20
21
22
23
24
25
26

27

28
29
30
31
32
33
34

JlaTh XapaKTepUCTHKY MPUPOJIE MOTUBAIIMH U YCIOBUAM 3()(PEKTUBHOCTH MOTH-
BaIUH

JlaTh XapaKTepUCTUKY yCIOBHIM MPUMEHEHUS TEOPU MOTUBALIMY HA MTPAKTHKE
JlaTh XapakTepUCTUKY TTOBEJCHYECKUM aCIEKTaM KOHTPOJIS

JlaTb XapakTepUCTUKY KOHILICTIIIUN KOHTPOJUTMHTA

JlaTb XapakTepUCTUKY PpOJIU YeIOBEKa B OpraHU3aINH

JlaTh XapakTepUCTUKY Pa3HbIX BUIOB TPYII JIFOJCH B OpraHu3aIliuu

JlaTh XapakTepUCTUKy OCHOBBI BIACTU

JlaTh XapaKTepHUCTUKY pa3HbIM MOIX0JaM K PyKOBOJCTBY. PackpbITh JOCTOMH-
CTBa M HEJJOCTATKU KaXOrO.

JlaTh XapakTepUCTUKY MIIAHUPOBAHUIO MOTPEOHOCTU TPYIAOBBIX pecypcoB. Pac-
KPBITH ATanbl IUIAHUPOBAHUS

JlaTh XapakTepucTuKy Habopa u 0TO0Opa KaJpoB.

JlaTb XapaKTEepUCTUKY JIEMEHTAM Pa3BUTHUS TPYAOBBIX PECYPCOB

JlaTb XapaKTEepUCTUKY METO/1aM yIpaBICHUS KOHPINKTaMU

JlaTh XapaKTEepUCTHKY MOPSIKY IPOBEACHUS U3MEHEHUM B OpraHu3aluu

JlaTb XapaKTEepUCTUKY COLMAIbHON OTBETCTBEHHOCTH MEHEIKMEHTA

JlaTb CpaBHUTENIbHYIO XapaKTEPUCTUKY IIKOJIAaM MEHEKMEHTa

JlaTb XapaKTEepUCTHUKY HOBBIM OPraHU3alMOHHBIM CTPYKTypam

10 KOMIIOHEHTEe KoMIeTeHIuH «BiiajeTh HAaBbIKAMM»)

1.

2.

7.

[IpuBecTn npuMep KOHTypa YIPaBJIEHUS B COLMaIbHOM cucteMe. l1osicHuTh ero
JICUCTBHE.

[IpoBecTn cpaBHeHHE pabOTHI MEHEKEPA U UCTIOTHUTEINS, MEHEIKepa U Mpe/l-
MIPUHUAMATEIIS.

[IpoBecTn aHanu3 BHYTPEHHEN cpeibl MarasuHa opmMara «y 10May. BbIIBUTH
CHJIbHBIE U ca0ble CTOPOHBI

[IpoBecTn aHanM3 BHEWIHEW cCpelnbl «ANTEKW». BBIABUTH BO3MOXKHOCTU H
yYIpO3bI

[TpuBenuTe TUIMMYHBIE KOMMYHUKAIIMOHHBIE TPOOJIeMbl opranu3anuu. [Ipenso-
YKUTE CIIOCOOBI UX PEIICHUS

[Ipennpusatue Beiyckaer usaenue. KauecTBo usznenus xXyxe, 4eM y KOHKYpEH-
ToB. M3yueHue mpoOiieMbl MoKa3ano, 4YTo Ha MPEINPUITHA HE XBAaTaeT KBaJIH-
(UUMPOBAaHHBIX CHEIHUAIMCTOB. PacnuiinuTe Mmo3TanmHO MOPSAAOK pPaLMOHAIb-
HOTO pEeILEHUs JaHHOU MpoOIeMbl

[Ipennoxxnure KpUTEPUN NPUHATUSA PELICHUS IS KAXKI0TO U3 CIEAYIOLIIUX CITy-
yaeB. BbIOOp KpUTepUEB MOSACHUTE:

- BBIOOp BapuaHTa MHBECTUPOBAHUS CPEJICTB,
- BBIOOp BapuaHTa pa3pabOTKX MHHOBALIMOHHOTO MPOIYKTA,
- pa3paboTKa IporpaMMBbl BHITIOJTHEHUS 3aKa3a.

8.

JIBe KoHKypuUpyoIre (GUPMbI BEIyT aKTUBHYIO PEKIaMHYI0 KoMmaHuio. B on-
HOM W3 KOMIIAaHWW BBIJBUHYTO MPEMJIOKEHHE IO YBEIMUYCHUIO KOJMYECTBA
OmI00p10B (PEKJIAMHBIX ITUTOB) HA yiuilax. KakoBbl BOZMOKHBIE TTOCIIEICTBHSI
ATOT0 KOHKYPEHTHOTO JIEUCTBHS B 3aBUCUMOCTH OT PEAKIIMU HAa HETO BTOPOTO



10.

11.

12.

13.

14.
15.

16.

17,

18.

19.

KOHKypeHTa? Pelienue mpoBecTH ¢ UCHOJIb30BAHUEM METO/A TUIaTEeKHOW Mat-
PHIIBL.

Pemuts 3a1auy MetoioMm ceteBoro rpaduka. [lepen noapasaeneHrueM CTOUT 3a-
Jada OMpeIeUTh CPOKH BBIIIOJHEHUS MPOEKTA U PALlMOHATN3UPOBATH HCIIOJIb-
30BaHMe TPYIOBBIX pecypcoB. [IpoekTt cocrout 7 BunoB padot. Kaxxaprii Buz pa-
00T MOXKET OBITH BBIIOJIHEH TOJBKO MO TOJBKO MO 3aBEPIICHUN MPEIBIIYIIETO.
HckmoueHne kacaetrcs padoTel Ne 5, koTopast MOXKET OBbITh BBIIIOJIHEHA CpPasy
nocine pabotel No2. Pabota No 6 MokeT ObITH BBINIOJHEHA MOCIE 3aBEPIICHUS
pabot NeNe 1-5. Cpoku u TpeOyroiuecs: pecypchl IpeAcTaBiIEHbl B TaOIUIIE.
MaxkcumanbHOE KOJTMYECTBO COTPYAHUKOB, KOTOPOE MOXKET OBITh MMPUBJICUEHO K
paboTe OAHOBPEMEHHO — 7 YETIOBEK.

Tabmuna. Cpoku BbIIOJIHEHHS pabOT U TPEOYIOIIHECs pECYPCHI.

Ne pa- Bpewms Beimion- | Heobxoaumas
OOTEI HEHUS pabOThI, | YUCIEHHOCTD
JTHU IepCcoHaJIa

1 5 4

2 4 5

3 8 7

4 5 3

5 6 4

6 10 6

7 3 5

Hy»XHO HaliTH pelieHne 0 METOJIe IEPEMENIECHHS IPy3a CO IHA Kapbepa Ha Io-
BEPXHOCTh. Pemmre 3agauy MeToaoM MO3roBoro mrypma. Packpoiite xon pe-
LIEHUA U MOSICHUTE CBOU JEHUCTBUS

[Ipensioxxute cucTeMy IUIAHOB ISl KPYITHOM CTpaxoBoil komnaHuu. O0ocHyiiTe
ee

JlaTh oueHKYy BHEIIHE# cpeabl At 0aHKa, BBIIBUTE BO3MOXXHOCTH U YIPO3Bbl,
PEJIOKUTE CTPATETHUECKIE MEPOTIPUATHS 110 PELICHUIO JaHHBIX TPobiieM
JlaTh OlLIEHKY BHYTpEHHEH cpeibl OaHKa, BBIIBUTE MPOOIEMBI U MPEIIOKUTE
CTpaTErnyecKrue MEPONPUATHS MO PEIICHUIO JaHHBIX MpoOIeM

Pa3paboraiiTe cucteMy ynpaBieHuUs 1O HEJSIM JUIsl KpeIUTHOTO OT/ea OaHKa
PazpaboTaiiTe cucremy mpaBui Juisi JOPMUPOBAHUSI OPTaHU3AUMOHHON CTPYK-

TYpPBI

Pa3paboraiiTe opraHu3aliOHHYI0 CTPYKTYpY AJis oTAeneHus: 6anka. [loscaure
CTPYKTYPY.

PazpaboraiiTe opraHM3allMOHHYIO CTPYKTYpy [UJIsi OpraHu3aiuu, 3aHUMaro-
LIEHCs IPOEKTUPOBAaHUEM 3aaHui. [losicHuTE CTPYKTYpY

Pa3paboTaiiTe opraHu3alMOHHYIO CTPYKTYPY AJIs1 HEOOJIBIIOTO MPOU3BOACTBEH-
Horo npennpusatus. [loscHuTe CTpyKTYpY

[losicHUTE IPUMEHEHNE TEOPUHA MOTHUBAUMKA Macioy Ha nmpuMepe OnepanoHy-
cta 0aHKa ¥ 00BSICHUTE TTPOOIEMBI TPUMEHEHUS JAHHOW TEOPHH



20.

21,
22,

23.

24,

25.

26.

[Tosicaure mpumenenue Teopuit MakKnemranna u I'epribepra Ha mpumepax.
OOBbscHUTE MPOOIEMBI IPUMEHEHUS JAHHBIX TEOPUH.

Pa3paboraiite cucreMy KOHTpoJs ais Oyxranrepa. [loscHute ee

Pa3paboraiiTe cucteMy KOHTPOJIS COTPYAHMUKOB AJII PYKOBOJIUTEINS IJIAHOBO-
IKOHOMHUYECKOTO0 otaena. [loscHure ee

B opraHusanuu NpuHATO pEelIEHUE CO31aThb KOMHUTET IO MOATOTOBKE HOBOIO
KOJUIEKTUBHOTO 1oroBopa. CocTaBbTe MpaBuiia pabOThI 1711 JTAaHHOTO KOMUTETA.
B noapaznenenun umeercs HedopmanbHas rpymnmna. CocTaBbTe sl PyKOBOIU-
TEJIS MPABWIIA 110 YIIPABIECHUIO TAKOW IPYIIIION

B ¢unancoBom otaene ymen pykoBoautenb. HOBBIM pyKOBOAUTENEM Ha3HA-
YUJIM YEJIOBEKA U3 KOJUIEKTUBA. HO MOTUMHEHHBIE HE CIYIIal0T HOBOI'O HAa4ajlb-
HUKa. OOBSICHUTE CUTYalHIO U NIPEIIOKHUTE BAPUAHTHI PELICHUS TaHHOM Mpo-
OJIEMBI.

Kakue ctunu B 6oJibIIel cTeneHu MoAXoAAT 1Jis CIeyIouX cutyanuil. OTBer
HOSICHUTB:

- yIpaBJeHUE peMOHTHOM Opuraiou,

- YIIPABJICHUE POTOU COJIIAT,

- YIIPABJICHUE HAYYHO-UCCIIENOBATEIbCKUM KOJIJIEKTUBOM,
- YIIPABJICHUE CIIACEHUEM JIKOJIEW BO BpEMs I1aBOJKA,

- YIIPABJICHUE CTPAHOU

217,

28.

29.
30.

31.

32.

B opranuzanuu ocBoOOAMIACH NOJKHOCTh HadalbHUKA OT/ENa MAapKETHUHIA.
['ne B3saTh pykoBoautensa? CpaBHUTE JOCTOMHCTBA U HEAOCTATKNA BHYTPEHHETO
Y BHELIHEr0 MCTOYHMKA HAObOpa Ha TAHHYIO JOJIKHOCTb.

Ha npennpusitin ogHa JaBHUX U3 COTPYIHHUI] OTAENA MOKA3bIBaIa BEICOKHUE T10-
Ka3aTelu B paboTe U €€ IJIAHUPOBAJIA Ha3HAYUTh HA JOJKHOCTh PYKOBOUTEIS
OTJIeJIa, O YEM COTPYIHHUIIA 3HAJIA U paCCUMTHIBAJIA HA 3TO MecTO. OgHAKO, Koraa
JOJKHOCTh PYKOBOAMTENSI OCBOOOINIIACH, TO HAYAJIBLCTBO PELINIIO IPOBECTH aH-
KETUPOBAHUE BO3MOXHBIX KaHauaatoB. [lo pesyinbraram aHKeTUpOBaHHUS Ha
[IEpBOE MECTO BBINUIA Apyras cOoTpyaHuua. Kakue BapuaHTBl IEWCTBUM BO3-
MOXHBI B 3TOi cutyannu? KakoBsl ee nocneacteusi? Kak yunThIBaTh HHTEPECHI
OpraHu3allid U COUUaNbHBIN (pakTop? B yem 3akirouaeTcss OTBETCTBEHHOCTH
PYKOBOJUTENS MPU MIPUHATHHU TAHHOTO PEIICHUS?

Pa3paboTaiiTe monoxxeHue 0 CUCTEME a/IalTallii HOBUYKOB B KOJIJICKTHBE
Kakue BUIbI KOHPIMKTOB BO3HHUKAIOT B CTyJeHUecKoM rpymme? [Ipennoxure
MyTH PEIICHUS JaHHBIX KOH(IUKTOB

B opranu3zanuu BHeApseTCS HOBBIN MOPSAOK paboThl. Ho naBHMI pyKOBOIUTEND
oTIena U psif COTPYAHUKOB, HE XOTAT pabOTaTh MO-HOBOMY M MPEMSTCTBYIOT
n3MeHeHusM. Kakue BapuaHThl J€HCTBUM BO3MOXKHBI B TaHHOM cutyanuu? Kak
IIPU ATOM YUYUTHIBATh MHTEPECHI OpraHU3aIlMd U COLUANIbHBINA (pakTop? B uem
3aKJIF0YAETCS] OTBETCTBEHHOCTh PYKOBOJMUTEINS MPU NPUHATUU TAHHOTO pelle-
HUs?

B 4em 3aknrouaercst couranbHasi OTBETCTBEHHOCTh MPOMBILLIEHHOTO MPEANpH-
atusg? CocTaBbTe€ IEpPEUYEHb MOJOKEHUM IO COLMAIBbHOM OTBETCTBEHHOCTH
NPEANPUATUAS U OOBSICHUTE UX HEOOXOIUMOCTb.



33. B yem 3akim09aroTCs 0COOCHHOCTH pa3HbIX Moenel MmeHepkMenTa? Kak Haru-
OHAJIbHO-UCTOPUYECKHE OCOOSHHOCTH Pa3HBIX CTPAaH MOBJIMSIN HA UX MOJCIH
MeHEHKMEHTa?

34. Komnanusi 3aHUMaeTCsl pa3paboTKON mporpaMMHOro odecrieueHus. Beioepure
CTPYKTYpPY AJisl JaHHOU KommaHuu. [TosicHuTe 0COOCHHOCTH yIpaBJICHHS U Op-
raHu3aIyy padoThl B TaHHOW KommaHuH. [IpenioxuTe OCHOBHBIC MpaBUia pa-
OOTHI B JaHHOW KOMIIaHHH.

5. Metoanueckue MaTepuaJibl, ONpeaesouue npoueaypbl OHeHUBAHUS 3HA-
HUIi, YMeHUIl, HABBIKOB, XapaKTepU3YWIIUX 3Tanbl GOopMHPOBAHUS KOMIIe-
TeHH B MpoLecce 0CBOCHUS JUCHUILIMHBI, B X0/ POMEKYTOYHOM aTTecTa-
11700

Meroanueckue Martepuansl, ONPEEISOIUe NPOUEAYPhl OLEHUBAaHNs 3HaA-
HUIl, yMEHUI, HABBIKOB, XapaKTEPU3YIOLIUX 3Tanbl (POPMUPOBAHUS KOMIIETECHIINH,
pa3pabotansl Ha ocHoBe noxaxona B.II. becnanbko. 3aganus ¢oHAa OLEHOYHBIX
CPEICTB MPEACTABIICHBI B TPEX B3aMMOCBA3aHHBIX OJIOKAX.

IlepBrlii 010k — 337aHMS HA YPOBHE «3HATh», B KOTOPBIX OUYEBHJIEH CIIOCO0
pelIeHus, YCBOCHHBIN CTYAEHTOM IpU W3YYEHUHM IWCLUIUIMHBL. 3aJaHusl 3TOrO
0JI0Ka BBISBJISIIOT B OCHOBHOM 3HAHMEBBIN KOMIIOHEHT IO AUCLHUIUIMHE U OLIEHUBA-
I0TCS 110 OMHAPHOM IIKaJe «IPaBUIbHO-HETPABUIIBHOY.

Bropoii 0,10k — 3a1aHUs HA YPOBHE «3HATh» U «YMETBHY», B KOTOPBIX HET SB-
HOTO YKa3aHHs Ha CHOCOO0 BBIIIOJHEHMS, U CTYJIEHT JJIA UX PEHICHUS CaMOCTOS-
TEJIbHO BBHIOMPAET OJJMH M3 U3yUYEHHBIX CIOCOOO0B. 3aaHus JAaHHOTO OJ0Ka MO3BO-
JISIFOT OLIEHUTH HE TOJIBKO 3HAHUS 10 AUCLUIUIMHE, HO U YMEHUS MOJIb30BATHCA UMU
IpU PEIICHUH CTAHIAPTHBIX, TUIIOBBIX 3a7ay. Pe3ynbTaTbl BBINOTHEHHUS 3TOrO
0JI0Ka OLIEHUBAIOTCS C YYETOM YaCTUYHO MPaBUJIbHO BBINOJIHEHHBIX 33/JaHUH.

Tpernii 0JI0K —33a1aHNs Ha YPOBHE «3HATHY», KYMEThY», «BIaAeTh». OH mpea-
CTaBJEH KEHC-3aJaHUsIMH, COJEpKaHUE KOTOPBIX MPEIIOJIAraeT HMCIOJIb30BAHUE
KOMIUIEKCAa YMEHUI U HABBIKOB, JUISl TOIO YTOOBI CTYAEHT MOT CaMOCTOSITENIbHO
CKOHCTPYUPOBATh CIIOCOO PEIICHHs, KOMOMHUPYSI U3BECTHBIE €My CIIOCOOBI U MPH-
BJIEKas 3HaHMsI U3 pa3HbIX quciuiuH. Kelic-3ananue npeacrasiser coooit yuedHoe
3aJlaHHe, COCTOsAIIEE, KAaK MTPABUJIO, U3 ONMCAHUS PEAIbHOM MPAKTUYECKOM CHUTYya-
LMY WJIA CUTYAILH, IPUOJIMKEHHOHN K MpaKTUKe. BhINoMHEHNEe CTYyIEHTOM Kelc-3a-
JaHUM TpeOyeT peleHus NOCTaBICHHON MPoOaeMbl (CUTYallMK) B LEJIOM U MPOSIB-
JICHUsI YMEHUS aHAIM3UPOBATh KOHKPETHYIO MH(OpMaIuio, MpOCIeKUBATh MPH-
YUHHO-CJICJICTBEHHBIE CBSI3H, BBIICIATH KIIOYEBbIE TPOOIEMBbI U METOJIbI UX Pellie-
HuUs. B oTiinume oT nepBbIX IBYX OJIOKOB 3aJJaHUsI TPETHEr0 OJI0KA HOCAT UHTETPaib-
HBIM (summative) XxapakTep U MO3BOJISIIOT (POPMUPOBATH HETPATUIIMOHHBIN CIOCOO
MBIIIICHUS, XapaKTePHBIN 1 HEOOXOIMMBIH NI COBPEMEHHOTO YesioBeKa. Pemenue
CTYZAEHTaMH NOJI0OHOTO poJia HECTaHJAPTHBIX MPAKTUKO-OPUEHTHUPOBAHHBIX 3a/1a-
HUN CBUIETENBCTBYET O CTENEHW BJIMSHUS IPOLIECCA M3YUYEHUS AUCLUIUIMHBI Ha
dbopMHpoBaHUE y CTYACHTOB OOIIEKYJIBTYPHBIX M MPOHECCUOHATHHBIX KOMIIETEH-
IIUHA B COOTBETCTBUHM ¢ TpeboBanmsiMu OPI'OC.



OreHMBaHNE 3HAHUH, YMCHH, HABBIKOB, XapaKTEPHU3YIOIIHX dTanbl (OpMU-
POBaHMsI KOMITETCHITUH, OCYIIIECTBIISIETCS C ITIOMOIIBIO CIICAYIONIEH MOJICITH OLIEHKN
BBITTOJIHEHUST THITOBBIX 33JaHUN W TPAKTHKO-OPHEHTHPOBAHHBIX 3a1ad, KOTOpas
MI03BOJIIET YCTAHOBHUTH COOTBETCTBUE MEXKIY PE3yJbTATOM BBIIMOJHCHUS 3aaHuUi
®OC oOyuaronmmces (CTyICHTOM) U YPOBHEM 00yUEHHOCTH 10 IIIKaJIe OI[CHUBAHUS
(Tabnuma 4).

Tabnuna 4 — Mogens oneHkd Beinoanenns 3agannii @OC
[udposoe CrnoBecHoe
BBIPKCHHE BBIPAKEHUE
5 OTan4HOo
(3auTeHO)

Omnucanue

BCECTOPOHHEE, CHCTEMAaTU4YecKoe M TIyOOKoe 3HaHue y4eO-
HOTO MaTepuaja, yMEHHE CBOOOJHO BBIMOJIHATH MpaKTHYe-
CKME 3a/laHMs, [IPEAYCMOTPEHHBIE IIPOrpaMMOi, yCBOUBIIUN
OCHOBHYIO JINTE€PATypPy U 3HAKOMBIH C IOMOJHUTEIbHOMN JIUTE-
paTypoii, peKOMEHIOBAHHON ITPOTrPaMMOil

MOJIHOE 3HaHHE Y4eOHOro MarepHala, YCIEHIHO BBIMOJIHSIET
MPEIYCMOTPEHHBIE B MPOrpaMME IPAKTUYECKUE 3aJaHus,
YCBOWJI OCHOBHYIO JIMTEPATYPY, PEKOMEHJIOBAaHHYIO B IIPO-
rpaMmme, croco0eH K CaMOCTOSITEIbHOMY MOIOJHEHUIO U 00-
HOBJICHHUIO 3HAHUI U YMEHHUI B XO7ie NajbHeilel yueOHoii pa-
00ThI ¥ TPO(HECCUOHATILHOM IS TEIILHOCTH

3HAaHUS OCHOBHOT'O Y4eOHO-IPOTpaMMHOI0 MaTrepuaia B 00b-
eMe, HeOOXOIUMOM TSl JalibHEeHIe yueObl U TpeaCTOsIIeH
paboThI MO CIENUAaTIbHOCTH, BBIMOJHIET MPAKTHUYECKHUE 3a/1a-
HUSL, IPEYCMOTPEHHBIE POrPAMMOM, 3HAKOM C OCHOBHOM JIU-
TepaTypoil, pEKOMEHJIOBAaHHONW IPOrpaMMoOi, HO JIOIYCKaeT
MOTPEITHOCTH B OTBETE U TIPH BBHIMOJHEHUH 3a/IlaHU, o0agas
P 3TOM HEOOXOAMMBIMU 3HAHUSMU I UX YCTPAHEHUS MO
PYKOBOJICTBOM IpENOAaBaTENs

4 Xoporio
(3auTeHO)

3 VY nosnerBop-
UTEJBHO
(3auTeHO)

2 Heynosner-

BOPHUTEIILHO
(He 3auTeHO)

npo0esbl B 3HAHUAX OCHOBHOTO y4eOHO-TIPOrpaMMHOI0 Mate-
puaia, TOMylIeHHe CTYJEHTOM MPUHIMIHAIBHBIX OHIMOOK B
BBINOJIHEHUH TPETYCMOTPEHHBIX Mporpammont 3ananuil. Kax

MIPaBUJIO, OLICHKA "HEYJIOBIETBOPUTEILHO" CTABUTCS CTYJIEH-
TaM, KOTOpble HE MOT'YT MPOAOKUTh O0ydeHHUE UM IPUCTY-
MUTH K MPO(HECCHOHAIBHON IS TETLHOCTH 10 OKOHYaHUH By3a
0e3 JONOJHUTENbHBIX 3aHATUH 110 COOTBETCTBYIOLIEH AMCIU-
TUTHHE.

JlaHHast MOJIENb, SABJISISICH CTYA€HTOIIEHTPUPOBAHHOM, MO3BOJISIET CPOKYCUPO-
BaTh BHUMAHUE HA pe3yibTaTax KaXJOTO OTAEIBHOIO CTyAeHTa. IIpennoxeHHbie
MOKa3aTeJy OLICHKH Pe3yJIbTaTOB 00yUYeHHUsI TO3BOJISIOT CJIeJIaTh BEIBOABI 00 YPOBHE
00Y4EHHOCTH KaXXJI0T0 OTJAEIBHOTO CTYACHTA U J1aTh €My PEKOMEHAAIUH ISl 1aJTb-
HEWIIIero YCIEIIHOTO MPOBMKEHUS B 00yUCHUH.

[TpennoxxeHHbt HOHJ OIEHOYHBIX CPEJICTB MOXKET ObITh UCMOJIB30BaH IS
OIICHKHU Pe3yIbTaTOB 00YUYEHUS OTJEIBHOTO CTY/ICHTA, a TAKXKEe JJIsi BEIOOPKHU CTY-
JICHTOB HaIPaBJIECHUS TTOATOTOBKH.
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