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DoH/1 OLIEHOYHBIX CPEICTB ISl IPOBeIeHNs TeKYIero KOHTPOJISl
NMPOMEKYTOUYHOI aTTecTaluu 00y4aromuxcs: Bcex ¢popm 00yuyeHHs M0 JUCHH-
IUINHE

Hanpasnenue noarotosku: 38.03.02 MeHeKMEHT
Bce nanpasnennoctu (nmpoduiin) mporpaMmbl

I[chmumna: Teopml opraHmsanuu

1. IlepeyeHb KOMIIETEHIUH € YKA3aHUEM 3TanoB UX (opMuUpoBaHus
B IIpolecce 0CBOCHUA 00pa30BaTeIbHOM MPOTrPAMMBbI

IIpyn mpoBeNEHHH TEKYIIETO KOHTPOJS M MPOMEXKYTOYHOM aTTECTalUU I10
muciumuinHe «Teopust opraHuzalun» y oOy4aroIIMXCsl OLEHUBAIOTCA KOMIIETEH-
UM, GopMHUpYIOIIMECS B IIPOLIECCE OCBOEHUS 00Pa30BaTEIbHON MTPOrPaMMBI.

BoITycCKHUK TTPOrpaMMBI JTI0JKEH 001a/1aTh CIASAYIOIMMU KOMIETSHIHSIMU ™

- OIIK-1 Cnocoben pemath npodeccuoHalIbHbIE 33]]Ja4l Ha OCHOBE 3HAHUM
(Ha MPOMEXKYTOUHOM YPOBHE) 3KOHOMHUYECKOW, OPraHU3allMOHHON U ylpaBlieHYe-
CKOU TEOpUHU

*[Ipumeuanue: PenepanbHblil rOCYIapCTBEHHBIN 00pa30BaTENbHBIA CTaH-
JapT BBICHIEro 00pa3oBaHMs MO HampasieHuto noarotoBku 38.03.02 Menemx-
MEHT.

2. Onucanue mokasaresied U KpUTepUeB OLCHMBAHUS KOMIIETeHIUI
HA Pa3JIMYHBIX ITanax uX (popMUPOBaHMS, ONTUCAHME LKA OLlCHUBAHUS

Onucanue nokasaTesieid OLEHUBAHUS KOMIETEHIIMI Ha pa3JIMYHBbIX ATanax
ux (OPMHUPOBAHUS OCYLIECTBISIETCS B COOTBETCTBMM C OCHOBHOM mpodeccuo-
HaJbHOM 00pa3oBaTeILHON MporpaMMoii By3a. B kadecTBe mokaszarteneil paccMart-
PUBAIOTCS pe3yJbTaThl OCBOEHUS JUCUUIUIMHBI, BEIPAKEHHbBIC Yepe3 3HAHUS, yMe-
HUS ¥ BlajeHus (Tadmuma 1).

B Tabnune 2 npuBoANUTCS IIKasia OLIEHUBAHUS KOMIIETCHIIMN HA Pa3IUYHBIX
sTanax ux (pOpMUPOBAHUS C YKa3aHUEM KPUTEPUEB UX OLlEHUBaHUA. Bo BTOpom
CTOJI0LIe TaOIULIBI TPUBOJUTCS IIKaJIa OLEHUBAHUS KOMIETCHIIMM Ha pa3InYHbIX
sTanax ux (OPMUPOBAHUS B COOTBETCTBUU C 0003HAUEHHBIM KPUTEPHEM.

Tabmuma 1 — Onumcanue mokaszaTesei OIEHMBAHUS KOMIIETCHIIMI Ha pa3-
JUYHBIX dTanax ux (HOPMUPOBAHHS C TOYKH 3PEHHUS PE3yJbTaTOB OCBOCHUS IHC-
LIUTUIAHEL.

Kommnerenuus Nupukarop noctu- | Ilnanupyemsbie pe3yjbTarhl 00y-
JKEHUS KOMIIETECHIUN YEHUS MO TUCHHUIINHE

OIIK-1 Cnocoben | MIK-OIIK-1.5 Pemaer | 3Harb: 0a30Bbie MOHATHUSI TEOPUU
pemath npodeccu- | npodeccuoHaIbHbIE OpraHu3aliy, TPUHLIHUIIBI PYHKIIH-




OHAJIbHBIE 33J1a4¥ | 33J]a4d Ha OCHOBE 3HA- | OHUPOBAHUS OPTraHU3ALMOHHBIX
HA OCHOBE 3HAHUW | HUSL OOLIUX 3aKOHO- CUCTEM
(Ha MPOMEXKYTOY- | MEPHOCTEH yNpaBlieH- | YMETh: aHAIM3UPOBAaTh 00Opa3oBa-
HOM YPOBHE) KO- | YECKOU TeOpHuH B ac- HUE, YCTPOMCTBO, (PYHKITMOHUPO-
HOMHUYECKOM, opra- | mekrax oOpa3oBaHus, | BaHUE U Pa3BUTHE OPraHU3AI[MOH-
HU3AIMOHHOM U yCTPOMCTBA, (DYHKIIMO- | HBIX CUCTEM, PelIaTh MPoQeccuo-
yIpaBIE€HYECKOM HUPOBAHUS U Pa3BUTHS | HAJIbHbBIC 3a/1a4l HA OCHOBE 3HAHMS
TEOPHUH OpraHu3anui TEOpPUU OpraHU3alUU
Bnanets: HaBbIKaMU IPUMEHEHUS
METOJ/IOB TEOPHH OpPraHU3aIluu

Tabnuua 2 — Kpurepuu u mikasna oreHUBaHUs KOMIIETEHIIMA Ha Pa3InYHbIX

sTanax ux (OpPMHUPOBAHUS.

Kpurepun
OLICHUBAHUSI KOMIIETEHIHM

[HIxama
OLICHUBAHUA

JIOCTUTHYTBI YPOBEHb OILIEHKH PE3yJIbTATOB OOYyUECHHS MOKa3bl-
BACT, YTO CTYACHT 00J1aJlaeT HEOOXOIUMOM CUCTEMOU 3HAHUU U
BJIaJICET HEKOTOPHIMU YMEHUSIMU 10 AUCHUIUIMHE, CIIOCOOEH TO-
HUMAaTh U WHTEPIPETUPOBATH OCBOCHHYIO HH(MOpPMAIUIO, YTO
MO3BOJIUT €MY B JaJIbHEHIIIEM Pa3BUTh TaKHE KA4eCTBA YMCTBEH-
HOM JEeSTEIbHOCTH, KaK TJIyOMHa, THOKOCTh, KPUTUYHOCTD, JOKa-
3aTEJIbHOCTh, IBPUCTUYHOCTD.

JIOCTUTHYTBIH YpOBEHB OIEHKH PE3yJIbTATOB OOYUCHHS IMOKA3bI-
BAaCT, YTO CTYJASHT 0O0JagaeT HEOOXOJMMOM CHCTEeMOM 3HAaHHI
TEOPETUUCCKUX OCHOB (DYHKIIMOHUPOBAHMS OpPraHU3AIMU KaK CH-
CTEMBI, OTIEIBHBIX MX c(ep U 3BEHHEB, BIAJACET HEKOTOPHIMH
YMEHHMSIMHU aHajn3a OpraHU3allid KaK CHUCTEeMBI, YTO ITO3BOJIUT
€My B JIaJIbHEHIIEM pa3BUTh MPAKTUYECKUE YMEHHS B JIaHHOM
HaIpaBJICHUHU NPO(ecCHOHaTLHON AESTETLHOCTH.

[Toporoseri
(00s13aTENbHBIN)

JIOCTUTHYTBI YPOBEHb OIIEHKH PE3yJIbTATOB OOYyUECHHS MOKa3bl-
BA€T, YTO CTYJEHT MPOJAEMOHCTPUPOBAI IIyOOKHE MPOYHBIC 3HA-
HUSI ¥ PA3BUTHIC MPAKTUYECKUE YMEHUS M HABBIKH, MOXKET CpPaB-
HUBAaTh, OIICHUBATh W BBHIOMPATh METOJIbI PEILICHUS 3aJaHUul, pa-
00TaTh IEJICHANPABICHHO, UCTOIB3Ysl CBSI3aHHBIE MEXIY COOOM
dbopmbl MPEJCTaBIICHUS uHdopmaruu.
JlocTUTHYTBI YPOBEHBb OIEHKH PE3YJIbTATOB OOYYCHHS MOKAa3bI-
BAET, YTO CTYAEHT MPOAEMOHCTPUPOBAJI 3HAHUE TEOPETHUYECKUX
MOJIOKCHH B 00JaCTH TEOPUH OpPraHM3alllM, IPAKTHYCCKUE
YMEHUS Y HaBBIKA aHAJIN3A U UCCIIEIOBAHUN HAa OCHOBE TUITOBBIX
METOJIMK U JICUCTBYIOIIEH HOPMAaTUBHO-TIPABOBOM Oa3bl.

[ {oBBINIEHHBIIHI

JIOCTUTHYTBI YpOBEHb OIICHKH PE3YJbTaTOB OOY4YEHHUsS CBHJIC-
TEJILCTBYET O TOM, YTO CTYJEHT CIOCOOeH 0000IIaTh U OIEHHU-
BaTh MH(OpMAIMIO, TTOJIYYCHHYIO Ha OCHOBE HCCJICJIOBAHHS HE-
CTaHJAPTHON CUTYaIlMH; HUCIIOIH30BaTh CBEACHUS W3 Pa3IMYHBIX

[IponBUHYTHIN




Kputepun

[Ixama

OLICHUBAHUL KOMl'IeTeHHI/Iﬁ OLCHUBAaHUA

HCTOYHHKOB, YCIICIIHO COOTHOCA HUX C HpCI[JIO)KGHHOfI CUuTyalu-

el.

JlocTUTHYTBIA YpOBEHb OIIEHKH PE3YJIbTaTOB OOY4YEHUs CBHUJIE-
TEIbCTBYET O TOM, UYTO y CTyA€HTa COPMHUPOBAHBI CHUCTEMHBIC
3HaHUs B 00JAaCTU TEOPUM OPraHU3alWU, HEOOXOIUMBIEC TS pe-
IICHUS KOHKPETHBIX 3a/lay, CBSA3aHHBIX C (PYHKIIMOHHPOBAHUEM
OpraHu3alliy; MPAaKTHYECKUE YMEHHS M HABBIKM aHAIU3a U WH-
TeprnpeTanuy UHPOPMAIUH, COJACpKAIICHCS B TUIAHOBBIX JIOKY-
MEHTaX U OTUYETHOCTU OpraHU3aIUil pa3InIHBIX MPABOBBIX (HOpM,
yOJIMYHO-TIPABOBLIX 00pa30BaHUM, a TAKXKE HUCIOJIb30BaHUS I10-
JIYYEHHBIX CBEJICHHUU ISl IPUHATUSA YIPABICHYECKUX PEIICHUN B
o0nacTu ynpaBieHHs yeloBeUecKUMU pecypcaMu. CTyleHT cro-
coOEeH cUcTEeMaTH3UpPOBaTh U 00001IaTh HH(OPMALIUIO IO BOIIPO-
caM aHajiu3a, IUIAHUPOBAHMSI U KOHTPOJIs,, 0OOCHOBBIBATh BHIOOP
MeTOJla YIIpaBJIeHUs JUIsl pellieHus 3a1ad B o0nactu npodeccuo-
HaJIbHOW JIE€ATEIBbHOCTH.

3.

OIIeHO‘-leIe cpeacrsa it IPOBCACHHUHA TEKYIICIro KOHTPOJIA

OCBOCHHUA NUCHHUILJINHBI

Bonpocwt 0na camokonmpona u noozomoeku K mexyuiemy KOHmMpPOJo
MeMmoOOM YCMHO20 Onpoca

Paznen 1. OcHOBBI T€OpUU OpraHU3aluN

Tema 1. Teopust opranuzaiiuu B CUCTEME HaYK.

1.
2.
3.
4
5.

6.

JlaliTe KpaTKyl0 XapaKTEPUCTUKY TCOPUM OpraHU3aIuid U CMEKHBIX
HayK.

Oxapaktepu3yiTe CUCTeMy HayK 00 OpraHu3alum.

KakoBbl OCHOBHBIE 3TallbI B IUKJIE Pa3BUTHS HAYKU?

KakoB npeaMer Teopuu v OpraHU3alMKU U Kak MPOUCXOIUIIA €ro IBO-
oI ?

Kakoe MecTo 3aHMMaeT Teopusi OpraHU3alu B CTPYKTYpE yIpaBicH-
YECKUX HAYK?

HazoBuTe OCHOBHbBIC HAMPABJICHUS! PA3BUTHUSI TEOPUU OpraHU3aluU

Tema 2. [lonsTe u cymHOCTh opranu3auuu. OpraHuzaius Kak CHCTEMA.
BHyTpeHHsIs 1 BHELIHSIS cpella OpraHru3aluu

1.

2.

Yro mpencraBisieT co0oil OpraHu3anus Kak MpoIecc U OpraHu3alius
KaK sIBJICHUE?

Uto Takoe cucteMa M KakOBbI €€ OCHOBHbIE cBoucTBa? I[IpuBeaure
KJIaCCU(UKAIIUIO CUCTEM.

Kakue oCHOBHbIE MEpEMEHHBIE B OpraHU3AlMM CIEAYET YUYUTHIBAThH
PYKOBOJACTBY?



4.

5.

6.
7.

[ToueMy pyKOBOJCTBO 00sI3aHO OCO3HABATH B3aUMOCBSI3b BHYTPEHHUX
MEPEMEHHBIX ?

[IpoBenuTe paznmuuue MEXIy CPeIor MPAMOTro BO3IEHUCTBUS U CPEIIOU
KOCBEHHOT'O BO3/ICHCTBHSI.

PaccmoTtpuTe 0cHOBHBIE (DaKTOPBI CPebl MPSIMOTO BO3EHCTBHUS.
PaccmoTtpuTe ocHOBHBIE (haKTOPBI CPeibl KOCBEHHOT'O BO3/ICUCTBHUS.

Tema 3. JKu3HEHHBIN [IUKIJI OpraHU3aluu

1
2

3

4.

5

Yrto Takoe KU3HEHHBIN UKJ IPOAYKTa U OPraHU3aluu?

Kakne OCHOBHBIE M3MEHEHUs NPOUCXOAAT B YIIPABICHUM OpraHW3a-
LUEN B X0/I€ €€ KU3HEHHOI0 IUKIIa?

Oxapakrepu3yiiTe 0COOCHHOCTH YIPABJICHUSI OpraHU3alMell Ha Ka-
JIOM JTane €€ KU3HEHHOTO HKIIA.

OxapakTepusyiTe cTaiuu pa3BUTHs OPTaHU3aLUU.

KakoBbl 0COOEHHOCTH YIIpaBJICHUs OpraHU3alMe Ha KaXXJI0M cTaauu
e€ pa3BuTus’?

Tema 4. OpranuzanioHHasi KyJabTypa

NoabkowdE

KakoBo conepkaHue MOHATUS «OpraHU3allOHHAs KyJIbTypay?
JlaiiTe XapaKTepUCTUKY OPraHU3alMOHHOMN KYJIBTYPBI.

YeMm TOMUHUPYIOMINE KYJIbTYPbl OTIIMYAIOTCA OT CYOKYIbTYp?

Yro Takoe cuibHas U cnabas KynbTypa?

OxapakTepu3yiiTe OCHOBHBIE CIIOCOOBI NIEPEAAUN KYIbTYpPHI.

B kakux cuTyanusx BO3MOKHO U3BMEHEHHE KYJIbTYpbl OpraHu3alun?
Kax pa3pabartbiBaercs cTpaTerus yrpaBieHuUs KyIbTypoil?

Paznen 2. CtpyKTyphl
Tema 5. CTpyKTypHBIN MOJXOA K OpraHU3aluu

1.

[IpuBenure npuMep OpPraHU3alUOHHOM CTPYKTYpPbl KaApOBOM oOpra-
HU3aluu (WM OTIeNla KaJpOB B OpraHU3alluu) U TMOKaXUTE€ HAa HEM
TOPU30HTAIBHOE U BEPTUKAIIBHOE PA3JCICHUE YIIPABICHUYECKOTO TPY-
na.

Kakue ¢aktopsl onpeaenstoT YucIeHHOCTh MOAYNHEHHBIX Y OJHOTO
pykoBoauTena? Kakumu MeTogaMu MOKHO PacCUATATh YMCICHHOCTH
MOIYMHEHHBIX ?

B yem 3akirouaroTcs B3aUMOCBSI3b M MPOTHUBOPEUHUE MEXKAY ACLECH-
Tpajdu3alKueil yIpaBICHUS U KOHTPOJIEM YIIPABJICHYECKUX PEIICHUN?
KakoBbl paznnuusi B OpraHu3allMOHHBIX CTPYKTYypax TPAAULIMOHHBIX U
MPEINPUHUMATEIBCKUX OpraHu3aui?

OnummmTe OCHOBHBIC MPHUHITUIBI TPYIIIOBOM paOOThI, MPUBEAUTE U3-
BECTHBIC BAM MPUMEPBI OPTraHU3alMy KOMaH/ JJIsl PELICHUS KOHKPET-
HBIX MPOOJIEM B KaJPOBBIX OpraHU3anusX (WM OTJenax KaapoB B Op-
FaHU3aIMAX ).

Kak BHemHssl cpega opraHu3alny BIUSET HA €€ CTPYKTYPY, CTEIEHb
LHEHTpaM3alluy U JEUEeHTpaIu3aluy yupaBieHus?



/. Yto Takoe nenerupoBanue nosHomounii? Kakoe BIMsiHME OHO OKa3bl-
BACT HA OPraHU3AlMOHHYIO CTPYKTYPY U Ha ACUCHTPAIU3ALUIO?

Tema 6. Tunsl CTPYKTYp

1. KaxoBa mocieoBaTeIbHOCTb JEHCTBUN MPHU pa3pabOTKe OpraHU3aIlMOHHON
cTpykTypbl? Ha kakom stane gpopMmupyercs kaapoBas ciryxk0a?

2. Kaxkas cBsI3b CyIlIECTBYET MEXYy IJIAaHUPOBAHUEM M CTPYKTYpPOMl B Kaapo-

BBIX OpraHu3aluax (WM OT/eNIax KaJpoB B OpraHu3alusax) B UeIoM?

Chopmynupyiite OTINYHE OPraHUYECKUX OT MEXaHUCTUYECKUX CTPYKTYDP.

JlaliTe KpaTKue OmpencneHuss NMPOCKTHOM M MaTPUYHOW OpraHM3alvd, a

TaK)Ke CTPYKTYpE KOHTJIOMEPATHOTO THUIIA.

5. Kakue xapakTepuUCTHKH MO3BOJISIIOT YCTAHOBUTH CTEIEHb JICHEHTpaIn3a-
uun?

6. B 4em cocTOAT OTHOCHUTENbHBIE MPEUMYLIECTBA LIEHTPAIM30BaHHBIX U Jie-
HEHTPAIU30BAHHBIX CTPYKTYp JUIsl KaJpPOBBIX OpraHU3anuil (WM OTAEIOB
KaJIpOB B OpPraHHU3aIUAX)?

7. Uto o3HauaeT TepMHUH «MHTErpaus»? ONUIMTe KpaTKo pa3iudHble METO-
JIbl UHTETPALIH.

B W

Paznen 3. ®yHKIIMOHUPOBAHUE

Tema 7. OpraauzanMOHHbIE KOMMYHUKAIUN

1. TlpuBenure HECKOJBKO MPUMEPOB OOMEHa MH(pOpMALMEN B KaJApOBBIX
opraHu3anusx (Wi OTAeNax KaJpoB B OPraHU3ALUSAX ).

2. KpaTko 0OBSICHUTE CYIIHOCTb YETHIPEX OCHOBHBIX 3JIEMEHTOB Ipollecca
oOmeHa uHpopmarueit.

3. KakoBo 3HaueHne 00paTHOM CBsI3U U MHGOPMALIMOHHOTO IIIyMa B KOMMY-
HUKAIIMOHHOM Iporiecce?

4. Onumure NpensTCTBUS HA MyTIX MEXKIMYHOCTHOIO HMH(POPMAIIMOHHOTO
oOMeHa.

5. OnummTe METOoApl, KOTOPBIMA MOTYT BOCIOJIB30BATHCS PYKOBOIUTENH
KaJpOBbIX OpraHu3auuil (WM OTAEJIOB KaJpOoB B OpPraHU3alUsAX) AJs COBEPIICH-
CTBOBAHMSI CBOMX MEXJIMYHOCTHBIX HH(POPMAIIMOHHBIX KOHTAKTOB.

6. Kakue nperpajpl BOZHUKAIOT HA MyTAX 0OMeHa uHpopManueil B opraHu-
3aimu? ONUIIKMTE HEKOTOPBIE METOJIbI, C MTOMOILBIO KOTOPBIX PYKOBOJMUTEIN MO-
I'YyT HOBBICUTH 3Q(PEKTUBHOCTh OOMEHa HH(pOpMAIIMEl B OpraHU3aluu.

Tema 8. Opranuzanusi ¥ METOAbI IPUHATHUS PELICHUI

1. KakoBbl paznuuusi MKy MPUHSATUEM YIPABICHUYECKUX PEUICHUN U pe-
IICHUI B TOBCEIHEBHOMN KU3HU?

2. OOBsACHUTE pa3IUYUsl MEXAY 3alporpaMMHUPOBAHHBIMHU M HE3allporpam-
MUPOBaHHBIMH PELIEHUSMU.

3. KakoBbl pa3inuuusi MeXIy PELICHUSIMH, OCHOBAaHHBIMHM Ha CYXACHUSAX U
pPaMOHAIIBHBIMU PELLICHUSIMU?

4. OnummTe, KaK JUYHOCTHBIE OLIEHKHA MOTYT BJIMSATH HA IPOLECC MPUHATHS
pELICHNI B KaJPOBBIX OPraHU3aLUsX (MM OTAENIAaX KaJpOB B OpraHU3alusix).



5. M3noxure paznmuuus MEXAYy PELICHHUSIMHU, IPUHUMAEMBIMHU B YCIIOBHUSIX
OIIPENIEIICHHOCTH, PUCKA U HEOIIPEACICHHOCTH.

6.

CralnkuBasch ¢ HCOIIPCACICHHOCTbIO, KAKUMH ABYMS BO3MOKHOCTAMU

BbIOOpA pacrosaraet pyKoBOJAUTENb?

7.

Kak BausieT akTop BpeMeHU Ha Cpelly MPUHATHUS PELICHUU JJIs Kajl-

POBBIX OpraHU3alMi (MU OTJEIO0B KaJpOB B OpraHu3aIusix)?

Tema 9. 3akoHbI QYHKIIMOHUPOBAHUS OpraHU3ALUU

1. [aiite ompeaeneHUE 3aKOHOB U 3aKOHOMEPHOCTEH, OMpeaeIISIONIuX
(YHKIITMOHUPOBAHHUE OPTaHU3AIIH.

HazoBuTte cienmdpudeckre 3aK0HbI COITUATBHONW OpTraHU3aIiH.
Ha3zoBuTe npuHIMIIBI CTATUYECKON OpTraHU3aIUU.

Ha3zoBuTe npuHIUIIBI JTUHAMAYECKOW OpraHU3alky.

ITepeunciaute U OXapaKTEpU3yUTE MPUHITUIIBI PAllMOHATIU3AIUH.

bk~ wn

Paznen 4. ®yHkuuu ynpaBieHus

Tema 10: Crparermueckoe uranupoBaHue. llnanupoBanue peanuzanuu
CTpaTeruu

1. CymecTByeT Jin pa3HULIA MEXTY Pa3pabOTKON JIMYHBIX [JIAHOB U IJIAHOB
opra"uzanuu’?

2. [Touemy MuCCHUSL OPTAHU3ALMH SBIIIETCSI OCHOBOM €€ CYIECTBOBAHUS?

3. KakoBbl xapakTepucTuku 3(pPeKTUBHBIX 1EIeH?

4. Kakue 4eTbIpe CTpaTernueckue aabTEPHATUBBI UMEIOTCS B PACIIOPSHKEHUH
KaJpOBOI OpraHu3aluy (WU OTAeNa KagpOoB B OPTaHU3AINAX)?

5. Kak TakTHka, MOJUTHKA, MPOLIEAYPbl U MIpaBUia MOMOTalT Peain30BaTh
CTpATETHIO KaJAPOBON OpraHm3aIuy (WM OT/AeNa KaJIpoB B OPTaHHU3AIUAX)?

6. Kak 6romketsl o0ecrieunBaoT 00beAMHEHHE TNIAHUPOBAHUS U KOHTPOJIS?

Tema 11: Opranuzanus B3auMOACHCTBUS U OJTHOMOYMS

1.

2.

B w

[Touemy nenerupoBanue uMeeT (pyHIaMEHTATBHOE 3HAUCHUE /IS YIIPaB-
JeHus?

[Tpu >pdexTHBHOM yIIpaBIeHUH 33/1a4l, OTBETCTBEHHOCTh U MOJTHOMOYHS
TECHO CBS3aHBI APYT C ApyroM. UTO Mpou30MAET B KaIpOBOM OpraHu3a-
1 (WM OTIeNe KaapoB B OpTaHU3AIMH), €CJTU OJMH U3 dTHUX 3JIEMEHTOB
OyJleT UCKITIOUEH UM U3MEHEH?

B dem 3akirouaercs pazHUIa MEXAY BIACThIO U MOJHOMOYHSIMU?

B dem paszHuMIla MEXIy pPEKOMEHIATCIHHBIMH ITOJJHOMOYHMSIMH, 00s53a-
TEJIBHBIMH COTJIACOBAHUSMHM, TapaJICIbHBIMA TTOJJHOMOYHUSAMU M (DYyHK-
ITUOHATBHBIMU TTOJTHOMOYHMSIMU ?

Kak s dextuBHbIN 1ByCTOpOHHUI 00MEH HH(pOpPMAIIHEH B KaAPOBOH Op-
TraHU3aIMK CBS3aH ¢ ) (PEKTUBHBIM JEIETUPOBAHUEM ?

Tema 12: MoTtuBaus

1.

B uem pazHuna Mexay coaepKaTelabHbIMU U MPOLIECCYAIbHBIMU TEOPHS-
MU MOTHUBALUUA?



PaccmoTpuTte, Kakyto poJjib B MOTUBALIMK TPYJAOBOM IESITEIIBHOCTU UTPAOT
TpHU (aKTOpa, UCIOJIb3YEMBIE TEOPUEN OXKUAAHUNA: YCUIMS — pe3ysbTa-
Thl, PE3YJIbTaThl — BO3HArpaXJCHUs, yIOBIETBOPEHHOCTh BO3HATrpaxie-
HUEM.

KakoBa cTeneHp NpuMEHUMOCTH TEOPUN OKHMJIaHUS B IPAKTUKE yIpaBJe-
HUS KaJpOBBIMHM OpPraHU3allUsIMU WIH OT/EIaMH KaJpoB ?

Kakue BbIBOJIbI MOKHO C/EJIaTh U3 TEOPUHU CIIPABEIJIMBOCTH I UCIOJb-
30BaHUs B IPAKTHKE YIPABICHUS KaJIPOBBIMU OPTaHU3AIHSIMH?

[Toptep u Jloynep B cBOEH MOJEIN MPULUIM K 3aKIIFOUEHHUIO, YTO «PE3YJIb-
TaTUBHOCTH TPYJla BBI3BIBAECT YAOBIETBOpEHUE padoToi». KakoBbl mo-
CJIEJICTBHSI 3TOTO BBIBOJA JJIsl TPAKTUKH YIIPABICHUSA?

MaxkKnennaBn onuceiBan MOBEACHUE JIOACH, HCIONb3Ys MOTPEOHOCTH
TpeX BHJOB: BJIACTH, yCHe€Xa U MPUHAIIECKHOCTH. Kakylo posb Urparor
3T MOTPEOHOCTU B €r0 TEOPUH MOTHBALH?

Tema 13: Kontpounb

1. KakoBa poJib KOHTPOJISl B yIPaBJIE€HUN?

2. B yeM coCTOUT B3aUMOCBSI3b MEXTY IIJIAHUPOBAHUEM U KOHTPOJIEM?

3. [loueMy MeHEKEP OOJDKEH YUYUTHIBATH MOBEICHUECKUE aCHEKThl KOH-

TpOJIs?

4. Ilouemy (opMupoBaHuE OrOAKETA CTOJIb BaXKHO JJI IpoLEcca yIpaBiie-
HUS B KaJPOBBIX OpraHU3aIisaX (WK oTAeIaxX KaJpoB B OpraHU3AIUIX)?

5. Yem xapaktepusyercs 3Pp(HEeKTUBHBIN KOHTPOJIb B KaPOBBIX OpraHU3aLIH-
AX (WK OT/AeNaX KaJpoB B OpraHu3amusx)?

Paznen 5. Oprann3anmoHHOE TPOEKTUPOBAHUE
Tema 14. Ananu3 u GpopMupoBaHHE OPraHU3AUOHHBIX CTPYKTYpP yIpaBiie-

HUA

1.

Yto sBisIeTCSI OCHOBOM METOJOJIOTMH OPraHU3alMOHHOTO IMPOEKTHUPOBA-
HUS?

Ilepeuncnure craguu MOpouecca OPraHU3ALUOHHOTO IPOEKTUPOBAHUS.
KakoBo ux coaepxanue?

OxapakTepu3yiTe METObl OPraHU3allMOHHOTO MPOEKTUpoBaHusi. KakoBo
UX IIPAKTHYECKOE UCTIOJIb30BAHUE?

HazoBute xputepuu oueHkd 3PGHEeKTUBHOCTH OPraHU3AIMOHHBIX pellle-
HUM.

Ykaxute (pakTophl, BHI3BIBAIOIINE HEOOXOIUMOCTh KOPPEKTUPOBKHU Opra-
HUBAIMOHHBIX CTPYKTYP B KaJIpOBBIX OpraHu3anusax (Wiu OTAeIaxX KaJapoB
B OpraHu3aIusiXx).

Kakne B3aMMOCBSI3U CYIIECTBYIOT MEXKJY CTpaTE€rued U OpraHu3aluoH-
HOUM CTPYKTYpOM KaJIpOBBIX OpraHu3aluil (Wiu OTAenax KaJIpoB B opra-
HU3AIMAX )?

Tema 15. Peopranuzaius: 3Tanbl 1 METOIbI

1.

JlaliTe XxapakKTepUCTUKY 3TANOB MPOIECCA PEOPTAHU3ZALINH.



2. Kakue conmanbHble IPOLECChl HEOOXOAMMO YUUTHIBAThH NPU PEOPraHu3a-
IUH NPEANpUATUN?

3. Kak cienyer panoHaiabHO IPOBECTU peopranu3anuio npeanpusarusa? Kax
Y KOTI'Jla CJIEeyeT UCIOIb30BaTh JJIs ATUX LIEJI€i BHEIIHNE CIIEHUAIN3UPO-
BaHHbIE (KOHCAJITUHTOBBIE) OpraHU3aluu?

4. Kaxue ocHOBHbIE ()aKTOPHI ONPEAEIIAIOT HEOOXOAUMOCTh U3MEHEHUH (pe-
OpraHM3alN) IPEITPUITHS?

5. Kakue OCHOBHBIE METOIbI HCIOJB3YIOTCS Ha 3Tanax peopraHu3aluu
NpeanpUsATAn?

6. Kakoe mecTo 3aHMMaeT cucreMa oOydeHUus yIpaBICHYECKOIO almapara B
npouecce peopranusanuu? Kak opranusyercs 3ta cucrema?

Tema 16. DD PeKkTUBHOCT OPTraHU3AIMOHHBIX U3MEHEHUM

1. Kakue xputepun orieHKd 3G(HEKTUBHOCTH HMCHOIB3YIOTCS IPU pas-
JUYHBIX BPEMEHHBIX MOAXOJAX K aHAIU3y JEATEIIbHOCTH OpraHu3a-
an?

2. OxapakTepusyiTe KpaTKOCpPOYHbIE KPUTEPUU OpPraHU3alUOHHOUN 3(-
(heKTUBHOCTH.

3. OxapakTepusyiTe CpelIHECPOUHbIE KPUTEPUH OPTaHU3AIMOHHOU (-
(heKTUBHOCTH.

4. OxapakTepuszylTe IOJIFOCPOYHbIE KPUTEPUU OPraHU3allMOHHOM 3(-
(EeKTUBHOCTH.

Tema 17. IlepciekTHUBHBIE HAITPABIICHUSI Pa3BUTHS OpraHU3aLUN
1. Bolaenute cOBpeMEHHBIE TEHICHIIMHA PAa3BUTHS OpraHU3alui.
2. OxapakTepu3yiTe HampaBlieHHUs MOIU(UKAIMKA OpTraHU3AIMOHHBIX
CTPYKTYP YIIPaBJICHUS
3. HazoBure coBpeMeHHbIe TpeOOBaHMS K peopraHU3aluu YIIpaBIeHUs

3amanus M0 KOHTPOJILHOM paboTe I TEKYIIETO KOHTPOJIS, YKa3aHUs 10 e
BBITIOJTHEHUIO.

KontponbsHas padota mo gucruruinae « Teopusi opranuzaiuu» COCTOUT M3
JIBYX 4aCTEH: MPAKTUYECKOU U TEOPETUUECKOM.

IlepBasi yacThb paboTHl (MpakTUUYECKas) MPEACTABIAET COOON OpraHu3alu-
OHHBIM aHAIN3 MPEANPUITHUS, KOTOPOE CTYACHT BHIOUPAET CaMOCTOSITEILHO, U CO-
CTOUT U3 CIEIYIOIINX Pa3/IeioB.

1. Opranuszanus Kak 00beKT YIIPABJICHUA
Bonpocut
1. Ha ocHOBaHUM KaKoro perjiiaMmeHTa JeMCTBYeT OpraHu3aus’?
2. K xakoMy TUIly OTHOCHUTCSI OpraHH3alKs B COOTBETCTBUM ¢ Poccuiickum
3aKOHOAATEIHCTBOM (MYHULIMNIAIBHOE NPEANPUITHE, TOBAPUILIECTBO U T.J.)7
3. KakoBa 4yncieHHOCTh Opranu3anuu?
4. Kakue ToBapsl (yCIayru) Npou3BOAUT OpraHu3aius’?



2. Pecypchl opranmzanuu

Bonpocwut

1. KakoBbI HICTOYHHKH KaluTaja Balleld opranu3anuu (pa3mep Kanuraia
yKa3bIBaTh HE 00s3aTEIHHO)

2. Kakue marepuaisl ucnonb3yer opranuzanus? Kakosa cneunduka stux
MaTepraaoB (BO300HOBUMBI, YHUKAJIbHBI 10 CBOMM CBOMCTBaM M T.1.)7

3. Kaxoro Tumna TexHoyorus npuMeHseTcs Uil N3rOTOBIEHHUS] KOHEYHOTO
npoaykra (ycmyru)?

4. Kakue uepTsl 107l Hanbosee kenaTeabHbl JUIsl BBINOJIHEHUS 3a1a4 Op-
raHu3alnun?

5. Kakyro nndopmanmio opranuzanys nojrydaeT U3 BHEIIHEH Cpelibl, U Ka-
KYIO HallpaBJII€T BO BHELIHIOKO Cpey?

3. Muccus 4 11eJid OpraHu3anumu
3aoanus
1.  CdopmynupyiTe MUCCHIO OpTaHU3aIIUH.
2.  N3obpaszute rpaduyecku «J1epeBo LelIei» OpraHn3alnm.

4. BHenHsisi cpea OpraHu3anuu
3adanue
CocraBbTe NepeueHb BHEITHUX OMACHOCTEH U BO3MOKHOCTEN, C KOTOPBIMH
CTaJIKUBAETCA opraHuzamus. JIJisi HarJIsimHOCTU U o0sierdyeHus: paboThl Bce (PakTo-
pPBI MO’KHO Pa3MECTUTh B JIBa CTOJIONA: OAUH - (PaKTOPBI BOZMOXKHOCTEH, APYToH -
(bakTOphl YyIpo3, paCHoOI0KUTE MO CTENEHU YObIBAHUS 3HAUMMOCTH.

5. BHyTpeHHss cpeaa OpraHu3auuu

3adanus

OnpenenuTs:

1) GyHKIMOHANIBHBIE 30HBI, KOTOPbIE TPEOYIOT HEMEJICHHOT'O BMEIIATEIhb-
CTBa;

2) 30HBI, KOTOPBIE MOTYT MOA0XK/1aTh;

3) 30HBI, HA KOTOPBIE MOYKHO OIMHUPATHCS, YTOOBI UCIIOJIH30BATH BO3MOXKHO-
CTH, UMEIOIIIMECS BO BHEIIIHEU CpeIe.

6. Ctpykrypa ynpas/jieHus OpraHnu3anuen
3adanue
N300pa3uth cxemMy CTPYKTYpbl OpraHU3alluu.
Bonpocut
1. Kakum npuHLIMIIAaM HE COOTBETCTBYET JJaHHAsI CTPYKTYypa?
2. Kakue TpyaHocTd B paboTe OpraHM3allid BBI3BIBACT CYIIECTBYIOIIAsS
CTpyKTYypa?

7. PexoMeHAALUHM 110 OPraHU3ALUOHHON IepecTPOlKe OPraHu3aluu
B nannom paszerne cTyieHT qoJbKeH chopMyIUpOoBaTh PEKOMEH AU TI0 TIepe-



CTpoO¥iKe opraHu3anun. PexkomeHaanum 10KHBI OBITh KOHKPETHBI 1 9€TKO Cop-
MynpoBaHbl. Heo6XoqumMocTh n3MeHEeHU! JOJIKHA ObITh 000CHOBAHA.

Bropasi yacTh KOHTPOJIBHOUW pabOTHI (TeOpeTHUecKas) Mpe/ICTaBIsET CO-
OOl OTBET Ha TECTOBBIC 3aJJaHUs 110 BAPUAHTAM.

Howmep Bapuanra IlepBas OykBa pamuiuu
1 A-U
2 K-O
3 I1-41

Bapwuanr 1.
Tect 1. Opranuzamus — 310
1. commanbHOE 00pa30BaHKE C ONPECACHHBIMU IPaHUIIAMH, KOTOpOe (QYHKITHU-
OHHUPYET Ha OTHOCHUTEIBHO MTOCTOSHHON OCHOBE ISl JOCTHXKCHUS 0OIIIeH
LeJIN
2. CO3HATEILHO KOOPIUHUPYEMOE COMAIbHOE 00pa3oBaHue, KOTOpoe hyHK-
[IUOHUPYET HA OTHOCUTEIHLHO MOCTOSSHHOM OCHOBE JJIsI JIOCTHUXKEHUS O01Ien
LeJIN
3. CO3HATEIHLHO KOOPAMHUPYEMOE COIMMAIEHOE 00pa30BaHUE C OTPEICIICHHBI-
MU rpaHUllaMH, KOTOpoe (QYHKITMOHUPYET JJIsl JOCTUKEHHUS OOIIeH 1enu
4. CO3HATEJIbHO KOOPJAUHUPYEMOE COIMaIbHOE 00pa30BaHUE C ONPEACICHHBI-
MU TpaHUIIaMH, KOTOpoe (DYHKITMOHUPYET Ha OTHOCUTEIHHO IMMOCTOSTHHOM
OCHOBE JIJIs IOCTHIKEHUS OOIIeH 1ean
Tect 2. JIna opranu3anuiv XapakTepHbI
1. KOMIUIEKCHOCTb, (popMasn3aliusi, COOTHOIIICHUE IIEHTPATNU3aIu1 1 JCICH-
Tpajlu3aluu
2. KOMIUIEKCHOCTb, ITOJIHOTA, 1[eJIOCTHOCTh
3. mporpammanus, (popmManu3anus, uepapxus
4. 1eJI0CTHOCTh, HEPAPXUSI, COOTHOIICHUE IIEHTPATU3AIMU U JCIEHTPpaTU3auu
Tect 3. K 5KOHOMHYECKHUM CBSI3SIM OTHOCSTCS
1. MEXJIMYHOCTHBIE, OTHOILICHUS TI0O YPOBHSM YIIPABJICHUS, OTHOILICHHS OOIIIe-
CTBEHHBIX OpTraHU3alun
2. OTBETCTBEHHOCTbH, MATEPHAIBHOE CTUMYJINPOBAHUE
3. ceMeiHbIe U POICTBEHHBIC
Tect 4. [IpaBUTENHCTBEHHAS OpTraHU3AIUS
1. »3TO opranuzamus, 3adukcupoBanHas B KOHCTUTYIMH WK CO3/JaHHAS yKa-
30M IIpe3UACHTa
2. co3gaeTcs (PU3NYEeCKUMH WA FOPHINYCCKUMHU JIMIIAMH JUTS TIPOU3BOJICTBA
MPOAYKIUU
3. CTaBUT CBOEH LENbIO YAOBIETBOPEHUE OOIIECTBEHHBIX TOTPEOHOCTEM
Tect 5. BzaumoneicTtBue — 3TO
1. ogHOHampaBJeHHOE JEHCTBUE MO MepeIayue MpruKaza 0JJHOT0 00bEKTa opra-
HU3AIMOHHBIX OTHOIIEHUN IPyroMy
2. JOJATOBPEMEHHAas MOJIOXKUTENbHAS PEAKIUs CO CTOPOHBI 00bEKTa yIpaBJe-
HUS Ha BO3JIEHCTBUE CyObEKTa yIpaBICHUS



3.

JOJITOBPEMEHHAs OTPHUIIATEIbHAS PEAKITHS CO CTOPOHBI OOBEKTA YIIPaBICHUS
Ha BO3/IEHCTBHUE CYObEKTa YIpaBICHUS

Tect 6. [IpoTBOAEHCTBHE — ITO

1.

2.

3.

OJTHOHAIIPaBJICHHOE JIEHCTBUE TI0 NIepeade MPUKa3a 0JIHOTO 00ObEKTa opra-
HU3ALMOHHBIX OTHOLIEHUH IPyroMy

JOJITOBPEMEHHAsI TTOJI0KUTEIbHAS PEAKIIMSL CO CTOPOHBI 00BEKTa yIpaBJe-
HUS Ha BO3JIEUCTBUE CyObEKTa YIIPABICHUS

JOJITOBPEMEHHAs OTPULIATENBHAS PEAKLUSA CO CTOPOHBI OOBEKTA YIIPABIICHUS
Ha BO3JEHCTBHUE CYOBEKTA YIIPABICHUS

Tect 7. 3akoH MHGOPMHUPOBAHHOCTH — YIOPSTOYCHHOCTH

1.

KaXK/1asi CUCTEMA CTPEMUTCSI TPUOOPECTH, COXPAHUTh UM CO3/aTh B CBOEH
CTPYKTYp€ BCE HEOOXOIMMBIE PECYPCHI, HAXOIAIIUECS B 3aJaHHON COOTHO-
CUTEIIbHOCTH WJIW MMOTYNHEHUN

JUIsL IIOOOW CUCTEMBI HE CYIIECTBYET HA0Op PeCypcoB, P KOTOPOM €€ T0-
TEHIIMaJ Bceraa Oynet aubo CymecTBeHHO 00JIbIle TPOCTON CyMMBbI TOTEH-
[[MAJIOB, BXOSIINX B €€ COCTaB, JIMOO CYIIECTBEHHO MEHBIIIE

Kaxxnas cucreMa cTpeMUTCS IOJYYUTh KaK MOXKHO OOJIbIIIE JJOCTOBEPHOM,
[IEHHOM 1 HACHIIIIECHHOW HH(OpMaIIUK O BHYTPEHHEN U BHEUTHEHN cpefie IS
YCTOMYUBOTO (DYHKITMOHUPOBAHUS

Tect 8. UndopmarmonHas n30bITOYHOCTD

1.

2.

3.

JIOCTUTAETCS B pe3yJibTaTe AyOIupoBaHus UH(POPMAIUH, TOCTYNAIONICH 13
Pa3HbIX HICTOYHUKOB

OTCYTCTBUE JOCTYITHBIX HUCTOYHUKOB MH(OPMALIMH, OTCYTCTBHE CAMOW UH-
dbopmanmu

OTHOLIEHUE Habopa BepHOU MH(popManuu K 001eMy o0beMy HHGOpMALIUH

Tect 9. [IpuHuun npuopuTeTa CTPYKTYp Hall QYHKIHSIMU

1.

B cucreme nens — 3aga4a — GyHKIUSA — CTPYKTypa — MEPCOHAT HAMBBICIIIAN
MPUOPUTET JODKEH UMETh MIEPCOHAI, 3aTeM CTPYKTypa, QYyHKIHS, 3a7a4a U
TN

JUTSL IEUCTBYIOMUX KOMITAHUN B cUcTeMe (DYHKITUS — CTPYKTypa HauBBICIITUI
IIPUOPUTET JIOJDKHA UMETh CTPYKTYpa

B JICUCTBYIOLIEH KOMITAHUH IPU 3aMEHE PYKOBOJUTENS WIIA PEOPTraHU3ALUU
MOAPa3ACIEHUN IPUOPUTET JOJDKEH OTAABATHCA KOJUIEKTUBY ITOApa3aeIie-
HUSI OTHOCUTEJILHO OyIyIIEero pyKOBOUTEIIS

Tect 10. Ilpunuun npuopurera 00bEKTa yIpaBiIeHUs HajJ CyObEKTOM

1.

B cucreme nenb — 3aga4a — GyHKUUSA — CTPYKTypa — MEPCOHAT HAUBBICILIUNA
MPUOPUTET JAO0JHKEH UMETh MEPCOHA, 3aTEM CTPYKTYpa, PyHKIMS, 3a1a4a 1
TOH

JUTSL IEUCTBYIOIIUX KOMIIAHUN B cUcTeMe (PYHKIIUS — CTPYKTypa HauBbICIINI
IIPUOPUTET NOJDKHA UMETh CTPYKTYypa

B JICUCTBYIOLIEN KOMIIAHUU IIPU 3aMEHE PYKOBOAUTEINS WM PEOPraHU3ALUN
IIOAPA3AEICHUN IIPUOPUTET NOJKEH OTAABATHCS KOJUIEKTUBY ITOJApa3eiie-
HUSI OTHOCUTENFHO OYTyIIEero pyKOBOAUTENS

Tect 11. Partmonanusanus



IPUBOAUT K TAKOMY COCTOSIHUIO KOMIIAHUH, TP KOTOPOM JIOCTUTAIOTCS
MaKCHUMaJIbHO BO3MOXKHBIN YpoBeHb 3((HEKTUBHOCTH MPHU CYIIECTBYIOIIMUX B
JAHHBIA MOMEHT 3KOHOMUYECKHUX, TEXHOJIOTUYECKUX U MOJTUTUYECKUX
YCIOBUSX

MIPUBOJUT K TAKOMY COCTOSIHUIO KOMIIAHWUH, IIPU KOTOPOM JOCTUTAKOTCS MU-
HUMAaJIbHO BO3MOXKHBIN YpOBEHb 3(h(PEKTUBHOCTHU MIPU CYIIECTBYIOIINX B
JAHHBIA MOMEHT 3KOHOMUYECKHUX, TEXHOJIOTUYECKUX U MOJTUTUYECKUX
YCIIOBUAX

IPUBOJUT K TAKOMY COCTOSIHHIO KOMITAHUHU, TP KOTOPOM JTOCTUTAFOTCS
MaKCHMaJbHO BO3MOXKHBIN YPOBEHb 3()()HEKTUBHOCTHU MPHU PA3IUYHBIX BO3-
MOXHBIX HKOHOMHUYECKHUX, TEXHOJOTHUECKUX U TMOJUTHUYECKUX YCIOBUIX

Tect 12. [IpuHLIKIT BCECTOPOHHOCTH BXOJAHON HHPOPMAITIH

1.

3.

uH(popMaIus, IOCTYNAIOIAs OT 00bEKTA palMOHAIN3ALUH, JOLKHA OTpa-
JKaTh CBEJICHUS O KJIFOYEBBIX 3JIEMEHTAX COCTOSIHUSA U JACSITEIIBHOCTA KOMITa-
HUU

PEKOMEH/IallMH, BbIIABAEMbIE KOMIIAHUU 110 PAaMOHAIN3ALUY €€ 1eATElIb-
HOCTH, JIOJKHBI 3aTparuBaTh HE TOJIBKO OOBEKTHI pallMOHAIN3ALINHN, HO U
OOBEKTBI, COTIPUKACAIOLIUECS C HUMU IPSIMO MJIM KOCBEHHO

PYKOBOJICTBO KOMITAaHUH JIOJKHO CTUMYJIMPOBATH NOTPEOHOCTH U MHTEPECHI
PpabOTHUKOB J1JIs1 aKTUBU3ALMU PALIMOHAIM3ATOPCKOM JESTEIbHOCTH

Tect 13. ['maBHas uaest MKOJIBI HAYYHOTO YIPABICHUS 3aKIIFOYAETCSA B TOM ,4YTO

1.

2.

3.
4.

JUTSL KQXKIO0TO BUJIA JISATEILHOCTH YeJIOBEKA BRIPA0ATHIBACTCS TEOPETHYC-
CKO€ 000CHOBaHHE, a 3aTEM OCYILECTBIISIETCSA €r0 O0yYeHHUe

WCKYCCTBO YIPABIICHUS 3aKII0YAETCS B BHIOOPE COOTBETCTBYIOIIMX MTPHH-
ITUTIOB, IPUMECHUMBIX B JAHHOW CUTYaIlUU

OpraHu3alus J0JDKHA TPUHATE OTPEICICHHYIO CTPATETHIO PA3BUTHS
OpraHu3aIlys CTPOUTCS Ha YEJIOBEUSCKUX MOTHBAIIHIX

Tect 14. 'maBHast uaes MIKOJIbI TEOPUU OPraHU3ALMNA 3aKIIOYAETCS B TOM ,4TO

1.

2.

3.
4.

JUTSL KQXKI0TO BUJIA IEATETLHOCTH YeJIOBEKa BhIpaOAThIBACTCS TEOPETHYE-
CKOe 000CHOBaHME, a 3aTEM OCYILECTBIISIETCS €ro 00y4YeHue

MCKYCCTBO YNPAaBIICHUS 3aKII0YAETCS B BHIOOPE COOTBETCTBYIONIMX TTPUH-
LIUIOB, IPUMEHUMBIX B IAHHOM CUTYAI[UU

Opra’u3anys JI0JKHA PUHATH ONPEACICHHYO CTPATETUIO PA3BUTHSA
OpraHu3ainys CTPOUTCS HA YEJIOBEYECKUX MOTHUBALIUSIX

Tect 15. U3sMeHeHHEe KyIbTyphbl OPTaHU3ALMU CBS3aHO C TAKUMHU SIBIICHUSIMU, KaK

1.

2.
3.
4.

OpraHM3allMOHHBINA KPU3UC, CMEHA PYKOBOJICTBA, CTAJANH KU3HEHHOTO LIUKJIA
OpraHu3aluu

uH(popMaIus, Tpaaullii, CUMBOJIbI, S3bIK

HaJIM4Kue CyOKyJIbTYp, YPOBEHb KyJIbTYPhl, CMEHA PYKOBOJICTBA

CTaJUU KU3HEHHOTO LIUKJIA, SI3bIK, CHMBOJIBI

Bapuant 2.
Tect 1. OcOOEHHOCTE COIMAIBHOM CUCTEMBI 3aKJIIOUYAETCS B TOM, YTO

1.
2.

B HA0Op AJIEMEHTOB 3TON CUCTEMBI BXOIUT OOIIECTBO
B HA0Op AJIEMEHTOB 3TON CUCTEMBI BXOJAUT YETIOBEK



3.

HE BKJIIOYaeT B ce0s1 MEXaHUYECKHUX DJIEMEHTOB

Tectr 2. K COIIMAJIbHBIM CBA3AM OTHOCATCA

1.

2.
3.

MCKIIMYHOCTHBIC, OTHOIICHUA 110 YPOBHAM YIIPABJICHUA, OTHOIICHUA O6Hle-
CTBCHHBIX opraHmauHﬁ

OTBCTCTBCHHOCTDH, MAaTCPHUAJIbHOC CTUMYJIMPOBAHUC

CEMECHHEBIC U POACTBCHHBIC

Tect 3. KOMIUIEKCHOCTH — TO

1.
2.

3.

cTeneHb auddhepeHIuanuy B OpraHu3aum

3apaHee pa3paboTaHHbBIC IPAaBUIIA U MPOLIETYPHI, OMPECIIAIONINE TOBEICHNE
pPabOTHUKOB

YPOBHH, Ha KOTOPBIX BHIPA0ATHIBAIOTCS M IPUHUMAIOTCS YIIPABICHUECKHE
pEIIeHNs B OpraHU3allun

Tect 4. ®opManu3anus — 3TO

1.
2.

3.

cTerneHp auddepeHIranuy B OpraHu3aiin

3apaHee pa3paboTaHHBIC IPaBUJIa U IIPOIICAYPHI, ONPEISTISIONINE TOBEACHNE
pabOTHUKOB

YPOBHH, Ha KOTOPBIX BEIPA0ATHIBAIOTCS U IPUHUMAIOTCS YIIPaBJICHUECKUE
pelieHus B OpraHu3aiiu

Tect 5. 3aaua Teopuu OpraHu3aluu —

1.

2.
3.
4.

M3y4YE€HUE BIMUSHUSA, KOTOPOE OKa3bIBAIOT MHIWBUIYYMBI U TPYIIIIBI JIFOJICH
Ha (PYHKIIMOHUPOBAHUE OPraHU3AIMHU U TIOJIyYEHUE PE3YIbTATOB
n3yuyeHue QyHKIIMOHUPOBAHUS OpTraHU3alluN

W3YUYEHUE CTPYKTYPhI OpraHu3auu

W3y4YE€HUE MOBEACHHUS JTIOICH

Tect 6. Teopusa opraauzanuu u3y4aer:

1.

2.
3.
4.

CYITHOCTh, MHUCCHIO, CTPYKTYPY, MEXaHU3M (PYHKITMOHUPOBAHMUS, aJIarTa-
[0, TUHAMUKY OpTaHU3aIiu

CyOBEKTHI U OOBEKTHI YIIPABICHHUS, PYKOBOJICTBO, MOTHBAITUIO
TPYNIOBYIO JUHAMUKY, KOH(GIUKTHI, OFOPOKPATHIO

WU3MEHEHHE TIOBEICHMUSI, TIO3UIINM, TPYTITIOBbIE MPOIECCHI

Tect 7. DKOHOMUYECKUN TOTEHIIUAI

1.

2.

4.

BO3MOXKHOCTh T€pCOHaja KOMIIAHUHU Peajn30BaTh MOTPEOHOCTH U UHTEpE-
Cbl pA0OTHHUKOB B OpraHU3aluu

TEXHUYECKUE BO3MOKHOCTH KOMITAHUH 110 MMPOU3BOJACTBY NPOIYKIIMH
BO3MOYKHOCTh (PYHKIIMOHUPOBATH B YCIOBUSIX MPOCTOTO WM PACIIUPEHHOTO
BOCIIPOM3BOJICTBA MTPOAYKIIUU

BO3MOKHOCTh PEajIM30BaTh KOJOTUYECKHE 11eJIM KOMIIAaHUU U 00I1IeCTBa B
L[EJIOM

Tect 8. DOKOJIOrMYECKUN ITOTECHIIAAI

1.

2.

BO3MOKHOCTh TE€pCOHaIa KOMIIAaHUH PeaTn30BaTh MOTPEOHOCTH U MHTEPE-
ChI pAOOTHHUKOB B OPTaHHU3AIUN

TEXHUYECKUE BO3MOKHOCTU KOMIIAHUM O IPOU3BOJICTBY MTPOAYKIIUU
BO3MOXKHOCTh (PYHKITMOHUPOBATH B YCIOBHUSX MPOCTOTO WM PACIIIUPEHHOTO
BOCHPOU3BOJICTBA MPOTYKIUU



4.

BO3MOKHOCTh PEAIM30BaTh YKOJIOTHIECKUE [ETM KOMIIAHUU 1 00IIeCTBa B
LEJIOM

Tect 9. [Ins craTuyeckoi opraHu3ali XapakTepHbI

1.
2.
3.
4.

3dKOH CUHCPIrun

3dKOH pa3BUTHUA

3aKOH CaMOCOXPaHCHUA

3aKOH €IMHCTBA aHaJIM3a 1 CHHTC3a

Tect 10. [Insg nuHaMuYeCKON OpraHU3alUNA XapaKTEPHbI

1.
2.
3.
4.

3aKOH CaMOCOXPAHEHUS

3aKOH Pa3BUTHUSA

3aKO0H HH(POPMUPOBAHHOCTH — YIOPSTOYCHHOCTH
3aKOH KOMIIO3ULIMU — IPOHOPIIMOHATIBHOCTH

Tect 11. Panmmonanusanus

4.

MPUBOJUT K TAKOMY COCTOSIHUIO KOMIIAHWH, ITPU KOTOPOM JIOCTUTAKOTCS
MaKCHUMAaJIbHO BO3MOKHBIN YpOoBeHb 3((HEKTUBHOCTH MPHU CYIIECTBYIOIIHNX B
JAHHBIA MOMEHT 3KOHOMUYECKHUX, TEXHOJIOTHYECKUX U MOJTUTUYECKUX
YCIOBUSX

MPUBOJUT K TAKOMY COCTOSIHUIO KOMIIAHWUH, ITIPU KOTOPOM JOCTUTAKOTCS MU-
HUMAaJIbHO BO3MOXKHBIN ypOBEHb 3(h(PEKTUBHOCTHU MIPU CYIIECTBYIOIINX B
JAHHBIA MOMEHT 3KOHOMUYECKHUX, TEXHOJIOTHYECKUX U MOJTUTUYECKUX
YCIIOBUAX

IMPUBOJUT K TAKOMY COCTOSIHHIO KOMITAHUHU, TP KOTOPOM JTOCTUTatOTCS
MaKCHMAaJIbHO BO3MOKHBIN YPOBEHb 3P(HEKTUBHOCTH MPU PA3TUUYHBIX BO3-
MOXHBIX HKOHOMHUYECKHUX, TEXHOJOTHUYECKUX U MOJIUTUYECKUX YCIOBUSIX

Tect 12. IIpuH1IMI BCECTOPOHHOCTH BXOJAHOW MH(MOpMAIIUU

4.

6.

uH(popMaus, NocTynarias oT 00beKTa paluoHAIN3aIIH, T0JKHA OTpa-
YKaTh CBEJICHUS O KJIFOYEBBIX 3JIEMEHTAX COCTOSIHUSA U JAESITEIIBHOCTA KOMITa-
HUU

PEKOMEHIalliH, BbIIABAEMbIE KOMIIAHUU 110 PAMOHAIN3ALUY €€ 1eATElIb-
HOCTH, JIOJKHBI 3aTparuBaTh He TOJIBKO OOBEKTHI pallMOHAIN3ALNHU, HO U
OOBEKTHI, COTPUKACAIOLIUECS C HUMU MPSIMO MJIM KOCBEHHO

PYKOBOJICTBO KOMITAaHUH JIOJKHO CTUMYJIMPOBATH NOTPEOHOCTH U MHTEPECHI
PabOTHUKOB J1JIs1 aKTUBU3ALIMU PALIMOHAIM3ATOPCKOM NESTEIbHOCTH

Tect 13. YHUBEpCaIbHBIMUA CUUTAIOTCSA TEOPUU

1.

2.

3.

YTBEPKJIAIOIIHE, YTO CYIIECTBYET €IMHCTBEHHBIN PALIMOHATIBHBIN c1I0CO0
ITOCTPOECHUS OpPTraHU3aLUH

YTBEPKIAOIINE, UTO ONTUMAJIbHAs CTPYKTYpa MOXKET Pa3anyaTbCs OT CUTY-
alluy K CUTYyallMy B 3aBUCUMOCTH OT TakKuX (PaKTOPOB, KaK U3MEHEHUE TeX-
HOJIOTMU Y BHEIIHEHN CPEBI.

yTBEpXKAAIOIINe, 4YTO 00pa30BaHNE OPraHU3aIMH B K&KIOM OTAEIHbHOM CIy-
yae MPOUCXONT I10 OTAEIIBHOU CXEeMe

Tect 14. CuTyalluOHHBIMUA CUYUTAIOTCS TEOPHUH

1.

YTBEPXKAAIOIINE, YTO CYIIECTBYET €IMHCTBEHHBIN pallMOHaIbHBINA CIIOCO0
IIOCTPOECHUS OPTraHU3aLUN



2. yTBEpXJarolllue, 4TO ONTUMAJIbHAs CTPYKTYpa MOXKET pa3u4aTbcs OT CUTY-
allMy K CUTYallMH B 3aBUCUMOCTH OT TaKUX (PAKTOPOB, KaK H3MEHEHHUE TEX-
HOJIOTHH Y BHEITHEH CpeIbl.

3. yTBep)KAarolue, YTo 00pa3oBaHNe OPraHMU3aLUHU B KQKJOM OTIACIEHOM CIy-
Yae MPOMCXOIUT IO OT/EIBHOI cxeme

Tecrt 15. Otan npeanpuHUMaTENbCTBA B Pa3BUTUN OPTaHU3ALNU

1. craHoBNIEHHE OpraHu3auy, GOPMUPOBAHKE KUIHEHHOTO LIUKJIA TPOIYKIIUN

2. (opMHpOBaHHE MUCCHH, PA3BUTHE MHHOBAIIMOHHBIX MPOIIECCOB

3. crabunuzaius CTPYKTypbl, BBEICHHUE IPABUII U TIPOIIEAYD

4. yBenWYeHHUE BBITYyCKa MPOAYKIIUU, PACHIUPEHNE PIHKA OKa3aHUsS YCIYT U
HOBBIX BO3MOXKHOCTEH Pa3BUTHS

5. yMeHbIIIEHHUE CIpoca Ha MPOAYKIIHIO, POCT KOH(PIUKTOB.

Bapuanrt 3.
Tect 1. Opranuzanus npeacTasisieT cooon
1. OTKpBITYIO CUCTEMY
2. 3aKpBITYIO CUCTEMY
3. He SABJISAETCS] CUCTEMOM
Tect 2. O6patHas CBsi3b B MPOIECCe KOMMYHUKAIIHIA
1. mossimaet 3¢ pexTuBHOCT, OOMeHa HHPOpMalen
2. TIOJIaBIISIET IIyM
3. ycnmoxxHseT oOMeH MH(popMaIuei
4. 3aMmenyseT MPOXOKIAeHHE HH(pOpMAaIUU
Tect 3. Hekommepueckas Opranu3anus
1. a10 opranuzanus, 3adpuxkcupoBaHHas B KOHCTUTYIIMH WM CO3/TaHHAs yKa-
30M MpE3UICHTa
2. coznaercsa GU3NIECKUMU WU IOPUINYESCKIMU JIMIIAMH JIJIs1 TPOU3BOICTBA
MPOYKITUN
3. CTaBUT CBOEH LENbIO YAOBIETBOPEHUE OOIIECTBEHHBIX TOTPEOHOCTEM
Tect 4. Teopus opranuzanuu U3y4aer:
5. CYHIIHOCTb, MUCCHUIO, CTPYKTYPY, MEXaHU3M (YHKIIMOHUPOBAHUS, a/1anTa-
[0, TUHAMUKY OpTaHU3aIiu
6. cyOBEeKTHI U OOBEKTHI YIIPABJICHHS, PYKOBOJICTBO, MOTHBAIIUIO
7. TpYIIOBYIO JTUHAMUKY, KOH(MIUKTHI, OFOPOKPATHIO
8. mM3MeHeHue NMOBeIeHUs, TIO3UIIUNA, TPYTIOBbIE MPOIIECCHI
Tect 5. [IpoTuBOIENCTBHE — ITO
4. ogHOHAaNpaBlIEHHOE JACUCTBUE MO Mepeaayde MpuKas3a 0JHOro o0beKTa opra-
HU3AIMOHHBIX OTHOIICHUH JPYrOoMy
5. JoJNroBpeMEHHas MOJIOKUTENIbHAS PEAKIIHS CO CTOPOHBI 00BEKTA yIpaBIie-
HUS Ha BO3JICHCTBHE CYObEKTa yIpaBICHUS
6. HmonroBpeMeHHas OTpULIATENIbHAS PEaKIUsl CO CTOPOHBI OOBEKTa YIPABICHUS
Ha BO3/I€HCTBUE CyOBEKTa YIIPaBICHUS
Tect 6. 3aK0H cCUHEpPrUU



1.

JUTs1 JTF0OOM CHCTEMBI CYIIECTBYET HAOOP PECYpPCOB, MPU KOTOPOM €€ MOTEH-
1uai Bcerjaa 0yner aubo CylecTBeHHO OOJIbIIE IPOCTON CyMMBbI TOTEHIIHA-
JIOB, BXOJSIIINX B €€ COCTaB, JIMOO CYIIECTBEHHO MEHBIIIE

JUTs1 JTI0OOM CUCTEMBI HE CYIIECTBYET Ha0Op PECYypCOB, IPU KOTOPOM €€ To-
TEHLIMaJ Bceraa Oynet aubo CymecTBeHHO 00JIbIle TPOCTON CyMMBbI TOTEH-
I[MAJIOB, BXOSIIMX B €€ COCTaB, JINOO CYIIECTBEHHO MEHBIIIE

JUTs1 JII0OOM CUCTEMBI CYIIECTBYET HA0OP pecypcoB, IPU KOTOPOM €€ MOTEH-
ua Bceraa OyaeT paBeH MPOCTON CyMMe MOTEHIIMANIOB, BXOALIUX B €€ CO-
CTaB

TecT 7. 3aKOH KOMIO3ULIMU — IPONOPLUHUOHAIBHOCTH

1.

3.

KaXK7asi cuCTeMa CTPEMUTCSI HACTPOUTHCS Ha Hanbosiee SKOHOMHBIN PexXUM
(YHKIIMOHUPOBAHUSA 32 CUET MOCTOSHHOTO U3MEHEHHSI CBOCH CTPYKTYPHI
VI BBITOJIHAEMBIX (DYHKIIHIA

KaXKaasi CHCTEMa CTPEMUTCS IPUOOPECTH, CO31aTh U COXPAHUTh B CBOEH
CTPYKTYpE BCE HEOOXOAUMBIE PECYPChI, HAXOAIIUECS B 3aJaHHOM COOTHO-
CUTEJIBHOCTH WJIU 33JaHHOM IOJYMHEHUHU

KaXKaasi CHCTeMa CTPEMUTCS TIOCTHYb HauOOJIbILIEr0 CyMMAapHOTO MOTEHIINA-
Ja TIPU MIPOXO0KICHUH BCEX ITANOB )KM3HEHHOTO IIUKJIA

Tecrt 8. IIpuHIMI TpHOpHUTETA IEPCOHATIA

1.

B cucrteme uens — 3aa4a — GyHKIMS — CTPYKTypa — NEPCOHAJ HAaUBBICILIUI
IMPUOPUTET JAOHKEH UMETh MEPCOHAN, 3aTEM CTPYKTYpa, (QyHKIMS, 3a7a4a U
JHOU

JUTSL IEACTBYIOIIMX KOMIIAHUW B cUCTEME (DYHKIIUS — CTPYKTYpa HauBbICIINI
IIPUOPUTET IOJKHA UMETh CTPYKTypa

B JICUCTBYIOLIEH KOMIIAaHUU IIPU 3aMEHE PYKOBOAUTENS WUIN PEOPraHU3AUN
NIOpa3AeICHUN IPUOPUTET NOJKEH OTAABATHCS KOJUIEKTUBY MOApa3eIie-
HUSI OTHOCUTENILHO OYyIIEro pyKOBOAUTENS

Tect 9. IIpyHUIUIT IPSIMOTOYHOCTH

1.

B KaXXJ0M KOMITAHHMH JIOJKHO OBITh HAMJICHO HAMITyYIlIee COUCTaHUE 00be-
MOB aIMUHUCTPATUBHBIX U TEXHOJIOTHYCCKUX (DYHKITUHA MPOU3BOACTBA U
YIIPABJICHUSA

MIPOM3BOJICTBEHHBIE U MH(POPMAIIMOHHBIC ITyTH JOJDKHBI UITH 10 KpaTJai-
memMy ImyTH

MIPOU3BOJICTBEHHBIE U MH(POPMAIIMOHHBIE MPOIECCHI JOJKHBI UATH C 3a/1aH-
HBIM YPOBHEM PABHOMEPHOCTH B TECUCHHE 3aIaHHBIX BPEMEHHbBIX UHTEPBA-
JIOB

Cpeau MPOU3BOJACTBEHHBIX U MH(POPMAIIMOHHBIX MTPOIIECCOB U MOApa3ee-
HUN HEOOXOIMMO BBIJICJIUTH LICHTP CUHXPOHU3AIWH, TIOJ] PEKUM JICSITENb-
HOCTH KOTOPOTO JOJKHBI OACTPAUBATHCS APYTU€ NOAPA3ACTCHUS KOMIIA-
HUH

Tect 10. [IpunImMn BCECTOPOHHOCTH BXOHON WH(MOpMAITUN

7.

uH(dOpMaIus, TOCTyMNarIas OT 00BEKTa paIMOHAIN3AINH, I0JDKHA OTpa-
’KaTh CBEIECHMSI O KIIFOUEBBIX DJIEMEHTAX COCTOSIHUSA U IEITEILHOCTH KOMIIa-
HUU



9.

PECKOMCHAAIINH, BBIIABACMbBIC KOMIIAHWHU 110 pallMOHAJIN3alluN €€ IesITEIb-
HOCTH, OOJDKHEBI 3aTparuBaTb HC TOJIBKO 00BEKTHI palduOHaAJIN3alIun, HO U
06’bCKTLI, COIMpHUKaCaromuecsa ¢ HUMHU IIPpAMO HIIM KOCBCHHO

PYKOBOIACTBO KOMIIAHHUH JOJIZKHO CTUMYJINPOBATDH HOTp€6HOCTI/I N HMHTCPCChI
pa6OTHI/IKOB JJIs1 aKTUBHU3alluH paHHOHaHHSaTOPCKOﬁ ACATCIBHOCTH

Tect 11. I[Ipunnun napamuieIbHOCTH

1.

JUISL IEUCTBYIOIIUX KOMIITAHUI KOPPEKTUPOBKA MEXaHW3MA BHYTPEHHETO
GYHKIIMOHUPOBAHUS TOJHKHA OCYIIECTBIATHCS TOCTIE ONPECICHIS TCHICH-
U U3MEHECHUSI MEXaHMW3Ma OTHOILICHUM C BHELIHEW CPEAOM

JIJIS HOBBIX KOMITAHUM HEOOXOAUMO MPOECKTUPOBATh MEXaHU3M BHYTPEHHETO
(GYHKIIMOHUPOBAHUS M MEXaHU3M OTHOIICHUH C BHEITHEW CPesIoi OHOBpE-
MEHHO

MIPOU3BOJICTBEHHBIE U MH(POPMAIIMOHHBIEC MPOIECCHI JOJKHBI UATH C 3a/1aH-
HbIM YPOBHEM PABHOMEPHOCTH B TEUCHHUE 3aJIaHHBIX BPEMEHHBIX UHTEPBA-
JIOB

Cpeau MPOU3BOACTBEHHBIX U MH(POPMAIIMOHHBIX ITPOIIECCOB U MOApa3eie-
HUM HEOOXO0IMMO BBIJICIIUTH IICHTP CUHXPOHU3AIINUH, TI0J] PEKHUM JICATEIb-
HOCTH KOTOPOTO JOJIKHBI ITOJCTPAUBATHCS IPYrUe NOAPA3ACICHUS KOMIIa-
HUH

Tect 12. B ocHOBe TCOPHH OPraHU3allMOHHOI'O IIOTCHIHAJIA JICKUT TCOPUA

1.
2.
3.
4.

pALMOHATIBHOTO TIPUHSTHUSA PEIICHUN

CYIIECTBOBAaHUS 4 OACUCTEM B KaXIOM OpPraHU3aLUN
KYJIbTYPBI OpTaHU3alN

OpraHU3alMOHHBIX (PaKTOPOB

Tect 13. B ocHOBE TEOpUHM HHCTUTYTOB JIEXKUT TEOPHUS

1.
2.
3.
4.

paIMOHANBHOTO MPUHATHS PEIICHUIN

CYIIIECTBOBAHMS 4 TIOJICUCTEM B KaXJI0W OpraHU3aIiu
KyJbTYPBI OPTaHU3AIUU

OpraHU3alMOHHBIX (PaKTOPOB

Tect 14. CriocoObI nepeayu KyJIbTypbl

1.

2.
3.
4.

OpraHM3alMOHHBIN KPU3UC, CMEHA PYKOBOJCTBA, CTAJAUH KU3HEHHOTO LIUKJIA
OpraHu3aluu

uHbopMalus, TPAIULH, CUMBOJIBI, SI3bIK

HaJM4Ke CyOKYyJIbTYpP, YPOBEHb KYJIbTYPhl, CMEHA PYKOBOJICTBA

CTaJUU KU3HEHHOTO LUK, SI3bIK, CHMBOJIBI

Tect 15. Oran dhopmanuzaiu B pa3BUTUNA OpTraHU3ALNH

1.
2.
3.
4

5.

CTaHOBJICHHE OpraHu3alui, OpMUPOBAHUE KUZHEHHOT'O IIUKJIA TPOTYKIIUN
(dbopMHpOBaHUE MUCCHUH, PA3BUTHE MHHOBAIIMOHHBIX MPOIIECCOB
cTabuin3anus CTpyKTypbl, BBEICHUE MPABUI U TIPOLIEAYP

YBEIIMYEHUE BBINTYCKA NPOAYKLIHNH, PACIIMPEHNUE PHIHKA OKA3aHUsl YCIIYT U
HOBBIX BO3MOYKHOCTEMN Pa3BUTHS

YMEHbILIEHUE CIpOca Ha MPOAYKIIHIO, POCT KOH(IUKTOB.

PaGota gomxHa ObITH OpOpMIIEHA B COOTBETCTBUM C TPEOOBAHUSIMHU, TIPETh-

ABJIAICMBIMHU K BBIITOJIHCHUIO KYPCOBBIX H KOHTPOJBbHBIX pa60T.



Kpurepuu onieHrBaHUS KOHTPOJIBLHON paOOTHI

— CreneHpb pacKpbITUS CYLIHOCTH BOIIPOCA: a) MOJHOTA OTBETA HAa BOIPOCHI
1o paszenam; 0) MOJIHOTA U TIyOrHA 3HAHUM 10 TeMe; T') 000CHOBAHHOCTH CIIOCO-
OOB M METOOB pabOThI C MAaTEPUAJIOM; €) YMEHUE 0000111aTh, /IeJaTh BHIBOIHI.

— O00OCHOBAaHHOCTb BBIOOpPa MCTOYHHMKOB: a) OIEHKA MCIOJIb30BAHHOM JIW-
TepaTyphl: MPHUBJICYCHBI JU HU3BECTHBIE Pa0dOTHI MO TeME HCClenoBaHUsA (B T.U.
KypHAJIbHBIC MyOJIMKAITUU TIOCIEAHUX JIET, MOCIECIHNE CTAaTUCTUYCCKUE TaHHBIC,
CBOJIKH, CIIPABKH U T.[I.).

— Cobmonenue TpeboBaHUN K O(POPMIICHUIO: a) HACKOJIBKO BEPHO 0(hOopM-
JIEHBl CCBUIKM HA HCIOJIb3YEMYIO JIUTEpaTypy, CIHUCOK JUTEPATyphl; 0) OIEHKa
I'PaMOTHOCTH U KYJbTYPBI M3JIOKEHUS (B T.4. opdorpaduyeckoi, MyHKTyalluOH-
HOM, CTUJTUCTUYECKOMN KYJIBTYpPHI), BJIaJ€HHE TEPMUHOIOTHEH.

OreHKa «OTIUYHOY» CTABUTCS, €CIIM BBHIMIOJHEHBI BCe TPEOOBAHUS K HaIHCa-
HUIO 1 3aIuTe PabOThI: MPOBEAEH TOJHBIN OPTaHU3AIMOHHBIA aHATU3 TIPEATIPHSI-
TUA, C(POPMYJIMPOBAHBI BBIBOJIBI M PEKOMEHAAIINH, BEpPHO 0TBeUeHO Ha 80% Teope-
TUYECKHUX BOMIPOCOB, JaHBI MTPABUIILHBIC OTBETHI HA IOMOJHUTEIHLHBIC BOTIPOCHI.

OreHKa «XOpOIII0» — OCHOBHBIC TpeOOBaHMS K paboTe U €€ 3alTuTe BBIMOJ-
HEHBI, HO TIPH 3TOM JIOMYIICHB HEAOUYETHI. B 4aCTHOCTH, MMEIOTCSI HETOYHOCTH B
U3JI0)KEHUHM MaTepuaia; OTCYTCTBYET JIOTMUECKasl MOCJIeI0BATEILHOCTh B CYXKJIE-
HUSX; UMEIOTCA yMYIEHUs B 0OpMIICHUY; TIpaBUiIbHO oTBeYeHo Ha 60-80% Teo-
PETUYECKUX BOIPOCOB, HAa JOMOJHUTEIbHBIC BOMPOCHI MIPH 3aIlllUTE JaHbl HEMOJI-
HBIC OTBETHI.

OrneHka «yJTOBJICTBOPUTEIHEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIICHUS OT
TpeOOBaHMI K BBITIOJIHEHUIO OPTaHU3AIIMIOHHOTO aHaIN3a U TEOPETUIECKOTO OTBE-
Ta. B WacTHOCTH: TeMa OCBEIICHA JUIIh YAaCTUYHO, IOMYIIEHBI (pakTHYecKue
OIMMOKA B OPTraHW3AIMOHHOM aHAJIW3e MPEANPHATHSI, 0(QOPMIICHUH, MPaBUILHO
OTBEYEHO MeHee yeM Ha 60% TeopeTuyecKuX BONPOCOB, AOMYIIEHbI OIIUOKH MPU
OTBETE Ha JIOTIOJHUTEIBHBIC BOIIPOCHI; BO BPEMS 3aIIUTHI OTCYTCTBYET BBIBOJI.

OreHKa «HEYIOBJICTBOPUTEIHLHO» — OPTaHU3AIIMOHHBIA aHAM3 HE TPOBE-
JIeH, OOHAPYKUBACTCSI CYIIIECTBEHHOE HEMOHMMAaHHUE TIPOOJICMBI.

4, KoHTposibHBIE 32JaHUS WM HMHBbIE MaTepHAJIbl, HE0OXOAUMBbIEC
JJIS1 OLlEHKU 3HAHUWM, YMEHHUH, HABBIKOB, XapaKTEePHU3YyKOIIUX 3Tanbl Gopmu-
POBaHUS KOMIIETEHIUI B MpoLecce 0CBOeHHUs 00pa30BaTeIbHOM NMPOrpaMMbl
U JUCHMILUIMHBI, B X0/1¢ IPOMEKYTOYHOM aTTecTAllul

Ilo koMIIOHEeHTE KOMIETEHINI «3HATb»

OCHOBHBIE HANPABJICHUS PA3BUTHUSI TCOPUU OpPraHU3ALINH.

IToHsTHE OpraHu3anuu.

3. BHyTpeHHss cpea opraHuzaiuu, €€ KOMIIOHEHTHI, (DYHKIIMOHUPOBAHUE, Pe-
ryaupoBanue. CUCTEMHAs: MOJIENIb BHYTPEHHUX MEPEMEHHBIX.

4, BuemHssi cpefia opraHud3aiui. 3HaUYe€HUE M XapaKTePUCTUKH BHEIITHEH cpe-
nbl. Cpena npsIMOTo ¥ KOCBEHHOTO BO3ICUCTBHUS.

N =
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5. IloHsTHE XKM3HEHHOTO IUKJIA Opranu3anuy. KoHuenmm >Kxnu3HeHHOTO K-
ja.

6. OpranuzanuoHHas KyiabTypa. [loHsATHE W XapaKTEepUCTHKA OpraHU3aIMOH-

HOW KYJIbTYPBI.

Crpyktypa opranuzanuu. @opmaiibHble U HehOpMallbHbIE OpraHU3alIUU.

8. XKectkue ctpykrypsl. bropokparusa. DyHKIHOHAIbHAs OpraHU3allMOHHAs
CTPYKTYpa.

9. AnanTuBHBIC CTPYKTYPHI.

10.I1poniecc koMmmyHUKaIUi 1 3)PEKTUBHOCTD yIPABICHHUS.

11.KoMMyHUKaIMOHHBIN TIpOLIECC.

12.0Opranu3aiimoHHble KOMMYHHUKAIUH.

13.I1pupoaa nporiecca MPUHITUS PEIICHUH.

14 .TTonstue pemenud. Kiiaccupukanus permeHuit

15.1Toaxoapl K MPUHITHIO PEITISHUM.

16.0011ee MOHATHE O 3aBUCUMOCTSX, 3aKOHAX M 3aKOHOMEPHOCTSIX OpraHu3a-
1107078

17.TTpuHIMIIBI CTATUYECKON U JMHAMUYECKON OpraHu3aIuu.

18.1enu opranu3zanuu. Muccusi opraHu3aiyi.

19.01eHKa 1 aHAJIN3 BHEIIIHEH CPEJIbI.

20.Peanuzarus cCTpaTern4eckoro IiaHa.

21.JlenerupoBaHue, OTBETCTBEHHOCTh M TIOJTHOMOYHSI.

22. 2} dexTuBHAS OpraHU3aIHsl PACIPEICICHUS TOTHOMOYHM.

23.CMBICIT ¥ DBOJTFOITUS TIOHSITHS MOTHBAITHSI.

24.CynHOCTb ¥ CMBICH KOHTPOJIsI. Buibl KOHTpOJIS.

25.UHbopManinoHHO-yTIPABIISIONINE CUCTEMBI B IFIAHUPOBAHUHM U KOHTPOJIE.

26.3HavycHNE U 3a]a91 OPTaHU3AIMOHHOTO MTPOCKTUPOBAHMSI.

27 Ilporecc hopMHUpOBaHUS OPTaHU3AIIMOHHON CTPYKTYPHI.

28.11onsATHE U TANBl pEOPTaHU3AIIHH.

29.Metoapl ynpaBieHHs HA dTare mpeoOpa3oBaHU.

30.CoBpeMeHHbIC TEHJCHIIMN PA3BUTHSI OPTaHU3AIUH.

31.Hanpanenus MoauduKaImy OpraHUu3alluOHHBIX CTPYKTYP YIIpaBICHUS

32.CoBpeMeHHbIe TPeOOBaHUS K PEOPTAaHU3AIMHU YIIPABIICHUS.

~

Ilo koOMIIOHEHTE KOMIETEHIINH «YMeThb)»
AHaJIN3 CUCTEMBI HayK 00 OpraHu3aluu
OnpenenuTs MECTO TEOPUU OPTAHU3AIMU B CUCTEME HAYK.
KinaccudunmpoBats opraHu3aliOHHbIE CUCTEMBbI
OnpenensTe 3Tan )KU3HEHHOTO 1IMKJIa OpTaHU3aluu
OnpenensaTe CTAANIO0 Pa3BUTUS OPraHU3ALINH.
OnpenensiTe TUM OPTaHU3ALMOHHONW KYJIBTYPhI U CTAAUIO €€ Pa3BUTHUS
Pa3pabateiBaTh yTH pa3BUTHS OPraHU3AMMOHHON KYJIBTYPBI
@opMUPOBATH BEPTUKAIBHOE U TOPU30HTAIBLHOE Pa3AEICHUE TPya
Pa3pabateiBaTh CTPYKTYpYy OpraHu3aiuu

10 Pa3pabateiBaTh CUCTEMY KOMMYHHKAITUN B OpTaHU3AINH
11. KnaccudumupoBath cucTeMmy IPUHATHS PEIICHUNA B OPTaHU3aIuN



12.
13.
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15.
16.
17.
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10.

11.

12,

13.

14,

Pa3zpabatbiBaTh parmoHaIbHBIC PEIICHUS

[TpuMeHATh Ha IPAKTHKE 3aKOHBI (DYHKITMOHUPOBAHUS OPTaHU3aIIIN
Peann30BBIBaTh MPUHIIMITEI PAITIOHATU3AIINN

Pa3pabatbIBaTh CTpaTerHUECKUE TUTAHBI

PaspabarbIBaTh MyTH peaan3aliui CTPATeTHICCKUX MIJIAaHOB
OneHuBaTh CTpATErMuECKUE TIaHbI

Ocy1ecTBIATh JeIerupOBaHUE TOJIHOMOYUNA U OTBETCTBEHHOCTH
ChopmynupoBaTh CHCTEMY MOTHUBAITMHU HA MPEITPUATHI
dopMUpOBATH CUCTEMY KOHTPOJIS

Pa3pabateiBaTh HHG)OPMAITMOHHO-YTIPABIISIONINE CHCTEMBI
[IpoekTupoBaTh OPraHU3AITMOHHBIC CTPYKTYPHI

OrneHnBaTh OPraHU3AITMOHHBIC TTPOCKTHI

KoppekTupoBath OpraHU3aIlMOHHBIC CTPYKTYPBI

[IpoexTupoBaTh peopraHu3alio

Pa3pabateiBaTh poeKThl 3HPEKTUBHBIX OPTAHU3AIMOHHBIX U3MEHEHUM

IIo xoMIIOHeHTe KoMneTeH Ui «BJyajerb HABbIKAMW»
CpaBHUTE TEOPUIO CUCTEMHOTO U CUTYallMOHHOT'O TIOJIXOJIOB.
OnummuTe onbIT paboThl B OpraHU3AIMK, KOTOPBIM BBl HAKOIUIIU, C TOYKHU 3pe-
HUS TIpoliecca yIpaBiIeHUsI.
Kak moHnMaTe B3aMMOCBSI3b MEXIY 3a1a4aMHU U TEXHOJIOTHUEN ?
SIBngeTcs MM TEXHOJOTHS HanboJee BaXXHON BHYTpeHHEHN nepeMeHHoi? Ob6oc-
Hy#uTe Bamy Touky 3peHus
[TpuBenuTe mpuMep, MOKA3bIBAIOIINA KaK BOCIIPUATHE W OKUIaHNE BIUSAIOT Ha
MOBEJICHUE Ha padoTe.
KpaTko oxapakTtepusyiiTe OCHOBHBIC B3aUMOCBSI3W OpTaHHW3aIlMM M BHEIIHEH
Cpelbl.
OnummmuTe, Kak BIUSIOT COLMOKYJIBTYPHBIE (PAaKTOPHI HA OPTaHU3AIIUIO.
Kakum 00pa3oM MOTYyT pa3iuyaThCs MPOSIBICHUS COIMAIIBHONW OTBETCTBEHHO-
CTH CO CTOPOHBI TPEX OpraHM3alfil: METAJLUTyprUYECKOro 3aBOjJa, OOJIbHUIIbI,
yHUBEpcHUTETA?
OnuiurTe B3aUMOCBSI3b MEXAY LEHHOCTSAMHM M COLIMAJIbHOW OTBETCTBEHHO-
CTBIO.
Kak MOryT mEeHHOCTH, UCTIOBEIyeMble PYKOBOJUTEISIMHU BBICIIETO PaHTa, BIIH-
ATh Ha IIEHHOCTHU TIOTYNHEHHBIX ?
[Touemy pyKOBOAMTEINb JAOHKEH pacnoiaraTb BO3MOKHOCTAMU 1151 3PEKTUB-
HOTO OoOMeHa MH(GOpPMAIMECH C BBIMIESCTOSIIMMH, PAaBHBIMU €My W TIOIYHUHECH-
HBIMU?
Kakum o0pa3zom opraHuzanuss MOXET OnpeAenuTb 3(P(HEKTUBHOCTh CBOUX
KOMMYHUKAaI1?
Nnentudunupyiite u o0Cynute CBI3aHHBIC C MHIAUBUIAMH, TPYITIaMU B Opra-
HU3amue (GakTopbl, KOTOPHIC BIUSIOT Ha Mporiecc oOMeHa nHpOpMaIMei a: a)
OonpHUIE, 0) YHUBEPCUTETE, B) HA METAJUTyPTUYECKOM 3aBO/IC.
Bocrnonp3yiiTech CBOMMU 3HAHUSIMU B 00JIACTH YMPABIICHUS ISl COCTABJICHHUS
TJ1aHa, KOTOPBIN MO3BOJUT Ballleil (upMe npuHUMATh Y)PEKTUBHBIC PEIICHMUS.
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30.

31.

32.
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34.

Kak cnemgoBano Obl BaM MPUMEHSTH METOJOJIOTHIO PAIlMOHATIBLHOTO pa3perrie-
HUSI POOJIEM U OCYIIECTBIISATH OpraHU3allMOHHbBIC PEIICHHUS?

[Touemy 111 pyKOBOJWTEIISI BaKHO MOHUMATh PA3HUILY MEXKIY pa3pelieHueM
po0JIeMbl U IPUHIATHEM PEIICHUs?

CpaBHHTE KOJUYECTBEHHBIE U KAUECTBEHHBIC METOAbI POTHO3UPOBAHMSL.
PaccmoTpute paznuuHble TEXHUUECKHE KOMIIOHEHTBI M YeJIOBEUECKUi (hakTop,
0 KOTOPBIX JIOJHDKEH TOMHHUTD PYKOBOJUTENb, pa3padaThiBas MOJICTIb.

Kak pykoBoguTenbr MOXET MPEOAO0JEeTh MHOTOYHUCIEHHBIE MPOOJIEMBI, €cTe-
CTBEHHO BO3HHUKAIOIIUE MPU MOCTPOCHUU MOJETH?

Kak paznuuaercs mpoiiecc miIaHUuPOBaHUS B JAHHBIX TPEX CUTYaIUSX: KpyIHas
MHOTOHAITMOHATbHAS He(TsHAs KOMITaHWS, KPYIHAs TOPOJCKas OOJIbHHIIA H
HEOOIBIION CEIbCKUM KOJUTCK?

Kak BiusieT BHyTpEHHSISI U BHELIHSS CpeJia Ha MPOIEeCC MITaHUPOBAHUS ?
«Heynaua npu mjIaHMPOBAHUM O3HAYAET IUIAHUPOBAHUE HEyaaun». Onupasich
Ha Balll ONBIT, ONUIIWTE TPU OPTaHU3ALMM, MOITBEPKIAIOIIME ATy HPEIIo-
CBUIKY.

[IpuBenuTe mpuMeEpbl OpraHU3alMi, MPUICPKUBAIOIINUXCS CTPATETUM OTpaHU-
YEHHOT'0 POCTa, POCTa, COKPAIICHUA U UX COUYCTaHUSI.

BriaenuTe B3auMOCBSI3b MEXKTy TTpolleccaMi IUIAHUPOBAHUS U KOHTPOJIS
OnummTte crocoObl TPUMEHEHHS OFO/KETa B MIOMOILb PYKOBOJIUTEIIO IS 3(-
(hEeKTUBHOTO OCYIIECTBICHUS (DYHKIIMA MOTHUBAIUU.

«bosbIlle OTBETCTBEHHOCTh NMEPEKJIA/IbIBATh HE HAa KOTo». KakoBwl cieAcTBUA
ATOTO YTBEPXKACHUS IJII PYKOBOJUTEIEH HU30BOTO, CPEIHETO U BBICIIETO 3BE-
Ha?

KakoBbl B3aIMOOTHOIIEHUSI MEXK]Ty JTUHEUHBIM PYKOBOJCTBOM U IITAOHBIM arl-
MapaToM B HEKOMMEPYECKUX OpPTaHU3aAIUIX ?

[ToTpeOGHOCTH BO30OYKIAIOT B JIIOJIIX CTPEMIICHUE K JIOCTHIKEHUIO menu. [Tode-
MYy W3 3TOTO CJIEeIyeT, YTO MPH YNPaBICHUH JIIOJIbMU CIIE€yeT CTPEMUTHCS CO-
3/1aBaTh TaKWUe CUTYaIlUH, NMPU KOTOPBIX JIIOJU HAYMHAIM Obl BEPUTh, YTO OHH
CMOTYT YJOBJICTBOPHUTH MOTPEOHOCTH, €CJIM HAIPABAT YCHUJIUS Ha JOCTHKCHUC
1eJie opranu3amnuu’?

CpaBuute Mojzenb MotuBauuu Macioy ¢ moaensmu MakKnemnanga u I'epii-
Oepra.

PazpaboraiiTe mpumMep peanusaiuy MOJEIHN MPoIecca KOHTPOJISl B KOHKPETHOM
OpraHu3alIluu.

Yem OyneT oTanyaThCsi KOHTPOJIb B ACHEHTPATU30BAaHHON U CUJIBHO LIEHTPAJU-
30BaHHOM OpraHu3aiusix?

MoryT 1 ynpapistolye YCIelHO UCTOIb30BaTh KOHTPOJIb JJISI TOTO, YTOOBI
3aCTaBUTh COTPYAHUKOB MPUCTIOCOOUTHCS K IIEHHOCTSIM OpraHu3alun?
[Touemy BechMa 4acTO PEKOMEHIYETCsl ydacThe paOOTHUKOB B yIPaBICHUU
nepeMeHamu?

OnummuTe OpraHu3aIllMOHHBIC TIEPEMEHBI M OOCYIHUTE WX B3aUMOJCHCTBHE C
Pa3BUTHEM OpraHU3aLINH.



KonTpoabHble 3alaHUsi WM HMHbIE MaTepPHAJIbl, HeOOXOAUMBbIE JIsl
OLICHKM 3HAHMM, YMEHHUI, HABBIKOB, XapaKTePU3yWIIUX 3Tanbl (popMupoBa-
HHUSI KOMIIETEHIWIl B Ipoluecce OCBOCHUSI 00pa30BaTe/IbHOW NMPOrpamMMbl M
JUCHMILUIAHBI, B X0/1€¢ IPOMEKYTOYHOH aTTecTanum B popMe TeCTUPOBAHMS
110 YPOBHIO KOMIIETEHIUHA «3HATHY
Tecr 1. 3amaya Teopun oOpraHu3aIuu —

5. uzyuenue 6auUAHUA, KOMOPOE OKA3bI8AIOM UHOUGUOYYMbL U PYNNbL 1I00€CH HA
(dyHKyuonuposanue opzanuzayuu U noJayyeHue pe3yibmamaos

6. m3yuenne QyHKIIMOHUPOBAHUS OpTaHU3AINH

7. U3yd4eHue CTPYKTYpbl OpraHU3alUU

8. m3yueHue moBeJICHUs JTI0IeH

Tect 2. JKu3HEHHBIN LIUKII OPraHU3alAN — 3TO

1. yuxkn npeockazyemvix uzMeHeHUll ¢ OnpedeneHHON NOC1e006ameabHOCHbIO
COCMOAHUIL 6 MeYeHUe 6PEeMEHU.

2. BpEMEHHOM MHTEpBaJl, BKJIIOYAIOIINMA B CE€0s1 HECKOJIBKO CTaJuM, KaxKas 13 KO-
TOPBIX OTJIMYAETCA OCOOBIM XapaKTEepOM Ipoliecca U3MEHEHUs: 00beMa IPOU3BO/I-
CTBa BO BPEMEHU

Tect 3. CyOkynbTypa

1. Kynemypa, ompaosicarouiaa onvim paspeuienusn npoodaem, ¢ KOMmopvImMu cmaJ-
Kugawomces omaoenbHvle padoOmHUKU OP2AHU3AUUU

2. KyJIbTypa, BEIPAKAOIIasi OCHOBHBIE IICHHOCTH, TPUHUMAEMbIE OOIBITMHCTBOM
YJICHOB OpraHU3aluu

3. TOCTOSIHHAS POTAIUsI MHEHUH

Tect 4. 3aKI0YUTENBHBIA KOHTPOJIb

1. peanuzyet npaBuiia, IPOIEAYPHI, IUHUHU TTOBEICHUS

2. OCYIIECTBIISCTCS HETIOCPEACTBEHHO B XOJI€ MMPOBEACHUS paboT

3. ucnoib3yem 0OpamHyIo c6a3b 0 00CMUICCHUS MPedYeMbIX yenell

Tect 5. DpdekTUBHOCTH — ITO

1. npeocmaenaem codoii cmenenv docmudiceHus opzaHuzayueil ceoux ueeil
HpU UCNONB306AHUU 0ZPDAHUYECHHBIX PECYPCOE

2. MaKCHMU3AIUsl OpraHu3alliel CBOMX ICJICH MpU MUHUMAJIBHOM 3aTpaTe pecyp-
COB

Tecr 1. PazButne

1. cnocOGHOCTh OpraHu3alii BBITYCKATh TAKOE KOJIMYECTBO MPOAYKIIMU U TAKOTO
KauecTBa, KOTOpoe TpeOyeT MOTPEOUTENIbCKUI PHIHOK

2. OTHOIIIEHHE BBITyCKa MPOIYKIIMU K BBOJAUMBIM peECypcam

3. yelieHue ONpeeIeHHOr0 BHUMAaHUS BhITO/E, MOIYy4aeMOil YjleHaMu OpraHu3a-
[[MU, TTOKYNATeIIMH U KIMEHTAMU

4. ypOBEHB, P KOTOPOM OPTaHU3ALMs pearupyeT Ha U3MEHEHHsI €€ BHYTPEHHEN U
BHELIHEW Cpebl

5. MOBBILIEHHE CIIOCOOHOCTH OPraHM3alMU BBLKHUBATH B JUIMTEJBHON mep-
CIIEKTHBeE

Tect 2. KoHTpoiib — 310

1. npouecc MIaHUPOBAHUS IEATEITBHOCTH



2. IPOTIECC CTUMYJUPOBAHUS JACATEIHLHOCTH JIIOICH

3. npouecc obecneuenus 0OCMUICEHUA OP2AHUIAUUECH CEOUX HeTlell

4. mpo1ecc Co3AaHus OpraHu3aluu

Tect 3. [TontHOMOYMS — 3TO

1. nepenaya 3ama4y ¥ TMOJHOMOYHMN JIMIy, KOTOpPO€ MPUHUMAET Ha ceOs OTBET-
CTBEHHOCTb 32 UX UCIIOJIHEHUE

2. 00513aTE€HLCTBO BHITIOJIHATh UMEIOIUECS 3a/1a4d U OTBEYATh 3a UX YIOBJIECTBOPH-
TEJIbHOE pPa3pelICHUE

3. IPOIIECC CO3aHUSI CTPYKTYPHI PEAPUATHS

4. ocpanuuennoe npaeo UCHOIBL308AMb PECypCbl OP2AHUAUUU U HANDPAGIAMDb
ycunusa compyoOHUKo8 Ha 8blNOJIHEHUe ONPedelIeHHbIX 3a0ay

Tect 4. Opranu3zaioHHas KyJabTypa

1. coéokynnocms npouszeo0cmeennix, OyX06HbIX U OOULECHBEHHBIX OOCMUICE-
HuUil 100eil

2. COBOKYITHOCTb MPOU3BOJICTBEHHBIX U OOIIIECTBEHHBIX JOCTUKEHUH JIIOACH

3. COBOKYITHOCTh TyXOBHBIX M OOIIECTBEHHBIX JOCTUXKEHUMN JTHOIEH

4. COBOKYITHOCTh MHAMBUIYATBHBIX IEHHOCTEH YWICHOB IPYIIIIbI

Tect 5. lng ki1accuueckoi MPOMBINUICHHON (Da3bl XapakTepHa

1. uepapxuuecxkas cmpykmypa

2. MaTpu4Hasi CTpyKTypa

3. CTPYKTypa BHYTPEHHETO PhIHKA

Tect 1. DneMeHThI mpolecca KOMMYHUKAIUH:

1. omnpasumens, cooduenue, Kanan, nojyuamenisb

2. OTIIPaBUTENb, KOJUPOBAHUE H,

3. 3apOoXACHHE HIeH, KOJUPOBAHKE M BRIOOp KaHAIIA, TIepenaya, JeKOIUPOBAHUE
4. cooO1ieHre, moJrydaresb, BHIOOp KaHama

Tect 2. ®opMasibHasi OpraHU3alUs XapaKTEPU3YETCS:

1. nanuuuem odwieit yeau, cmpykmypol u yCmaHo61eHHbIX CéA3ell

2. T0OPOBOJIBHOCTHIO B3aMMO/ICHCTBUS JII0JICH Ha OCHOBE OOIIHUX HHTEPECOB

3. HaTM4YMeM Ha3HAYEHHOTO JIUepa

4. HanmnureM HehOpMaIIbHOTO JHIepa

Tect 3. BzaumoaeicTBre — 310

4. oTHOHAMPABIICHHOE JICUCTBHUE TIO TIepeaade Mpukas3a 0JJHOTO 00BEKTa OpraHu3a-
ITMOHHBIX OTHOIICHUH APYyTrOMYy

5. 00/1208peMeEHHAA NONOHCUMENbHASA PEAKUUSA CO CHOPOHBL 00beKma ynpaeJie-
HUs Ha 8o30elicmeue cydveKma ynpasieHus

6. moJITOBpeMEHHAs OTPHUIIATEIbHAS PEAKITUS CO CTOPOHBI O0BEKTA YIIPABICHUS Ha
BO3JIEHCTBHE CYObEKTa yIPaBICHUS

Tect 4. Muccus opranuzaium — 3T0

1. momydenue npuOBLIN U 10X0/1a

2. yooenemeopenue nompeoHoCmu PblHKA 8 mosape ujiu yciyze
3. IpeaocTaBlieHne paboInx MeCT

4. oxpaHa OKPY’KaIOIIEeH CpeIbl



Tect 5. Opranuszanus — 3To

1. mepenava 3agad M IMOJHOMOYMH JIMIYy, KOTOpOE MPHUHHUMAaEeT Ha ceOs OTBET-
CTBEHHOCTD 32 UX UCIIOJTHEHUE

2. 00513aTENIbCTBO BHITIOJIHITH UMEIOIIMECS 33J]aui M OTBEYATh 33 UX YAOBJICTBOPU-
TEJILHOE pa3pelIeHne

3. npouyecc co30anua cmpyKkmypul npeonpuamus

4. OTpaHUYEHHOE MPABO MCIIOJIB30BaTh PECYPChl OpraHU3alliy M HAIPABISATh YCH-
JsI COTPYAHUKOB HA BBITIOJTHEHUE OMPEIEICHHBIX 3a/1a4

Tecr 1. [Ipon3BOAUTENBHOCTD

1. cnocoGHOCTh OpTraHU3aIMH BBHITYCKATh TAKOE KOJIMYECTBO MPOAYKITUU U TaKOTO
KauecTBa, KOTOPOe TPeOyeT MOTPEONTEIbCKUI PHIHOK

2. omHouieHue 6bINYCKa NPOOYKYUU K 6600UMBIM Pecypcam

3. yielieHue ONpeIeJICHHOTO BHUMAHUS BBITOIE, MOJy4aeMOM YjleHaMu OpraHu3a-
1A, IOKYTIATEIIIMU U KIIMEHTaMHU

4. ypoBeHb, PU KOTOPOM OpTaHU3AIIMS pearupyeT Ha U3MEHEHHS €€ BHYTPEHHEN U
BHEIIIHEW CPEbI

5. MOBBIIIEHHE CIIOCOOHOCTH OpraHU3AIMK BKUBATH B IJTUTEIHLHOM MEPCIIEKTUBE
Tect 2. MacmTab 10MyCTUMBIX OTKIIOHEHUH — 3TO

1. omknonenus, pazmep KOmopwvix He OKa)cem 3HAYUMO20 GIUAHUA HA Pealu-
3QUUI0 peULeHus 6 Ueiom

2. OTCYTCTBHE OTKIIOHEHUH

3. OTKJIOHECHHMS, pa3Mep KOTOPHIX OKaKET 3HAUMMOTO BIIUSTHHS Ha PeaTu3aIiuio
pelieHus B [eJIOM

Tect 3. BHyTpeHHEE BO3HArpaxaIcHue

1. 0aem cam npouecc pabomot u nonyuenus pezyibmama

2. aeTcs opraHuzanuen

3. BepHbI 00a OTBETa

4. HEeT MPaBUIILHBIX OTBETOB

Tecr 4. IIpaBuno

1. KpaTKOCPOYHBIH MJIaH, COTIACYIOIIUIICS C TOATOCPOYHBIMHU TJIAHAMU

2. 00111€€ PYKOBOJICTBO JJI IEHCTBUN W IPUHATHUS PEIICHUN

3. onucaHue ACUCTBUMN, KOTOPhIE HEOOXOIMMO MPOBECTH B KOHKPETHOMN CUTYaIINH
4. mounoe onpeoenieHue mMozo, YMo 00JIHCHO OblMb COENAHO 8 cneyupuueckoil
COUHUYHOU cumyayuu

Tect 5. KoMIIeKCHOCTB — 3TO

4. cmenens oughghepenyuayuu ¢ opzanuzayuu

5. 3apaHee pa3paOoTaHHbIE TTpaBUJIa U MPOIEAYPHI, ONPEICIISIONTUE TTOBEICHHUE
pabOTHUKOB

6. ypOBHH, Ha KOTOPHIX BBIPA0ATHIBAIOTCS U IPUHUMAIOTCS YIIPABICHUECKHUE Pe-
HIEHUS B OpraHu3aluu

Tect 1. Teopus opranuzanuu U3y4aer:
9. cywnocms, muccur, cmpykmypy, Mexanuim (QYHKYUOHUposanus, adanma-
UUI0, OUHAMUKY OP2AHU3AUUU



10. cyOBeKTHI 1 0OBEKTHI yIIPaBICHHS, PYKOBOJCTBO, MOTHBAIIHIO

11. rpynmoByo TMHAMUKY, KOHGIUKTHI, OIOPOKPATUIO

12. u3MeHeHue noBeIeHus, MO3UIIUNA, TPYIIIOBBIE MPOLIECCHI

Tect 2. ®opMau3anus — 3TO

4, crenenb nuddepeHyany B opraHu3aiu

5. 3apanee pazpadomannsie npasuaa u nPouedypsl, onpeoenaioujue nogedeHue
pabomuuxos

6. ypOBHH, Ha KOTOPHIX BBIPA0ATHIBAIOTCS U IPUHUMAIOTCS YIIPABICHUYCCKHUE Pe-
IIICHUS] B OpTraHU3aINH

Tect 3. JloMuHMpYyIOIas KyabTypa

1. KynapTypa, OTpa)xarolasi ONbIT pa3peiIeHus TPoOIeM, C KOTOPHIMU CTATKUBAIOT-
Csl OTJICTIbHBIC PAOOTHUKHU OpPTaHU3aIuN

2. Kyibmypa, 8vlpaxcarouias 0CHOGHble YEHHOCMU, NPUHUMaemble 00 1bUIUH-
CMEOM YeH08 Op2aHu3auuu

3. MMOCTOSIHHAS pOTaIMsl MHEHUN

Tect 4. KOMMyHHKalIMOHHBIN MPOLECC — ITO

1. oomen ungpopmayueii mexcoy 1100bmu

2. 4aCTh CTPYKTYPbI OpTaHU3aIUU

3. 00MEH TOBapaMHU U yCIyraMHu MEXIy OpraHU3alusIMu

Tecr 5. [lostHOMOUMS AENETUPYIOTCS

1. opranu3zanuu

2. 001ICHOCMU

3. TMYHO YEJIOBEKY

I1o KOMIIOHEHTE KOMNETEHIINH KYMEThY:

Tecr 1. Llens 3Tana opraHU3allOHHO-TEXHUYECKOTO POECKTUPOBAHUS

1. pa3zpaboTka /uIsi BCel OpraHu3aliuiu CBOCOOPa3HOTO «MaHJlaTa Ha peopraHu3a-
LIUIO», BKIIIOYAIOIIETO OPTaHU3allMOHHYIO CTPYKTYPY, MOJOKEHHE O TPpyIIe, KOTo-
past OyJeT HEeMOCPEICTBEHHO 3aHUMAThCS IEPECTPOUKON, U €€ COCTaB, IUIaH HaMe-
4aeMbIX Mep.

2. BBISIBJIICHUE TIPOJYKTOB U YCIyT, OPUEHTUPOBAHHBIX HA TIOTPEOUTEINSI, BhISBIIC-
HUE J0JITOCPOYHBIX U TEKYIIMX 3alPOCOB MOTPEOUTENEH, ONpeieIeHue MEPOTpusi-
TUN, HEOOXOIUMBIX JIJIsl YCTICIITHOTO BBITTOJIHEHHS TIOCTABJICHHOM TEJH

3. pa3paboTaTh Takoe BHJICHHE MPOOJIEM, KOTOPOE CIIOCOOHO MPUBECTH K CKOpEH-
HIeMYy JOCTH)KCHUIO LIETIH.

4. 0amb mexHuuecKyl xapaxmepucmuky npouecca peopzanuzayuu. /laemcs
Onucanue mMexHo102uu, CIanoapmaos, npoyeoyp, cucmem U U008 KOHmMpOoJi,
UCNOIb3YEMbIX 6 NPOYEcce PeoPpeanu3auuu

5. ABJISIETCS BBISIBJICHUE COLMANIBHBIX aCIEKTOB MPOIECCa peopraHu3aliu.

6. pazpaboTka 3KCIEPUMEHTAIbHON BEPCUU U 3aKOHYEHHOTO MPOU3BOJICTBEHHOTO
pPEOPraHn3aluOHHOrO MPOEKTA.

Tect 2. TakTUueckue penieHus MPUHUMAIOTCS Ha

1. BBICIIIEM YIIPaBICHYECKOM YPOBHE

2. cpeonem ynpaenenuecKom ypoeHe

3. HU30BOM YIIPABJIEHYECKOM YPOBHE




Tecrt 3. [Tonutnka

1. KpaTKOCPOYHBI MJIaH, COTTACYIOIIUICS C TOATOCPOYHBIMHU IJIAaHAMU

2. 00uwee pyKosoocmeo 0is 0eliCmeuil U RPUHAMUS peueHul

3. onucaHue ACUCTBUM, KOTOPhIE HEOOXOAMMO MPOBECTH B KOHKPETHOMN CUTYyalluu
4. TOYHOE OMpeJIEJICHUE TOr0, YTO JOJKHO OBITh CHI€JaHO B crielUupUUecKon enu-
HUYHOU CUTYyalluu

Tect 4. OTBETCTBEHHOCTD — 3TO

1. mepenaya 3amad ¥ TOJTHOMOYHWU JIMITy, KOTOPOE MPUHUMAET Ha ceOsS OTBET-
CTBEHHOCTb 32 WX HCIIOJTHEHUE

2. 00sa3amenbCmeo 6uINOJIHAMb UMEIOWUECA 3A0auu U Omeeuams 3a Ux yoo-
61emeopumenvHoe paspeuieHue

3. IPOTIECC CO3MaHUSI CTPYKTYPHI IPEAPUATHS

4. orpaHMYEHHOE TIPABO MCITOIB30BATh PECYPCHI OPTaHU3AIMN M HATPABIIATH YCH-
JIUSl COTPYTHUKOB Ha BBIMIOJTHEHUE ONPE/ICIICHHBIX 3a/1a4

Tecr 5. Ha 3Tane KOJUIEKTUBHOCTH:

1. Opranuzanusi HaXOJUTCS B CTaJUU CTAHOBIICHUS, (opMUpyeTCS KU3HEHHBIN
UK npoaykuuu. Llenu sBIArOTCS ere HeYeTKUMH, TBOPUYECKHI Mpoliece mpoTe-
KaeT CBOOOJIHO, MPOJIBIXKEHUE K CIEAYIONIEMY 3Tanmy TpedyeT cTabmipHOro obdec-
NeYEHUs pecypcamu

2. Pazeusaromca unHosauyuoHHble NPoueccvl npeovloyuiezo mand, Qopmupy-
emca muccua opzanuzayuu. Kommynukauyuu 6 pamkax opzanuzauyuu u ee
CIMPYKmMypa ocmaromcs, é CyujHoCmu, HeqpopmaibHoIMuU

3. CTpyKTypa OpraHu3aliyd CTaOUIN3UPYETCs], BBOAATCS TPaBUiIa, OMPEACIISTIOTCS
npoueaypsl. Ynop aenaercs Ha 3QPEeKTUBHOCTh MHHOBALMK U CTaOMIBHOCTh. Op-
TaHbl 110 BEIPAOOTKE M MPHHSITHIO PEIICHUA CTAHOBATCS BEAYIITUMH KOMITOHEHTAMHU
OpTraHU3aIINH.

4. Opranuzainusi yBeIUYUBAET BBIMYCK MPOAYKIIMH U PACHIMPSAET PHIHOK OKa3aHUs
yciyr. PykoBoauTenu BBISBISIOT HOBbIE BO3MOXKHOCTU pa3BUTHA. OpraHu3aiiuoH-
Hasl CTPYKTYypa CTAHOBUTCS 0oJiee KOMIUJIEKCHON M 0TpabOTaHHOM.

5. PykoBoguTenu uuryT myTH yAepKaHUS PHIHKOB M HCIIOJIb30BaHUS HOBBIX BO3-
MOKHOCTEH. YBeIWYuBaeTCs MOTPEOHOCTh B pabOTHUKAX, OCOOCHHO Hauboiiee
[EHHBIX CIleNUanbHOCTeH. UNCII0 KOH(MIUKTOB YBEIMYMBACTCSI.

Tect 1. 'epubepr B 1ByX(paKkTOpHON TEOPUU BBIAEISII

1. noTpeOHOCTH U KOMIIEHCALINIO

2. cucueHuuecKue hakmopovt U MOMUCAYUU

3. KOMIIEHCAIIMX U MOTUBALIUH

4. noTpeOHOCTH U MOTUBAIUU

Tect 2. bapbepbl Ha MyTH MEKIMYHOCTHBIX KOMMYHHKALIAM

1. 6ocnpuamue, cemanmuka, HesepbOanvHvle nNpezpaovl, NIOXAa 00pamHan
C6:3b, HEYMEHUe CIYUamas

2. BOCIIpUsITHE, HEBEpOATbHBIE TIPETPAJIbl, YEPTHI XapaKTepa

3. moxas oOpaTHas CBsi3b, CEMAaHTHKA, IOTOIHBIE YCIOBUS

4. ceMeiiHOE TOJIOKEHNE, HEYMEHHUE CITyIIaTh, IUI0Xast 00OpaTHas CBA3b, HEXKEJIaHNe
o0marbes



Tect 3. OXxBaT KOHTpOJIEM

1. oTpaxaeT cTeneHb pa3AesieHus Tpyla MEXKIy OTACIbHBIMU CTPYKTYPHBIMH €11-
HUIIAMHU.

2. HampaBJyieHa Ha quddepeHnanuo QyHKITUHI.

3. 9mo Yucn0 NOOUUHEHHBIX, KOMOPble OMYUUMbBIEAIOMCA neped 0OHUM PYKOGO-
oumenem

4. 3170 pazHOOOpa3ue 3aJaHnui, KOTOPBIE TOKHBI OBITh BBITIOJIHEHBI, YTOOBI J10-
CTUYb LIEJIEN OPTraHU3aLUN

Tect 4. [IoABMKHOCTh BHELIHEN CPEIbl XapaKTEPU3yeTCs

1. ynciaoM u pasHooOpa3zueM BHEIIHUX (PaKTOPOB, HA KOTOpPbIE OpraHU3aIlMsl BbI-
HYKJIEHa pearupoBaTh

2. CKOpOCMbIo, ¢ KOMOpPOIil 8 cpede NPOUCX00AM UBMEHEHUS

3. KOJTMYECTBOM HMH(OpPMAIUK U CTENEHBIO YBEPEHHOCTH B JOCTOBEPHOCTH STOU
uHbopMaIuu

Tect 5. Bo3neiicTBue - 310

1. oononanpaesnennoe oeiicmeue no nepeoave nPuUKa3a 00HO20 00veKma op2a-
HU3AUUOHHBIX OMHOULEHUTL OPY20MY

2. IOATOBPEMEHHAS MOJIOKUTEIIbHAS PEAKIIUs CO CTOPOHBI 00BEKTa yIpaBJICHUSI Ha
BO3/ICIICTBHE CYOBEKTa yIPaBICHUS

3. JONATOBpPEMEHHAs OTPULIATENIbHAS PEAKIUS CO CTOPOHBI O0OBbEKTA YIPABICHUS Ha
BO3JIEHICTBHE CYOBEKTA YIPABIICHUS

Tect 1. JIna Gr0pOKpaTHUECKON CTPYKTYpPhl XapaKTEPHO

1. 6bicokan cmenenv pazoenenus mpyoa, pazeumas uUepapxus YnpaeieHus,
Hanuuue nPAasul U HOPM NOBEOCHUA NEPCOHANA, NOODOP KAOPO8 NO 0e106bIM U
npogheccuonaibHblm Kauecmeam

2. TPYIIIAPOBKA MEPCOHAJIA TIO MIMPOKUM 33]1a4aM, KOTOPHIE OHU BBITIOJIHSIOT

3. IefieHre OpraHu3allid Ha AJIEMEHTHhl U OJIOKM MO BHJIaM TOBAapOB WJIM YCIYT,
rpynmnam noKymnaTesel Uil peruoHam

4. neneHue OpraHu3alyy M0 OCHOBHOMY MPOAYKTY

Tect 2. U3MeHeHUE KyJIbTYphl OPTaHU3AIMH CBS3aHO C TAKUMH SIBJICHUSIMU, KaK

5. opeaHu3aUUOHHBLIL KPU3UC, CMEHA PYKOBOOCHI8A, CIMAOUU HCUSHEHHO20 WUKIA
opzanuzayuu

6. napOpMAaITH, TPAIUIIUHA, CHUMBOJIBI, SI3BIK

7. HaU4Ke CyOKyNbTYp, YPOBEHB KYJIbTYPhI, CM€HAa PYKOBOJICTBA

8. cTamuu )KM3HEHHOTO ITUKIIA, S3BIK, CHMBOJIBI

Tect 3. Cpena KOCBEHHOTO BO3/ICHCTBUS OOBEIUHSIET:

1. ¢hakTOpBI, HEITOCPEACTBEHHO BIIMSIONINE HA OPTaHU3AIMIO U UCTIBITHIBAIOIINE HA
ceOe mpsMoe BIUSHUEC OTICPAIMA OpTaHu3aIluu

2. hakmopwl, Komopvle He OKA3bIEAIOM NPAMO20 HEMEOJICHHO20 6030eicmeusl
Ha Op2aHu3ayuio, HO CKA3bl6AIOMCA HA HUX

3. (hakTOpBI, HE BIHMAIONINE HA OPraHHU3AIMIO, UCIBITHIBAIOIINE HA cebe mpsiMoe
BIIUSIHUE OTIEPAIMA OpPTaHU3aAIuU

4. akTopbl, KOTOPHIE HE OKA3BIBAIOT MPSIMOTO HEMEIJICHHOTO BO3CHCTBUS HA Op-
TaHW3allMI0 U HE CKAa3bIBAIOTCS HAa HUX



Tect 4. OxunaHue — 310

1. ouenxa oannoii tuuHOCMBIO BEPOAMHOCIMU COOLIMUA

2. TO, YTO YEJIOBEK CYUTACT LICHHBIM JIJIs CeOs

3. CTeNeHb OTHOCUTEIBHOTO yIOBIETBOPEHMSI, BOSHUKAIOIIASI BCIEACTBUE MOTyYe-
HUS BO3HArpaxJaeHus

Tect 5. OpueHTUPOBAHHBIN HA PE3YIbTAThl KOHTPOJIb

1. oTpaxaeT o0uIMe MPUOPUTETHI OpraHU3aALUN

2. pewiaem 3a0auu, cmosaujue nepeo opeanuzayuell

3. COOTBETCTBYET KOHTPOJIMPYEMOMY BH]TY NESITCIBHOCTH

4. aieKBaTHOCTh BPEMEHHOTO MHTEPBaJla KOHTPOJIUPYEMOMY MPOLIECCY

Tecr 1. [lenerupoBanue — 31o

1. nepedaua 3a0au u nonnomouuii 1uyy, Komopoe npuHuMaem Ha cedsa omeem-
CMEEHHOCMb 3 UX UCNOJIHEHUE

2. 00513aTE€TLCTBO BHITIOJIHATh UMEIOIIUECS 3a/1a4l U OTBEUYATh 3a UX Y OBJIETBOPH-
TEJIbHOE Pa3peIICHHE

3. MPOIIECC CO3/IaHUsI CTPYKTYPhI IPEANPHUATUS

4. orpaHUYEHHOE MPABO MCIIOJIH30BATh PECYPChl OPraHU3aIMi U HAMPABIATh YCHU-
JIUSl COTPYTHUKOB Ha BBIMIOJTHEHUE ONPE/ICIICHHBIX 3a/1a4

Tect 2. MeTon opraHu3alimOHHOTO MOJCIIUPOBAHUS

1. cocTouT B MPUMEHEHWN OPTaHHW3AIMOHHBIX (POPM M MEXaHWU3MOB YIIPaBIICHUS,
KOTOpBIC OIpaBJalii ceOsl B OpraHU3aIUsaXx CO CXOJAHBIMU OPraHU3AIMOHHBIMU Xa-
pPaKTePUCTUKAMHU

2. COCTOWT B 00OCTIEIOBAaHUM W aHAJTUTUICCKOM M3yUYCHUH OPTaHU3AIMH, TTPOBOIHU-
MBIMHU KBaJU(UIIUPOBAHHBIMH CIICIIHATTUCTAMU C TIPUBJICYCHUEM €€ PYKOBOIHTE-
Jed U apyrux pabOTHUKOB, C TEM YTOOBI BBISBUTH crieliMprUuecKue 0COOCHHOCTH,
po0JIeMBbI, «y3KHE MeCTa» B paOOTe ammapara yrnpaBlICHUs, a TaKKe BhIpabOTaTh
palmoHaIbHbIE PEKOMEHAIINH 110 €ro (HOPMUPOBAHUIO UITH MIEPECTPONKE

3. IpeAycMaTpuBaeT BhIPAOOTKY CHCTEMBI IeJeil opraHu3aiu (BKIOYas X KO-
JMYECTBEHHYIO U Ka4eCTBEHHYIO (hOPMYJIHUPOBKU) U MOCIESAYIONINNA aHAIIU3 Opra-
HU3AIMOHHBIX CTPYKTYP C TOUKH 3PEHHS KX COOTBETCTBUS CUCTEME TIEIICH.

4. npeocmaensem coo0il pazpadbomky (opmanuzo8aHHbIX MAMEMAMUYEeCcKUXx,
zpaguueckux, MAWUHHBIX U OPYZUX OMOOpar@ceHuil pacnpeoeieHus noJTHOMO-
YUl U OMEEMCMEEHHOCMU 6 OP2AHUZAUUL, AGNANOUWUXCA 0aA301 01a nocmpoe-
HUA, AHANU3A U OUEHKU PA3TUYHBIX 6APUAHMOE OPZAHUZAUUOHHBIX CHPYKMYD
no 63aUMOCEA3U UX NEPEMEHHBIX

Tect 3. CrpaTernyeckoe mIaHupOBAHUE — ITO

1. nabop Oeiicmeuil u pewienuii pyKkogoocmea no pazpadomke cmpameuil,
NPEOHA3HAUEHHBIX 071 OOCHUICEHUSA OP2AHU3AYUETl C6OUX Yenell

2. Habop NEUCTBUI U pelIeHU PyKOBOACTBA MO pa3pabOTKe KPATKOCPOUHBIX I1JIa-
HOB

3. Habop JCHCTBUI U pelieHnui PyKOBOJICTBA TIO pa3pabOTKe MIIAHOB TMOApa3iese-
HUM

Tect 4. CoBeplieHCTBOBaHNE KOMMYHUKAITUI B OPTaHU3AIMSIX CBSI3aHO C



1. pecynupoeanuem unghopmayuonnvix nomokKos, ynpasieHuecKumu O0eicmaeu-
AMU U 8bINYCKOM UHPOPMAUUOHHBIX Ol0N1IemeHell

2. cO30anHueM cucmembl coOopa nPeodIo0HceHul U 0OPaAmHoll ceA3u

3. XKelaHUeM PYKOBOJUTEINS U COBETA JETEKTOPOB

4. cOBEpIICHCTBOBATh CUCTEMY KOMMYHHUKAILIUNA HE HY>KHO

Tect 5. Oran ynajgka B pa3BUTHUU OpraHUA3alUN

1. cTaHOBJIEHHE OpraHU3aIui, POPMUPOBAHUE KUZHEHHOT'O IIUKJIA TPOTYKIIUU
2. (hopMHUPOBaAHHE MUCCUH, PA3BUTHE HHHOBAIIMOHHBIX MPOIIECCOB

3. ctabunu3zanus CTPYKTyphl, BBEIEHHUE TIPAaBUI U MPOLIETYP

4. yBenu4eHHE BBITYCKa NPOAYKIUH, PACIIMPEHUE PhIHKA OKa3aHUs yCIyT U HO-
BBIX BO3MOKHOCTEH Pa3BUTHS

5. ymenvuienue cnpoca Ha nPOOYKUUI0, pocH KOHPIUKMO8.

Tect 1. Dtan npeAnpUHUMATENILCTBA B Pa3BUTUU OpraHU3allUU

6. cmanoenenue opzanuzayuu, popmuposanue HcU3HEeHHO20 YUKIA RPOOYKUUU
7. hopmMupoBaHUEe MUCCHH, PAa3BUTHE NHHOBAIITMOHHBIX MPOI[ECCOB

8. crabunu3aiys CTpyKTYphl, BBEJACHUE MPABUII U MIPOLIETYP

9. yBenn4eHHe BBIMTyCKa MPOIYKIIMHU, PACIIMPEHUE PBhIHKA OKa3aHUs YCIYT U HO-
BBIX BO3MOYKHOCTEW pa3BUTHS

10. yMeHblIlIeHHE CIIpoca Ha MPOAYKIIUIO, POCT KOH(MIUKTOB.

Tect 2. 'opuzonTanbHas nudpepeHranus

1. ompasicaem cmenenv pazoeyieHus mpyoa mexcoy omoeabHoIMu CpPYKmyp-
HbIMU eOUHUUAMU.

2. HampaBlieHa Ha quddepeHIrannio QyHKIUN.

3. 3TO YHCJIO MOAYMHEHHBIX, KOTOPBIC OTYUTHIBAIOTCS TIEPET OTHUM PYKOBOIHTE-
JemM

4. 570 pazHOOOpa3ue 3aJaHNi, KOTOPHIE TOKHBI OBITh BBITIOJIHEHBI, YTOOBI J10-
CTHUYb LIECJIEH OpraHU3aAUH

Tect 3. PaunoHanbHOE penieHue

1. npuHUMaeTCs pyKOBOJUTENEM 0€3 MpeBapUTEIHHOM MOATOTOBKU

2. OCHOBBIBACTCS Ha CYKICHUSIX

3. OCHOoGblBAEMCA HA NPEOBAPUMENbHOM 00bEKMUGHOM AHATUMUYECKOM RpPO-
uecce

4. OCHOBBIBAETCS HA JINYHOM OMBITE PYKOBOIUTEIIS

Tect 4. AHanu3 BHEIIHEN CpPEABI

1. npouecc, nocpeocmeom Komopozo KOHmMPOIUPYIOMCA 6HEUIHUE NO OMHOUle-
HUI0 K KOMRAHUU (pakmopol

2. METOJIMYHASI OLICHKA BHYTPEHHUX CHJIBHBIX U CJIA0BIX CTOPOH OpraHU3aIuU

3. BBIOOp CTpaTerMueCcKO aabTepHATHUBbI

4. peanuzanus CTpaTeruu

Tect 5. Texkymui KOHTPOJIb

1. peanuzyer mpaBuia, MPOIEAYPHI, THHUHU TIOBEICHHUS

2. ocywecmensaenca HenocpeoCmeeHHo 8 X00e nPoeedeHus padom

3. UCTIONB3YET OOPATHYIO CBSI3b JIJISl JOCTHKEHUS TPEOyeMBbIX 1ieei



I1o KOMIIOHEHTE KOMIIETEHIIMH «BJIA/JIeTh HABLIKAMU:

Tecr 1. Ha cTaguu co3manus opraHu3aiiyd pyKOBOIUTENb JOJKEH:

1. mwamenvno uzyuumes nompeduUmenbCKUll CRPOC HA OAHHYIO RPOOYKUUIO UTU
YCayzu Ha KOHKPEMmHbIX PbIHKAX;

2. obecrieunTh OaaHC MEXY TEKYIIeH W MHHOBAIMOHHOMW MEPCIICKTUBHOMN Jes-
TEJILHOCTHIO, MEXKTY MOBBIIIICHHEM Ka4ueCTBa BBIITYCKAEMOU MPOAYKIIUKA U YCIYT U
MTOMCKOM HOBBIX c(hep MPpUIoKEHUs KanuTaia;

3. COBMECTHO C TMOTPEOUTENSIMUA OIPEACIATh MPOU3BOJCTBEHHYI0O M HAy4YHO-
TEXHUYECKYIO TTOJIUTUKY OpraHu3allly;

4. IpUCTyMaeT K OCYIIECTBICHUIO U3MEHEHUN B OpPraHU3allMd U METOJIax YIpaB-
JICHUSI TIPENIPUATHEM, B YCTAHOBJICHUU CBA3EH C HOBBIMU PHIHKAMH U MOCTABIIU-
KaMHU.

Tect 2. HpI/I HCCICOOBAaHHUN BIIMAHHA BHEIITHEH Cp€abl Ha IPOCKTUPOBAHUC OpraHU3allMh Ha
BTOPOM 3Tallc OCymCCTBIACTCA

1. BeIgBiieHMEe M ONMCaHUE DJIEMEHTOB BHEIIHCH CpCabI (BXOI[, BBIXOJd, TCXHOJO-

T'YH, 3HAHUS)
2. Buiaenenue ocnoenvix ¢3aumocenaseii Me.m'dy INIEMEHMAMU GHECULH Tl Cpédbl, 6KJirouan
JjiemMenmbuvl nPAMO20 6030eicmeus

3. OmpezeneHne CTENEHN pa3HOOOPa3us JIEMEHTOB BHEITHEH cpe/bl (M3MEHECHMS,
OMPEIeICHHOCTh, 00OpaTHAas CBS3b)

4. TlpoekTupoBaHUE KAXJOTO AJIEMEHTA OPTaHU3ALMOHHBIA CTPYKTYPHI C y4ETOM
BHEILIHEN Cpeibl, B KOTOPOMl TaHHBIN 3JIEMEHT OyeT (PyHKIIMOHUPOBAThH

5. @opMHpOBaHUE MEXAHHM3Ma YIPABJICHHUS C YUETOM CHEIU(UKH AIEMEHTOB Op-
raHU3alMOHHOMN CTPYKTYPHI U €€ BHEIIHEN CPEIbI

Tect 3. KimroueBoii Bompoc, Ha KOTOPBIM HEOOXOJAMMO OTBETHTH Ha 3Tare COIH-
aJbHOTO MPOEKTUPOBAHUS

1. KakoBbI 33724l U OXKUAAEMbIE PE3yJbTAThl JEATEILHOCTH BBICIIMX PYKOBOIM-
TeJel OpraHu3aluu MOJaHHOMY MpoeKkTy? KakoBa cTeneHb MX BOBJIIEUEHHOCTH B
pa3paboTKy mpoekTa’?

2. KakoBbl cTpaTernyeckue Npouecchl OpraHu3arimn?

3. KakoBbI rpaHuiisl B3auMOICHCTBUS C JCIOBBIMU MapTHEpaAMU, OTPEOUTEISIMH,
MOCTABUIMKAMHU, CTPATErHYeCKUMHU COro3HMKamMu? Kak MOXXHO mepecMOTpeTh 3Th
I'PaHHULIBI JJI TOTO, YTOOBI YIIYUIIUTh BECh X0 pabOThI?

4. Kak HaumydmiuM 00pa3oM puoOpECTH 3TH PECYpPChl U TEXHOJIOTUU?

5. Kmo, naubonee eepoammno, 0yoem CORPOMUGTAMBCA NPOBOOUMBIM U3-
menenuam? Kakue ewye cywsecmeyiom npenamcmeun?

6. Kakue cpeactBa MOryT OBITh MCIOJIB30BaHBI JJIsi MEPECTPOMKH OpraHU3alMK B
ueiaom?

Tect 4. HeonpeneIeHHOCTh BHEUIHEW CPEJbl XapaKTePHU3YETCs

1. uncniom u pasHooOpa3ueM BHENTHUX (AaKTOPOB, HA KOTOPHIC OPTaHHU3AIUs BbI-
HYXJIEHA pearupoBaTh

2. CKOPOCTBIO, C KOTOPOIl B cpezie MPOUCXOIAT U3MEHEHUS

3. Kouyecmeom uH@opmayuu u cmeneHvro yepPeHHOCmu ¢ 00CHO8epHOCImU
Imou ungopmayuu



Tecr 5. [Ins ueHTpanu3aunu XxapakTepHa:
1. eévicokaa cmenenv cocpedomouenus NPUHAMUSA PEULeHUIl 8 0OHUX PYKAX
2. HU3Kas CTENEeHb COCPEIOTOUCHUS MPUHATHS PEIICHUHN B OJIHUX pyKax

Tecr 1. llens 3Tana noAroTOBKM peopraHu3alin

1. paspabomka 0na eceil opeanuzayuu c60e00PA3HOZ0 «MAHOAMA HA PeOPZAHU-
3auuIoy, GKIIOUAIOULE20 OP2AHUSAUUOHHYIO CIPYKIYDY, NOJI0XMCEHUe O Zpynne,
Komopas 0yoem HenocpeoCmeeHHO 3AHUMAMbCA NePecmpoiKoil, U ee cocmas,
NIaH HAMeUaeMblX mep.

2. BBISIBIICHHE TIPOIYKTOB M YCIyT, OPUEHTUPOBAHHBIX HA TIOTPEOUTEISI, BHISBIIC-
HUE JOJITOCPOYHBIX U TEKYIIMX 3alPOCOB MOTPEOUTENEH, ONpeie]IeHIEe MEPOTpHsi-
TUN, HEOOXOIUMBIX JIJISl YCTICIITHOTO BBHITTOJTHEHHS TIOCTABJICHHOM TIEITH

3. pa3paboTaTh Takoe BHJICHUE MPOOJIEM, KOTOPOE CIIOCOOHO MPUBECTH K CKOpEH-
IeMy JOCTHXKCHHIO TEIH.

4. naTh TEXHUYECKYIO XapaKTEpUCTHKY Ipoliecca peopranuzaiuu. Jlaercs omuca-
HUE TEXHOJIOTUH, CTAaHJAapTOB, MPOIEAYP, CUCTEM U BUJOB KOHTPOJIS, UCIOJIb3ye-
MBIX B IIPOIIECCE PEOPTaHU3AINH

5. ABJISIETCS BBISIBJICHUE COLUANIBHBIX aCIIEKTOB MPOIECca peopraHu3aliu.

6. pa3paboTka HKCIEPUMEHTAIHLHON BEPCUU U 3aKOHYEHHOTO MPOU3BOJACTBEHHOTO

PCOPraHu3alluOHHOIO ITPOCKTA.
Tect 2. Ilpu uccienoBaHuM BIWSHUS BHEUIHEH cpeAbl HA MPOEKTUPOBAHHME OpraHU3AIMHM Ha
IIEPBOM 3TaIl€ OCYIIECTBISETCA

1. Boisgnenue u onucanue nemenmoe 6HeuiHell cpeovt (6x00, 6b1X00, MEXHO10-

2Ull, 3HAHU)
2. BBIsSBICHHE OCHOBHBIX B3aMMOCBSI3€H MEKTy 2JIEMEHTaMU BHEITHEH CPEJIbl, BKITFOYAS dJIe-
MEHTBI IIPSIMOTO BO3AECHCTBUSA

3. Omnpesenenne CTENEHN pa3HOOOpa3us JIEMEHTOB BHEITHEH cpebl (M3MEHEHMS,
OTPEICJICHHOCTh, 00OpaTHAas CBS3b)

4. TlpoekTUpoBaHUE KAXJOTO AJIEMEHTa OpPraHU3alMOHHBIA CTPYKTYpPBI C y4ETOM
BHEILIHEN Cpeibl, B KOTOPOIl TaHHBIN AJIEMEHT OyeT (PyHKIIMOHUPOBAThH

5. @opMHpOBaHUE MEXaHHM3Ma YIPABJICHUS C YUETOM CHEIU(PUKH IIEMEHTOB Op-
TaHU3aLMOHHOM CTPYKTYPHI U €€ BHEIIHEN CPEIbl

Tect 3. [1o Tumam perieHust MOTYT OBITh KJIACCU(DHUITMPOBAHBI, KaK

1. npuka3Hble, THTYUTUBHBIC, CITy4alHbIC

2. OCHOBaHHBIEC HA PAIlMOHAIIBHOCTH, OCHOBAHHBIE Ha JINYHBIX KaueCTBAaX

3. palMoHaNbHbIE, HEpallMOHAIbHbIE, IOPOTHE

4. unmyumuenvle, 0CHOGAHHbBIE HA PAUUOHAILHOCHIU, OCHOBAHHbBIE HA CYHcoe-
HUuU

Tect 4. [Ins npoayKTOBOM OpraHU3allid XapaKTEPHO

1. BbICOKas CTENEHb pa3/ieNieHus Tpy/la, pa3BUTasl uepapxusl yIpaBJIeHUs, HAIUUKE
IpaBuJI U HOPM TOBEJIEHUS NIEpCOHaa, MoA0O0p KaJIpoB IO JEJIOBbIM U Mpodeccu-
OHAJIbHBIM KauyeCcTBam

2. TpYIIIMPOBKA MEPCOHAJIA IO IIMPOKUM 33]1a4aM, KOTOPbIE OHU BBITIOJHSIOT

3. IefeHne OpraHu3allid Ha AJIEMEHTHI U OJIOKM 1O BHJIaM TOBAapOB WM YCIYT,
rpynmnaM MNOKyInaTeyieu uiu peruoHam



4. 0enenue opzanuzayuu nO OCHOGHOMY HPOOYKHLY

Tect 5. Ha stane ynajka:

1. Opranuzanus HaXOAUTCS B CTaJUU CTAaHOBJIEHUS, (POPMHUPYETCS >KU3HCHHBIM
UK TpoayKuuu. Llenu sSBIsIOTCA €Ile HEUETKUMH, TBOPUECKUM MPOIEcC MpoTe-
KaeT CBOOOJIHO, MPOJIBIXKEHUE K CIEAYIONIeMYy 3Tanmy TpedyeT cTabuipHOro obdec-
MIEUYCHUS pecypcamu

2. Pa3BuBarOTCS MHHOBAIIMOHHBIC IMPOIECCH MPEABIAYIIEro 3tamna, GopMupyercs
MUcCcHsl opranu3anuv. KoMMyHUKaIuu B paMKax OpraHu3allid U €€ CTPYKTypa
OCTal0TCs, B CYLITHOCTH, HE(POPMATbHBIMU

3. CTpyKTypa OpraHu3aiuy CTaOUIN3UPYyETCsl, BBOASATCS MPaBUia, OMPEACIISTIOTCS
npoueaypsl. Yop nenaercs Ha 3¢ (HEeKTUBHOCT, MHHOBAIMI U cTaOMIBHOCTB. Op-
TaHbI 110 BBIPAOOTKE U NPUHATUIO PEIICHUN CTAHOBATCS BEYIIIMMU KOMIIOHEHTAMHU
OpraHU3aluu.

4, Opra"u3anys YBEJIMYHBACT BBITYCK MPOAYKIIUM U PACHIUPSET PHIHOK OKa3aHUs
ycayT. PyKOBOJIUTENMN BBISBIISIIOT HOBBIE BO3MOKHOCTU pa3BUTHsA. OpraHu3aivoH-
Has CTPYKTYypa CTaHOBHUTCS 00Jiee KOMIUICKCHOU U OTPabOTaHHOM.

5. Pykoeooumenu uuiym nymu yoepicanus pPblHKO8 U UCNHOJIb308AHUA HOBbIX
603MOJICHOCmE . Yeenuuueaemcsa NOmMpeoOHOCmb 6 pPAdOMHUKAX, 0COOEHHO
Haubonee yenHnvlx cneyuanvnocment. Yucno konghnaukmos ysenuvusaemes.

Tecrt 1. Ha ctaguu pocta pyKOBOIUTEIb TOJKEH:

1. coOpaTp U OLIEHUTHh UH(POPMALIHIO O IEATEILHOCTH U HAMEPEHUSIX KOHKYPEHTOB,
COIIOCTAaBUTH €€ C BO3MOXHOCTSIMU, HAIMYHBIMU PECYPCAMHU U CTPATETUEN KOMIIA-
HUMU;
2. ONMUMUZUPOBAMb COOMHOUICHUE MeNHCOY UEHMPATu3auyueil u OeyeHmpa-
auszayueil 6 ynpaeieHuu KoMnauueil, 6HeOpeHue NPOZPecCUEHbIX CMPYKmyp
YRpPagieHus, UHQOPMAUUOHHBIX MEXHOJIOZUIL U M. N.

3. MPOAHAIU3UPOBATh HEOOXOAMMOCTh M BO3MOXKHOCTH TEXHHYECKOTO TIEepPEeBO-
OpPYKE€HUS NTPOU3BOJICTBA, MOBBILICHNUS YPOBHS TEXHOJOTMYECKON U KOHCTPYKTOP-
CKOM MOATOTOBKH MPOU3BOJICTBA;

4. paccMaTpeTh BO3MOXKHOCTH YKOHOMHH BCEX BHUJIOB PECYPCOB U COCPEIOTOUCHUS
JeSATeTLHOCTH KOMIIAHUHU Ha HAINpaBJIEHUHU, KOTOPOE CYJIUT HauOOJBIIYIO OTAa4y B
KpaT4yalllnue CPOKH;

Tect 2. Ha cranuu pa3paboTKu cocTaBa OCHOBHBIX MOJPA3/A€ICHUN U CBA3€H MEKIy HUMU

1. ONPCACIIAOTCA TNIABHBIC XAPAKTCPHUCTUKU OPraHU3allui, a TAKKE HaAIIpaBJICHUA, 110 KOTOPbIM
JIOJDKHO OBITH OCYIIECTBIIEHO O0JIee 1eTaabHOE MPOSKTHPOBAHNE

2. npe@ycmampueaemcu peanuzauui Op2aHu3auuUOHHbBIX pememu? Hé MmOJIbKO 6 uejiom no
KPDYnRHbIM JluHeﬁHO-d)yHKl(uOH(UleblM U npocpamMmno-uelesbim 6]10KaM, HO U no camocmo-
amenvnvim (0a308bIM) NOOpPA30ENEeHUAM annapama ynpaeieHus, pacnpeoenenue KOHKpen-
HbIX 3a0ay MleCOy HUMU U ROCMPOEHUE BHYMPUODZARU3AUUOHHbBIX ceazeil

3. OCYHICCTBIIACTCA pa3pa60TKa KOJIMYCCTBCHHBIX XaPAKTCPUCTHUK aIrliapaTra yIpaBJICHUA U IIPO-
neayp ymnpabJICHYCCKON ACATCIBHOCTH

Tect 3. Llenn aTama BIpaOOTKH OOIIETO TOHUMAaHUS PEIIaeMbIX MpooieM
1. pa3paboTka 7151 BCelt opraHu3aiuyu CBOe0Opa3HOro «MaHaTa Ha peopranusa-
IIUI0Y, BKIIFOYAIOIIETO OPTaHU3AIMOHHYIO CTPYKTYPY, MOJIOKEHHUE O TPYIIE, KOTO-



past OyieT HEMOCPEACTBEHHO 3aHUMAThCA MEPECTPOUKOM, U €€ COCTaB, IJIaH HaMe-
JaeMbIX Mep.

2. BBISIBIICHUE MPOJIYKTOB U YCIYT, OPUEHTUPOBAHHBIX HA MOTPEOUTEIs, BBISBIIC-
HUE JOJTOCPOUHBIX U TEKYIIUX 3aIIPOCOB MOTpeOUTENEH, OnpeiesieHne MepOonpus-
TUN, HEOOXOIUMBIX JIJISl YCTICIIIHOTO BBITTOJIHEHHSI TOCTABIICHHOM 11€JIH

3. pazpabomamsv maxoe eudeHue npoodem, KOmMopoe CHOCOOHO npueecmu K
CKopeiiuiemy 00CIUMICeHUI0 yelu.

4. naTh TEXHUYECKYIO0 XapaKTEpUCTHKY Ipolecca peopranusanuu. Jlaercs onuca-
HUE€ TEXHOJOTWHU, CTAH/IAPTOB, MPOIEAYP, CUCTEM U BHUJIOB KOHTPOJIS, UCIOJb3Ye-
MBIX B IIPOLIECCE PEOpraHu3aIuu

5. SIBJSIETCS BBISIBICHUE COLMAIIBHBIX ACIIEKTOB MPOIIECCa PEOpraHu3aluu.

6. pa3paboTKa IKCIEPUMEHTATHLHON BEPCUU U 3aKOHYEHHOTO MPOU3BOJACTBEHHOTO
pEOpPraHn3alMOHHOIO MPOEKTA.

Tect 4. Y noBneTBOpeHHE

1. cnocoGHOCTH OpraHU3aIli BBIMTYCKATh TAKOE KOJIMYECTBO MPOIAYKIIUU U TAKOTO
KauecTBa, KOTOpoe TpeOyeT MOTPEOUTEIbCKUI PHIHOK

2. OTHOIIIEHUE BHIMTyCKa MPOIYKIIUU K BBOJAUMBIM pECypcam

3. yoenenue onpeoeneHnoz0 6HUMAHUA 6bl200€, NOJIYYAEMOll YleHAMU OP2AHU-
3ayuu, NOKynameasamu u KiueHmamu

4. ypoBeHb, PU KOTOPOM OpTaHU3AIIMS pearupyeT Ha U3MEHEHHs €€ BHYTPEHHEN U
BHEIIHEW CPEbI

5. MOBBIIIEHHE CIOCOOHOCTH OPTraHU3alMU BEIKUBATH B JJIUTEIILHOM MEPCIEKTURE
Tect 5. B paMkax HOBOBBEJAECHUYECKONW HKCIAHCHUM, MOUCKA HOBBIX PHIHKOB W JIH-
BepcU(DUKaAMU ONepalni.

1. mpeanpuHUMAIOTCSA CaMble Pa3HOOOpa3HbIC MEPHI, BKIIIOYAs paclpe/iesieHUe aK-
UNA cpeu NepcoHaia U 00pa30BaHUE MPEANPUITHI, HAXOIAIINUXCA B KOJIJIEKTHUB-
HOM COOCTBEHHOCTH UX PAOOTHUKOB.

2. ocyuwjecmennemcsa co30aHue 6 pamKax KPYRHbIX KOMRAHUIL HOB088€0eHYe-
CKUX upm, opuenmuposanHnviX HA NPOU3BOOCHIBO U CAMOCHIOAMETbHOE NPO-
O08uUJICEHUE HA PLIHKU HOBBLIX U30€NUIl U MEXHON02UN U OelCmeyruux Ha
NPUHYUNAX PUCKOBO20 (PUHAHCUPOBAHUSL.

3. CO3MIal0TCsl TIOJTyaBTOHOMHBIE WJIM aBTOHOMHBIE OTJEJICHHS, MOJTHOCTHIO OTBE-
Yarolue 3a pe3ysibTaThl CBOEH padOTHI.

Tect 1. B paMkax ocyiecTBieHUs JEUEHTpAIN3aUU TPOU3BOICTBEHHBIX U COBI-
TOBBIX OIlepaun

1. nmpeanpuHUMAIOTCS camMble pa3HOOOpa3HbIe MEPHI, BKJIIOYAs paclpeesieHue aK-
Uil cpen mepcoHana U 00pa3oBaHUe NMPEANPUITHNA, HAXOAAIUXCS B KOJUICKTHB-
HOM COOCTBEHHOCTH UX PAOOTHUKOB.

2. OCYIIIECTBIISICTCS CO3/IaHUE B paMKaxX KPYITHBIX KOMIAHUN HOBOBBEICHYECKUX
bupM, OpUCHTUPOBAHHBIX HA TIPOU3BOJICTBO M CAMOCTOSATEILHOE MPOJIBIKCHHUE HA
PBIHKU HOBBIX M3JICITUN U TEXHOJOTUN M JEHCTBYIONIUX HA MPUHIIUAIIAX PUCKOBOTO
(dbrHaHCUPOBAHUS.



3. coz0aromesa nonyagmoHoMHble UNU AGMOHOMHbIE OMOe1eHUsA, HOJIHOCHbIO
omeeuaioujue 3a pe3yibmamul céoeil padomeol.

Tect 2. KiroueBoil Bompoc, Ha KOTOPbIH HEOOXOJMMO OTBETHTh Ha 3Tare BbIpa-
O0O0TKH 0011IeT0 TOHUMAaHUS PEIIaeMBbIX MPOOIEM

1. KakoBbI 3a371a4il U OXKUAAEMbI€ PE3yJbTaThl JEATEILHOCTH BBICIIMX PYKOBOIM-
TeJell opraHu3aluy MoJaHHOMY MpoekTy? KakoBa cTeneHb MX BOBJIEYEHHOCTH B
pa3paboTKy npoekrTa’?

2. KakoBbI cTpaTernaeckue mporecchl OpraHu3ariin’?

3. Kakoswvt cpanuubl 63aumoodeiicmeus ¢ O0e€106bIMU nApMmMHEPAMU, NO-
mpedoumenamu, ROCMAasUWUKaAMu, cmpamezuideckumu coroznuxamu? Kax moorc-
HO nepecmompems IMu ZPAHUUBL 011 MO20, UM OObL YIYUUMUMb 8€Cb X00 pado-
mut?

4. Kak HaumydmiuM 00pa3oM pruoOpPECTH 3TH PECYPChl U TEXHOJIOTUU?

5. Kto, Hanbosnee BeposiTHO, OYJIET COMPOTUBIATHCS MPOBOJAUMBIM U3MEHEHUSIM?
Kakue emie cymecTByrOT IpensiTCTBUSA ?

6. Kakue cpeactBa MOTyT OBITh MCIOJIB30BaHbI JIJISl IEPECTPONKH OpTraHU3AINK B
uenom?

Tect 3. IIpyurHON NPUHATUA YIIPABICHUYECKUX PEIICHU SBIIAETCS

1. He0OX0IUMOCTh TIPEABUACHUS TPOOIIEM

2. TIOKEJIaHhe PYKOBOJICTBA

3. He0OX00UMOCmb peuteHUus nPoodIEMbl

4. TOJ0COBaHUE KOJIJIEKTUBA

Tect 4. 119 QyHKIMOHAIBHON CTPYKTYPBI XapaKTEPHO

1. BbICOKAs CTETECHB pa3/ieNIeHUsl TPY/la, pa3BUTasi UepapXusl ypaBiIeHUs, HAUTUUNUE
MpaBWJI U HOPM TOBEJEHUS TIepCcoHaia, Moa00p KaJapoB Mo AEIOBBIM U Tpodeccu-
OHAJILHBIM KaueCcTBam

2. 2pynRRupo6Ka nepcoHana no WUpPOKuUM 3a0auam, KOmopvle oHu bINOTHAIOM
3. JeNieHre OpraHu3ali Ha AJIEMEHTHl U OJIOKK MO BUJAaM TOBApOB WJIHM YCIYT,
rpynmnam noKymnaTesel Uil peruoHam

4. neneHue OpraHu3alyy M0 OCHOBHOMY MPOAYKTY

Tect 5. TeppuropruasibHas nenapTaMeHTaIU3aLNs — 3TO

1. rpynnupoBka paOOTHUKOB U JESITEIHLHOCTh B COOTBETCTBUU C (DYHKIIMSIMU, BBI-
MOJIHIEMBIMU B paMKax (PUPMBI

2. co30anue zpynn Jir0oeil Ha baze onpeoesieHHOIl meppumopuu, 20e 6 moil uiu
UHOU (hopme ocyuecmenaemcs 0eameaibHOCHmb OPAHU3AUUU

3. rpynnupoBKa paOOTHUKOB U JACSATEILHOCTh Ha 0a3e MPOTYKIINU

4. nesTeNbHOCTD U TIEPCOHA COCPEIOTOUCHBI B MOJIpa3/IeICHUH Ha BPEMEHHOM
OCHOBE.

Tect 1. Ha sTane BbIpaOOTKU CTPYKTYPBI:

1. Opranuzarusi HaXOJUTCS B CTaJUU CTAHOBIICHUS, (OpMUpPYETCS KU3HCHHBIN
UMK OpoayKuuu. Llenu sSBISIOTCS elle HeYeTKUMH, TBOPUYECKHUI Mpoliecc mpoTe-
KaeT CBOOOJIHO, MPOJABMKEHHUE K CICAYIOIIEMY dTamy TpeOyeT cTabmiIbHOTrO odec-
MIEYEHUSI pecypcaMu



2. Pa3BuBaroTCs WHHOBAIIMOHHBIE MPOIECCH MPEIBIAYIIETO 3Tana, GpopMupyercs
MUCCHSI opraHm3au. KoMMyHUKaluu B paMKax OpraHH3allid U €€ CTPYKTypa
OCTaloTCs, B CYITHOCTH, HE(POPMATbHBIMH

3. CTpyKTypa OpraHu3anuy CTaOMIN3UPYETCs, BBOASATCS TpaBUiia, OMPEISISIOTCS
nporeaypsl. YTop nenaercs Ha 3 (HEKTHBHOCT, HHHOBAIUMH U CTa0MIBHOCTH. Op-
TaHbI TI0 BEIPA0OTKE U MIPUHSITHIO PEIICHUI CTAHOBSTCS BEIYIIUMHA KOMITIOHCHTAMU
OpTaHU3aIHH.

4. Opzanuzayusa yeenuuusaem 6bINYCK NPOOYKUUU U pacuiupsaem pblHOK 0Ka3a-
Husa ycaye. Pykoeooumenu eviaenaiom Hosvle 8603moxicHocmu pazsumus. Opza-
HU3AUUOHHAA CMPYKMYPA CIAHOBUMCA DOJlee KOMNIEKCHOU U OmMPadomanHoil.
5. PykoBoguTenu WIyT MyTH yAEpKaHUS PHIHKOB M HCIIOIH30BAaHUS HOBBIX BO3-
MOKHOCTEH. YBENMUMBAETCA MOTPEOHOCTh B pabOTHUKAX, OCOOCHHO Hamboee
IIEHHBIX CITeUATBLHOCTEH. UNCIIO KOH(IUKTOB YBEIMIHBACTCS.

Tect 2. YpaBieHuecKoe pelieHre — 3TO pe3yabTaT

1. ananusza, npoznozuposanusn, onmumuzayuu u ebl00pa AibmMeEPHAMUBHL 00-
CMUMCEHUA KOHKPEMHOU Yeu

2. IPOTHO3UPOBAHUS U JIOTEPEH

3. aHanu3a U PO3bITPHIIIA BAPUAHTOB JICUCTBUS

4. U3MEHEHUs LIeTu

Tect 3. Ha cranuu popmupoBanusi o01Ieil CTPyKTypHOH CXE€Mbl anmnapara yrpas-
JICHUS

1. onpeodenaromca 2naenvie xapaKkmepucmuku opeaHu3ayuu, a MaxKHce HanpPae-
JIeHUs, N0 KOMOPbIM 007IHCHO 0blMb OCYULeCmeneno 0onee 0emaibHoe npoeK-
mupoeanue

2. IpeAyCMaTPUBACTCS peau3ains OPTaHU3aIMOHHBIX PEIICHUH HE TOJBKO B Iie-
JIOM TIO KPYITHBIM JTUHEHHO-(YHKIIMOHATBHBIM U MPOTPAMMHO-IIEIICBBIM OJIOKaM,
HO M MO CaMOCTOSITENIbHBIM (0a30BbIM) MOJpa3/eICHUsIM anmapaTa yrnpaBlIeHUs,
pacnpeneneHne KOHKPETHBIX 3a71a4 MEKy HUMU U TIOCTPOCHHE BHYTPHUOpPraHU3a-
LIUOHHBIX CBA3EU

3. OCYIIIECTBIISIETCA pa3pabOTKa KOJMYECTBEHHBIX XapaKTEPUCTUK ammapara yIi-
paBJICHUS U TPOLEYP YIPABICHYECKON ACSITEIBHOCTH

Tect 4. Lleas aTama cOopa nHGopMaluu 1 onpeaeaeHus: mpooiem

1. pa3zpaboTka J1st BCeit opraHu3aluyd CBOe0Opa3HOro «MaHjaTa Ha peopraHusa-
IIUI0Y», BKITFOYAIOIIETO OPTaHU3AIMOHHYIO CTPYKTYPY, TOJIOKEHHE O TPYIIE, KOTO-
past OyJIeT HEMOCPEACTBEHHO 3aHUMAThCSI TIEPECTPOUKON, U €€ COCTaB, TUIAH HaMe-
JaeMBbIX Mep.

2. gblA671eHUE NPOOYKMOB U YCIIY2, OPUECHMUPOBAHHBIX HA NOMPeOdumes, 6bl6-
JIeHUue 007120CPOUHBIX U MEKYUWUX 3anPocos nompeoumereil, onpeoeaenue me-
ponpuamuil, He0OX0OUMBIX 01 YCHEUIHO20 8bINOTHEHUA NOCMAGIEHHOU Yeau
3. pa3paboTaTh Takoe BHJICHHUE MPOOJIEM, KOTOPOE CIIOCOOHO MPUBECTH K CKOpEH-
IeMy JOCTH)KCHHIO TIEITH.

4. naTh TEXHUYECKYIO XapaKTEPUCTHKY Tpoliecca peopranuzamuu. Jaercs omuca-
HUE TEXHOJIOTUH, CTAaHJAapTOB, MPOIEAYP, CUCTEM U BUIOB KOHTPOJIS, UCIOJIb3ye-
MBIX B IPOIIECCE PEOPTaHU3AIIH

5. ABJISIETCS BBISIBJICHUE COIUANIBHBIX aCIIEKTOB MPOIECCa peOpPTraHnu3aIiu.



6. pa3paboTKa HKCIEPUMEHTAILHON BEPCUU M 3aKOHYCHHOTO MPOU3BOICTBEHHOTO
PEOPTraHU3aLMOHHOTO TIPOEKTA.

Tect 5. Jlna undopmarimonHoit ¢a3sl XxapakTepHa

1. nepapxuueckasi CTpykTypa

2. MaTpu4Hasi CTpyKTypa

3. cmpykmypa eéHympeHHez20 PbIHKA

S. MeToanueckue MaTepuabl, ONpeaessiionue npoueaypbl OLeHH-
BAHUS 3HAHMH, YMEHHUI, HABBIKOB, XapaKTepPU3yWIIUX 3Tanbl (popmuposa-
HHUSI KOMIIETEHIMHA B MpoLecce 0CBOCHHUS AUCHUILIMHBI, B X04€¢ MPOMEKYTOY-
HOM aTTecTaluu

Meroanueckue Martepuansl, ONPEEISOIUe NPOUEAYPhl OLEHUBAaHNs 3HaA-
HUIl, yMEHU, HABBIKOB, XapaKTEPU3YIOLIUX 3Tanbl (POPMUPOBAHUS KOMIETEHIIUMH,
paspaboTansl Ha ocHoBe nonxona B.II. becnanbko. 3amanus ¢oHIa OLIEHOYHBIX
CPEJICTB MPEACTABIEHBI B TPEX B3aUMOCBS3aHHBIX OJIOKaX.

IlepBbIii 0JIOK — 3aJaHHS HA YPOBHE «3HATH», B KOTOPBIX OYEBHUJICH CIIO-
co0 pelIeHus], YCBOEHHbIN CTYIEHTOM IIPU U3YYEHHUH TUCLUUIUTMHBI. 3aJaHusl 3TOrO
0JI0Ka BBISIBJISIOT B OCHOBHOM 3HAHHMEBBIM KOMIIOHEHT MO AUCIUIUIMHE U OLEHU-
BAIOTCS 10 OMHAPHOW LIKAJIE «IIPAaBUJIbHO-HENPABUIBHOY.

Bropoii 0,10k — 33a7aHVA HA YPOBHE «3HATH» U «YMETH», B KOTOPBIX HET
SIBHOTO YKa3aHHS Ha COCcOO BBIMOJIHEHMSI, U CTYEHT JUISl UX PEIICHUs CaMOCTOsI-
TEJIHLHO BBHIOMPAET OJIMH U3 U3YUYEHHBIX CIIOCOOOB. 3a/1aHusl JaHHOTO OJIOKA MO3BO-
JSIOT OLEHUTh HE TOJIBKO 3HAHUA 10 AUCLUIUIMHE, HO U YMEHHUS IOJIb30BAThCS
VMU TIPU PELIEHUH CTAHIAPTHBIX, TUIIOBBIX 3a/1a4. Pe3yapTaThl BBIIOJHEHUS 3TOTO
0JI0Ka OLIEHUBAIOTCS C YYETOM YaCTUYHO MPaBUJIBHO BBINOJIHEHHBIX 3aJaHUI.

Tperuii 010k — 3a7aHUs HA YPOBHE «3HATH», «YMETb», «BIaneTh». OH
MIPEICTABIICH KeilC-3aaHusIMU, COJIepKaHUE KOTOPBIX MPEANOIaraeT UCroiab30Ba-
HUE KOMIUIEKCA YMEHUU U HaBBIKOB, JJISI TOTO YTOOBI CTYAEHT MOI' CaAMOCTOSITENb-
HO CKOHCTPYHUPOBATh CIOCOO pelieHus, KOMOMHHUPYS W3BECTHBIE €My CIOCOOBI U
NpUBJIEKas 3HAHMUS W3 pa3HbIX AUCHUIUIMH. Keiic-3agaHue npeacTaBisieT coOou
yueOHOe 3aJlaHue, COCTOsAIIEee, KaK MPaBWiIO, U3 ONUCAHUS pPEaJbHON MpaKTHYe-
CKOM CUTyallMu WK CUTYyalluu, MPUOJIMKEHHON K MpaKkTUKe. BoinmoaHeHne cTyieH-
TOM Kelc-3a/laHuid TpeOyeT pellleHrs MOCTaBIeHHOM npoOieMbl (CUTyaluu) B 1ie-
JIOM U TPOSIBJICHUS] YMEHUS aHAJIM3UPOBATh KOHKPETHYIO MH(OpMAIIHIO, IIPOCIIe-
KUBATh MPUUMHHO-CJICICTBEHHBIE CBSI3H, BBIJCIATH KIIOUEBbIE TPOOIEMBI U METO-
Ibl UX pelieHus. B oTinuue ot nepBbIX ABYX OJIOKOB 3a/1aHUsl TPETHEro OJI0Ka HO-
CSIT MHTETpalbHBIN (summative) XapakTep U MO3BOJSIOT (OPMHPOBATH HETPAIU-
ITMOHHBINA CTIOCOO MBINUICHUS, XapaKTEPHbI U HEOOXOAUMBIN IS COBPEMEHHOTO
yelioBeKa. PelieHue cryaeHTaMu NOJ00HOTO pojia HECTaHJAPTHBIX MPaKTHUKO-
OPUMEHTUPOBAHHBIX 33JlaHUN CBUJIETEIBCTBYET O CTENEHU BIMSHUS MpoOIecca U3y-
YEeHUS TUCUUIUIMHBI Ha (DOPMUPOBAHUE Y CTYJEHTOB OOIIEKYJIbTYPHBIX U Mpodec-
CUOHAJIBHBIX KOMIIETEHIMI B COOTBETCTBUM ¢ TpeboBaHusimu GI'OC.



OrneHvBaHNe 3HAHWIM, YMEHHM, HABBIKOB, XapaKTEPU3YIOITUX ATAIbl (HOPMHU-
POBaHMSI KOMITETEHITUH, OCYIIECTBISIETCS C TIOMOIIBIO CIICAYIOMIEH MOJIEIH OICH-
KU BBITIOJTHEHUS THIOBBIX 3a/IaHU U TIPAKTUKO-OPUEHTUPOBAHHBIX 3a]1a4, KOTOpast
MI03BOJIIET YCTAHOBUTH COOTBETCTBHE MEXKIY PE3yJbTaTOM BBITOJHEHUS 3aaHUi
®OC obyuarommmcs (CTyJIGHTOM) U YPOBHEM OOYYEHHOCTH IO IIIKaje OIICHUBA-
Hus (Tabnuma 3).

Taomuma 3 — Mojens oneHkd BeinoineHud 3ananuit @OC

[Mudposoe

BBIPAKEHUE

CnoBecHoe
BBIPAKCHHE

Onucaunue

5

OtnauyHO
(3a4TeHO)

BCECTOPOHHEE, CUCTEMATUYECKOE U IIIyOOKOE 3HaHUE
y4eOHOro marepuaina, yMEHUe CBOOOIHO BBITIOJIHSTH
IIPAKTUYECKUE 3aJaHUs, TPEAYCMOTPEHHBIE MPOrpPaM-
MOW, YCBOUBILIHWM OCHOBHYIO JINTEPATYPY U 3HAKOMBIN
C JONOJIHUTEIBbHOU JIUTEPATYpOU, PEKOMEHIOBAaHHOU
IIPOrpaMMON

Xopouo
(3a4TeHo)

MOJIHOE€ 3HaHUE Y4eOHOro MaTepuasa, yCIEUIHO BbI-
MOJIHSET MPEIYCMOTPEHHBIE B MPOrpamMMe IpaKTUYe-
CKHE€ 3a/laHMsl, YCBOWJI OCHOBHYIO JINTEPATypy, PEKO-
MEHJIOBaHHYIO0 B IPOrpaMMe, CIHOCOOEH K CaMOCTOS-
TEJIbHOMY IOTNOJHEHUIO W OOHOBJEHUIO 3HAHMN U
YMEHUH B XOJI€ JalibHEWIel yueOHOM paboThl U Mpo-
(dheccHOHAIBHOM NIeSITEIbHOCTH

Y nosneTBo-
PHUTEILHO
(3auTeHo)

3HaHHSl OCHOBHOT'O y4e€OHO-TIPOrpaMMHOI0 MaTepuaia
B 00BbeMe, HEOOXOIUMOM ISl JayibHEHIel y4eOnl u
npesCcTosEel padoThl O CHEIUATbHOCTH, BBIITOJIHSAET
IIPAKTUYECKUE 3aJaHUsA, IPEAYCMOTPEHHBIE IIPOrpaM-
MO, 3HAKOM C OCHOBHOM JIUTEPATYPOU, PEKOMEHIO-
BAHHOM NIPOTrpaMMOM, HO JOIYCKAET MOTPEHIHOCTH B
OTBETE W MpHU BBHINOJIHEHUW 3aJaHUi, oOnagas Mpu
TOM HEOOXOJUMBIMHU 3HAHUSIMH JJISI UX YCTpaHEHUs
10/ PyKOBOJICTBOM IIPENOIABATENS

Heynosne-
TBOPUTEIBHO
(HE 3auTeHo)

npoOeiasl B 3HAaHUSAX  OCHOBHOIO  y4yeOHO-
MPOTPaMMHOTO MaTepualia, JOMYIICHUE CTYJIESHTOM
MPUHITUITHATBHBIX OIMMOOK B BBITIOJHEHUU TPEIy-
CMOTPEHHBIX MNporpamMmon 3amanui. Kak mpasuio,
OILICHKA "HEYJIOBJIETBOPUTEIBHO'" CTABUTCS CTYACHTaM,
KOTOpbIE HE MOTYT MPOJOJDKATH OOy4eHUE WU TIPH-
CTYIUTh K MpOo(hecCUOHATBFHON EATeTLHOCTH 10
OKOHYAaHUM By3a 0€3 JOMOJHUTEIBHBIX 3aHATUU IO
COOTBETCTBYIOIIEH AUCLIUILUIAHE.

JlaHHasi MOJieNb, SIBJISSICh CTYJIEHTOLICHTPUPOBAHHOM, MO3BOJISIET CHOKYCHU-
poBaTh BHUMAaHHME Ha pe3yJibTaTax Ka)KJoro OTAeNIbHOro cryaeHTta. [Ipennoxen-
HbIE TTOKa3aTeNd OIEHKU PEe3yIbTaTOB OOyUEHUS MO3BOJISIOT CHENIAaTh BBIBOALI 00




YpOBHE O00yUE€HHOCTH KaXKJIOTO OTAEIBHOTO CTYACHTA M JIaTh €My PEKOMEHIAIUU
TS JaTbHEHIIEro YCIIIHOTO MPOABUKECHHS B 00YUSHUH.

[IpennoxxeHHbI (HOHJ OIEHOYHBIX CPEJICTB MOXET ObITh MCIOJB30BaH JIJIs
OIICHKH PE3yJIbTaTOB OOYUYEHHUS OTACIBHOTO CTYJEHTA, a TaKkKe JJIs1 BEIOOPKH CTY-
JIGHTOB HaNpaBJICHUS MTOATOTOBKH.
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