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DoH/1 OLIEHOYHBIX CPEICTB ISl IPOBEAeHNs TEKYIIero KOHTPOJIS 1
NMPOMEKYTOUYHOM aTTecTANMU 00y4arommxcs Bcex popm o0yyeHust Mo JUCIH-
IUINHE

Hanpasnenue noarorosku: 38.03.03 YnpasneHue nepcoHaaomM
Hanpasnennocts (mpoduis) mporpaMMsbl: Y paBiieHUE IEPCOHATIOM

JAucuMninHa: YnpasJieHHe YeJ0BeYeCKUMH pecypcamMmu
@®opmMa NPOMEKYTOYHOM aTTECTALUN: IK3aMeH

1. IlepeyeHb KOMIETEHIMI ¢ YKa3aHHEM ITAlN0B UX (DOPMHPOBAHUSA
B IIpoLecce 0OCBOeHHMs 00pa30BaTeIbHOM IPOrpaMMbl

[Ipu mpoBeneHHH TEKYIIEro KOHTPOJS M MPOMEXKYTOUYHOM aTTECTalluu IO
JUCHUIUIMHE «YTIPaBJIICHHE YEJIOBEYECKUMH pecypcamMu» y OOydarommxcs I0
HanpasieHuto noarotoBku 38.03.03 YmpaineHue nepcoHanoM, HAINPaBICHHOCTb
(mpodunb): «YmpaBieHUe MEPCOHAIOMY, OIEHUBAIOTCS KOMIETEHIIUH, (GOPMUPY-
IOLIMECS B MPOIIECCE OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

[Iporiecc n3yueHus: MUCIUIUIMHBI HAMpaBJiIeH Ha (opMUpOBaHUE Y 00ydYaro-
IIUXCS CIETYOIIMX KOMIIETSHITHIA™:

YK-3 CriocobeH ocyIecTBIsITh COIMaTbHOE B3aMMOJICHCTBIE U PEATTM30BbI-
BaTh CBOIO POJIb B KOMaH/IE

YK-6 CriocoOeH yrpaBisiTb CBOMUM BpPEMEHEM, BBICTPAWBATh M PEATU30BbI-
BaTh TPACKTOPHUIO CaMOPA3BUTHs Ha OCHOBE MPUHLMIIOB 0Opa3oBaHUs B TEUEHUE
BCEU JKU3HU

*[Ipumeuanue: DenepanbHbI TOCYIapCTBEHHBIM 00pa30BaTENIbHBIN CTaH-
JapT BhICHIEro oOpa3oBaHus MO HarpaieHuto noarotoBku 38.03.03 Vnpasnenue
MIEPCOHAJIOM.

2. Onucanue mokasarteJsieil 1 KpuTepueB OLCHUBAHUSA KOMIIETEHM
HA Pa3/IMYHbIX ITanax ux (popMUpoBaHUs, ONIMCAHUE HIKAJ OLlEHUBAHUS

Onucanne mokasaresield OLEHUBAaHMs KOMIIETEHIIMI Ha Pa3JIMYHBIX dTanax
ux (OPMHUPOBAHMS OCYLIECTBISIETCS B COOTBETCTBMM C OCHOBHOM Ipodeccuo-
HaJbHOW 00pa30BaTeIbHOM MporpamMmoil By3a. B kauecTBe mokasarenei paccmar-
PUBAIOTCS PE3yJbTaThl OCBOECHUS JUCUUIUIMHBI, BBIPAXKCHHbIC Yepe3 3HAHUA, yMe-
HUS 1 BiajgeHus (Tadmwmma 1).

B tabnuie 2 npuBOoAUTCS IIKajla OLICHUBAHUSI KOMIIETCHIIMN Ha Pa3IUYHBIX
sTamax ux (OPMHUPOBAHUS C yKa3aHHUEM KPUTEPHEB WX OIeHWBaHHI. Bo BTOpoM
CTOJIOLIE TaONMIIBI PUBOJUTCS IIKaIa OLEHUBAHUS KOMIIETEHUIUN Ha Pa3iMyYHbIX
sTanax ux (OpMHUPOBAHMSI B COOTBETCTBUU C 0003HAUEHHBIM KPUTEPHEM.



Tadomuma 1 — Onucanue mokasareinei
JUYHBIX dTanax ux (OpMUPOBAHUSA C TOYKH

OLICHUBAHUS KOMIIETCHIIMA Ha pas-
3pEHUS PE3YJIbTATOB OCBOCHUS JIUC-

IIUTUTAHBI.
Komnerenuus Nuauxartop noctu- | Ilnanupyemsblie pe3yjbTaThl 00Y-
JKeHHUs1 KOMIIeTEeHIIHHU YeHHs MO TUCIUTIHHE
YK-3 Cnocoben | UJIK-YK-3.1 Ocy- | 3HaTh: OCHOBBI COIMAIILHOTO B3au-
OCYIIECTBIISITh  CO- | IIECTBIISIET  COIMAJIb- | MOJICUCTBHUSL B KOJUICKTHBE, TEO-

LAAJIBHOE B3aMMO-
JNEUCTBUE U peasu-
30BBIBATh CBOIO
pOJIb B KOMAaHJIE

HO€ B3auMMOJICHCTBUE,
peanusanuo CBOeu po-
1 B KOMaHIE, COOII0-
Ja€T  yCTaHOBJICHHBIE
HOPMBI U TpaBUiIa KO-
MaHJIHOU PabOThI

puto GopMUPOBAHUS KOMaH/
YMeTh: pemaTh 3a4a4M  yIIpaBiie-
HUSL YEJIOBEYECKHUMH PECYpCamHu, B
TOM 4YHUCJE 33Ja4d COLMAIBHOIO
B3aMMOJEMCTBHS, 3aJauu pacrpe-
NEJICHUAST W peaju3alud pojieu B
KOMaH/ie, 3a71a4u (OpMUPOBAHUS U
COOJIIOJIEHUsT HOPM U TMPaBHI KO-
MaHJIHOU paboThI

Bnagers: HaBblIKaMM NPUMEHEHUS
UHCTPYMEHTOB U METOJIOB YIIpaB-
JIEHUS YeJIOBEYECKHUMH PECYPCAMHU

YK-6 CoocobOen
yIPaBISATh  CBOUM
BPEMCHEM, BbI-

CTpauBaTh U peayu-
30BBIBaTh TPACKTO-
pHUIO0 CaMOpa3BUTHUA
Ha OCHOBE TIPHUH-
UIoB  oOpasoBa-
HHUS B T€UEHHUE BCEU
JKU3HU

NJK-YK-6.2 Cnoco-
OCH ympaBJIsSITH CBOUM
BPEMEHEM Ha OCHOBE
UHCTPYMEHTOB U Me-
TOJIOB HPOCKTHOTO
yIIPaBJICHUS, BBICTPAH-
BaeT U peajm3yeT Tpa-
CKTOPHIO  CaMOpa3BU-
TUSI, HA OCHOBE TPHUH-
IIUIIOB HEMPEPHIBHOTO
oOpa3oBaHUs

3HaTh: METOMBI YMIPABICHHS Bpe-
MEHEM, TPUHITUIBI U CIIOCOOKI ca-
MOPA3BUTHSA, KOHIICTIIIMK W TIPHUH-
IIUTIBI 00pa30BaHUsI, HHCTPYMEHTBI
¥ METOIbl IPOEKTHOTO YIIPABJICHUS
YMeTh: ynpaBlIATb CBOMM BpEMe-
HEM, BBIOMpATh  ONTUMAJIbHBIE
HaNpaBlICHUSI caMoOpealu3alud |
CIOCOOBI  CaMOpa3BUTHsI TIO BBI-
OpaHHOMY HalpaBJIeHUIO Tpodec-
CHOHAJIBHON NESITEIbHOCTH Ha OC-
HOBE TIPUHIIMIIOB HEMPEPHIBHOTO
o0pa3oBaHUs

Brnanmers: HaBbIKamMHu WCIOJIB30Ba-
HUS METOJIOB CaMOOpPTaHU3AIUU U
YIPABJICHHS] BPEMEHEM

Tabnuma 2 — Kputepuun u mkana olleHUBaHUS KOMIETCHIIMA Ha Pa3IHYHbIX
aTanax ux GOpMUPOBAHUS.

Kputepun
OIIEHMBAaHUSI KOMIIETEHIIUM

[Ixana
OLIEHUBAaHUSA

JloCTUTHYTBIN YPOBEHBb OIEHKH PE3yIhTATOB OOYYCHUS MOKa3bl-
BaeT, YTO CTYACHT 00JagacT HEOOXOJAMMOW CHUCTEMOW 3HAHHWUN U
BJIAJICET HEKOTOPHIMU YMEHUSIMH TI0 TUCIUIIINHE, CTIOCOOCH TO-
HUMAaTh W WHTEPIPETUPOBATH OCBOCHHYIO HH(OPMAIUIO, YTO

[Toporoseiii
(00s13aTEIBbHBIN)




Kputepun
OIICHMBAHUS KOMITETCHIIUM

[Ixana
OLIEHUBAHUA

TI03BOJIUT €MY B JIajbHEHIIIEM Pa3BUTh TaKue Ka4yecTBA YMCTBECH-
HOHM JIeSITeBHOCTH, KaK ryOnHa, THOKOCTh, KPUTHYHOCTb, JTOKa-
3aTeNbHOCTh, IBPUCTUIHOCTb.

JIOCTUTHYTBIN YPOBEHb OLIEHKU PE3yJIbTaTOB OOyUEHUS MOKAa3bl-
BAaET, YTO CTYJEHT 00jasaeT HeoOX0IMMOM CHCTEeMOM 3HaHUN OC-
HOBHBIX TEOPHI JIHIEPCTBA W MPUHIMIIOB (OPMHUPOBAHHUS KO-
MaHJl, coco0OB pa3pelieHnss KOH(MIMKTHBIX CHUTyallud, 3HAaeT
OCHOBBI COIIMANIBHOTO B3aUMOJICHCTBUSI B KOJUICKTUBE, TEOPHIO
(dbopMHUpOBaHUS KOMaH, METOJbI YIIPABICHHS BPEMEHEM, TPUH-
IUITBI U CTIOCOOBI CAMOPA3BHUTHSL.

JIOCTUTHYTBIH YPOBEHb OLIEHKH pPE3yJbTaTOB OOYUYEHMS MOKa3bl-
BAET, YTO CTYAEHT MPOJEMOHCTPUPOBAI INyOOKHE IPOYHbIE 3HA-
HUS ¥ Pa3BUTbIE NPAKTUUECKUE YMEHMSI U HABBIKU, MOYKET CpPaB-
HUBaTh, OLICHUBATh U BBIOMpPATh METOABI PEIICHUS 3aJaHUMU, pa-
00TaTh LieJICHANPABICHHO, UCIOJb3Ys CBSI3aHHBIE MEXIY COOOMU
bopMbI IIPEICTABIICHHUS uH(pOopMaLuu.
JIOCTUTHYTBI YPOBEHb OLIEHKH PE3YyJIbTaTOB OOYYEHHs MOKa3bI-
BAE€T, YTO CTYJEHT MPOJIEMOHCTPUPOBAI 3HAHHE TEOPETUUECKHUX
MOJIO’KEHUH B YIIPABJICHUS YEJIOBEYECKUMHU PECYpcCamMH B OpraHu-
3alluy, 3a/1a4 COLMAIBbHOTO B3aMMOAEHUCTBUS, 3a/1a4 pacipeerne-
HUs U pealii3aliy poJIed B KOMAHJIE.

I {OBBINIIEHHBIHI

JIOCTUTHYTBI ypOBEHb OLEHKH DPE3YyJbTaTOB OOY4YEHHs CBUJE-
TENbCTBYET O TOM, YTO CTYAEHT CIOCOOEH 00001aTh M OLEHU-
BaTh MH(POpPMALUIO, MMOJIYYEHHYIO HAa OCHOBE MCCIIEAOBAaHUS He-
CTaHAAPTHOM CHUTyallMU; UCIOJb30BaTh CBEICHUS U3 Pa3IMYHBIX
VICTOYHHUKOB, YCIIEIIHO COOTHOCS UX C IPEMJIOKECHHOW CUTYallM-
ei.

JIOCTUTHYTBI ypOBEHb OLIEHKHA DPE3yJIbTaTOB OOYUYEHHsS CBUE-
TENbCTBYET O TOM, YTO Yy CTyACHTa C(HOPMHUPOBAHBI CHCTEMHBIE
3HAaHUA B 00JIACTH yNPaBICHUS YEIOBEYECKUMHU PECYpPCaMH B Op-
raHu3ali, HEOOXOAMMBbIE JIJISl PEeIICHUS] KOHKPETHBIX 3a/1a4, CBsI-
3aHHBIX C peanu3anuen KaapoBOW NOJUTUKHA OpTraHU3alUN; IIPaK-
TUYECKHE YMEHHUS U HaBBIKM aHAJIN3a U MHTEpIpeTanuu UHQop-
MalllM, COAEPKAIIEHCs B IJIAHOBBIX JIOKYMEHTAaX M OTYETHOCTH
OpraHu3alMi pa3IMYHbIX MPABOBLIX (OpPM, MyOIMUHO-ITPABOBBIX
00pa3oBaHMii, a TaKKE€ HCIOJIb30BAHUS MOTYYEHHBIX CBEICHUN
JUTSL IPUHSTHUS YIPABICHUYECKUX PEUICHUH B 001aCTH YIIpaBIeHUs
YyeJaoBeYECKUMU pecypcaMu. CTyIEHT BIIAJIEET HABBIKAMM IPHU-
MEHEHHUSI UHCTPYMEHTOB U METOJIOB YIPABJIEHUS YEIOBEUECKUMHU
pecypcaMi. HaBbIKAMHU HCIIOJIb30BaHUs METOJIOB CaMOOpIraHU3a-
LIY U YIIPABJICHHS BPEMEHEM.

[IponBuHyTHIN




3.  OuneHouyHble cpeacTBa AJsi NPOBEAEHHMS TEKYLIEro KOHTPOJIA
OCBOCHHUS TUCHMIIINHBI

Bonpocwt 0na camokonmpona u noo2omoeKku K mexyuiemy KOHmpOio
MemoOOM YCMHO20 Onpoca
Tema 1. YnpasiieHue 4es10Be4eCKUMU pecypcaMu Kak npodeccus.
1. Kakyto poisb chirpana npodeccuoHann3alus yrnpapieHus MNepcoHaIoM B CTa-
HOBJIEHUH KaJPOBOT'0 MEHEKMEHTA?
2. CpaBHHUTE OCHOBHBIE MOJIECIIH KaPOBOTO MEHEI)KMEHTA.
3. OObBsicHUTE OTJIMYME TEXHOJIOTMH YIPABICHHUS YEJIOBEYECKUMHU PECYpCaMH OT
TPAAULMOHHBIX TEXHOJOTHUI YIIPABICHUS IEPCOHATIOM.
4. Kak B3aMOCBSI3aHbl OCHOBHBIE NMPO(ECCUOHANBHBIE POJIM MEHEKEPA IO Tep-
coHaiy?
5. W3 yero ckiagpIBaeTCs M OT YEro 3aBUCHUT MOPAJIbHBIA KJIMMAaT B OpraHU3a-
uu?
6. Packpoiite crienupuyeckue 4epThl MOPAIbHOTO KJIMMAaTa B OPraHU3aLuUsiX, T1e
JOMUHHUPYIOT COOTBETCTBEHHO MOPAJIBbHO-IICUXOJOTHUYECKHE CTEPEOTUIIBI KOJUIEK-
TUBU3Ma, HHANBUAyaIN3Ma, KOHQOpMHU3Ma U TyMaHU3Ma.
7. B 4eM cOCTOUT 3TUYECKOE COo/epKaHne TpeOOBaHHIl 1EJI0BOTO 3TUKETA?

Tema 2. OpraHu3aliHOHHBIA KOHTEKCT YIIPABJIEHUS MEPCOHATIOM.

1. ChopmynupyiiTe OCHOBHBIE 3aJla4l YIPABICHUYECKOU NESATEIbHOCTH ISl Kajl-
POBBIX OpraHu3alui U OTAEJIOB KaJIpOB.

2. Yewm BbI3BaHAa HEOOXOAMMOCTH YIIPaBJICHUS IEPCOHATIOM?

3. Kakue Tumbl COBMECTHOM AESATENBHOCTH MOTYT OBITh 3a/laHbl TEXHOJOTHEH
MPOU3BOJICTBA KAJIPOBBIX OpraHU3alui U OTAEJIOB KaapoB?

4. HazoBuTe u 0xapakTepU3yiTe N3BECTHBIC BaM YIIPABICHUCCKUE (POPMBI.

5. OxapakTtepusyiTe CTaJlud pa3BUTHSI OpraHU3AIUU.

6. Omnpenenutre OCHOBHbIE KPU3UCHBIE MOMEHTBI Ha MYTH PA3BUTHUS KaJAPOBBIX Op-
TaHU3alU1 U OTIAEIIOB KaJIpOB.

7. OxapakTepu3yiTe 0COOCHHOCTH MEepCOHANa Ha KaKIOW CTaJUH >KHU3HEHHOTO
LMKJIa OpraHu3aluu.

Tema 3. Konuenuumn ynpasjeHUs MEPCOHATIOM

1. Yto Takoe KOHLENMs yNpaBICHUs IEPCOHATIOM U KAK OHA CBsi3aHa C KOHIIET-
LMEW yIIPaBJICHHS B LIETIOM?

2. IlepeuncnuTe OCHOBHBIE 3aJa4d MO YIPABICHHUIO NEPCOHAIOM, XapaKTEPHbIC
JJTST KOHIEMIIHN:

* HCMOJIb30BaHUSI TPYAOBBIX PECYPCOB;

* YIPaBIICHUS IEPCOHAIIOM;

* YIIPaBJICHHS YEJIOBEUECKUMHU PECYPCAMHU;

* YIIPABIICHUS YEJIIOBEKOM.

3. OxapakTepu3yiTe U3BECTHbIC BaM THUIIbI OPraHU3AIMOHHBIX KYJIbTYP.

4. Korga ObuTM MPOBEJCHBI MEPBBIC OIEHKH CTOMMOCTH YEJIOBEYECKOTO KamuTa-
na?



5. ChopmynupyiiTe TpUHIIUTTHATIBHBIC MOJOKEHHS KOHICTIIINA aHAIA3a YeI0Be-
YECKHX PECYPCOB.

Tema 4. CTpaTeruu ynpapjeHHs EPCOHAJIOM

1. OOpsAcHUTE NOHATHE «KaapOBas MOJIUTHKa». KakoBbl 0COOEHHOCTH KaJpOBOM
IIOJINTUKY B KaIPOBBIX OPraHU3alUsAX U OTIeIax KaapoB?

2. CpaBHUTE ACCUBHYIO U PEAKTUBHYIO KAIPOBYIO IOJIUTHUKY.

3. OxapakTepu3yiTe NPEBEHTUBHYIO KaIPOBYIO MOJUTHUKY.

4. B 4eM OCHOBHOE OTJIMYME OTKPBITOW U 3aKPBITON KaJPOBOM MOJIUTHUKH?

5. Kakue ¢akTopsl BHEIIHEW U BHYTpEHHEH Cpeibl BIUSIOT Ha (OPMUPOBAHUE
KaJIpOBOM MOJIUTUKHU B KaJPOBBIX OPraHU3alMUsaX U OTAENax KagpoB?

6. Kakue meponpusitTusi MOTYT CHOCOOCTBOBATH YAEPKAHHUIO KOPIOPATUBHON MU
KyJbTYPBI B KaJPOBBIX OPraHU3alUAX U OTIeIaxX KaapoB?

7. Kaxue KpHU3UChl MOKET IEPEKUBATh OPraHU3alMsl B MPOLECCE CBOETO Pa3BU-
Ths?

Tema 5. MeToabl ynipaBJjieHUS NEPCOHAIOM

1. Kakue rpynibl (pakTopoB HEOOXOAUMO YYECTh MPHU CO3JAaHUU OPTraHU3aIMOH-
HOMW CTPYKTYpbI?

OOBsicHUTE, UTO TIPEACTaBIsACT cO00M mpodeccuorpamma?

OxapakTepu3yiTe 3Tarnbl a1anTalui COTPYAHUKA B OPTaHU3ALINH.

OOBsCHUTE MOHATHE «PAOOTOCTIOCOOHOCTH MEPCOHATAY.

HazoBute n3BecTHbIE BAM METOMBI OLIEHKU TPYZa.

Kakue anemMeHThI aTTecTaly JOJKHBI UCIIOIb30BaTHCS MPHU €€ MPOBEACHUH B
B KaJIpOBBIX OpraHU3alUsIX U OT/eIaxX KaJpoB?

7. Ha3zoBure 3Tansl Kapbephl.

Sk

Tema 6. TexHOJI0THH YIIPABJICHHUS Y€JO0BEYECKMMH PecypcaMH OpraHu3anuu.
1. OOBsAcHUTE CYTh KaJpOBOTO KOHCYJIbTHPOBAHUS KaK TEXHOJOIMH YIPABIICHUS
4eJIOBEUECKUMH PECYPCAMU B KaPOBBIX OPTaHU3aLUAX U OTAEIaX KaJpoB.

2. OxapakTepu3yiTe OCHOBHBIE TEOPETHYECKHE IMOIAXOJbI, JIEXKAIIHe B OCHOBE
TEXHOJIOTHH LIEHTPOB OLICHKHU IIEPCOHAJIA.

3. CpaBHHTE U3BECTHBIE BaM IIapaJUITMbl peajnu3aliy KOHKypca.

4. HazoBuTe OCHOBHBIE (DAKTOPHI, WILTIOCTPUPYIOIINE BaXKHOCTb HEMPEPHIBHOTO
o0Opa3oBaHMs B KQAPOBBIX OPTaHU3ALMIX U OTAENaX KaJpoB.

5. Tlokaxkute MPUMEHUMOCTh TOH WM WHOW (OPMBI KOMAHAHOTO YIPaBICHUS
JUISl KOHKPETHBIX YIPaBICHYECKUX CUTYalUH.

6. Kakum TpeOoBaHUSIM JTOJKHBI COOTBETCTBOBATh METOAMKH, HAIIPABJICHHBIE Ha
WU3YYECHHE U W3MEPEHUE IICHUXOJIOTMYECKUX IIOKA3aTesied IPEAPACIIONIOKEHHOCTH
4eJIOBEKa K ONpEAesIEHHON NPOPEeCCUOHAIbHON JIEATENbHOCTH B KaJpOBBIX Opra-
HU3AIMAX U OTAENIax KagpoB?

7. JlaliTe XapaKTepUCTUKY HauOoJjee pacnpoCTPaHEHHBIM MOAXO0/1aM K U3yUYEHUIO
Y aHAJIU3y JIMYHOCTH, KOTOPBIE SBISAIOTCS OCHOBHOM JUISl IICUXOJUArHOCTHYECKHUX
HUCCIIeI0OBaHUMH.



Tema 7. KoH(pIMKTOI0rHYECKHE OCHOBBI KAIPOBOI'0 MEHEI:KMEHTA

1. OxapakTepusyiTe IBa OCHOBHBIX TEOPETHUYECKHX MOAXOAA K MOHSTHUIO KOH-
baukTa.

2. Kakue ctunu noBeneHuss B KOH(MIUKTE CIOCOOCTBYIOT €ro NMpeoj0JIeHUIO0, a
KAaKH€ MPUBOJAT K KPU3UCY B KAJPOBBIX OpPraHU3alUAX U OTAENaX KagpoB?

3. byaer nu 6eckOH(MDIUKTHON OpraHU3alMs C ONTUMU3ZUPOBAHHON CTPYKTYPOt?
4. lloyemy pyKOBOAMTENb OPTraHU3ALMM SIBISIETCS HE TOJBKO KOOPAMHATOPOM
KOH(IMKTHOTO B3aUMOJICHCTBUS, HO M T€HEPATOPOM HOBBIX KOH(DIUKTOB?

5. KakoBbl npusHaku 3 (PEeKTUBHOTO MEKIPYNIIOBOTO COTPYIHIUYECTBA?

6. Kakxum o6pazom MOOOMHT CHUKAET OPTaHU3AIMOHHYIO U SKOHOMHUYECKYIO d(-
(eKTUBHOCTH (PUPMBI?

7. KakoBbl BO3MOXXHBIE BAapHUaHTBI Pa3BUTHSA YIIPABICHYECKOM CUTyalUH IpU
MoOOuHTE?

Tema 8. KopnopaTuBnbiii PR.

1. Cdopmymupytite nenb PR. B uem oco6ennoctu PR B kapoBBIX opraHnu3aiiu-
X U OTIIeJIaX KaJgpoB?

[IpoBenure cpaBHUTENBbHBIM aHanu3 PR u mipormarasibl.

KakoBo Teopetndeckoe obocHoBanue PR kak nestensHoCcTU?

Boinenute npunuunsl popmupoBanus PR.

MMk 1 0coOEHHOCTH ero (OpMHUPOBAHUS.

OcHoBHbIe ocobeHHocTu PR-TexHOMO0THIA.

Sk W

Tema 9. CamoMeHEKMEHT
Konnenuus camoMeHe[PKMEHTA.
DOyHKIIMA CAMOMEHEIKMEHTA.
Llenu camoMeHeKMEHTA.
CyOBeKThl U 00BEKTHI CAMOMEHEHKMEHTA.
OTtanbl cCaMOMEHE>KMEHTA.
[IpaBuna 3¢(heKTHBHOTO CAMOMEHEI)KMEHTA.

AN

3ajaHuA 0 KOHTPOJIbLHOM padoTe JJIsl TeKYUIero KOHTPOJIsSl, YKA3aHUSs
10 ee BbINOJHEHUIO.
KontponbHas pabota mpenctaBiser co00il aHaIN3 SKOHOMHUKO-YIPABICHUYECKON
CUTYyalluH, IPUBEICHHON B 3aIaHUSX.
Kontposnbhas padota odopmIiisieTcss B COOTBETCTBUU C TPEOOBAHUSIMU, MTPETbSIBIIS-
eMbIMH K TucbMeHHbIM pabotam B AHO BO YU OP.
BapuaHT KOHTpOJBHOI pabOTHI BHIOMpAETCS 1O HOMEPY 3aUYE€THOM KHUXKKH: YeT-
HbIE HOMEpa COOTBETCTBYIOT 2 BapUaHTy, HEUETHbIE — | BapuaHTy

Bapuanr 1.
IIpoananusupyiite uHpopManu0 0 CUTyanuu B 0aHKe U OTBEThTE HA BONPO-
CBI.



Anexcannp KomaneB — nmupektop H-ckoro ¢unmana KpymHOTO POCCHICKOTO
koMmmepueckoro 6anka (KombOanka). @unman Obl1 oOpa3oBaH Ha 0a3e MECTHOTO
KOMMepYeckoro Oanka, npuoopereHHoro KombOankom. OIMH W3 NPUOPUTETOB
AnekcaHzipa — CO3/IaHH€ CUCTEMBI yIpaBiieHus nepcoHanomM. KomOaHk u3BecTeH
B CTpaHE KaK OJWH U3 JUAEPOB B 00JACTH IPUMEHEHUSI HOBBIX METOJOB yIIpaBJie-
HUS YEJIOBEYECKUMH PECYypCaMU — IICUXOJOTMYECKOTO TECTUPOBAHMUS, IJIAThl 32
3HaHUS, THAUBUAYAJbHOTO TUIAHUPOBAHUS Kapbepbl COTPYIHUKOB.

Paboras B TeueHue ABYX Helelb MO 12 4acoB B CYTKH, AJIEKCAHApP MbITAJICS B TOM
YHClie U3YYUTh CUCTEMY YIPABIICHUS MEPCOHAJIOM, NMPUHATYIO B Quiuane. B pe-
3yJlbTaTe yAANOCh BBISICHUTH, YTO MOAOOP HOBBIX COTPYIHHUKOB OCYIIECTBIISIICS
UCKJIIOYUTENFHO Yepe3 3HAKOMBIX, B (puiiMalie He UMENU MPEACTaBICHUS O MIaHH-
pPOBAaHUU Kapbepbl, aTTECTAINH, MTOJTOTOBKE pe3epBa pykooauteneil. [Ipodeccu-
OHaJIbHOE OOyYeHHE HE IJIAaHUPOBAJIOCh, & OPraHU30BBIBAJIOCH MO MEpPE HEOOXO-
JUMOCTH PYKOBOJIUTENSIMU TozpasjaeneHuid. COTpyJHUKH MOJMYy4YaroT CAEIbHYIO
3apaboTHYIO IJIATy, a aJIMUHUCTPATUBHBIA MEPCOHA — JOJKHOCTHBIE OKJIAbl U
eXEeMECSUHbIC peMuu, cocTaBiisatomue 10 40 % ot oknaza.

Bomnpocsi

1. CymecTByeT Jid B ONMCAaHHOM CUTYallMHM MOTPEOHOCTh B UBMEHEHUU CHUCTe-
MBI ynpasieHus nepconainom? Ecim “na”, To mouemy?

2. Tlpennoxurte cucTeMy yIpaBi€HHUs MMEPCOHAIOM JUJIsl JAHHOW OpraHU3aliU
(kaKre OCHOBHBIE MPOIIECCHI OHA JODKHA MOAIEPKUBATh U HA KAKUX MPUH-
IIATIaX CTPOUTHCA?).

3. Ilpemnoxute mporpammy 1Mo €€ BHEIPEHUIO C EPEUYHEM KOHKPETHBIX MEpO-
OPUSTUNA, KOTOPbIE HEOOXOJUMO OCYUIECTBUT.

4. Kakumu JOJDKHBI OBITH pOJIb W MO3MIMsS caMoro Anekcanjapa Kosanesa?
Kakue maru oH 107KeH NPeAnpUHSITh JIMYHO?

Bapuanr 2.
O3HaKOMBbTECH ¢ MATEPHAJIOM M OTBEThTE HA BONPOCHI.
Mexaynaponnas kopnopamust Xoaauar “Hayka T” — ojHa U3 Beaylux KOMIIa-

Hui mupa. HauaB ¢ co3ganus HaxkaauHoW OymMarv B Hayajie TEKYLIEro CTOJIETHS,
Xonnunr “Hayka T cerogns BeimyckaeT 60 Tbic. HAUMEHOBaHUK ToBapoB. ['om0-
BOH 00beM ee mpoaax 14 mupa. momt. Ee dunmuanst pacnosioxkeHsl B 57 CTpaHax, B
KOMMaHuu padoTaroT okojio 90 Teic. yenoBek. XomauHr “Hayka T — onna u3
25 KOMIIaHUM MHUpa, BIAJICIONIUX HAWOOJBIINM YHCIOM IMAaTeHTOB. TpeTh o0beMa
€€ MPOoJaX MPUXOJUTCS Ha HOBYHO NPOAYKIHIO, KOTOpPas HE BBIMYCKAJIACh €IIIE
MATh JIET Ha3aJ. YCHEeXU KOPIOpaluu BO MHOTOM ONPENECTSAIOTCS €€ CTpaTeruei.
[Ipu QopmynupoBaHUM CTpaTerMd Ha TMEPBBIM IIJIaH BBIJIBUTAIOTCS HAy4YHO-
HCCIIEIOBATENIbCKUE M ONBITHO-KOHCTPYKTOPCKUE Pa3pabOTKU U JTUBEpPCUDUKAIINS,
T. €. MIPOHUKHOBEHHE B HOBBIE JJII KOMITAHUH Cepbl On3Heca.

Oco0eHHOCTH OPraHU3aNMOHHON CTPYKTYpPbI M mpou3BoacTBa. KopropaTus-
HBI OM3HEC OPUEHTUPOBAH HAa HECKOJBKO KITFOYEBBIX MAapaMETPOB: CO3JaHUE HO-
BBIX HW3JIeNUi, OOMEH M Tiepenady TEeXHOJOTUM BHYTPpH (DUPMBI, CaAMOCTOSITEIIb-
HOCTh XO3SIMCTBEHHBIX OTAEJICHUN B MHHOBALIMOHHOM NIESITEIBHOCTH U pACIIUpE-
HUE MOJJTHOMOYHMI HOBAaTOPOB B TBOPUECKOM IOMCKE.



OpraHu3anuoHHas CTPYKTypa CTPOMUTCS MO MPOAYKTHOMY HPUHUUIIY C YyYETOM
OOLIHOCTH MPUMEHSIEMBIX TEXHOIOIMH. HenpepbIBHBIN nponiecc opraHu3aliOHHO-
IO pasBUTHUA IPEANOJAracT CO3JaHUE HOBBIX OTIEIICHWM, OPUEHTUPOBAHHBIX Ha
NEPCIIEKTUBHYIO MPOAYKIMIO U PBIHKU cOBbITa. B 3aBUCHUMOCTH OT ycnexa HOBIIIE-
CTBAa MEHSETCS CTATYC COOTBETCTBYIOIIETO IOJAPA3JEICHUSA, €r0 HEIOCPEICTBEH-
HOTO PYKOBOIUTEJS U €ro NoaunMHeHHbIX. [IInpoKko pa3BuTa ceTh CBSI3E€U U COIa-
menuit Xonauur “Hayka T” ¢ apyrumu ¢pupmamu.

IoanTHKa ynpasiieHUus: TPYA0BbIMU pecypcamu. Kaaposbsie ciayxkOb1 XO0JIIUHT
“Hayka T” uMmeroT BBICOKHI cTaTyc U 00Jaai0T IUPOKUMHU MOJHOMOYUSMHU TPU
OPUHATUN PELIEHUI B OTHOLIEHUH MEPCOHANa, a TAKKe MPH PEIICHUH OOIIUX BO-
IIPOCOB, CBSI3aHHBIX C pa3BuUTHEeM OusHeca. Kopmnopauust Beput B HE0OOXOIUMOCTD
TaKUX OPraHU3ALMOHHOW CTPYKTYpPbl U KJIMMaTa, B OCHOBE KOTOPBIX yBa)XEHHUE K
JOCTOMHCTBY JIFOJIEW, K [IECHHOCTH UHAMBUAA, OOLIPEHNE NHULIMATUBBI U PACKPHI-
THE€ TBOPYECKOTO MOTEHIMANA, MPEJOCTABICHUE PAaBHBIX BO3MOXKHOCTEH I pas-
BUTHUS U BO3HATPaXJIECHUS MO TpyAy. PAOOTHHKHM HA3bIBAIOTCS TIaBHBIM PECYpPCOM
KOPHOpaLHH.

XapakTepHas yepTa KOpnopauuu — TE€CHasl yBsA3Ka MHHOBALIMOHHBIX CTPATErUil U
NOJIMTUKU YOPaBJICHHUS YEJIOBEUECKMMHU pecypcamu. i1 KOpmopaTUBHOTO Me-
HE/DKMEHTa LEHTPATbHON NpoOieMOol SBISIETCS aKTHBHM3alMs HOBATOPCKOM nes-
TEJIBHOCTH INepcoHana. Pa3paboTaHbl 0cOObIE MEPONMPUATUS MO MOAAEPKKE MPO-
LIECCOB BBIJIBUYKEHNSI MHHOBALMM, CTUMYJIMPOBAaHHsI TBOPUYECKOIO NOMCKA, BO3HA-
Ipa)KI€HUSI HOBAaTOPOB.

Bonbiioe BHMMaHME yNEISETCS Pa3BUTHUIO NMPOQPECCHOHATBHOIO U TBOPYECKOTO
NOTEHLMala COTPYAHUKOB, (POPMHUPOBAHUIO MPEANPUHUMATEIBCKON ITUKH, MOA-
JIEp’KaHUIO BBICOKOW OTBETCTBEHHOCTH 32 KaU€CTBO pabOThI U CyAbOY KOpIopauuu
B LIEJIOM.

B nenTtpe ympaBieHusi 4eIOBEUYECKHUMH pecypcaMu — 3(PQPEKTUBHBIN MEXaHU3M
CTUMYJIMPOBaHUs TepcoHasa. Bed cucreMa CTUMYNMpPOBAaHUS OpraHu3oBaHa I10
nporpaMmMHOMYy npuHnumy. M3 oOmero yucna nmporpamm ctuMynupoBanus (637)
Ha HAy4YHO-MCCJIEIOBATENILCKUM MepcoHan opueHTrupoBaHo 303, Ha cCOBITOBOM —
208, Ha aAMUHHUCTPATUBHO-yMNpaBieHYeCKuil — 79 nporpamm. OcTaibHbIE HOCAT
“ckBo3HON” xapaktep. CoLMabHBIE MPOrpaMMbl HANpPABICHBl HA MOAACPKKY
po(hecCHOHANFHOTO POCTa, OPTaHU3aIlUI0 JIOCYra W y4dacTHe B OOIIECTBEHHBIX
nenax.

B xomnanuu cnoxuics 3pQeKTUBHBIM MEXaHNU3M MOATOTOBKU M MOBBILICHUS KBa-
audukanuu nepcoHana. Yepes BHyTpUDUPMEHHYIO CUCTEMY MOATOTOBKH KaJpOB
Xonauur “Hayka T” exxeroaHo mpoxoauT okojio 15 Teic. uenosek. [Iporecc o0y-
YEeHUs NPEJCTaBIsIET COOON MOCIEN0BATEIbHOCTh 3BEHBEB OOIIEH LIETIOUKH: “ak-
KYMYJIIPOBAaHHE OIBITa — IOJACPKKA YUAIIUXCSA U BOZHATPAXKICHHE 3a YCIIEXU —
YCTaHOBJICHHE OOpAaTHOW CBSI3U C INPENOAABaTENIEM — 00€CIIEYEHNE BOBJIEYEHHO-
CTH pabOTHUKOB — MHTerpauus ux ycunui”. g sroro Xonaunr “Hayka T” uc-
NIOJIB3YET HE TOJIBKO CBOM KaJpbl, aKTUBHO MPUBJIEKAIOTCS BHEIIHUE KOHCYJIbTAH-
ThI, U3BECTHBIE CIICLIUATUCTHI, Mpodeccopa YHUBEPCUTETOB, MIPUTIIAIIAIOTCS MEHe-
JUKEPBI IPYTUX KOMIIAHUM, OPTaHU3YyIOTCS “KpYIJble CTOJBI U AUCKyccUU. OKOH-
YUBIIUM MPOJIOJDKUTENIbHBIE KYpPChl BBIIAIOTCS CEPTU(UKATHI U JAUIJIOMBI, UMEIO-



1ye MPU3HAHNE HA HAIIMOHAILHOM ypOBHE. PaOOTHHKN PUPMBI, ydarmuecst B KOJI-
JeKax W yHUBEPCUTETaX, MOJy4aroT MOAAEPKKY CcO CTOpoHbI (upMmbl. [lpu
YCHEIIHOM c/Jaue 9K3aMEHOB KOPIOpalKs BO3MENIAET CTOUMOCTh OOYyUEHHS.
[lepBocTenieHHOE BHUMAaHHE YyHAENsA€TCS HallMy HOBBIX paOOTHUKOB. Paborarh B
Xonausr “Hayka T” mpecTUKHO, M TIOATOMY CYILIECTBYET KOHKYPC IIPU MpUEME Ha
paboty. IIpu Haiime Oyayiue paOOTHUKY MPOXOAAT BeChMa skecTkuil oToop. Kan-
POBBIMH MOAPA3ACICHUSIMU U MEHEIKEpaMH BEAETCs lLieJieHanpaBieHHas: padoTa
Mo ajanTalyyd NepcoHana B GupMme. YKe CIOKWINCh TPAAUINU BKIIOUYCHUS B
KU3Hb “KOPIIOPATUBHOUN CEMbU .
B xopnopauuu I€MCTBYET LIEHTP IO pecypcaM pa3BUTHUS Kapbephl. [ pacmmpe-
HUSI BO3MOKHOCTEH MHJIMBUAYAJILHOTO POCTa BBEJIEHA CUCTEMA ‘‘IBOMHOM JIECTHH-
b, WIK “JABYX HANpPAaBJICHUA B Kapbepe” (B 3aBUCUMOCTH OT WHIIMBHUIYaTbHBIX
CIIOCOOHOCTEH M MPEANOYTeHU pabOTHUKA BO3MOKHO MPOJBMIKEHUE JTNOO0 10 aj-
MUHHUCTPATUBHOMN WJIU TI0 HAYYHO-UHKCHEPHOU JIMHUM).
Bonpocsl
1. ChopmynupyiiTe MUCCHUIO U AEBU3 OpPraHU3aIUU.
2. Ha3zoBuTE KOHKPETHBIE LIE€JH, OTPAXKAOIIME MHUCCHIO (TEXHOJOTHYECKHUE, Opra-
HU3AIMOHHBIE, KaJIPOBbIE, BO B3aUMOJCHCTBUU C IPYTUMU OPraHU3aIUSIMU).
3. OxapakTepu3ynTe BO3MOKHBIX IAPTHEPOB OPraHU3ALUN.
4. OnummTe KETaeMoro COTpyIHUKA OPTaHU3ALNH.
4. ChopMynupyiiTe OCHOBHBIE KOPIIOPATUBHBIC IMPaBHUJIA:

« B oOmactu oTOOpa, 00yueHUs U MPOABMKECHHUS MTEPCOHAA,

e B 00JIACTH CTUMYJIHPOBAHUSI TPY/IA.
6. [Ipennoxxute mporpaMMy KaJpOBbIX MEPOIPUSITHI.

Pa6ota nomxkHa 66T 0OpMIIEHA B COOTBETCTBUHU C TPEOOBAHUSAMU, MIPEIb-
SIBJIIEMBIMH K BBITMIOJTHEHUIO KYPCOBBIX U KOHTPOJIBHBIX padoT.

Kpurepuu onieHrBaHusI KOHTPOJIBHON pabOTHI

— CreneHpb pacKkpbITUs CYIIHOCTH BOIPOCA: a) MOJHOTA OTBETA HAa BOMPOCHI
1o pazzenam; 0) MOJIHOTA U TIyOMHA 3HAHHUM 1O TeMe; T') 000CHOBAaHHOCThH CIIOCO-
OOB M METOJ0B pabOThI C MaTEpUaJIOM; €) yMeHHue 000011aTh, J1eJaTh BHIBOIBI.

— OOOCHOBaHHOCTh BBIOOpA MCTOYHUKOB: @) OLEHKAa MCIOJIb30BAaHHOM JIH-
TEpaTypbl: MPUBJICUYEHbI JIU WU3BECTHBbIE PabOTHI MO TEeME HCcleAO0BaHUA (B T.d.
KYpHaJIbHbIE MYyOJUKALUK TOCIEAHUX JIET, MOCIEIHIE CTaTUCTUYECKUE JaHHBIE,
CBOJIKHU, CIIPABKH U T.1.).

— CoOmonenue TpeboBaHUN K OQOPMIIEHHUIO: a) HACKOJIBKO BEPHO Oopm-
JICHBl CCBHUIKM Ha HCIOJB3yeMYIO JIUTEpaTypy, CIHCOK JHUTEpaTyphl; O) OleHKa
IPAMOTHOCTH M KYJBTYpbI M3J10KeHUA (B T.4. opdorpaduueckoil, myHKTyal[MOH-
HOM, CTHIINCTUYECKON KYJIbTYpHI), BIaJCHHE TEPMUHOIOTHEH.

OrneHka «OTIMYHO» CTABUTCS, €CIM BHIIIOJHEHBI BCE TPEOOBAaHUS K HaIMCa-
HUIO U 3alIUTe pabOoThl: MPOBEAEH MOJIHBIM OpraHU3allMOHHBIN aHAU3 MPEIpUs-
TUsA, C(HOPMYJIMPOBAHbI BBIBOJBI U PEKOMEHAINH, 1aHbl MPaBUIbHBIE OTBETHI Ha
JIOTIOJTHUTEIbHBIE BOTIPOCHI.



OreHKa «XOpOIII0» — OCHOBHBIE TpeOOBaHUS K paboTe U e€ 3anuTe BBIMOJ-
HEHbI, HO IIPU 3TOM JONYIIEHbI HEJOYETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTHU B
W3JI0KEHUH MaTepuasia; OTCYTCTBYET JIOTMYECKas IOCIIEI0BATEIbHOCTh B CYXKJE-
HUSX; UMEIOTCS YNYIIEHUs B OQOpPMIICHUU; HA JOIMOJHHUTENIbHBIE BOIPOCHI MpHU
3a1UTE JaHbl HEIIOJIHbIEC OTBETHI.

OneHka «yJOBJIETBOPUTEIBHO» — UMEIOTCS CYILIECTBEHHBIE OTCTYIUICHUS OT
TpeOOBAHUM K BBIIOJHEHUIO OPTaHU3AIMOHHOTO aHaIN3a U TEOPETUUECKOTO OTBe-
Ta. B WacTHOCcTH: TeMa OCBENICHA UMb YACTUYHO, IOMYIIEHBI (aKkTUYecKue
OIMMUOKK B OPraHU3AIMOHHOM aHAJIN3€ MPEeANpUATHS, OPOPMIICHUU; IOMYIICHBI
OIMMOKH TIPH OTBETE HA JOTMOJHUTEIHHBIC BOTIPOCHL, BO BPEMS 3aIUTHI OTCYTCTBY-
€T BBIBOJI.

OueHka «HEYJIOBIETBOPUTEIBLHO» — OPraHU3allMOHHBIA aHAJIU3 HE IMPOBE-
JIeH, OOHAPYKUBAETCSI CYIIIECTBEHHOE HEMOHUMAaHUE MPOOJIEMBI.

4. KoHTpoubHBIC 3aJaHUsI WJIM HHbIE MaTepHaJbl, He00OXOAUMBIE
AJIA OLEHKHM 3HAHUM, YMEHUI, HABBIKOB, XapaKTEePU3YIIUX ITanbl (popMu-
POBaHMs KOMIIETEHUMI B mpouecce 0CBOCHUsI 00pa3oBaTebHOM MPOrpaMMbl
U JUCHUILIMHBI, B X0/1€ IPOMEKYTOYHOM aTTeCTALMU

Ilo komnonenme KomnemeHyuil «3HAMb)

1. Kakyro pons cbirpana npodeccuoHaIn3aus yupaBieHUs EPCOHAIOM B CTa-

HOBJIEHUH KaJpPOBOI0 MEHEJKMEHTA?

Oxapaktepu3yiTe OCHOBHBIE TapaAUTIMbl KAJPOBOr0 MEHEKMEHTa B XX B.

OObsicHUTE CYyThb OCHOBHBIX MPHUHIIUIIOB KaJpPOBOW MOJUTUKU COBPEMEHHOU

KOpIiopauuu

HazoBuTe 0CHOBHBIE KaTEropuu Npo(eccuoHaIbHON 3TUKH.

UeM BbI3BaHA HEOOXOAMMOCTh YIPABJICHUS MTEPCOHATIOM?

[Iepeunciure 3JI€MEHTBI OpTaHU3ALUH.

OnummTe OCHOBHBIE MeTadOPhl, IPUMEHUMBIE K OpraHU3alun

Kakue nukiiel npoXoAUT OpraHu3anus B CBOEM Pa3BUTUHU

OOBICHUTE TIOHSITHE «ACATEIHHOCTD MO YIPABICHUIO TIEPCOHATIOM.

10. Ha3zoBute W3BECTHBIE BaM KOHIICIIUN YIIPABICHUS EPCOHAIOM.

11. Oxapaktepu3yilTe U3BECTHBIE BAM THUIIbl OPraHU3ALMOHHBIX KYJBTYD.

12. Tlepeuncnure nmapaMeTpbl, BKIIOYAEMBIE B IEPBOHAYAIIbHBIC U3ACPIKKU.

13. Kakyto poiib ceirpasia nmpodeccroHanu3aius yupaBieHs epCoOHaNIOM B CTa-
HOBJICHUH KaJPOBOI0 MEHEKMEHTA?

14. OxapakTepu3yuTe OCHOBHBIE APAIUTMbl KaJPOBOr0 MEHEIKMEHTA B XX B.

15. OObsicHUTE CYyTh OCHOBHBIX MPHUHIIMIIOB KaJpPOBOW MOJHUTUKU COBPEMEHHOMU
KOpHopauuu

16. HazoBuTe OCHOBHBIE KaTErOpUU NpO(heCCUOHATBHON 3TUKHU.

17. Yem BbI3BaHAa HEOOXOJIUMOCTH YIPABJICHUS MTEPCOHATIOM?

18. Tlepeuucnute 3J1€MEHTHI OpraHU3alUH.

19. Onwummure ocHOBHBIE MeTapOPbI, MPUMEHUMbIE K OpTaHU3aI[uU

20. Kakwue nukIbl IpOXOAUT OpraHu3alus B CBOEM Pa3BUTUU
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21. OOBsICHUTE MOHATUE «JEATEIBHOCTH MO YIPABICHUIO IEPCOHATIOM.
22. HazoBuTe W3BECTHBIE BaM KOHIEMIINHN YIPABICHUS IIEPCOHATIOM.

23. OxapakTepu3yilTe U3BECTHBIE BaM THIIbI OPTraHU3aI[MOHHBIX KYJIBTYD.
24. llepeuncnure napameTpbl, BKIOUAEMbIE B IEPBOHAYANLHBIE U3JEPIKKH.
25. Kak Bbl IOHUMAETE TEPMUH «KAJIPOBAs ICUXOIUATHOCTUKA?

26. B xaxoii ¢aze koHPIMKTa BO3MOKHA KOMMYHHUKAIIHS?

27. Moxer a1 opranu3anus ObITh 0eCKOH(QIUKTHOMI?

28. Ilouemy MHHOBAalLIMA BCET/Aa MPUBOJIUT K KOHPIHUKTY?

29. Cdopmynupyiite nens PR.

30. OcHoBHbIe 0cOOeHHOCTH PR-TexHOMOTMIA.

31. KoHuenuus caMmoOMeHEKMEHTA.

32. @OyHKIUU CAMOMEHEI)KMEHTA.

33. llenu caMOMEHEIKMEHTA.

Ilo kKomnonenme KomnemeHuuil « Ymemau

[TokaxkuTe B3aMMOCBSI3b UMIIEPATUBOB COBMECTHO-TBOPUYECKOM AEATEIBHOCTH.

CpaBHUTE OCHOBHBIE MOJENIH KAaIPOBOTO MEHEI)KMEHTA.

3. HazoBuTe TEHAEHUNH BO BHEIIHEW U BHYTPEHHEN CpPENE COBPEMEHHOU KOPIIO-
pauuu, MHULIMUPYIOLIKE paIMKaIbHbIE U3MEHEHHSI B OpraHu3alii U TEXHOJIO-
UMY KaJpOBOTO MEHEKMEHTA.

4. Packpoiite crienuduyeckue 4epTbl MOPAIbHOIO KJIUMaTa B OpraHU3alusixX, I7e
JOMUHHPYIOT COOTBETCTBEHHO MOPAJIbHO-IICUXOJIOTMYECKUE CTEPEOTHUIIBI KOJI-
JICKTUBU3MA, UHANBUIyaM3Ma, KOHGOpMHU3Ma U TYMaHU3Ma.

5. O0bsicHUTE, B Y€M 3aKJIIOYAeTCs OCHOBHAs 3ajadya PYKOBOAMTENS, aJMUHU-

cTpaTropa, OpraHu3aTopa, yrpasjeHua?

Kaxue ocobeHHOCTH IepcoHaNa 3a/1atl0TCs TUIIAMU COBMECTHOM €A TENbHOCTH?

7. Onpenenute OCHOBHBIE «KPU3HCHBIE» MOMEHTHI HA IIyTH Pa3BUTHS OPTraHU3a-
105158

8. OxapakTtepusyiTe OCOOCHHOCTH IMEpPCOHANa Ha KaXKJIO0H CTaJuu >KU3HEHHOTO
LMKJIa OpraHUu3alyu.

9. Ilepeuncnure OCHOBHBIE 33Ja4M 110 YIPABICHHUIO IEPCOHAIIOM, XapaKTEPHbIC
JUIS. KOHIIETIIINN

10.ucrionb30BaHus TPYIOBBIX PECYPCOB;

11.ynpaBneHus nepcoHAIOM;

12.ynipaBiieHUs YEIOBEYECKUMU PECYPCAMH;

13.ynpaBiieHUS YEJIOBEKOM.

14.ChopmynupyiiTe NpUHIUIHATIBHBIE MOJOXKEHUS KOHLEMIUA aHajJu3a YeJoBe-
YECKUX PECYPCOB.

15.00bscHUTE CTPYKTYPY BOCCTAHOBHUTENILHBIX U3CPIKEK.

16.Yto Takoe oxupaemas peanusyemas CTOUMOCTh cnenuanucra? M3 kakux aie-
MEHTOB OHa COCTOMUT?

17.]aliTe XapaKTEPUCTUKY AKTUBHOW KaapoBOM noymTuke. Kakue ee pa3HoBUIHO-
CTH BaM U3BECTHBI U B YEM NPUHIMIHUAIBHOE PA3IUUNE MEXKTY HUMU?

18.Kakue (aktopbl BHEUIHEH M BHYTPEHHEH Cpeapl BIMAIOT Ha (OPMUPOBAHUE
KaJpOBOU MOJUTUKHU?
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19.06bsicHUTE, OT YETO 3aBUCUT CTPYKTYpa KaJpOBOM CIIyKOBI.

20.Chopmynupyiite, B 4eM CUiIa KOPIIOPATUBHOM KYJIBTYPHI.

21.Kak o1ieHuTh Ka4ecTBO Habopa?

22.Kak BbI TIOHUMAETE Kapbepy?

23.CpaBHUTE CTpaTerMM PEOPraHU3AMU, HA30BUTE UX IMPEHUMYIIECTBA U HEIO-
CTaTKH.

24 Kak cBsi3aH BbIOOp METO/Ia COKpPAIEHUS C TUTIOM OPTaHU3al[MOHHON KYJIbTYpbI?

25. ]I KaKuX 1eJie OCyIIECTBIISAETCS OLIEHKA MepCOHaIa OpTaHU3aliK?

26.B dem 0c0OEHHOCTH Croco0a CUTYaIlMOHHOTO MOJCIUPOBAHUS KOHKYPCHBIX
npoueayp?

27.0xapakTepusyiTe dTanbl 00pa3oBaHUsI KOMaHI.

28.KakuMm TpeOoBaHUSIM JOHKHBI COOTBETCTBOBATh METOIMKH, HAlpaBJICHHbIE Ha
U3YYEHUE M H3MEPEHHE IICHUXOJIOTMYECKUX II0Ka3aTeNe Mpeapacroso-
KEHHOCTH Y€JIOBEKA K OIpEAeICHHON TPpOo(ecCHOHaNbHOM eI TeIbHOCTH?

29.00bscHUTE, TIOYEMY HE MOXKET CYIIECTBOBATh OECKOH(MIMKTHAS OpraHU3aIus?

30.Beinenute npunuumsl popmupoBanus PR.

31.Boienste CyOBEKTHl CAMOMEHEIKMEHTA.

32.Bb1aensaTh 00bEKThl CAMOMEHEIPKMEHTA.

33.0npenensTp 3Tanbl CAMOMEHEIKMEHTA

Ilo komnonenme Kkomnemenyuit «Bradems nagvikamuy

B yeM 3akirouaeTcst HOBasi MUCCHSI MEHEKepa 1o nepcoHainy B XXI B.?

[Ipoananu3upyiiTe COBMECTUMOCTh KYJIbTYPHBIX ApXETUIIOB B KU3HU U €S-

TEJIBHOCTU COBPEMEHHBIX KOPIOPALUH.

3. OTHOIIIEHHE K YETIOBEKY KaK OOBEKTY MPOPECCHOHANIBHON JACATEIHHOCTUA KaJl-
poBOro paboTHUKA Ha MPOTsHKEHUU XX CTOJETUS U3MEHsI0Ch. PacckaxuTe 00
OTPaX€HUH ITOTO U3MEHEHHUS B TOKTpUHAxX X, Y, X —Y u Z.

4. B 4eM BbrIpaXaeTcsl IPOTUBOPEUHNE MEKTY JOJKHBIM M CYIIIUM JIJI IPEACTABU-

TEJIEW JEJIOBOrO MHUpA: YIPABISAIOUIMX, PYKOBOJIMTENEH, CIEHUAIACTOB IO

KaJIpoBO paboTe, mpearnpuHuMaTenei?

OxapakTepu3yiTe CTaAuu Pa3BUTUSL OPraHU3ALINM.

CpaBHuUTE Ba MOHATUS — «MHUCCHS» U «BEIACHUEY.

HazoBute u oxapaktepu3yiTe U3BECTHBIE BaM YIIPaBICHUYECKUE (POPMBL.

B ueM 0cOGEHHOCTH 3BOJIOLNUOHHOTO MOIX0/Ia IPU PACCMOTPEHUU Pa3BUBAIO-

Hieics OpraHu3alum?

9. UYrto Takoe KOHILENHUs yIPaBICHUS NIEPCOHATIOM U KaK OHA CBsI3aHA C KOHLETI-
MEW YIIPABIICHHS B LIETIOM?

10. CpaBHHTE MOHATHS «OPraHU3AUUOHHAS KYJIbTYypa» U «KOPHOPATUBHAS KYJIbTY-
pa».

11. Korna Oblin mpoBeeHBI MEPBBIE OLEHKH CTOMMOCTH YEJIOBEUECKOIO KaruTa-
na?

12. OnummTe ycinoBusl, MPU KOTOPBIX 3aKPBITHIA U OTKPBITHIA TUIIBI  KaJpOBOM
MOJIMTUKU 3((HEKTUBHBI.

13. Kakue opranu3aiiioHHbIE OCOOCHHOCTH M XapaKTEPUCTHUKU TEPCOHAjIa MOTYT
CBHJIETEJIbCTBOBATH O TOTOBHOCTH OpPraHU3allMy K U3BMEHEHUSAM?

N —
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14. Yto motpeOyeT OONBIINX 3aTpaT BPEMEHU U MPEOAOJICHHS OOJBIIETO COMpPO-
TUBJICHUS] — UHIUBUAYAIBHOE WIHM IPYNIIOBOE U3MEHEHNE MTOBEICHUS ?

15. Kakue MeponpusTus 1o BHEPEHUIO U3MEHEHHUI Bbl MOTJIA Obl MIPEAJIOKUTH?

16. Kakue Kpu3HChl MOXKET MEPEKUBATH OPraHU3alMs B MPOILIECCE CBOETO Pa3BH-
THs?

17. Kakue sTansl npodecCuoHaIbHOTO PA3BUTHS MPOXOIUT CIICITUATUCT?

18. Kakue KOMIOHEHTHI JOJKHA BKIIIOYATh MaTepUalibHas YaCTh CTUMYJIMPOBAHUS
Tpyna?

19. Uto Takoe opraHu3allMOHHO-KaAPOBbIN ayauT? KakoBsl ero mnemu?

20. Yro BriroyaeT (Impeamnoiaraet) aHajiu3 OLEHKH KaJIpOBOTrO MOTEHIMala mpea-
NpUATHS?

21. OnummTe OCHOBHBIE 3Tambl 00pabOTKH KaJapoBOH HMHGOPMAIIUA B IPOIECCe
peanu3alu IporpaMMbl IEHTPA OLEHKHU.

22. Yto sBusieTcs pe3ysibTaToM npodeccuorpaduyeckoro sramna?

23. Kakue Tumbl y4yeOHBIX MPOrpaMM BHYTPUCMEHHOTO OOYYEHHSI MOKHO BbIfe-
JIUTh UCXOJS U3 33/1a4 OPraHU3allMOHHOTO Pa3BUTHSA?

24. [lokaxxute NPUMEHUMOCTb TOM WM MHOM (POPMBI KOMAHIHOTO YIPAaBIEHUS
JUTSl KOHKPETHBIX YIIPaBICHYECKUX CUTYaIIHi.

25. byaet nu 0eckoH(MIMKTHON OpraHu3aius ¢ ONTUMU3UPOBAHHON CTPYKTYpOI?

26. [loueMy pYKOBOJUTENb OPraHU3ALMMU SABJISETCS HE TOJBKO KOOPIAMHATOPOM
KOH()JIMKTHOTO B3aUMOJICHCTBUSA, HO U TEHEPATOPOM HOBBIX KOH(IUKTOB?

27. KakuM 00pa3oM MOOOHHT CHMKAET OPraHU3AIMOHHYI0 M SKOHOMHYECKYIO d(-
(beKTUBHOCTH PUPMBI?

28. Kakue ctuiu noBeleHUsi B KOH(IUKTE CIIOCOOCTBYIOT €ro MpEeoJ0JICHUIO, a
KaKHe MPUBOJST K KPU3UCY?

29. IlpoBeaute cpaBHUTENBHBIN aHann3 PR u nmponaranasl.

30. Umumx 1 ocobeHHOCTH ero (hOPMUPOBAHHS.

31. Kak MOXHO NpeAeanTh 3Tal CAMOMEHEKMEHTA.

32. Pa3zpaboTaiiTe peKOMEHAAIUHU 10 Pa3BUTHIO CAMOMEHEKMEHTA B CUTYAIlUH.

5. MeToaudyeckue MaTepuaJibl, OoNpeaeaoie NMpoueaypbl OneHH-
BAHUA 3HAHMU, YMEHUI, HABBIKOB, XapPaAKTEePU3yKWIIUX 3Tanbl (pOPMUPOBA-
HHUSI KOMIIETEHUIMH B Mpouecce 0CBOCHHUsI NUCHUIUIMHBI, B X0/€¢ MPOMEKYTOY-
HOM aTTecTanum

Meronnueckue Marepuansl, ONPEASIsSoIuUe IPOLUEaypbl OLIEHUBAHMS 3HA-
HUM, YMEHHH, HABBIKOB, XapaKTEPU3YIOIIHNX 3Talbl (HOPMUPOBAHUS KOMIIETEHITHH,
paspabotanbl Ha ocHOoBe moaxona B.I1. becnmambko. 3amanus ¢GpoHIa OIEHOYHBIX
CPEICTB MPECTABICHBI B TPEX B3aUMOCBSI3aHHBIX OJIOKaX.

IlepBbIii 0JIOK — 3a7aHUSI HA YPOBHE «3HATH», B KOTOPBIX OYEBHUJIECH CIIO-
co0 peleHus, YCBOCHHBIN CTYIEHTOM MPH U3yUYEeHUU AUCHUILIINHBL. 3aJaHUs 3TOTO
0JI0Ka BBISBISIOT B OCHOBHOM 3HAHUEBBIM KOMIOHEHT MO AMCIMILIAHE U OICHH-
BAIOTCS 10 OMHAPHOM LIKaJe «IIPaBUIbHO-HENPABUIBLHOY.

Bropoii 6,10k — 33a1aHUA HA YPOBHE «3HATH» U «YMETb», B KOTOPBIX HET
SBHOT'O YKa3aHUS Ha CIIOCOO BBIMOJIHEHMSI, M CTYIEHT JUISl UX PELICHUs CaMOCTOsI-



TEJIbHO BHIOMPAET OANH U3 U3YUCHHBIX CIIOCOOOB. 3aqaHus JaHHOTO OJ0Ka MO3BO-
JSFOT OLIEHUTh HE TOJIBKO 3HAHMS MO JUCHUILUIMHE, HO U YMEHUS IOJb30BaThCS
VMU TIPU PEIICHUU CTaHIAPTHBIX, TUIIOBBIX 3a/1a4y. Pe3ybTaThl BBITOJIHEHUS 3TOTO
0JI0Ka OIIEHUBAIOTCS C YYETOM YACTUYHO MPABUIILHO BBIMIOJHEHHBIX 3a1aHUM.

Tpernit 010k — 3a1aHUs HA YPOBHE «3HATBhY», «YMETb», «BIaleTh». OH
MPEACTABIICH KENC-3aIaHUSIMU, COJEPKaHUE KOTOPBIX MPEAIONaracT UCIoIb30Ba-
HUE KOMIUIEKCAa YMEHUN M HABBIKOB, JJISI TOT'O YTOOBI CTYJIGHT MOT' CaMOCTOSTEIIb-
HO CKOHCTPYHUPOBATH CIOCOO pEIICHUs, KOMOMHUPYST MU3BECTHBIE €My CIIOCOOBI U
IpUBJICKas 3HAHWS W3 pa3HbIX AuciuiuinH. Keic-3agaHue mpeacTaBisieT coOoi
ydeOHOe 3aJlaHre, COCTOAIIee, KaK MPaBUIIO, U3 OIMUCAHUS PEaJbHON MpaKTHYe-
CKOM CHUTYyaIluu WJIM CUTYaIlNH, MPUOIMKEHHON K TIPaKTUKe. BhImomHenne cryaeH-
TOM KeHc-3a/laHni TpeOyeT pelIeHrs MOCTaBICHHOW MpoOieMbl (CUTyaIuu) B 11e-
JIOM W TIPOSIBJICHUSI YMEHHUS aHAJIM3UPOBATh KOHKPETHYIO MH(OpMaIuio, mpocie-
YKUBaTh MPUYUHHO-CJIEJCTBEHHBIC CBSI3U, BBIICISITH KIIFOUEBbIE MPOOJIEMBI U METO-
JIbI UX penieHus. B oTaudue oT nepBhIX IBYX OJOKOB 3aJlaHUsI TPETHEro OJIoKa HO-
CAT MHTETpalbHbIA (summative) XxapakTep U MO3BOJSIOT (OPMHPOBATH HETPAIU-
IUOHHBIN CMOCOO MBINUICHUS, XapaKTEPHbIA U HEOOXOIUMBIN JIJII COBPEMEHHOTO
yesjoBeka. PemeHue cTyaeHTaMHu MOJOOHOTO pPOJia HECTAHAAPTHBIX MPAKTHKO-
OPUEHTUPOBAHHBIX 3aJJaHUN CBUIETEIHLCTBYET O CTEIECHHU BIUSHUS Ipollecca U3y-
YEHUsI JUCHUIUIMHBI HAa (POPMUPOBAHME Y CTYJECHTOB OOIIEKYJIbTYPHBIX U mpodec-
CHOHAJIBLHBIX KOMIIETCHITNH B COOTBETCTBUU ¢ TpeboBanusmu OI'OC.

OneHrBaHNe 3HAHHM, YMEHHM, HABBIKOB, XapaKTEPU3YIOIIUX dTarbl (HopMu-
POBaHHS KOMIIETEHIUIA, OCYIIECTBISETCS C MOMOIIBIO CIAEAYIOIIEH MOJEIN OILEH-
KU BBINIOJIHEHUSI TUIOBBIX 3aJJaHUM U MPAKTUKO-OPUEHTUPOBAHHBIX 33/1a4, KOTOpas
MO3BOJIIET YCTAHOBUTH COOTBETCTBHE MEKY PE3YJIbTATOM BBINOJHEHUS 3aJaHUN
®OC obyuarommmcst (CTyIEHTOM) U YPOBHEM OOYUYEHHOCTH MO IIKaje OICHUBA-
Hus (Tabnuna 3).

Tabmuua 3 — Monaenb orneHku BeinoineHus 3agauui @OC

[udporoe |CrnoecHoe

Onucanue
BBIP2XEHHUE |BBIPAKEHUE
5 Otnuano BCECTOPOHHEE, CUCTEMATHYECKOE M TIIyOOKOEe 3HaHWE
(3auTeHo) y4eOHOTO MaTepuaiia, YMEHHE CBOOOIHO BBHITIOJHSTH

IIPAKTUYECKNE 3aJaHUsl, IPEAYCMOTPEHHBIE MPOTPaM-
MOM, YCBOMBILINN OCHOBHYIO JINTEPATYPY U 3HAKOMBIN
C JIOIOJHUTEIBHOU JIMTEPATYPOH, PEKOMEHIOBAHHOU

IPOTPaMMOU
4 Xopouio IIOJIHOE€ 3HaHWE Y4eOHOro Marepuasa, yCHEIIHO BbI-
(3auTeHO) IIOJIHSAET MPENYCMOTPEHHBIE B IIPOrpaMME IIPAKTUYE-

CKHE 3aJlaHusl, YCBOMJI OCHOBHYIO JIUTEPATYpy, PEKO-
MEHJIOBaHHYIO B IIpOrpamme, CIOCOOEH K CaMOCTOs-
TEJILHOMY IIOTIOJIHEHUIO U OOHOBJICHHUIO 3HAHWHA U
YMEHHH B XOJI€ JNaibHeuel yaeOHoil paboTsl U mpo-
dheccnoHanbHOU NEATETLHOCTH

3 VY I0BNETBO- |3HAHUS OCHOBHOTO Y4e€OHO-NPOTPAMMHOI0 MaTepuania




PUTEIHEHO
(3auTeHo)

B o0ObeMe, HeoOXOaUMOM JIJisl JalIbHEeHIel ydeObl U
npeacTosiel padoThl MO CHENUaTbHOCTH, BBITOJIHSET
MIPAKTUYECKUE 3aJaHusl, IPEAYCMOTPEHHBIE MPOTPaM-
MOM, 3HAKOM C OCHOBHOM JIMTEPATYPOU, PEKOMEHIIO-
BAaHHOM MPOTrPaMMOM, HO JOMYCKAeT IMOTPEIIHOCTUA B
OTBETEC W TMPU BBINOJHEHUM 3aJaHUM, oOnagas mpu
TOM HEOOXOTUMBIMHU 3HAHUSIMH JJISI UX YCTpaHCHUS
IIOJI PYKOBOJICTBOM MPENOIABATEIS

2 Heynosne-
TBOPHUTEIIBHO
(HE 3aUTeHo)

poOebI B 3HAHUAX OCHOBHOTI'O y4e0HO-
MpPOrPaMMHOr0 MaTepuayia, JIONYyHIEHUE CTYJIEHTOM
MPUHITUIHATBHBIX OIMMOOK B BBHITIOJHEHUU TPETY-
CMOTPEHHBIX MporpamMmoi 3ananuii. Kak mnpasuio,
OIICHKA "HEY/IOBJIETBOPUTEIILHO" CTABUTCS CTYACHTAM,
KOTOpbIE HE MOTYT MPOJOJDKUTH OOy4YeHUE WU TpH-
CTyHUTh K TPOQPECCUOHATLHON JEATCIIbHOCTH IO
OKOHYaHHUM By3a 0€3 JOMOJHUTEIBHBIX 3aHATUH IO
COOTBETCTBYIOIIEH JUCIIUIUINHE.

JlaHHast MOJIETb, SIBISAACH CTYIACHTOLEHTPUPOBAHHOM, MO3BOJSET CHOKYCH-
pOBaTh BHUMAHME Ha pE3yJIbTaTax Ka)X[Oro OTAENBHOro cryieHra. [Ipemnoxen-
HBIE MMOKA3aTeIN OLEHKHU PEe3yJIbTaTOB OOyUEHUs MO3BOJISIIOT ClEJIaTh BBIBOJBI 00
ypOBHE O0YUYEHHOCTH Ka)KJIOTO OTIEJIBHOTO CTYJEHTa M JIaTh €My peKOMEHAAluu
JUISL TANbHEWIIETO YCIEIIHOTO IPOABMKEHUS B 00YUCHUH.

[IpensioxkeHHbI (POHM OLIEHOYHBIX CPEICTB MOKET ObITh UCIOJIb30BAH IS
OIICHKU pe3yJbTaTOB O0yUEHHUS OTIEIbHOTO CTYAEHTA, a TaKXKe JJIsl BHIOOPKU CTY-
JEHTOB HANPABJIEHUS MOATOTOBKHU.
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