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DoH/1 OLIEHOYHBIX CPEICTB JIsl IPOBeIeHNs TeKYIero KOHTPOJIS
NMPOMEKYTOUYHOI aTTecTaluu 00y4aromuxcs: Bcex ¢popm 00yuyeHHs M0 JUCHH-
IUINHE

Hanpasnenue noarotosku: 38.03.02 MeHeKMEHT
Bce nanpasnennoctu (nmpoduiin) mporpaMmbl

I[chmmnna: CTpaTernqechi/i MEHEIKMCHT

1. IlepeyeHb KOMIETEHIUH ¢ YKA3aHUEM 3TANoOB UX (opMuUpoBaHus
B IIpolecce 0CBOCHUA 00pa30BaTeIbHOM MPOTrPAMMBbI

[Ipu mpoBeneHUM TEKYIIEro KOHTPOJIS W MPOMEKYTOYHOM aTTECTallUM TIO
nucuumuinHe «CTpaTerndecKrii MEHEKMEHT» Y 00yJaromuXcs M0 HapaBICHUIO
noaroroBku 38.03.02 MeHeKMEHT, 17151 BCEX HalpaBiICHHOCTEH (mpoduieii) mpo-
IpaMMbl, OLICHMBAIOTCS KOMIIETCHIIMU, (HOPMHUPYIONIHECS B MPOIIECCE OCBOCHUS
oOpa3zoBaTeIbHON TPOTPAMMBI.

BrITTyCKHUK TTPOTpaMMBI TOJDKEH 001a/1aTh CISAYIOMNMA KOMIIETCHITHSIME *

OIIK-3 Cnocoben pa3pabaTeiBaTh OOOCHOBaHHBIE OPraHM3ALMOHHO- YIIPaB-
JICHYECKHE PEUICHHS] C YYETOM HMX COLUHMAIbHOM 3HAYUMOCTH, COJICMCTBOBATH MX
peanu3aluy B yCIOBUAX CIOKHOM M TMHAMUYHON CPEbl U OLIECHUBATh UX MOCHE/I-
CTBUA.

*[Ipumeuanue: PenepanbHblil TOCYJapCTBEHHBIN 00pa3oBaTENbHBIA CTaH-
JapT BBICIIETO 00pa3oBaHMs 1O HampariaeHUIO moarotoBku 38.03.02 MeHemxk-
MEHT.

2. Onucanue mokasaresieid U KpUTepueB OLCHMBAHUS KOMIIETeHLUMI
HA Pa3IMYHBIX dTaNax UX (popMUPOBAHHS, OIIUCAHHE LKA OLCHUBAHHUSA

Onucanue mokasaTenield OIEHMBAaHUSA KOMIIETEHIIMM HAa pa3MYHBIX 3Tarnax
ux (OPMHUPOBAHUS OCYUIECTBISIETCS B COOTBETCTBMM C OCHOBHOM Mpodeccuo-
HaJbHOM 00pa3oBaTeIbLHON MporpaMMoii By3a. B kadecTBe mokaszarteneil paccMart-
PUBAIOTCS pe3yJbTaThl OCBOEHUS JUCUUIUIMHBI, BBIPAXKEHHbIC Yepe3 3HAHUS, yMe-
HUs ¥ BIagcHus (tadmuia 1).

B Tabnwuie 2 npuBoauTCs 1MIKana ONEHUBAHUS KOMIIETCHIIMM Ha Pa3IMYHbBIX
sTanax ux (OpMUPOBAHUS C yKa3aHHEM KPUTEPUEB WX OIleHWBaHUA. Bo BTOpom
CTOJIOIE TAOJUIIBI MPUBOJAUTCS IITKaJa OIEHWBAHUS KOMIIETCHIIMNA HA Pa3IMYHbBIX
sTanax ux (OPMUPOBAHMSI B COOTBETCTBUU C 0003HAUEHHBIM KPUTEPHEM.

Tabmuma 1 — Onucanue mokaszaTeneil OlEHUBAaHWUS KOMIIETEHIIMH Ha pa3-
JUYHBIX dTanax ux (HOPMUPOBAHHSA C TOYKH 3PEHHUS PE3yJbTaTOB OCBOCHHUS JHC-
[IUTUIAHEL.

Kommnerenuus Nuaukarop nocru- | Ilnanupyemsbie pe3yjbTarhl 00y-
JKEHUS KOMIIETECHIUM YEHUS MO0 TUCHUIINHE




3HaTh: OCHOBHBIE BUJIbI CTPATET Ui
IPOBOJUTH CTpaTeruye-
CKUW aHanmu3, pa3pabarbiBaTh U
000OCHOBBIBaTh CTPATETHUECKHUE Op-
raHU3allMOHHO-YIIPaBJICHUYECKHE

paszpabaThiBaTh MeEpo-

OIIK-3 Cnoco6en | MJIK-OIIK-3.7 Pa3pa-
pazpabarbiBaTh OaTbiBaeT OOOCHOBAH- | YMETH:
00OCHOBaHHBIE Op- | HbIE€  CTpPATErHYECKUE
raHU3alMOHHO- OpraHU3alOHHO-
YIPaBJIECHYECKUE YOPaBJIECHYECKUE  pe-

pPELIECHUsI C YYETOM | IIIEHUSI U COJICUCTBYET | pELICHMUS,
ux COIMAJILHOM | X  pealu3alud B
3HAYMMOCTH,  CO- | YCIOBUAX CJIOKHOW H | YECKUX PELICHUN
JIeCTBOBAThH UX | IMHAMUAYHOU CPEIbI

peanuzanuu B

YCIOBHUSIX CIIOXKHOU

u TUHAMAYHOU

Cpenbl U OLIEHUBATh

UX TOCJIE/ICTBUS

MIPUATHS IO PEAIN3ALNNA CTPATETH-

BJ'IaI[eTBZ HaBbIKaMM IIPUMCHCHUSA
MCTOJO0B CTPATCITUICCKOI0 aHAJIN3a

Tabnuua 2 — Kpurepuu u mikasna oreHUBaHUs KOMIIETEHIIMM Ha Pa3InYHbIX

sTanax ux (OPMHUPOBAHUS.

Kpurepun
OLICHUBAHUS KOMIIETEHIIUN

[IIkama
OLICHUBAHUA

JIOCTHTHYTBI YPOBEHBb OIEHKH PE3yIhTATOB OOYUCHUS MOKA3bI-
BACT, YTO CTYACHT 00JIaJlaeT HEOOXOIUMOU CUCTEMOU 3HAHUU U
BJIaJIeeT HEKOTOPHIMHA YMEHMSIMU T10 JUCIUILIMHE, CIIOCOOEH I10-
HAMaTh W WHTEPIPETUPOBATh OCBOCHHYIO HH(MOPMAIIUIO, YTO
MTO3BOJIUT €My B JaJIbHEHINIEM pa3BUTh TaKHE KauyeCTBa YMCTBCH-
HOM JeSATEIbHOCTH, KaK TIyOuHa, THOKOCTh, KpUTUYHOCTbD, JIOKa-
3aTeNIBbHOCTD, YBPUCTUIHOCTD.

JIOCTUTHYTBIH ypOBEHBb OIEHKH PE3yJIbTATOB OOYUCHHS IMOKA3bI-
BAa€T, YTO CTYJEHT 0O0JaJaeT HEOOXOAMMOUN CHUCTEeMOW 3HAHUI
TEOPETHUECKNX OCHOB CTPATETMYECKOT0 MEHEIKMEHTA, BJa/ICeT
HEKOTOPBIMH YMCHHSIMHU aHAJIM3a B3aUMOCBSI3H MEKIY (HYHKIIHO-
HaJIbHBIMHM CTPATETUSIMH KOMIIAHWM, YTO TMO3BOJUT €My B JIajib-
HEHIIIEM pa3BUTh MPAKTHYECCKUE YMEHHUS B JAHHOM HaIlpaBICHUH
poeCcCHOHATEHON NESITEIIBHOCTH — YITPaBICHUHN TIEPCOHATIOM.

[Toporoserit
(00s13aTENbHBIN)

JloCTUTHYTBIN YPOBEHBb OIEHKH PE3yIhbTaTOB OOYUCHUS MOKA3bl-
BAECT, UTO CTYJCHT MPOJACMOHCTPUPOBAN TITyOOKHE MPOYHbBIE 3HA-
HUS U Pa3BUTHIC MTPAKTUYECKUE YMEHHUS U HABBIKH, MOXKET CpaB-
HUBATh, OIICHUBATh U BBHIOMPATH METOJBI PEIICHHS 3aJIaHui, pa-
00TaTh IEJICHANPABICHHO, MCIOIL3Ysl CBSI3aHHBIE MEXIY COOOM
dbopmbI TIpeIcTaBlIeHUS UHPOPMAITUH.

JIOCTHTHYTBI YPOBEHBb OIEHKH PE3YJIbTATOB OOYYCHHS IMOKAa3bI-
BaeT, YTO CTYJCHT IPOJEMOHCTPHPOBAT 3HAHUE TCOPETUUCCKUX
TIOJIOKEHUH B 00JIaCTH CTPATETHYECKOTO MEHEIKMEHTA, MPAKTH-
YECKHUE YMEHUS W HaBBIKU CTPATETHUECKOTO aHaIn3a, pa3paboTKu
W OCYIICCTBJIICHUS CTPATETHMH YIIPABJICHUS MEPCOHAJIOM OPTaHMU-

[ {oBBINIEHHBIIHI




Kputepun [Ixama
OLICHMBAHUSI KOMITETEHIIUN OIICHUBAHUS

3aIUH.

JlocTUTHYTBIA YpOBEHb OIIEHKH PE3YJbTaTOB OOY4YEHUs CBHUJIE-
TEJIBCTBYET O TOM, YTO CTYACHT CIIOCOOCH 0000IaTh M OICHU-
BaTh MH(POPMAIUIO, MOTYYCHHYIO Ha OCHOBE HCCJIEIOBAaHUS HE-
CTaHJAPTHOM CUTyallMH; UCIOJIb30BATh CBEJICHUS U3 PA3IMUYHBIX
MCTOYHHUKOB, YCIIEIIHO COOTHOCS MX C NPEIJIOKEHHOM CHTyalu-
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JIOCTUTHYTBIE YpOBEHb OLEHKH PE3YJNbTATOB OOYYEHUs CBH/IE-
TEJIBCTBYET O TOM, YTO y CTyJeHTa C(OPMHUPOBAHBI CHUCTEMHbIEC
3HaHHUS B O0JIACTU CTPATETUYECKOTO MEHEIKMEHTa, HeoOXO0/u-
MBbIE JJISI pEHICHUS] KOHKPETHBIX 33]]a4, CBSI3aHHBIX C YIIPaBJICHU-
€M OpraHu3alMe C IeNbI0 TMOATOTOBKH COAJTaHCHPOBAHHBIX
YIOPaBIECHYECKUX PEIICHHI; MPAKTUUYECKUE YMEHHUSI U HaBBIKU
CTPaTErM4ecKOro aHajau3a JJIsl OCYLIECTBIICHHS CTPAaTETUU Opra-
HU3AIlNK, HAIIPABJICHHOW Ha 0OecrneueHne KOHKYPEHTOCTIOCOOHO-
ctu. CTylIeHT crnocoOeH CHUCTeMaTHU3UpOBaTh UM 0000IIaTh WH-
(dbopmanuio 1Mo BOIMpocaM CTPATErMYECKOro aHaiau3a, 00OCHOBBI-
BaTh BBIOOp METOJA YIpPaBIEHUS ISl pElICHUs 3a7a4d B 00JacTH
PO ECCUOHATIBHOM IESITEIBHOCTU — YIIPABICHUU IEPCOHAIIOM.

[IponBuHyTHII

3. OIIeHOqHI)Ie cpeacrea JJisi NPOBCACHUHA TEKYIIEro KOHTPOJIA
OCBOCHUA ITUCHUII/IMHBI

Bonpocel 0na camokoumponsa u noozomoéKku K meKyuiemy KOHmpOio
MEmoo0oM YCMHO20 OnPoca
Tema 1. Crparernyeckue mpoOIeMbl pa3BUTHUS MPOU3BOJCTBA U CTPYKTypa Mpo-
MBIIIUICHHOCTH.
1. Kakue nonarocpodsHbie MpOrpamMMbl SKOHOMUYECKOTO Pa3BUTHS BbI 3HAE-
T€e?
2. HazoBuTe OCHOBHBIE TIPOOJIEMBI PA3BUTHSI IPOU3BOICTBA.
3. Kpatko oxapakTepusyite CTpyKTypy IPOMBIILIEHHOCTH.
4. HazoBrTE OCHOBHBIC ACIIEKTHl PETHOHAIBHOTO YIIPaBICHUSI.
5. B uem cocrout cenexktuBHas noiautuka Poccuiickoit ®eneparun?
6. Kakue mporpammbl SKOHOMHUYECKOTO pPa3BUTHSA B OOJIACTH YMPABIICHUS
MepcoHasioM Bbl 3HaeTe? HaxonsaTces 1u oHU B cTaauu pa3paboTku?
Tema 2. [Iporiecc cTpaTern4ecKkoro yrnpaBJeHHUs.
1. Ha3oBuTE OCHOBHBIC 33/1a4M CTPATETUUECKOTO YIPABICHUS U aHAJIHU3A.
2. B 4eM cOCTOSIT OCHOBHBIE XapaKTEPUCTUKU MPOIECCa CTPATETHUECKOro
yIpaBJiCHHUS.
3. B yeM 3akimrouaroTcs MperMyInecTBa CTPAaTeTHUeCKOTo NoaxXoAa K yIpas-
JIEHUIO?



4. Kakue opraHu3aliiOHHbIE W WHBIE (DAKTOPBI CO3JAIOT TPYIHOCTH IS
CTpaTETUYECKOTO MOX0/a K ynpasieHuto? Kakum oOpazomM oHU MOTYT OBITH Mpe-
0J1I0JIEHBI?

Tema 3. Ctparerudeckoe yrpasieHue. 3aauu pa3pabOTKU CTPATETUH.

1. KakoBbl 0COOEHHOCTH BBIPAaOOTKU MUCCHH, OTIPEICICHUS U aHanu3a cep
MPEANPUHUMATEIIBCKON AEATEIbHOCTH.

2. ChopmynupyiiTe mpumepsl 1ejied KOMIIAaHUM B OpraHu3aluu paboThl ¢
YeJI0BEUYECKMMU pecypcaMu (miepcoHanoM). OCHOBHOE TpeOOBaHHME K OINpesere-
HUIO LEJIEBBIX MOKA3aTeNeH.

3. Onummre OCHOBHBIE BHJIbI CTpATETUI: CTpaTerus KopHopamuu, Ou3Heca,
(byHKIIMOHATIBHBIE U ONIEPATUBHBIE CTPATETUH.

4. KakoBbl BHEIITHHE U BHYTPEHHUE (PAKTOPHI, OTIPEACISAIONINE CTPATETHIO.

5. UTto 101KHO OBITH BKJIIOUEHO B MUCHMEHHOE U3JI0’KEHUE CTPATETHH?

6. Kakum 006pazomM MOKHO OIPEJEINUTD IUIOXHE UM XOPOILINE CTpaTerun?
Tema 4. AHanu3 NpoOU3BOJCTBA U KOHKYPEHIUH.

1. Kakue MeTo/1bl aHaIM3a IPOU3BOACTBA Bbl 3HAETE?

2. Kakue MeTonpl cTpaTernyeckoro aHajn3a, HalpaBJeHHbIE Ha oOecreue-

HUE KOHKYPEHTOCIIOCOOHOCTH, BBl 3HAaETE?
. HazoBuTe Hanbosee pacpocTpaHEHHbIE TUTIBI IBUKYILIUX CHJL.
. Kak o1eHuTh KOHKYpeHTOCIIOCOOHOCTh KOMIIaHUH?

5. /o xakoW cTerneHu CTOPOHHUN HaOMIOAATeNIb MOXKET ONPEAEIUTh UCTHH-
HBIE CTPATErMy KOMITAHUM ?

6. Hackoibpko BakHa CEKpETHOCTH cTpareruii? KTo m3 mepcoHana JOKeH
3HATh JIAHHBIE CTPATErUU?

Tema 5. CuTyaTHBHBIN aHATIU3.

1. Kakum 00pa3om MOKHO OLIEHUTH CYIIECTBYIOUIYIO CTPATETHIO?

2. Uto takoe CCBY ananusz?

3. UeMm oTianyaercs CTpaTernyeckoe IUIAHMPOBAHHE B OOJBUIMX M MajbIX
OpEeAnpUATUAX ?

Tema 6. OCHOBHbBIE TUIIBI KOHKYPEHTHBIX CTPATETUH.

1. Ha3zoBuTe Tpu OCHOBHBIX THUIIA CTPATETHMH KOHKYPEHIIHH.

2. B yem cocTosT nmpeumyniecTBa U ysS3BUMbIE CTOPOHBI MPOU3BOIUTEINS C
HU3KUMU U3JI€pKKaMHU [TPOU3BOACTBA?

3. B uem cocTosaT mpeumyIiecTBa U HEAOCTATKU CcTpaTteruu AuddepeHima-
uun?

4. B yeM cOCTOST MPEUMYIECTBA U HEJOCTATKU CTPATErMH KOHUEHTPHUPO-
BaHUA U CIICAAIN3AINN?

Tema 7. Ctparerus 1 KOHKYPEHTHOE TPEUMYLIECTBO.

1. HackonbKO CTpaTernyeckoe yMEHHE SIBISIETCS BPOXKIEHHOM CIOCOOHO-
CTbI0? MOXKHO JIM 3TOMY HAYYUThCS?

2. O4eBUAHO, YTO MHOTHE OpraHM3alMM JEeNal0T OYEeHb Majo B 00JacTu
(GopManIbHOrO CTPATETHYECKOTO IUTAHUPOBAHMSI C LETIbI0 TMOATOTOBKH
cOaaHCUPOBAHHBIX YNPABICHUECKUX PEIIEHUH, HO YacTO MpEeyCleBaloT.
He noka3bIBaeT oM 3T0, UTO CTPATErUsl HUYETO HE 3HAYUT?

W



3. Ctparerus o3Ha4aeT HAIMYUE HEOCTPHIX MPEATON0KEHIUI OTHOCUTEIHHO
OyIyIIero, HO B JCHCTBUTEIIBHOCTH OYJIyIllee HE MOXKET ObITh M3BECTHO.
He o3HavaeT i1 3T0, 4TO CTpaTeruyecKoe MiIaHupOBaHUE O€3HAIeIKHO?

3agaHus M0 KOHTPOJILHOI padoTe /151 TEKYLIEro KOHTPOJIfA, YKa3aHUsl
1O ee BbINOJHEHUIO.

KontponrsHas pabora mo aucuuiuiiHe «CTpaTerMuecKuid MEHEIKMEHT)
NPEACTABIIAET COOON aHaau3 SKOHOMHUKO-YIPABICHUECKOW CUTYallMH, MPUBEICH-
HOU B 3agaHusax. KoHTpoJsibHas paboTa JOJKHA COOTBETCTBOBATH MPUHSATHIM B UH-
ctutyTe «IIpaBunam BBITIOTHEHUS MUCHbMEHHBIX pabOT», B TOM 4uCie TpeOOBaHU-
M K OPUTMHAJIIBHOCTH TaKUX padoT.

BapuaHT KOHTpOJIbHON paOOThl BEIOMPAETCS 110 HOMEPY 3aYETHOM KHUKKU:
YETHBIE HOMEPA COOTBETCTBYIOT 2 BApUAHTY, HEUETHBIE — | BapUaHTYy.

Bapmanr 1.

3adanue 1.

YyuuteiBas TpeOoBaHUA K HOPMYITUPOBKE MUCCUU, BBIJICTUTE TOCTOMHCTBA U
HEJIOCTAaTKH CJIEAYIOIINX MUCCHUI:

Maxknonansiac: «beicTpoe o0cnykKUBaHUE KIMEHTOB OIPAaHUYEHHBIM HAOOPOM TO-
pAYel BKYCHOM MHIIH B YUCTHIX U YIOTHBIX PECTOPAHUYMKAX MO MPUEMIIEMON LIEHE
110 BCEMY MUPYY.

[Tomapona: «CoBeplIEeHCTBOBAaHUE M Pa3BUTHE PbIHKA MIHOBEHHBIX (oTOrpaduit
JUISL YTIOBJIETBOPEHHMS PACTYIIEH NOTPEOHOCTH aMEPUKAHCKUX U €BPOIEHCKUX Ce-
Mel 3aneyaTiieTh Ha (pororpaduu Iuia poaHbIX U APY3€l, T0pOrue CepAly MecTa
Y MTHOBEHUS YKU3HI.

®opn (nayano 20 B.): «IIpenocraBieHue A0asM JICIIEBOTO TPAHCIIOPTAY.

Konak: «CtaTh MUPOBBIM JIHIEPOM B XUMUYECKOM M DJECKTPOHHOM H300pake-
HUW.

Moobunbsnbie Tenecuctembl (MTC): «Mbl BUIUM CBOIO MUCCHIO B TOM, YTOOBI TI0-
CTPOUTH YCTOMUYMBBIA MUP MOOWJIBHOW CBSI3U, OOBEIUHSIONINI JII0AeH, o0oraia-
IOIMNA MX KU3Hb U PACKPHIBAIOIINMA WX MOTEHIMAT — Ha pabdoTe u 1oma. MbI yBe-
PEHBI, UTO JOCTUTHEM IIEJICH, CTOSAIIUX NIepe KoMIaHueH, 61arogaps 3HaHUIO TO-
TpeOHOCTEN HalIUX KJIHMEHTOB, pab0Te BBHICOKOKBAIU(DHUIIMPOBAHHBIX CIICIHAIIN-
CTOB, MOCTOSSHHOMY BBEJCHHUIO HOBBIX TEXHOJOTUM U CUCTEMHOMY TOIXOMY K pa3Bu-
THEO KOMITAHUID).

Happs: «OcBoOoXkaaTh BpeMsl MOTPEOUTENECH 1JIs MOTHOIICHHON KU3HH, MPOU3BO-
JIs1 BHICOKOKAQYECTBEHHBIE MPOAYKTHI JIETKOTO MPUTOTOBIICHUS.

3aoanue 2.

Hcnonb3ys Mozenp NsATH KOHKYpeHTHBIX cui Iloprepa, onpenenure, kakue
KOHKYPEHTHBIEC CUJIBI ISUCTBYIOT B JaHHOM cdepe On3Heca — TOProBJIe KaydyKOoM.

Bri6epute u3 maTH OCHOBHBIX KOHKYPEHTHBIX CTpaTETHid 11 KOMIIAHUH O]1-
HY, KOTOPYIO CJIEIYET UCIOIb30BaTh B JAHHOW CUTYalIUH.

[Ipennoxute, KaKk KOMIIAHUHA JOOUTHCSI KOHKYPEHTHOTO MPEUMYIIECTBA CO-
TJIACHO BBIOPAHHOM CTpaTeruu.



Brinenute OCHOBHBIE 3BE€HbS LIEMOYKH EHHOCTEW JAaHHOW KOMIIAHUU U 3JIe-
MEHTBI CUCTEMBbI IIEMOYEK IIEHHOCTEN JaHHOTo OW3Heca, MPEAJIOKUTE BO3MOKHbBIE
MEpBbI IO COKPAIICHUIO B HUX U3JEPHKEK.

Cumyayus « Polnox kayuyka ne pe3uHoguliiy.

Poccuiickas KOMIMaHUs-UMIOPTEP HATYPATBLHOTO Kayuyka paboTaeT B ycClo-
BUSIX arpeCCUBHOTO KOHKYPEHTHOTO OKpYXeHHus. ABTOp mnpobieMbl KoHCTaHTHUH
TepexuH umeT cnocod, Kak MOBBICUTh PEHTA0EIBHOCTh — Ceiuac OHa COCTaBIIsET
0K0JI0 2% — ¥ YBEIMYNUTh 00bEM MPOJIAK.

IIpooykm.

HatypanpHblil KaydyK SBJISETCS HEOOXOOUMBIM CBHIPHEM JJII MHOTHMX IPO-
MBIIUIEHHBIX TOpeanpustuii. B Poccuro ero BBO3AT Tonbko u3 crpaH [Oro-
BocrouHnoli A3nu, mocKodbpKy jnoctaBka n3 FOxHONW AMepukyn 0OXOIWUTCS CIIMIL-
KOM J10poro. OCHOBHOW BHJ MUMIIOPTUPYEMOTO ChIPbSI — TaK Ha3bIBA€MbIA CTaH-
JIApTHBIM HATYpPAJIbHBIN Kay4yyK, IIPOM3BOAMMBIN BO BrerHame. Ha ero nomro npu-
xoautcst 80% mocraBok B Poccrio — cepbe3HO NOTECHUTh KOHKYPEHTOB BHETHAM-
CKUM MPOJIYKT CMOT OJaroaapsi COUeTaHUI0 HU3KOM LEHbI C HEMIOXUM KaueCTBOM.
B Poccuto ceipse cienyer mopem a0 BrnaguBocroka unm go Cankr-IlerepOypra,
OTKYJla TI0 KEJIE3HOM JOpOre NEPEBO3UTCS B MYHKT Ha3HaueHUs. [lo cimoBam Kon-
cTaHTHHA TepexuHa, CTOMMOCTh 0OOUX BapUAHTOB JIOCTABKH MPAKTUYECKU OJMHA-
KoBa. HaTypasbHbIil KayuyK, NMpeajgaraéMblii pa3HbIMU MOCTaBIIMKAMU, 3aBEIOMO
OJIMHAKOB MO KA4eCTBY — 3TO OOBACHAETCS KECTKUMHU TEXHOJIOTMYECKUMHU TPeOo-
BAHUSMH K 3aKyITa€MOMY ITPOMBIIUIEHHOCTBIO CHIPBIO. OTHAKO CPOK €0 XpAHEHUS
OTPaHMYECH IIECTHIO MECSILIAMH ¢ MOMEHTa Ipon3BoAcTBa. [IoToM Kaydyk HaunHa-
€T THUTb, €r0 Ka4eCTBO YXYAIIAE€TCs, M MOKYNaTeau TpeOyIOT Pe3KOro CHUKEHUS
LIEHBI. A MOCKOJIBKY Ha JJOCTABKY YXOJHMT OT JIBYX JI0 YETBIPEX MECALIEB, UMIIOPTE-
pbI pabOTAIOT B OYEHb KECTKHUX YCIOBHUSAX MO cpokaM cObiTa. Hapsany ¢ Hatypaib-
HBIM Kay4YyKOM IPOMBILIJIEHHOCTh UCHOJIB3YET U CHHTETHUYEeCKUM aHaior. B Poc-
CHUU €T0 MPOU3BOJAST MHOTHE MpeanpusaTusi, B yactHocty "Cubyp" u "TatHedTs".
UyTe Oojee rojia Ha3aJ HATYypaJbHBIN KaydyK CTOWII B MOJTOpa pasa JOPOKE CHH-
TETUYECKOTO. 3aT€M MHUPOBBIE LIEHBI HA HEr0 PE3KO ymnaiu, U ceildac oH Ha 20%
JIelIeBIIe UCKYCCTBEHHOr0. OHAKO pOCCHICKME MOTPEOUTENN HE crieaT nepexo-
JUTh HAa HATypaJbHBIM TPOAYKT. st 3TOro HEOOXOAMMO BHECTH M3MEHEHHUS B
TEXHOJIOTUYECKHUE ITPOLIECCHI, HO HET HUKAKOW YBEPEHHOCTH, YTO 1I€HA Ha UMIIOPT-
HOE CBIPbE BHOBb HE MOIOI3ET BBEpX. Kpome Toro, poccuiickue mpoOu3BOIUTEIN
CUHTETHYECKOTO Kay4dyKa, YBUJEB, UTO Yalla BECOB BCE-TAKH MOYKET CKIIOHUTHCS B
M0JIb3Y HATYPAIBHOTO, PE3KO CHU3WJIM LIEHBI HA CBOXO MPOIYKIIHIO.

Knuenmui.

OCHOBHBIMHM TOTPEOUTENSIMU HATYPATILHOTO Kay4yyKa SIBJISIFOTCS MPOU3BOIHU-
tenu mwrH. B Poceun, benopycenn u Ykpaune, kyaa Mimmoprep nocrasiisieT CBOU
TOBap, 15 Takux 3aBOJIOB. Y MPOUYUX MOKYMATENEH — UX OKOJIO COTHH — MOTPEOHO-
CTH TOPa3J0 HIDKE. DTO TaKWe MPEINpusiTusi, Kak 00yBHbIE (HaOpuKku, KaOeabHbIC
MPOU3BOJACTBA, 3aBOJIbl PE3NMHOTEXHUYECKUX W3AeIui. s cpaBHEHUsS: CaMbld
KPYIHBINA KaOeIbHBIN 3aBOJ] €KEMeCIuHOo 3aKymnaeT 60 T kaydyka, a caMOMy KpyTI-
HOMY MOTPEOUTENO0 Cpelau HIMHHBIX 3aBOA0B, boOpyiickomy, B mepuoj Makcu-
MaJIbHOM 3arpy3ku MoiHocted Heooxoaumo 300 T HaTypaJbHOTO KaydyKa B CyT-



ku. Ecnmu cymmMupoBath moTpeOHOCTH KIMEHTOB, TO BCEM IIMHHUKAM HY>KHO OT 2
70 4 TBHIC. T 3TOTO CBHIPbI B MecCHll, a 0oJiee MEJIKUE MOTPEOUTENN €KEMECIUHO 3a-
KyIarT B obmiel ciaoxxHocTr oT 500 1o 1 TeiC. T. SABNSSACH KpYIHEUIIIUMHU MOTpE-
OUTENIIMH HATYPaJIbHOIO U CHHTETHMYECKOT0 KayudyKa, IIMHHBIE 3aBOJbI B Pa3HBIX
o0BbeMax UCIOJIb3YIOT UX B TEXHOJIOTMUECKUX Mpoleccax. B muHax aJis JIerKOBbIX
aBTOMOOUJIEH JI0JII CHHTETUYECKOro Kayuyka coctasisger 70-90%, a Ha MIMHBI 7151
I'PY30BUKOB HJIET, IPEXKJIE BCETO, HATYPaAIbHBIA MPOAyKT. iMenHo mostomy boo6-
pPYWCKMH HIMHHBIN 3aBOJ, TJI€ BBIIYCKAIOTCS LIMHBI JJII CAMOCBAJIOB-TUT'AHTOB
"benA3", ype3BbIYAHO MPUBIIEKATENEH I MOCTAaBIIMKOB. OIHAKO 3TO XKeE Mpea-
IIPUATHE SBIICTCS JUACPOM MO HEIUIATEKaM — 3aJEP>KKU C OIUIATON ITOCTABIEHHO-
ro TOBapa MOTYT MPEBBIIATh MOJroAa. Eiie olMH HEeraTuBHBIN (aKTOp — CUIBHO
BBIPOKEHHBI CE30HHBIM Xapakrep npojax. IIuk morpebieHuss kaydyka IpuXo-
JIATCSI HA BECHY U OCEHb. IMEHHO B 3TO Bpemsl MPOUCXOJAUT MACCOBAsI 3aMeHa ''pe-
3UHBI" HA TPY30BBIX aBTOMOOWISIX, U IIIMHHUKU PE3KO YBEIMYUBAIOT 00BEMBI IIPO-
U3BOACTBA. /{151 MOMHOTHI KAPTUHBI CKakeM, uTO B 2001 rogy pbIHOK IIMH OXBATHII
KpU3HUC NEPENPOU3BOJACTBA. [[Ba roga HazaJl aHAIMTUKH CAEJIAIM HEBEPHBIN IpO-
THO3 O POCTE pBbIHKA, U 3aBOJbI PE3KO YBEIMYMWIM 00BEMbI Mpou3BoAcTBa. OHU
MOTJIM ceOe 3TO MO3BOJIMTH, MOCKOJIbKY IMPOU3BOACTBEHHbIE MOIIHOCTH HE ObLIM
JI0 KOHIA 3arpykeHsl. Ho MporHo3sl HE ONpaBAAINCh, U Yy IIMHHUKOB BO3HUKIIN
npo6JieMbl ¢ peann3anue (y MHOTUX CKJIaJlbl 3aTOBapeHbl A0 cux mnop). Bozponau-
JUCh Jake OapTepHbIE CXEMbl PACUETOB, Ka3aJ0Ch Obl, ylIealue B mpouuioe. 3a-
BOJIbl 3HAUUTEIFHO CHU3WIM 3aKyIIKH KaydyyKa U OTYASHHO AEMIIUHTYIOT, TOHYX-
Jast K 3TOMY U MTOCTaBIIMKOB CHIPBSI.

Koukypenyus.

Ha peinke ceityac 1eMCTBYIOT 5-7 KOMIAHWM, SBISIOIIMUXCS OCHOBHBIMU TIO-
CTaBIMKAaMH HATypaJbHOIO Kaydyka. [Ipu sTtom MMmoprep KOHTpoIHMpyeT OKOJIO
50% psoiaka. CunpHeliass KOHKYpPEHIIUS MIPUBENa K TOMY, YTO Pa3HUIA B LIEHE, 110
KOTOPOH KOMITAHUH-UMIIOPTEPBI MPEIararoT NpoAyKT, MusepHa. CToyb ke MH-
3epHa U peHTabeNbHOCTb, COCTaBJIsIONIast ceifuac okoio 2%. BooOuie poIHOK Kay-
yyKa — 3TO PBIHOK MOKyMaTelss. 3aBOJbI-TIOTpeOuTEeNN M30amoBaHbl "Mepenpouns-
BOJICTBOM ITOCTaBIIMKOB'" M yCTpauBarOT TEHIEPHl HA IMOCTAaBKy €/IBa JU HE Ha
Kaxaou maptuu ceipbs. Kak rosoput Koncrantun TepexuH, TUIIMYHA CUTyalus,
Korja cHaOKeHel| MOKa3bIBaeT MpOJIaBlly Mpaic KOHKypeHTa ¢ Oosiee HU3KOU Lie-
HOU. A moayyuB oOelaHue CKUIKU, 3BOHUT MEPBOMY IMPOJIABIly, YTOOBI TOOUTHCS
OT HEro oYepeaHoON yCTynKu. Tak mpoJoibKaeTcs 40 TeX Mop, MoKa KTO-HUOYIb U3
MOCTABIIMKOB HE OCTAHABJIMBAETCS, MOHSAB, YTO HaYMHAET paboTaTh cebe B yObI-
TOK. HopManbHOM cuuTaeTcs omiara IMoCTaBOK ¢ OTCPOYKOM B OAUH Mecsl. Hesa-
IJJAHUPOBAHHYIO OTCPOYKY IUIaTEXka — €Ill€ Ha MECSAL — NOCTaBLUIMKH JIETKO ''TIpo-
riIareiBatoT". HpaBbl Ha 3TOM pBIHKE TaKHE, YTO MOCTABIIMKY KaydyyKa Ha CIEdy-
IOIIHANM JIEHb TOCJIE 3AKIIIOYEHUS JOTOBOpAa MOTYT 3asiBUTh: CHEJIKA PACTOPTHYTa,
MBI PEUINJIN 3aKJIFOYUTh KOHTPAKT C BAIIUM KOHKYPEHTOM. B yCIIOBUSIX HACBHIIIEH-
HOTO phIHKA YTPAYMBAET CBOIO BOJIIICOHYIO CUITYy JaXKe TaKOW MOIIHBINA KaTaan3a-
TOP 3aKJIFOYEHUS CIIETOK, KakK "oTKat".

Tonvimku @viuimu U3 3aMKHYmMoz20 Kpyada.



HMmnoprep HEOAHOKpPATHO MPOOOBaNl CO3/1aTh KAaKUE-TUOO KOHKYpPEHTHBIE
npeumyiectsa. M3 3Toro HAYEro He BBIIUIO — HE BCE MOIBITKA OKa3aJIMCh yJad-
HBbIMH, & YCIICIIHBbIE HAXOJKH TYT K€ KOIMPOBaIM KOHKypeHThl. Hanpumep, korga
MMriopTep Hayan aep>KaTh 3arachl Kaydyka OJHOBPEMEHHO Ha ckianax u B CaHKT-
ITeTepOypre, u Bo BnaguBocToke (10 3TOr0 KOMIIAHUU -UMIOPTEPHI OCYILECTBIISIIN
IOCTABKH JIUIIb U3 KAKOT0-JIMOO OJHOTO TOpPOJia), 3Ty MOJEIb TYT K€ BOCIIPOU3BE-
JM OCTaJIbHBIE MOCTAaBIIMKH. VIMIIOPTEp MOMNBITAICA NOUTH U IO IIyTH CO3JaHUSA
PErHOHAJBHBIX CKIIAJIOB, PACIIOJNOKEHHBIX B HEMOCPEICTBEHHOW OJIM30CTH OT MO-
TpeduTenei. UM npeasioxxunu 6path ChIpbe B TOT MOMEHT, KOTJIa OHO MTOHAI00HT-
csi. Llenpto O6b110 "mipuBsi3aTh" K cebe KpymHoro kiaueHTa. Ho 3Ta mombiTka mpoBa-
JIMJIACh: 3aBOABI MO-TIPEKHEMY JUKTOBAJIA CBOU YCJIOBUS 3aKyIKH, IIAHTAXKUPYS
BO3MOYKHOCTBIO CHIEJIKH C KOHKypeHTamu: "A TBoW TOBap mycTh rHuer!" Ctumy-
JUPOBAHKME PAaHHEH OIUIAThI TOXKE HE Jano oxumaemoro 3pdexra. Ecnu oTcpouka
artexxa cocrasisuia 20 nHEH, MpoaaBel] Ha3Hadal CTaHJApTHYHO LeHy. KiueHr,
rOTOBBIN OIJIATUTH TOBap uepe3 10 AHel, moiaydasl CKUAKY, KOTopas euie Oosee
YBEJIMYUBAJIACh B Cllydae OIIAThI IO (akTy noctaBku. M, HaKOHEl, eCiiu 3aBOJ| CO-
rJIalajics Ha NpeloIuIaTy 3a MoiroAa 10 NOCTaBKU Kayuyyka, MiMmoprep npemiarai
OecriperieIeHTHO HU3KYIO LeHy. OJHAKO 3KCIEPUMEHT ObLJI COpBAaH HAayaBLIMMCS
MUPOBBIM IaJICHUEM LieH Ha KayuyK. [loTpeburenu oxxunanu eme OOJbIIETO yie-
LIEBJICHUS CHIPbsl U HE XOTEJM IeperuiadyuBarh. [IpeqnpuHUMannuch U MONBITKA
pacmmpeHus pblHKa. Tak, OMCKUM IIMHHBIM 3aBOJ "Maranop" TpaIHuLMOHHO 3aKy-
NaeT Kay4yyk, IPOU3BOJUMBIN B Maiaii3un (MMEHHO €ro MCMHOJb3yeT MaTepUHCKas
KoMIianus 3aBoja B EBpome). MimMmoprep mosyuus 3aKiIrOYeHUE HKCIEPTOB, YTO
Kay4dyK U3 BreTHaMa 1o Ka4ecTBy HE yCTymaeT ManazuiickoMy. TexHonoros "Ma-
Tagopa" D0Jro yo0exjaaaud B TOM, UYTO BBETHAMCKHMM BIIOJIHE COOTBETCTBYET MX
KECTKUM TpeOOBaHUSAM, U OyAET MOCTaBIAThCA B CpoK. OIHAKO OKOHYATENHHOE
pelieHue npuHuManock He B OMCKe, a B IITa0-KBapTUpPE KOMIIaHUU B ['epmaHuH.
Ono 6bU10 oTpHLaTedbHBIM. CTaHAAPTHBIE MAPKETUHIOBBIE PEIICHUS, CIOCOOHBIE
NOBBICUTh KOHKYPEHTHBIE NMPEUMYIIECTBA TOBAapa, Ha CHIPHEBBIX PBIHKAX HEIPU-
MeHHUMBI. HeT cmbIcna yinydiars KauecTBO NPOAYKTA, OCKOJIBKY IIPOMBIIIEHHO-
CTH HY’KHO CBIpb€ C TEMH XapaKTEPUCTHUKAMH, Ha KOTOPbIE OPHUEHTHPOBAHbI MPO-
W3BOJACTBEHHbIE MOIIHOCTU. BHE MIPBI M Takoe MAapKETUHIOBOE DPELICHUE, KaK
IPUBJICYEHNE KJIIMEHTAa OPUTMHAJIBHOU yrakoBkou. Kaydyk mocrasisercs B ymna-
KOBKE JBYX BHUIOB, M MOKYyHaTelb 3apaHEE yKa3bIBa€T B JOIOBOpE, KAKasg €My
HY>KHa, — 9TO ONPEAEIAECTCS TEXHOJIOTUYECKUMU MPOLECCAMU, UCTIOIb3YyEMbIMHU Ha
npeanpusaTuu. BexogoM Moriao Obl CTaTh KapTEIbHOE COTJIAIIEHUE MEXIY OCHOB-
HBIMHA MMIOPTEPAMH HATYypPAJIbHOTO Kaydyka. OJHAaKO NMONBITKHA 3aKIKOYUTH €0
3aKOHYMJIMCh HUYEM — Y BCEX MMIIOPTEPOB CBOM MHTEPECHIL. Jla 1 HOBOMY UTPOKY
BOWTH Ha PBIHOK KayyyKa 4Ype3BbIYalHO IPOCTO. Bee, 4TO HYyX HO IJ1s dTOro, —
cBOOO/IHBIE CPEJICTBA U OMBITHBIN MEHEIKep. 371eCh HE HY)KHA peKjiama, He BaXKHa
penytanus (BeIp Ka4eCTBO TOBapa y Pa3HbIX MOCTABIIUKOB OJMHAKOBO), a CO BCE-
MU TOTEHIUAIBHBIMH MOTPEOUTEIIMHA MOKHO TTIO3HAKOMUTBCSA 3a MOJITOPa MECAIIA.
OnHuM cJ0BOM, KapTHHa Oe3panocTHas. Bce MONBITKM BBIACIUTHCS U3 CPEJbl
KOHKYPEHTOB OKa3aJIMCh TIIETHBIMHU. PaboTa B yCIOBHSIX JIBYXIPOLIEHTHOM peHTa-
oenpHOCTU VIMIOpTEpa HE yCTpauBaeT — PUCKU OKA3bIBAIOTCSI OUEHb BHICOKUMHU, U



caMblii HE3HAYUTENbHBIN MPOCYET MPUBOAUT K CEPbEe3HBIM yObITKaM. Kakoro-in6o
BBIX0J1a U3 cioxuBLIekca cutyaunu Koncrantud TepexuHn He BUIUT.

Bapumanr 2.

3aoanue 1.

KoMmanust HaXoAUTCs B CIOKHOM CTPAaTETMYECKOM M (DMHAHCOBOM I1OJIO-
YKEHUH, YTOOBI BHINTH U3 KPU3UCHOU CUTYallUU, € HY>KHO COCPEIOTOUYUTD YCUIIHS
Ha Pa3BUTUU OJHOTO HAIIPABIICHUS.

[IpoaHanu3upyiiTe CUTyalllIO, BBIJEIUTE CUIbHBIE U CIa0ble CTOPOHBI BCEX
HaIpaBJICHUH JieaTeIbHOCTH KomnaHuu (Toprosist ['CM, miaccu U CieTEXHUKOMH,
MIMHaMH, cOOpKa TENEeBU30POB) U BbIOepUTE, ¢ Bamieil Touku 3peHus, 0OIHO Tep-
CIEKTHUBHOE.

Hcnonw3ys aepeBo uenei (3 ypoBHs 1eneit), cpopMyaupyiTe crpaTeruye-
CKH€ LIETU U 33Ja41 JIJIs1 pa3BUTHS BBIOPAHHOTO HANPABICHUSL.

Omnpenenure KOHKYPEHTHbIE IPEUMYIIECTBA, KOTOPbIE MOTYT OBITh IOJIO-
YKE€HBI B OCHOBY CTpPaTEruy KOMITAaHUH.

Cumyayus « ObpeuenHoe nocpeoHu4ecmeaoy.

HoBbie mpo6iemMbl HHOT/IA OKA3bIBAIOTCS CTApPbIMU U 10 0O0JIM 3HAKOMBIMHU.
Korpa cnymaems paccka3z Kupumia TpyHOBa, MBICIIEHHO EPEHOCHIIIBCS B HAYAJIO
1990-x, xorja Ha POCCUUCKHUX PBIHKAX Hapwid nocpeaHuku u 6aprep. Kazamoch
Obl, TO BpeMs 6e3B03BpaTHO y1uio. Ho nHorga oHo Bo3Bpalaercs.

B c60600HOM noneme.

Bce corpyanuku HeOonbion GupMel, 0 KOTOPOIl MOKUAET peub, paHblIE pa-
ooranu B "Cubyp mMoTopc" — nodyepHeil KOMMaHUUM HEPTEXUMUUYECKOTO TUTraHTa
CUBYP. On ucnpasHo obOecrieunBan "no4ky" 3aKka3amu, a Ta cHa0kaja HECKOJIBbKO
JIECATKOB CUOYPOBCKHMX 3aBOJIOB rOprOYe€-CMa30YHBIMH MaTe€pHalaMi U TOProBajia
MMH B PO3HHUILY, 3aKymaja apTomoomwmn ays Bcex ctpykryp CUBYPa, npoaaBana
Kay4dyK Y LIWHBI, IPOU3BOANMBbIE XOuauHIroMm. 1o caroBam Kupumia TpyHoBa, cu-
aamu 50 corpynnukoB "CuOyp motopc" obecrneuuBasncsi ronoBoit o6opot B 300-
400 muH. pyoO.

Korna Becnoii 2002 roga B CUBYPe cmenunoch pykoBoJICTBO, HOBBIE OOC-
Chl XOJZIMHTa TIpoBeNid YucTKy U B "Cubyp moropc". HekoTtopsie octaBiiuecs: 6e3
PabOTHI COTPYIHUKH PEIITUIN 3aHATHCS COOCTBEHHBIM OM3HECOM, Jiejasi CTaBKy Ha
OTIBIT pabOTHl B KOMIIAHUHM U COXpaHUBIIUECS JeNoBbie cBsi3u. [lonroaa Hazaza Bo-
CeMb M3 HUX co3nanu HeOonblryto yacTHyro @upmy. Ee mpoduiib npaktuyecku
coBmnagaer ¢ npoduiem "CulOyp motopc" — mocpeaHuyeckas ACsTEIbHOCTh Ha
peiakax I'CM, rpy30BbIX I1accu, cren aBroMoowiieid u muH. Cnenuduka 3Toro
OuzHeca BiajenbliaMm U MeHemxkepam Dupmbl xopoino u3BecTHa. Hampumep, 3a
IJie4yaMyd PYKOBOJMTENSI KOMIAHWHA — YIIPaBJIEHUYECKME NOCThI B "Pocmmune",
CUBYPe u psage 6ankoB. OgHako aena y @upMbl UAYT HU MIATKO, HU BAJIKO, JI€Hb-
TH yJaeTcs 3apadaTbIBaTh JUIIH OJIaromaps ciaydaHbIM caenkam. W mist HopMaiib-
HOTO BeJICHUS OM3Heca uX KaTacTpo(hruecKu He XBaTaeT.

B noucke.

[Tpaktruecku HUUero He nmoydaetcs y @upmsi ¢ Toprosieit 'CM — chepoit
JeATeILHOCTH, KoTopasi obecnieunBana "Cubyp mMoTopc" cambie OGoibiiue 060po-
ThI. [IpoGiema B TOM, 4TO MHOTHE poccuiickue HedTenepepadaThIBAIONIINE 3aBOIbI



paboTaltoT 1o naBaigbueckoil cxeme. "JlaBanen" — COOCTBEHHUK CHIPbsI, KOTOPOE OH
OTJIaeT Ha mepepadaThiBatoliee npeanpusTre. [lomydeHHbI U3 3TOTO ChIPbs TOTO-
BbIN MPOAYKT CTAHOBUTCS COOCTBEHHOCTHIO "MaBanblia"; UM K€ OH paclllauynBaeT-
Ccsl 3a yCIyru 1o nepepaboTke. JlaBanbueckue, TOJUIMHTOBBIE CXEMbl pacipocTpa-
HEHBI B MTUIIEBOI MPOMBIIUIEHHOCTH (MPOU3BOJCTBO KPYIIbI, MyKH, Maclia U caxa-
pa), B TEKCTHJIbHOM M XUMHUYECKON MPOMBIILIEHHOCTH, MeTaJutyprur. OHU oKa3a-
JUCh Topasno OoJiee KUBYUMMH, 4eM, CKaxkeM, Oaptep. [IpucyTcTBUE KpyIHBIX
HE(PTIHBIX KOMIIAHUI MOKa HE MPUBENIO K YXOAY C PhIHKA MEJIKUX MOCTaBIIHKOB
['CM. KpynHbsie urpoku paboTaroT 1mo GUKCHPOBAHHBIM II€HaM, KOTOpbIe HE BCe-
I71a yCTPAauBAIOT TE€X MOTPEOUTENEH, AJI1 KOTOPBIX CTOMMOCTH ChIphSl Ba)KHEE Ta-
PaHTHPOBAHHOCTH MOCTaBOK. [103TOMY mepe 1 OTOMUTETbHBIM CE30HOM HEOOIbIIINE
TOI, naxomsmuecs rae-HUOyab B XabapoBcke niau BopoHexe, OTIpaBisioT "X0-
JIOKOB" Ha MOMCKU 0oJiee BBITOJHOrO MpeioxkeHus. M paapl moMo4yb (pUpMbI-
nocpeaHukd. OnHako HEOOJIbIINE MOCPEAHUYECKUE KOMITAHUN, HE UMEIOIIUE CO0-
CTBEHHBIX cpeAcTB Ha 3akynky I'CM mid nocnenyromei nepenpoaaxu, co CBOeH
CTOPOHBI, CTAJIKUBAIOTCS C CEPbE3HBIMU TPYAHOCTSIMH B pabore. MHOrouymucieH-
HbIe "MaBablibl", KQKIBIH CO CBOMMU 00bEMaMH MOCTABOK U IEHAMU, JIEIAIOT Phl-
HOK ['CM nectabunbubiM. Kupusn TpyHoB: bein cityyait, koria 1ieHbl MEHSUTHCH B
TeueHHue Mecsua Tpu pasa. [lokymarenn masyra s MOACTPAXOBKM JOTOBapUBa-
IOTCS O €ro mpuoOpeTeHuH B 25 MecTax, a MOTOM BBIOMpaOT 0oJiee BHITOJHOE
npejuiokenre. Her HUKakuMX rapaHTuif, 4To CHAeNKa, KOTopas yxke OOroBOpeHa,
BCE-TAaKU COCTOUTCA. KIIMEHT MOXKET OTKa3aThCs OT MOKYNKH, Y3HAB, YTO " HaBaib-
1bl" pa3MecTUIM Ha KaKOM-HUOYIb 3aBOJIe O4YepeaHON 3aka3 u npeiraraotr ['CM
1o Oosiee BBIrOAHOM LieHe. Pupma Moria Obl HOpMAJIBHO KUTh, Mpoaasas mo 10-15
ThIC. T Ma3zyTa B Mecsiil. Ho ObIBaeT Tak, 4To 3a 1Ba Mecsla HE yAaeTCsl COBEPILIUTh
HU oaHoM cnenku. Kuprit TpynoB: Cpa3y 15 Teic. T Ma3yTa HUKTO U3 MOCTABIIU-
KOB HaM HE IMPOJACT — MPOJAOT 110 2-3 ThIC. TOHH. BBIBAIOT U COBCEM MaJICHbKHE
naptuu — 1o 500 TOHH. A Belb 3TO BCE€ MEPErOBOPbI, KOTOPbIE OTHUMAIOT OYEHb
MHOro BpeMmeHu. Takum obpazom, Oupma He MMeeT HU CTaOMIIBHOTO KaHaja IMo-
ctaBok ['CM, HU TTOCTOSHHBIX MOKYyMNaTeICH U ATUM OTJIMYAeTCs OT ToM ke "Cudyp
moTtopc". ITo cnoBam Kupuiia TpyHoBa, 3akpenuThesi Ha kakoM-HuOy e HIT3, uro
rapaHTUPOBaAIO OBl OOJBIINE 00BEMBI CACIOK, KpallHE CIO0XKHO. DTO TpeOyeT 3Ha-
YUTEJIbHBIX (PUHAHCOBBIX BIMBAHUM, & TAKUX BO3MOKHOCTEH Y DUPMBI HET.

U na "VYpane" ne gviedeun.

Co BTOpBIM HalpaBJ€HUEM — TOPTOBJIEH IPy30BBIMH IIACCH U CIELTEXHU-
KoM Ha 0aze aBToMoOwmWIs "Ypan" — cxoxue npodiemsl. Y OUpMbI €CTh BO3MOXK-
HOCTh NPOJABaTh IIACCH JICLIEBIE, YEM OCHOBHOW IMOCTaBIIMK TOPIOBBIA TOM
"Vpan". Jleno B TOM, 4TO OJIMH U3 CTAPbIX 3HAKOMBIX pyKOoBOAUTENST PUPMBI HMe-
eT ¢ YparA30M JIOTOBOP O BCTPEUYHBIX MOCTABKAX, M B KAYECTBE IJIATHI 32 KOM-
IUIEKTYIOUIUE MOTYy4YaeT IPOAYKIHUIO 3aBOJIa CO CKUAKON. DTOT MPEANPUHUMATEID
npemoxusi dupme TOproBath OapTepHbIMU Taccu. PupmMa MPOCUT 3aKA3UMKOB
npousBecT SO-TIPOIEHTHYIO MPEIOIIIaTy, a Mocjae COOPKU aBTOMOOWIIS BBITLIA-
TATH OCTaBIIYyIOCA cymMy. Ho ycrexn 3necs MuHuManbHbl. [lonckn nokynarenen
C MMOMOUIBIO PEKIIAMBI, pa3MEIIaeMOl B CIICIIUATU3UPOBAHHBIX KypHAIaX U HA UH-
TepHeT-nopranax (Pupma TpaTUT HA HEE OKOJIO 5 ThIC. py0. B Mecsll), OKa3aInuCh



IPAKTUYECKH 0e3pe3yabTaTHBIMU. 3a MOJroAa MPOAAHO JIMIIb J[Ba IACCH IO pe-
KJIaMe€ M HECKOJbKO Ojarojapsi crapbiM 3HakoMmcTBaMm. Kupumn TpyHoB: Cemb-
BOCEMb IIPOJIAHHBIX IIACCH B TOJ — 3TO HUYTO. He okymaroTcs naxe pacxonbl Ha
MOUCK KJIMEHTOB. Ceivyac Mbl IbITaEMCs HalaAUuTh OTHOLIEHUS € 3aBo0M "CTpoii-
HedTemaln", CrenuaIu3upyOIIMMCS Ha BBIITyCKe HETEra3onpoMbICIIOBOM TEXHHU-
K1 Ha 0ase rpy3oBbiX maccu — "Ypanos" u "KamA3oB". Takast TeXHUKA CTOUT ce-
PBE3HBIX JICHET — OKOJIO 2 MIIH. py0., a MHOTIa U 4-5 MJIH., U CIIPOC Ha HEE €CTh.
Mps1 xoTenu Obl 3aKynaTh TEXHUKY OT CBOETO JIUIIA, MepecTaTh ObITh MPOCTO IO-
cpennukamu. Ho maxke ecnu 3ta cxema okaxkercs 3(h(pexTHBHOIM, HA ee OTCTpauBa-
HUE€ HYKHBI MECSAIIBI.

Om wiun K meneguzopam.

[ToBTOpsst cTpykTypy OmsHeca "Cubyp mortopc", @upma MbITa€TCS TOPro-
BaTh aBTOMOOMJIbHBIMU IIMHAMH. Ho (akTuuecku ero Oblia coBeplIeHa JIUIIb O
Ha craenka. Y CHUBYPa uMmerncs noiar nepes HEKOM KOMITAHMEH, KOTOpasi COTJIacH-
Jach MOJIYYUTh €ro TOTOBOW HOpoayKuueil. dupma cymesa BBICTYNIUTh B 3TOU
C/ICJIKE B POJIU MOCPEIHUKA — OMATh-TaKU Onarofaps CBS3sSM CBOMX COTPYIHHUKOB.
Boimonnsist nonroseie o0sizarensctBa, CUBYP oTtrpysun cemp BaronoB mmH. Ha
KOMHUCCHUIO, TOJTYYEHHYIO OT 3TOoM caenku, dupma xwmia nBa mecsia. Ho Gomnbiie
Ha 3TOM HAaIIPaBJICHUHM HET HUKAKUX ycnexoB. @upma U 371€Ch MbITAIACH BBICTPO-
UTh 0apTEepHYIO0 CXeMy B3aUMOOTHOIEHUHU. [10/b3ysICh JIMUHBIM 3HAKOMCTBOM C
JUPEKTOPOM SpOCIaBCKOTO IIMHHOTO 3aBOJAA, PyKOBOJACTBO PUpPMBI HaMepeBa-
JIOCh HaJaJWUTh CTAOMJIbHBIE MMOCTABKU Ha 3aBOJ KaydyKa, IPOU3BOAUMOrO Ipea-
npustueM "TonparTukayudyk". B3aMeH spociaBubl JOJKHBI OBUIM OTIYCKaTh
@upme CBOI NMPOAYKIUIO CO CKMAKOW. MHOTOKpaTHbIE MOE3AKU B SpocnaBib U
TonparTu BpoJe Obl HaYaJIM MPUHOCUTH oAbl [locne AmuTensHOro coriacoBa-
HUS YCJIOBHM CAENKHU ¢ 000MMU NpeAnpusITHsIMU Pupma BITIOTHYIO NPUOIU3NIIACH
K 3aKJIIOYEHHUIO 10roBopoB. Ho u3-3a BHyTpeHHEro KOH(MIMKTA HA OJHOM M3 3aBO-
JIOB Bce copBasioch. Buaumo, ot otuasiuus @upma neitaeTcst BRINTH B Apyrue cde-
pbl OusHeca. Hampumep, oOcyknaercs MpoeKT Mo MPOU3BOJCTBY HEIOPOTHUX TeJje-
BU30POB U3 KUTAUCKUX KOMIUIEKTYyrOMMX. CoOupaTh WX IpeanoiaraeTcsa Ha HEeKUx
MOIIHOCTSX B ropoze Elcke, a mpoxaBats — B poccuiickux pernoHax. Ho o pea-
JIM3alMy 3TOTO MPOEKTa elle OYEHb JaJIEKO: Ha HEro, KaK U Ha BCE OCTaJbHbIE, HET
JICHET.

IIpeosapumenvublii OuazHos.

Takum o6pazoM, OuzHec OUPMbI HAXOIUTCS B TIJIAYEBHOM COCTOSIHUM. JIny-
HbI€ CBSI3U U 3HAHME cleUU(UKU PhIHKA 0€3 COOTBETCTBYIONIECH (PMHAHCOBOM MO/~
IIATKH, KaK BBISICHUIIOCh, HEMHOIOro CcTOAT. K TOMY k€ cityyau, Korja Joiro roro-
BUBILIASICSL CIEJIKA CPBIBAETCS M3-3a HEOOSA3aTENIbHOCTU OJHOTO M3 KOHTPAareHTOB,
pa3pylialoT cTapble CBA3U. 3aaady, crosiuyro nepen Pupmoi, Kupumn TpyHoB
OTIpe/eNsieT TaK: HaJ0 HAaWTH XOTsI Obl OJIHOTO HAJIEKHOTO U IUIATEKECTIOCOOHOTO
3aKa3uvKa B JIIOOOW M3 HUIN PBIHKA, TJIe paboTtaeT kommnanud. [losBieHue mycTh
HEOOJIBIIIOT0, HO CTa0MJIBLHOTO J0XO0Jla PEHIUT MpodsieMy OOOPOTHBIX CPEICTB U
nact OupMme maHc BBLKUTH. [loydeHne kpeauTa, Kak OJIMH U3 BapUAHTOB pellie-
HUs mpoosiemsl, uckimodaercs. Kupumn Tpynos: Bo Bpemena "Cubyp mortopc”
OaHKW caMU MPUXOIUIIU M Tpejyiarainu JeHbru. Hukakoir OyMa)KHOM BOJIOKHUTHI,



OJIHAa MOJINUCH — U JIEHbI'M TOTYAC OKA3bIBAIMCh Ha cuere. B mpuHuuMIE JWYHBIE
CBSI3U MO3BOJIIIOT B3SITh KPEIUT, HO HEONPEAEIEHHOCTh U HECTAOMIIBHOCTh 3TOTO
Ou3Heca Hac OT 3TOro Hara yaepkusaroT. ['ocnouH TpyHOB corjaceH ¢ TEM, 4TO
HOCPEAHUYECTBO B TOM (JOpME, B KAKOW OHO CYIIECTBYET ceiyac BOKPYT HedTerne-
pepabaThIBaIOIIMX 3aBOJIOB U NMpeAnpusituil Bpoae YpainA3a, oOpedeHo — 3To Jie-
MOHCTPHUPYET CUTyalusi B Apyrux cpepax 6uzHeca. OQHAKO OH CUMUTAET, YTO Ka-
KOHI-TO 3amac BpeMeHH y PUpPMBI €CTh, TOCKOJIbKY 0€3 IOCPEAHUKOB 3TUM IIpe.l-
npusATUSIM TIoka He 00ouTHuCh: «Ceituac HII3 cnun gaBanbily ero npoayKuu — U
XJIOMOTHI TIO COBITY HAa 3TOM 3aKaHYMBAIOTCS. A BBICTPAUBATh JIOTUCTUKY, PACTUTD
CBOIO JUJIEPCKYIO CETh — ATO IS 3aBOJA TOPA30 CIOKHEESY.

3aoanue 2.

Bribepute 3-4 u3BectHble Bam kommaHuM, SBISIONIMECS KOHKYpPEHTaMH,
yCIIlyraMy WIH NPOAYKIHEH KOTOPbIX BbI MOIB30BANNCE.

CocraBbre cnrcok u3 6-10 kiIr04YeBbIX (AKTOPOB ycrexa sl ITUX KOMIIa-
HU, yIUTBIBAs CHELMPUKY OTPACIH.

OneHure X KOHKYPEHTHBIE TIO3ULUU METOJIOM B3BELIEHHOW M HEB3BEILICH-
HOM OIIEHKH 1O KJII0YEBBIM (pakTOpam ycrnexa.

Onpenenure g OMHOM U3 KOMITAHHWM, KAKYH) CTPAaTETHMIO OHA MOYKET HC-
[0JIb30BaTh, YTOOBI YCUJIUTh CBOM KOHKYPEHTHBIE MO3ULIUU, OOOCHYHTE CBOM OT-
BET.

Kpurepuu oneHuBaHusI KOHTPOJIBbHOM PadoThI

— CreneHp pacKpbITUs CYIIHOCTH BOIIPOCA: a) MOJHOTA OTBETA HAa BOMPOCHI
no pazzenam; 0) MOJIHOTA U TJIyOMHA 3HAHUI 1O TeMe; T') 000CHOBAHHOCThH CIIOCO-
OO0B U METOAOB padOTHI C MAaTEPUAIIOM; €) YMEHUE 0000111aTh, ENATh BHIBOIBI.

— OOOCHOBaHHOCTh BBIOOpPA MCTOYHUKOB: @) OIIEHKA MCIIOJIb30BAHHOM JIU-
TEpaTypbl: MPUBJIEUYEHBbI JM W3BECTHbIE PabOTHl MO TEME HCCIEeNOBaHUS (B T.U.
KypHaJIbHbIE MyOJUKALMU MOCIEIHUX JIET, TOCIEAHUE CTaTUCTUYECKUE TaHHbIE,
CBOJIKH, CIIPaBKH U T.1I.).

— CoOmonenue TpeboBaHUN K O(POPMIIEHHUIO: a) HACKOJIBKO BEPHO 0(OopM-
JIEHBl CCBUIKM Ha HCIOJIb3YEMYIO JIUTEpaTypy, CIUCOK JHUTEpaTypbl; 0) OLIEHKa
IPaMOTHOCTH U KYJbTYPhI HU3JI0XKEHUS (B T.4. opdorpaduueckoil, myHKTyal[MOH-
HOM, CTUJTUCTUYECKOMN KYJIBTYpPBI), BJaJ€HHE TEPMUHOIOTHEN.

OrneHka «OTJIMYHO» CTAaBUTCS, €CIIM BBIIOJHEHBI BCE TPeOOBAaHUS K HaIluca-
HUIO U 3allyTe padOoThl: MPOBEAEH MOJHBIA OpraHU3alMOHHBIA aHAINU3 MPEANPUs-
TUs, CHOPMYJIUPOBAHBI BBHIBOJBI M PEKOMEHAIUH, JAaHbl PAaBUJIbHBIE OTBETHI HA
JOTIOJTHUTENBHBIE BOITPOCHI.

OreHka «Xopolo» — OCHOBHBIE TpeOoBaHMsI K paboTe U e€ 3aluTe BHINOJI-
HEHBbI, HO IIPU 3TOM JIONYIIEHbI HEAOYETHL. B 4acCTHOCTH, NMEIOTCSI HETOYHOCTH B
U3JI0)KEHUM Marepuana; OTCYTCTBYET JIOTMUECKasl MOCJIeI0BATEIbHOCTh B CYXK/ie-
HUSX; UMEIOTCS YNyIIeHHUs B O(POPMIICHUM; Ha JIOMOJHUTEIbHBIE BOIPOCHI MPHU
3alllMTEe AaHbl HETIOJIHBIE OTBETHI.

OneHka «yJIOBJIETBOPUTEIHLHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIJICHUS OT
TpeOOBaHMI K BBINOJHEHUIO OPTaHU3AlIMOHHOTO aHAJIM3a U TEOPETUYECKOTO OTBE-
Ta. B 4YacTHocTM: TeMa OCBelleHAa JUIIb YAaCTUYHO, JOMYLIEHBbI (pakTuyeckue
OLIMOKA B OPraHU3ALMOHHOM aHaIU3€ MPEAIpUITHS, O0(DOPMIICHUH; JOMYLIEHBI



OIITNOKH IIpu OTBCTC Ha AOIIOJHUTCIIBHBIC BOIIPOCHI, BO BpPEMS 3alIUTBI OTCYT-
CTBYCT BLIBO/I.

OHCHK& «HCYOOBJICTBOPUTCIIBHO)» — dHAJIM3 HC IIPOBCICH, 06H3py>KI/IBaeTC}I
CYIICCTBCHHOC HCIIOHUMAHUC HpO6JI€MI)I.

4, KonTpoJsbHbIe 33JaHUSI WIH WHbIE MaTepUAJIbl, He00XOAUMbIE
NJISl OLEHKU 3HAHUMN, YMEHHMH, HABBIKOB, XapPaKTEePU3yKWIUUX 3Tanbl GopMu-
POBaHUSI KOMIICTEHIIUII B MpoLiecce 0CBOeHHUs 00pa30BaTeIbHOM NMPOrpaMMbl
U JUCHMILUIMHBI, B X0/1¢ IPOMEKYTOYHOH aTTeCcTAllul

I1o KOMIIOHEHTEe KOMIIEeTeHIHIT «3HATHY

Oco0EeHHOCTH PerMOHATBHOM SKOHOMUKH.

OCHOBHBIE aCIEKTHl PETHOHAIBHOTO YIIPABICHUS.

Lenu v 3aaa4¥ pETUOHATILHOTO PA3BUTHS.

[ToHsiTHE CENEKTMBHOW >KOHOMHMYECKOM MOJUTUKHA Poccuiickont denepa-
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Peanuzanus u ucnosHeHue BEIOPAHHOM CTpaTeruu.

Kputnuecknii aHaJIN3 CUTyalld U OLIEHKA JAEATEIBHOCTH.

OCHOBHBIE XapaKTEPUCTUKHU MTPOLIECCA CTPATErMUECKOTO YIIPaBICHUS.

[lepconai, 3aHUMArOIIMIICS YIIpAaBIEHUEM U pa3pabOTKON CTPATETUH.

Onpenenenue u aHanu3 chep NpeaTpUHUIMATENbCKON AESITEIbHOCTH.

10 VYcraHoBKa JOJATOCPOYHBIX M KPATKOCPOYHBIX LI€JIEH: BTOPOM 3Tall perie-
HUS 3a/1a4¥ BbIOOpA HAPaBIICHHUS.

11. ®opmupoBaHue CTpaTeruu: TPETUW OTal peEHICHUs 3a7adu  BBIOOpa
HaIlpaBJICHUS.

12. Tlonxompl K pa3pabOTKe CTPATETUU U CTPATETUUECKOMY aHAIN3y B OPTaHH-
3aIuu.

13. KoopaunupoBaHue 1elCTBHUI MO (GOPMUPOBAHUIO CTPATETUH.

14. MeTtoasl aHaIM3a MPOU3BOICTBA U KOHKYPCHITUH.

15. OnpeneneHne OCHOBHBIX 3KOHOMHMYECKHX OcoOeHHocTell orpaciu. KoH-
HEMIUS ABMXKYIIUX CHII: TIOYEMY TTPOUCXOIAT U3MEHEHUS B OTpaciu.

16. Ananu3 BeTUYMHBI CHUJI KOHKYPCHITHH.

17. 3nauenue st pa3pabOTKU CTPATETUU MOJIEIHU MSATU CUJI KOHKYPEHIIUH.

18. OneHka KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUH.

19. Posib cUTyaTMBHOrO aHajnM3a B MpoIEcce pa3padOTKU M OCYIIECTBIICHUS
CTpaTeTuu OpraHU3alllM, HAMPABIEHHON Ha oOecreuyeHne KOHKYPEHTOCHO-
COOHOCTH.

20. Ctparernveckuii aHajau3 U3CPIKEK MPOU3BOJICTBA U CTPYKTypa U3ACPIKEK
IIPOU3BOJICTBA.

21. Onenka KOHKYpEHTOCTIOCOOHOCTH.

22. OCHOBHBIE THUIIBI CTPATETU KOHKYPEHINH, B3aUMOCBS3h MEXKIY (yHKIIHO-
HaJIBHBIMH CTPATETUSIMA KOMIIAHHUI C IEIbI0 MOATOTOBKMA cOaTaHCUPOBAH-
HBIX YIIPABJICHUYECKUX PEIICHUM.

23. OCHOBHBIE TIOJIOKEHUS CTPATETUH PYKOBOASAIIEH poju B 00JlacTU W3AEP-
YEK MPOU3BOJCTBA.

e
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24. OcHOBHBIE TIOJIOKEHUS cTpaTernu nuddepeHIuaImu.

25. OCHOBHBIE TIOJIOKEHHSI CTPATEruil KOHIEHTPUPOBAHUSA U CIICLIUATU3AIINH.

26. OcHOBHbIE HacTymnaTeJbHbIE CTPATErHH Ui 3aKPEIUICHUs KOHKYPEHTHOTO
MPEUMYIIECTBA B KOMIIaHUU.

27. OCHOBHBIE CTPAaTE€TUU 3aIUTHI U CTPATETHMH COXPAHEHHS] KOHKYPEHTHOIO
MPEUMYIIECTBA B KOMIIaHUU.

28. Ctpareruu BepTHUKaJIbHON UHTETpaIiy.

29. Crioco0sI yaepkaHuss KOHKYPEHTHOTO TIPEUMYIIECTBA B KOMIIAHUH.

30. ITonsTue oOpaTHOM MHTETPALIUH.
I1o KOMIIOHEHTE KOMIIETEHUMH «YMETh»

1. JlaTh XapaKTepUCTUKY UHINKATOPAM PETHOHAIBHBIX HHTEPECOB.

2. Jlate xapakTepuCTHKy (enepaibHbIM, PETHOHAIBHBIM W MYHHITUTIATHHBIM
JOJITOCPOYHBIM ITPOTrpaMMaM SKOHOMHYECKOTO Pa3BUTHA.

3. JaTpe xapakTepuUCTUKY 3a/lauaM CTPATErMueCKOro yrpaBieHUs] OpraHu3aluH,

KACAIONIMMCS YIIPABICHUEM MTEPCOHATIOM.

JlaTh XapaKTepUCTUKY CTpaTeruu KOPIOPALIUH.

JlaTh XapakTEepPUCTHKY «CTPATETHYECKOTO MOAXO0/Aa» K YIPABICHUIO MEPCO-

HAJIOM OpTaHU3aIUH.

6. [aTh xapakTepUCTHUKy CTpPaTErMueCKOro YIMPaBIICHUS KaK HEMPEPHIBHOIO
nporecca.

7. JlaTh XapaKTEpUCTUKY 3aJadaM, PEIIaeMbIM CTPATETMUYCCKUMH IIAHOBUKA-
MU B OpTaHU3aIHH.

8. JlaTh XapaKTepUCTUKY MUCCHH KOMIIaHUH.

9. JlaTh XapakTEepPUCTHKY U OMPEACIUTh 3HAUCHHE IIEICBBIX YCTAHOBOK IS Jc-
ATEITLHOCTH OpPTaHU3aIlNH.

10. JIaTh XapakTepUCTUKY CTPATETHH OJHOPOTHOU TPYIIITBI TPOU3BOJICTB (CTpa-
Teruu Ou3Heca).

11. JIath XxapakTepUCTUKy (PYHKIIMOHATHHBIM U ONIEPATUBHBIM CTPATETHSIM.

12. JIath XapaKkTEepUCTUKY CTPATETUU KOPIOPAIUH.

13. Jlath xapakTepucTUKy (hakTopam, OMPEeSIIONTUM CTPATETHI0 KOMITAHUU C
1EJIbI0 TTOATOTOBKY COATAHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUIA.

14. JIath XapaKTepUCTUKY BIUSHUIO CUCTEMBI IIEHHOCTEW U KyJIbTYphl Ha CTpa-
TETHIO.

15. JIath XapakTEepUCTUKy HAMOOJEE PACIPOCTPAHEHHBIX THITOB IBMKYIIAX
CHIL

16. JlaTb XapakTepUCTUKY KJIIOUYEBBIX (PAKTOPOB ycrexa.

17. JIaTh XapaKTEPUCTHKY COTICPHUYECTBY CPEIH KOHKYPUPYIOIINUX IMPOJABIIOB
Y CUJTY KOHKYPEHITUY TTOTCHIIMAIBHBIX HOBUUKOB.

18. JIaTh XapaKTEPUCTHUKY CHIJIBI KOHKYPCHIIMHM IMPOIYKTOB-3aMCHHUTEIICH, TO-
CTaBIIMKOB U MTOKYNaTEIIEH.

19. Jlath XapaKkTepUCTUKY METOJ/IOB OIIEHKH pa0OThI CYIIECTBYIONIECH CTpaTeruu
OpraHu3alliy, HaIPaBJICHHOW Ha 00ecTeueHne KOHKYPEHTOCTIOCOOHOCTH .

20. [Ipoananu3upoBaTh CUIBHBIE U CJIA0BIE CTOPOHBI KOMIIAHUH.

21. IIpoananu3upoBaTh BO3MOKHOCTH U OTTACHOCTH KOMITAHUHU.
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22. JlaTh XapaKTePUCTUKY CTPATETHYECKUX BOMPOCOB, CTOSIINUX TEpe KoMIa-
HUEH.
23. [Ipoananu3upoBaTh MPEUMYIIECTBA U YA3BUMbIE CTOPOHBI IPOU3BOIUTEIS C
HU3KUMH U3JIEPKKaAMU ITPOU3BOJICTBA.
24. JlaTh XapaKTEpUCTHUKY PUCKOB U IMPEUMYILECTB CTpATETHid, CBA3aHHBIX C
nuddepennpamnuei.
25. JlaTh XapakTEepUCTHUKY PUCKOB U IMPEUMYIIECTB CTpaTETrHid, CBA3aHHBIX C
KOHIEHTPUPOBAHUEM U CIICIIUATIN3ALIACH.
26. JlaTh XapaKTepUCTUKY HACTYTUICHHS HA CHJIbHBIE CTOPOHBI KOHKYPEHTA.
27. JlaTh XapaKTepUCTUKY HACTYTUICHHSI Ha clTa0ble CTOPOHBI KOHKYPEHTA.
28. JlaTh XapaKTepUCTUKY HACTYILICHUIO 3a MPEACIaMH CYIIECTBYIOIIETO PhIH-
Ka.
29. JlaTh XapaKTEPUCTHKY IOJOKUTEIBHBIX U OTPHUIATEIBHBIX CTOPOH BEPTH-
KaJIbHOM MHTETPALUU.
30. [Ipoananu3npoBaTh CUIBHBIE U CIIA0BIE CTOPOHBI IIEPBEHCTBRA.
IIo koMnoHeHTe KOMIIeTeHIIMI «BJiaieTh HaBbIKAMID)
1. C kakuMu U3 IPUBEICHHBIX HIKE CYKJIECHHU Bbl COTJIACHBI WJIM HE COTJIACHBI U
noyemy?
1). Muccust opraHu3aiy — 3TO TJIaBHas 00IIast 1eJIb OpraHu3aliy, 3aKiIro-
Yaronascs B yI0BJIETBOPECHUH MOTPEOHOCTEN PhIHKA B TOBapax WM YCIyrax
2). Muccusi opraHuzaiii — 3TO IEJIeBble MOKa3aTeIN, KOTOPBIE JTOJIKHBI
OBITh IOCTUTHYTHI OpraHu3aIuen
3). Muccus opraHu3anui — 3TO YIPaBICHYCCKUI TUTaH BEICHUS JICHCTBUH
10 JOCTHKEHUIO 1EJIEBBIX YCTAHOBOK
4). Muccusi opraHu3alii — 3TO YINPABICHYSCKUH UTPOBOM TUIAH BEICHUS
nena.

2. C xakuMu U3 TPUBEJICHHBIX HIDKE CYXKJIEHUW BbI COTJIACHBI UM HE COTJIACHBI U
noyemy?

MHOTOIJIaHOBOE HACTYIUICHHE OCYIIECTBIISIETCS TPU

1). HaTMYKHK JOCTATOYHOTO KOJIMYESCTBA CHJI U PECYPCOB JJIsi KOHKYPEHTHOM
OOpBLOBI, TPUMEHEHUH IIECHOBBIX METOJOB B OTBET Ha BHUJIOBBIC, TAKTUKE dHEPIHUU-
HOTO TIPOJIBMKEHUS TOBapa

2). KOHIIECHTPUPOBAHNN CBOMX KOHKYPEHTOCITOCOOHBIX CHJI M PECYPCOB TPO-
TUB CJIA0BIX CTOPOH KOHKYPEHTOB

3). OCyIIEeCTBIICHUH HACTYIUICHUH Ha HECKOJLKUX OCHOBHBIX HAIPaBIICHUSIX
C IEJIbIO IOOUTHCS pa3daiaHCUPOBaHUS pabOThl KOHKYPEHTOB

4). n30eraHuM BTOPKCHUS HA y)KE 3aHITHIC TTO3UIINN M 3aBOCBAHUC TICPBCH-
CTBa B OCBOCHUHY HOBBIX PBIHKOB, TIPOMU3BOJICTBO MPOIYKIIMHA C HEOOBIYHBIMU CBO-
CTBaMU

5). OCyIIECTBIIEHWH aTaK B TaKOM MECTE€ M TaKOe BpeMsi, KOTJa YCIOBUS
KOHKYPEHIIMU 0oJiee OJIarompusTHBI IJisi cI1a00i CTOPOHBI, HEXKEIU ISl CUITbHBIX
KOHKYPEHTOB.



3. CoBpeMeHHBIE YKOHOMHYECKHNE OPTaHU3AIUU - 3TO OTKPBITHIE CHCTEMbI, BHYT-
pEeHHsIA CTaOUIILHOCTh KOTOPBIX 3aBUCUT OT YCIOBHUM BHEIIHEHW cpejpl. CoriacHbl
JIM BBI ¢ 3TUM yTBepkaeHneM? [losicHuTe cBO# OTBET.

4. CorjacHbl JIM Bl C 3TUM yTBEpPKJIeHUEM?

TenaeHIMM K COTPYJHUYECTBY M KOOIEpAlMU MPUBOAAT K IoOanu3anuu
PBIHKOB M SKOHOMHK, YTO JIeJIaeT HEOOXOAMMBIM OPHUEHTAIMIO HAIIMOHAJIBHBIX
HPKOHOMHUK Ha MEXJyHapOJHbIE CTaHAAPThl y4YeTa, aHAIU3a U yIPABJICHUS OU3HE-
com. IlosicHuTe cBOM OTBET.

5. CornacHsl 1 BBl C 3TUM yTBEPKIECHUEM?

Jlns onipesienieHust CTpaTeru pa3BUTUSL KOHKPETHOTO MPEANPUSATUSI HE00XO0-
JTIUM OTPaCJIEBOM aHAJIN3, YUYUTHIBAIOUINI OCOOEHHOCTH OTPACIEBOIO Pa3BUTHSL.
[TosicHuTe CBOM OTBET.

6. CoriacHsl M BBI C ’TUM yTBEPKICHUEM?

PaGouas cpena noructuyeckoi GuUpPMbI COCTOUT U3 T€X YYACTHUKOB PHIHKA,
C KOTOPBIMU Yy (UPMBI €CTh NMPSAMbIE OTHOILIIEHHUS UM KOTOPHIE OKa3bIBAIOT MPSIMOE
BO3JIeHicTBUE HA hupMmy.

[losicHuTe CBOM OTBET.
7. BbiOepute BepHbIN BapuaHT U MOSCHUTE CBOW OTBET.

Mogpens “nsatu cuir” [TopTepa no3Boser ...

A. OnpenenuTs MPUOPUTETHI B pa3BUTUU BHYTPEHHEH cpebl (PUpMbI

b. UnentudunupoBarh 01aronpusTHbie BO3MOXHOCTH U OMACHOCTH, C KO-
TOPBIMU (hPMa MOXKET BCTPETUTHCS B OTPACIIU

B.A+b
8. CornacHsbl 1 BBl C 3TUM YTBEPKICHUEM?

JUist mpeo1oJieHrs TaKOTO BXOJHOTO Oapbepa B OTpacib KaK JOSUIBHOCTh K
TOPTrOBOM Mapke MokKymnaress Gupma J0KHA MEPEKPhITh ITO 3HAUUTEIIBHBIMU UH-
BECTULUSAMM.

[TosicHuTe CBOM OTBET.

9. Onpenenute, KaKue U3 HWKE MEPEUUCICHHBIX LIETIEH SIBISIFOTCS CTPATETHYECKH-
MU U (PUHAHCOBBIMH, JOJITOCPOUYHBIMU U KPATKOCPOYHBIMU. YKAXKHUTE, COOTBET-
CTBYIOT JIU JaHHbIe 1ienu TpeboBanusM SMART- mpuHImMna, u MosiCHUTE CBOM OT-
BET.

YBenuuuth 10510 pupMel Ha peiHKe ¢ 9% 10 10% B TeueHune 3-X MecsIIeB.

O6ecrneuuTh pocT J0X0A0B Ha 5%.

OO0ecreunTh MOBBIIICHUE KaYueCTBa MPOIYKIIMHU B TEUYECHUE MECSIIA.

JloOUThCs €KEeroTHOTO yBelnyeHus od0beMa mpojax ¢ 1 mupa. pyo. mo 2
MIIpA. pyO. 3a 5 Jer.

Pa3 B monTopa-aBa roga BeIXOJUTh Ha HOBBIM PHIHOK.

10. Onpenenurte, Kakue U3 HUKE MEPEUMCICHHBIX IIEJICH SBISIOTCS CTpaTeruye-
CKUMH W (DPUHAHCOBBIMH, JOJITOCPOUYHBIMH U KPATKOCPOUHBIMHU. YKaKUTE, COOT-
BETCTBYIOT JIM JJaHHBIC 11enu TpedoBanusiM SMART- mpuHIuna, v mosiCHUTE CBOU
OTBET.

Hocturayts 20%-HOro ypoBHSI 1I0XO/IOB MO aKIUSM.

JloOuThCs moBRIIeHUS HeHbl akiuii Ha 10% 3a 1 rop.

[ToBbICUTH peryTaruio GUPMBI CpeI KIIMEHTOB.



[ToBBICHTH KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
Hobutbcest 100%-HOro ypOBHS YIOBIETBOPEHHS 3aIIPOCOB KIIMEHTOB.
11. Omnpenenure, Kakue U3 HUXKE MEPEUUCICHHBIX II€JIeH SBISIOTCS CTpaTeruye-
CKUMHU M (PUHAHCOBBIMH, JIOJITOCPOUYHBIMU M KPATKOCPOUHBIMH. YKaXUTE, COOT-
BETCTBYIOT JIM JIaHHBIC 11eJu TpeboBaHusiM SMART- npuHumna, ¥ MOSICHUTE CBOM
OTBET.
PacmimpuTh HOMEHKIATYPY MPOAYKIIHH.
Boinenuts 25-30% uuctoro q0oxoja Ha BHIILIATY JUBUACHIOB B KOHIIE Te-
KYLIEro roja.
JoOuThcs muaepcTBa B 0071aCTH TEXHOJIOTUN U MHHOBAIUH.
CHM3UTH U3EPIKKHU TI0 CPABHCHHUIO C OCHOBHBIMHU KOHKYPEHTaMHU.
30% ot obiero o6beMa Mpoax JOKHO MPUXOAUTHCS HA TOBAPHI, MyIICH-
HbI€ B IPOU3BOJICTBO 3a MOCJIEIHUE 5 JIET.
12. Onpenenure, Kakue U3 HUXKE MEPEUUCICHHBIX IIEJICH SIBISIOTCS CTpaTeruye-
CKUMHU M (PUHAHCOBBIMH, JIOJITOCPOUYHBIMH M KPATKOCPOUHBIMH. YKaXUTE, COOT-
BETCTBYIOT JIM JJaHHBIE 1lenu TpedoBanusiMm SMART- npuHIuna, ¥ nosicCHUTE CBOU
OTBET.
JIMKBUAMPOBATH TE€ HAINpPABICHUS ACATEIBHOCTH, KOTOPHIE HE IPUHOCAT J0-
X0/JIa ¥ HE BITUCBHIBAIOTCA B CTPATErHIO0 KOMIIAHUU B TeueHue 1 roja.
YBenuuuTh NpUObUTH HA BIIOKEHHBINA KaUTAll.
JloOUThCS yBeTUYCHUS IPUTOKA ICHES)KHBIX CPEACTB.
OO6ecrneunTh CTAOMIIBHBIN JI0XO/T B MEPUO]] SKOHOMHYECKOTO CIIajia.
CoBepiiaTh CeNEKTUBHBIE TPUOOPETEHUS IPYTrUX (GUPM, KOTOPHIE MOTJIU OBl
JOTIOJTHUTH JACSITEIBHOCTh (DUPMBI.
13. Onpenenure OCHOBHbIE PUUYMHBI, IOYEMY UCIOJIb3yeMble B (PUPME CUCTEMBI
MOTHBAIIMN HE TPUBOIST K TOBBIMIEHUIO 3(PPEKTUBHOCTH TPY/Ia, HE CIOCOOCTBYIOT
peann3anuu crpareruu komnanuu. [losicaure cBOM OTBET.
14. Kakue neicTBusi ClieqyeT MPEANPUHATH, YTOOBI CUCTEMa MOTHBAIMH CTaja
abdextuBHON? OOBSICHUTE CBOM OTBET, MPUBEAUTE MPUMEPHI.
15. Ilepeunciure cTpaTeruu CTUMYJIMPOBaHUS mepcoHana. boiee moapobHO pac-
KpPOMTE CMBICI TPEX U3 MPUBEJAEHHBIX cTpareruii. OTBET MOSICHUTE MPUMEPAMHU.
16. PaccTaBbTe 3Tambl MPOSKTUPOBAHUSI CUCTEM YIPABICHUS B MPABUIBLHOM IO-
psanke. OTBET MOSICHUTE.
1. ®dopmMupoBaHUE peTIaMEHTHBIX JOKYMEHTOB
2. IlpoexTrpoBaHUE CUCTEMBI YIIPABICHUS
3. IIpoekTrpoBaHuEe OPraHU3AMOHHON CTPYKTYPHI
4. AHanM3 TEKYIIETO COCTOSHUS CHCTEMBI YIIPaBJICHUS Ha TIPESATIPUATHIX
5. IlocTpoenue Mmoaenu GU3HEC-TIPOIIECCOB
17. IlepeuncnuTe ATamnbl MpoIecca CTPATETUYECKOTO YIpaBJiIeHUs, AaiiTe onpeze-
JieHue, mpuBeauTe mpumepsl. OTBET MOSICHUTE.
18. CornacHsbI 11 BbI C STUMU YTBEPXKICHUSIMU?
Jlnst BXogsmedt Ha peIHOK (UPMBI OOJIBIIIE YIPO3 MPEACTaBIsAeT GparMeHTapHas
oTpacib. A OCHOBHasi KOHKYPEHTHAsl yIpo3a B KOHCOJIUIUPOBAHHBIX OTPACISIX - B
BO3MOKHOCTH BEYIIMX €€ KOMIIAHUW BECTHU LIEHOBYIO BOMHY.
[TosicHuTe CBOM OTBET.



19. CornacHbl 11 BbI C ’TUM YTBEpPKIAECHUEM?
Tperbs cuna B Mozenu Iloprepa - BO3MOXHOCTh MHOKYIHATENIEH «TOProBaThCS»
IpEJCTaBISIET YyTPo3y JABJICHUS HA LIEHbI U3-32 MOTPEOHOCTEN B 3KOHOMUU OTrpa-
HUYEHHBIX JEHEKHBIX PECYPCOB.
CBoM OTBET NOSICHUTE.
20. CornacHbI 1 BbI C 3TUMU YTBEPKACHUSIMU?

VYipaBieHue Kak MPOLECC HAYMHAETCS CO CTPATETMYECKOTO IIIaHUPOBAHMS,
TaK KaK OHO 00EeCIeUYMBAET OCHOBY JJI BCEX ympaBieHUYecKux penieHuid. K uucmy
NOTEHIIMAIBHBIX MPEUMYIIECTB CTPATETUYECKOTO IIAHUPOBAHUS OTHOCHUTCS BO3-
MO>KHOCTb PEIIATh KPUTHUYECKUE CUTYallUH, YTPOKAIOIINE OPraHU3aLUH.
OTtBet obocCHYyITE.
21. Beibepute BepHBIil BapuaHT OTBETa U 000CHYiiTe ero. [IpuBenure npumepsl.

Crparerus cTaOUIBHOCTH OOBIYHO UCIOJIB3YETCH ...

A. KpynueiMu pupmMamu, KOTOpbIE TOMUHUPYIOT Ha PhIHKE

b. BHOBB CO31aHHBIMM OpPraHU3aLUsIMA

B. KpynsbimMu ¢pupmamMu, KOTOpbIE YTPaunBalOT CBOE BIMSIHUE HA PHIHKE.
22. BepHo 1M, 4TO OOBEKTHUBHBIE 3aKOHbl KOHKYPEHLUH U 3KOHOMHUHU BpPEMEHH
TpeOyIOT YBEJIMUEHHUS 3aTpaT Ha MOBBILICHUE KaueCTBa CTPATErMUECKUX PELICHUN
HA PaHHUX CTaJAMIX KMU3HEHHOIO LHUKJIA TOBAPOB Pagyd MHOTOKPAaTHON SKOHOMHUH
Ha NOCJIEAYIOIMIMX CTaqusAX?
OTtBeT o0ocHYyiITE.
23. BriOepute BepHBIN BapuaHT OTBETa U 000CHY#TE ero. [IpuBeante mpuMepsi.

[Ipouiecc NpOrHo3upoOBaHUsI CTPATETUH MOBBILICHUS KAYECTBA TOBapa Tpely-
€T MPOBEJEHUSI MAPKETUHTOBBIX UCCIEIOBAHUMN C LENBIO ...

A. Onpenenenus 10JiM pbIHKa TOBapa, BBITYCKAaeMOTO (hUPMOii, Ha PhIHKE

b. Onpenenenust oTcraBaHus ToBapa (GUPMBI OT TOBAapOB KOHKYPEHTOB Ha
JTAHHOM PBIHKE I10 BKHEHIINM IapaMeTpaM KauecTBa U PECYpPCOEMKOCTH

B. Onpenenenune cperHero ypoBHS LIEH Ha aHAJIOTHYHYIO MTPOIYKLIHIO, BbI-
IIyCKaeMYyI0 KOHKYpPEHTaMHU.

24. BribepuTe BEpHBIN BapHaHT OTBeTa U 000cHyiTe ero. [IpuBeaute npu-
MEpBHI.

Crparerus nuddepeHimanum noapa3zyMeBaer ...

A. Hannume y ¢upMbl BO3MOXHOCTEH OCYIIECTBICHUS! 3HAUUTENIbHBIX HHBE-
CTUILMH, IOCTYMA K KaluTainy, HU3K03aTPaTHOM CUCTEMbI paclpeeeHus

b. Co3ganue ¢pupmoil MPOAYKIMU C YHUKAJIbHBIMA CBOWCTBAMH, KOTOpHIE
3aKpEeIUIEHbl TOPrOBOW MapKOU

B. CocpenoroueHre Ha OMpe/eIEHHOM CETMEHTE PbIHKA MM KOHKPETHOM
BU/JIE TPOYKIIUU
25. CornacHbl M BbI C 3TUMU YTBEPKIACHUSIMHU?

Llenp cCUTYalHOHHOTO aHAJIM3a - BBISBJIIEHUE TEX YEPT BHYTPEHHEN U BHEI-
HEl cpelibl KOMIaHUH, KOTOPble HanboJjee KOHKPETHO, SIBHO BIUSAIOT Ha CTPATErH-
YEeCKO€ BHUJIEHUE M BO3MOXHOCTH KOMMAaHUU. CUTYyallMOHHBIA aHAIU3 OOBIYHO HC-
MOJIB3YETCS ISl aHAJIM3a OMMKANIIero OKPYKEHUS PEIPUITHS.
OTtBet obocHYiiTE.



26. PacrmonoxuTe 3Tambl Ipolecca YIpaBiIeHHS MO IEIsIM B JIOTHYECKH BEPHOU
MOCJIEA0BAaTENbHOCTU. OTBET MOSICHUTE.

A. IlnanupoBanue paboThl NOJYMHEHHOTO MEpCcoHaIa

b. IlocTanoBka nenen

B. KoppekTtupytoiue aeicTBUA

I'. KoHTpoJib 1 aHAJIN3 BBIIOJIHEHUS LIETIEN
27. Cpenn BapuaHTOB XO3SWCTBEHHOM CTPATETHH, KOTOPBIE MPEACTABISIOTCA PYy-
KOBOJICTBY, TOJKHBI OBITh CJIETYIOLIUE:

A. BapuaHT, 00ECIEUMBAIOIIUA O CPAaBHEHUIO C JPYTMMHU BapHaHTaMHU,
MaKCUMAaJIbHBIA TEMIT pOCTa MPOJIaX MPHU OMPEICTICHHOM YPOBHE PEHTAOEIBHOCTH,
YAOBJIETBOPUTEIHLHOM YPOBHE JTUKBUIHOCTH, IJIATEKECHOCOOHOCTH, 3h(PEKTUBHO-
CTH UCIIOJIb30BaHUS AKTUBOB U PHIHOYHOM aKTUBHOCTH;

b. BapuaHT, 0OecreynBaIINii MO0 CPABHEHHUIO C IPYTUMU MAKCHUMAaJbHBIN
00BeM MPHUOBLIN MPU OMPEIETECHHBIX TEMIIaX POCTa MPOJAXK U YIOBJIETBOPUTEIh-
HOM YPOBHE JIMKBHUIHOCTH TUIATEKECIIOCOOHOCTH, 3((HEKTUBHOCTH UCTIOIB30BaHUS
aKTHUBOB U PHIHOYHOW aKTUBHOCTH,;

Kaxoit Bapuant Bbl Be1OepeTe? OTBET 000CHYHTE.
28. CoracHblI JId BBl C 3TUMH YTBEPKIACHUSIMU?

TpaaumoHHbBIE TEXHOJIOTUH B CPAaBHEHUM C BBICOKMMH TEXHOJIOTHUSIMHU Xa-
pakTepusyroTcsi Oosbliield cTabmiIbHOCTHIO. Cdepa BBICOKUX TEXHOJIOTHI HMEeT
TEHJICHIIUIO K MPeo0IaJaHnI0 KOHKYPEHIIMM KaueCTBOM, HOBU3HOW, MHHOBAITUSIMH.
OTtBeT o0ocHYyiiTE.

29. CoriacHbl I BBI C 3TUM YTBEPKIACHHEM?

DopMUpPOBaHUE CTPATETMUYECKOW OPTraHU3ALMOHHON CTPYKTYPhl MHPOU3BO-
JIUTCS TTyTEM Pa3BUTHUSI MBIIIUICHUSI YIIPABICHUECKOTO MEPCOHAJA, a TAKXKE CTUJIIS
JIEeATEeIIbHOCTH, HAIICJICHHBIX HA MOCTOSIHHBIC MIOUCKHU, U3MEHEHUE, YCBOCHHE OTbITa
MIPOLIBIX PELICHUM.

CBOi1 OTBET NOSICHUTE.
30. CornacHsl JI1 BBl C 3TUM YTBEPKICHUEM ?

Cytp metona SWOT-ananuza 3akiaoyaeTcsi B OIEHKE MEePCHeKTUB (puHaH-
COBO-XO3SIICTBEHHOU NESITEIbHOCTH NMPEANPUITUS B IBYX aCIEKTax: TOBOpsS O ce-
TOJIHSIIIIHEM MOJIOKEHUH, OMPENEIAIOT €ro JIOCTOMHCTBA U HEJOCTATKH, a B3TJISA]
Ha TMEPCIEKTUBY BBISBISET BO3MOXHOCTH MPOJIOHKEHUST JaJbHEUIIEH IeITeNbHO-
CTH U yTPO3bI BHITIOJTHEHUIO TUIAHOB.

[TosicHuTe CBOM OTBET.

d. MeToauveckue MaTepuaJbl, onpeae/siloume npoueaypbl OLeHHU-
BAHUSl 3HAHMU, YMEHHUI, HABHIKOB, XapaKTepHU3yKWUIUX 3Tanbl GopmMHpoBa-
HHUSI KOMIIETEHIMA B Mpouecce 0CBOCHMS JUCHUILVIMHBI, B X0/1€¢ MPOMEKYTO4-
HOW aTTecTaAlUU

Meroaudeckue Marepuaibl, ONPEACISIIOIMNE TPOLEAYPbl OLICHUBAHUS 3HA-
HUMW, YMEHUN, HABBIKOB, XapaKTEPU3YIOIIUX 3TaIbl (POPMUPOBAHUS KOMIIETEHITUH,
pa3paboranbl Ha ocHoBe moaxona B.II. becmanbko. 3amanus GoHma OlEHOYHBIX
CPE/ICTB MPEACTABIICHBI B TPEX B3aUMOCBSI3aHHBIX OJIOKaX.



IlepBblii 0JI0K — 3a7aHKS HA YPOBHE «3HATH», B KOTOPBIX OUYEBUJEH CIIO-
co0 pelIeHus], YCBOSHHBIN CTYJIEHTOM IIPU U3YYEHUH JTUCUUILTMHBI. 3aJJaHusl 3TOTO
0JI0Ka BBISIBJISIOT B OCHOBHOM 3HAHMEBBIM KOMIIOHEHT MO JAUCIUIUIMHE U OIEHU-
BAIOTCS 110 OMHAPHOMN IIKaJe «IPABUIIbHO-HEMPABUIHLHOY.

Bropoii 0,10k — 33a7aHUA HA YPOBHE «3HATh» U «YMETH», B KOTOPBIX HET
SBHOTO yKa3aHUs Ha CIOCOO BBIMOJHEHHUSA, U CTYACHT JUIsl UX PEUICHUSI CaMOCTOs-
TEJIHHO BBHIOMPAET OJIMH U3 U3YUYEHHBIX CIIOCOOOB. 3a/laHusl JaHHOTO OJIOKa MO3BO-
JSIIOT OLIEHUTh HE TOJBKO 3HAHMS MO AUCHUILIMHE, HO U YMEHHS TOJIb30BAThCS
MU TPU PEIICHUHN CTaHJIapTHBIX, TUMIOBBIX 3a7a4. Pe3ynbTaThl BHIOJIHEHUS 3TOTO
0JIOKa OLICHUBAIOTCS ¢ YYETOM YaCTUYHO MPABWIHHO BBHIMOJHEHHBIX 3aIaHUM.

Tpernii 6,10k — 3a7aHUsi HA YPOBHE «3HAThY», «YMETb», «BIaneTh». OH
MPEJICTABJICH KEWC-3aIaHUsIMU, COAECPKAHUE KOTOPBIX MPEANONaracT UCHoJib30Ba-
HUE KOMIUIEKCAa YMEHUN M HABBIKOB, JJISI TOTO YTOOBI CTYJEHT MOT CaMOCTOSTEIb-
HO CKOHCTPYHUPOBAThH CIOCOO pelieHus, KOMOMHUPYS U3BECTHBIE €My CIOCOOBI U
IpUBJIeKas 3HAHMUS W3 pa3HbIX AUCHUIUMH. Keiic-3agaHue mpeacTaBisieT coOoi
ydyeOHOe 3aJlaHue, COCTOsAIlee, KaK MPaBUiO, U3 ONUCAHUS PEaTbHOM MpaKTHYe-
CKOM CHUTyaIlM WIK CUTYalluu, MPUOJIMKEHHOH K MpakThke. BrinmoaHeHne cTyieH-
TOM Kelc-3a/laHuil TpeOyeT pellleHrs MOCTaBICHHOM MpoOJieMbl (CUTyalluu) B 11e-
JIOM U TIPOSIBJICHUSI YMEHHUS aHAIM3UPOBATh KOHKPETHYIO MH(GOPMAIIUIO, MPOCIIe-
YKUBATh IPUUMHHO-CIICJICTBEHHBIE CBSI3U, BBIJICSATH KIFOUEBBIE TTPOOJIEMBI K METO-
JIbl UX penieHus. B oTiaudue oT nepBbIX ABYX OJIOKOB 3aJaHus TPEThEro OJI0Ka HO-
CSAT MHTErpaIbHBIM (Summative) XapakTep U MO3BOJISIOT (OPMUPOBATH HETPAIHU-
IIUOHHBIN CMOCOO MBINUICHUS, XapaKTePHbIH U HEOOXOAUMBIN JJI1 COBPEMEHHOIO
yesjoBeka. PemieHue cTyaeHTaMu MOJOOHOTO pojJia HECTAHAAPTHBIX MPAKTUKO-
OPUEHTUPOBAHHBIX 33JIaHUW CBUIIETEIBCTBYET O CTEIICHU BIIMSHUS MpoIEcca U3y-
YeHUsl JUCHUIUIUHBI Ha (POPMUPOBAHKE Y CTYACHTOB OOIIEKYJIbTYPHBIX U Mpodec-
CHOHAJIbHBIX KOMIETEHINH B cOOTBETCTBUU C TpeboBanusimu OI'OC.

OrnenrBaHue 3HaHWM, YMEHUM, HABBIKOB, XapaKTEPHUIYIOIINX ATAMbl (POPMHU-
POBAaHUSI KOMIIETEHLIHNM, OCYIIECTBIIAETCA C MOMOLIBIO CIEAYIOLIEN MOJEIN OLECH-
KU BBITIOJIHEHUS TUTIOBBIX 3aIaHUM U MPAKTUKO-OPUEHTUPOBAHHBIX 33/1a4, KOTOpas
MO3BOJIIET YCTAHOBUTH COOTBETCTBHE MEKY PE3YJIbTATOM BBINOJHEHUS 3aJaHUN
dOC obOyyarommumcs (CTYJICHTOM) U YPOBHEM OOYYEHHOCTH I10 IIKaje OICHHUBA-
Hus (Tabnuma 3).

Tabmua 3 — Monens oueHku BeimoaaeHus 3aganuii @OC

[Hupposoe |CrnosecHoe

Onucanue
BBIPOKCHHUE |BBIPAKCHHC
5 OT1iIn4yHO BCECTOPOHHEE, CUCTEMATUYECKOe M TIIyOOKOe 3HAaHUE
(3auTeHo) y4eOHOTrO MaTepuaia, yMeHHE CBOOOIHO BBITIONHSTH

IIPAKTUYECKUE 3aJaHUs, IPEAYCMOTPEHHBIE ITPOrpaM-
MOH, YCBOMBILINN OCHOBHYIO JIMTEPATypy U 3HAKOMBIN
C JOMNOJIHUTEIBbHOU JIUTEPATYPOU, PEKOMEHIOBAaHHOU
IIPOrpaMMON

4 Xopouio MOJIHOE 3HAHWE Y4YeOHOro Marepuania, yCHEIIHO BbI-
(3auTeHo) MOJIHSET MPEJYCMOTPEHHBIE B MPOrpaMMe MpaKTHUe-




CKHME 3aJlaHMsl, YCBOWJI OCHOBHYIO JIUTEPATYPY, PEKO-
MEHJIOBaHHYIO B TPOrpaMme, CIOCOOEH K CaMOCTOS-
TEJILHOMY TOTIOJHEHUI0O W OOHOBJICHUIO 3HAHUN U
YMEHUM B X0Ji¢ AaibHeHIeld yueOHol paboThl U TIPO-
dbeccuoHaNbHON JesATENHLHOCTH

3HaHHS OCHOBHOTO Y4€OHO-TIPOTPaMMHOT0 MaTepuaia
B 00beMe, HEOOXOIUMOM sl JajbHeimel yueosl u
MpeACTOsIEH pabOThl MO CHENUATIBHOCTH, BBITOJTHSIET
MIPaKTUYECKUE 3aJlaHus, PETYCMOTPEHHbBIE MPOrpaM-
MO, 3HAKOM C OCHOBHOM JIUTEPATYypOU, PEKOMEHIO-
BAHHOM NIPOTPaMMOM, HO JOIYCKAaeT IOTPEIIHOCTH B
OTBET€ W MpHU BBINOJHEHUU 3aJaHUi, oOnagas Mpu
TOM HEOOXOJUMBIMU 3HAHUSAMHU U1 UX YCTPaHEHUS
1101 pyKOBOJICTBOM IIPENOIABATEIIS

3 VYV noBieTBO-
PUTEITHHO
(3auTeHo)

2 Heynosine-
TBOPHUTEIIEHO

(He 3a4TeHO)

npobenbl B 3HAHUAX ~ OCHOBHOIO  y4eOHoO-
IIPOTPaMMHOI0 MaTepuayia, JOMYLIEHUE CTYAEHTOM
OPUHLUIUAIBHBIX OHIMOOK B BBIIOJHEHUU HPEy-
CMOTPEHHBIX MporpamMmon 3amanuii. Kak mnpasuio,
OIICHKA '"'HEYJIOBJIIETBOPUTEIBHO" CTABUTCS CTY/ICHTaM,
KOTOpbIE HE MOTYT MPOJOJKATH OOy4YeHUE WM TpH-
CTYIUTh K MNpOo(EeCCUOHATBHON JEATETbHOCTH 110
OKOHYaHMHM By3a 0€3 JOMNOJHUTEIBbHBIX 3aHATUH IO
COOTBETCTBYIONIEH TUCIUILUIAHE.

JlaHHast MOJIENb, SBISSACH CTYACHTOLEHTPUPOBAHHOM, MO3BOJIAET CPOKYCHU-
pOBaTh BHUMAHHME Ha pe3yJbTaTax KaXXJAOoro OTHEIbHOro cryneHra. Ilpennoxen-
HBIE [MOKA3aTeIN OLEHKU PEe3yJIbTaTOB OOyUYeHUs MO3BOJIAIOT ClelaTh BHIBOABI 00
ypOBHE O0YUYEHHOCTH Ka)KJIOTO OTIEJIbHOTO CTYJEHTa U JIaTh €My PEKOMEHAALNU
JUTSL TalIbHEUIIET0 YCEIIHOTO MPOJIBUYKEHUS B 00yUEHUU.

[IpensioxkeHHbId (POHI OLEHOYHBIX CPEICTB MOKET ObITh MUCIOJIb30BAH IS
OLICHKHU pe3yJbTaTOB 00YUYEHHUs OTIEIBHOIO CTYAEHTA, a TAKKE JJIs1 BEIOOPKHU CTY-
JIEHTOB HANPABJIEHUS MTOATOTOBKHU.
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