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DoH/1 OLIEHOYHBIX CPEICTB JIsl IPOBeIeHNs TeKYIero KOHTPOJIS
NMPOMEKYTOUYHOI aTTecTaluu 00y4aromuxcs: Bcex ¢popm 00yuyeHHs M0 JUCHH-
IUINHE

Hanpasnenue noarotosku: 38.03.02 MeHeKMEHT
Hanpasnennocts (mpoduiib) nporpamMmel: YIpaBieHUE Y€JIOBEYSCKUMU pe-
cypcamu

I[I/IC]_II/IHJII/IHa: anaBJIeHue YEJI0BCUYCCKUMU pecypcaMu

1. IlepeyeHb KOMIETEHIUH ¢ YKA3aHUEM 3TANoOB UX (opMuUpoBaHus
B IpolLecce 0CBOeHNsI 00pa30BaTeJIbHOM MPOrPaAMMBI

[Ipy mpoBeneHUM TEKYILIETO KOHTPOJIS W MPOMEKYTOUHOM aTTECTAlUH IO
JTUCHUTUIMHE «YTIPaBJICHUE YEOBEYECKUMH pecypcamMu» y OOydYaromuxcs Io
HarnpabyieHuio 1oAroroBku 38.03.02 MeHemKkMEeHT, HanpaBiIeHHOCTh (MPOGUIIb):
«YTpaBiieHUE YEIOBEYECKUMU PECypcaMu», OIEHUBAIOTCS KOMIETEHINH, (popMu-
pYIOIIMECs B IPOLIECCE OCBOEHUSI 00pa30BaTEIbHON MPOTPaMMBI.

[Iporecc u3yueHus AUCHUIUIMHBI HarpaBjieH Ha (OpMUpOBaHUE Yy O0yUaro-
HIUXCS CIICTYIONTUX KOMIETEHITUN™®;

VYK-3 CriocobGeH ocymecTBIsITh COUUMANbHOE B3aUMOJCHCTBUE U PEATU30BbI-
BaTh CBOIO POJIb B KOMaH/IE

VYK-6 CriocoOeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAMBATh M PEATHU30BbI-
BaTh TPACKTOPHUIO CaMOPA3BUTHs HA OCHOBE MPUHIIMIIOB OOpa3oBaHUS B TEUCHUE
BCEU JKU3HU

*[Ipumeuanue: DenepanbHbI TOCYIAPCTBEHHBIA 00pa30BaTENbHBIN CTaH-
JapT BhICIIEro 00pa3oBaHus MO HampasiieHUIo moaArotoBku 38.03.02 MeHeKMeHT.

2. Onucanue mokasaresied U KpUTepueB OLCHMBAHUS KOMIIETeHIUI
HA Pa3IMYHBIX dTANaxX UX (POPMUPOBAHUSA, ONIUCAHUE LKA OLCHUBAHUSA

Onncanue nmokasaTened OLEHMBAHUS KOMIIETEHIHWM HAa Pa3IMYHBIX dTaIax
ux (OPMHUPOBAHUS OCYUIECTBISIETCS B COOTBETCTBMM C OCHOBHOH mpodeccro-
HaJIBLHOW 00pa3oBaTeNbHON MpOrpaMMoii By3a. B kauecTBe mokaszaTeneil paccmar-
PUBAIOTCS PE3YJIbTAThl OCBOCHUS JUCLUILINHBI, BEIPAXKEHHbBIC YEpe3 3HAHUSI, YMe-
HUs ¥ BIagcHus (Tadmuma 1).

B Tabnwuie 2 npuBoauTCs 1MIKaia ONEHUBAHUS KOMITIETCHIIMM Ha Pa3IMYHbIX
sTanax ux (OpMUPOBAHUS C yKa3aHHEM KPUTEPUEB WX OIleHWBaHUA. Bo BTOpom
CTOJIOIE TaOJUIIBl MPUBOJUTCS IIKAJA OIEHWBAHUS KOMIIETCHIIMN Ha Pa3IMYHBIX
sTanax ux GOpMHPOBAHUSA B COOTBETCTBUU C 0003HAYEHHBIM KPUTEPUEM.

Tabmuma 1 — Onucanue mokaszaTesell OIEHUBAHUS KOMIIETCHIIMHA Ha pas-
JUYHBIX dTanax ux (OPMUPOBAHMSA C TOYKH 3PEHHUS PE3yJbTaTOB OCBOCHHUS IHC-
[IUTUIAHEL.



Komnerenuus

Nuaukarop gocru-
JKeHHs KOMIIeTeHIIUH

Ilnanupyembie pe3yabTaThl 00y-
YeHHUsl M0 TUCIUIJINHE

VK-3 Cnocoben
OCYIIIECTBIIATh  CO-
LIMaJIbHOE B3aHMMO-
JEWCTBUE U peau-
30BBIBATh CBOIO
pPOJIb B KOMAaHJIE

NAK-VK-3.1 Ocy-
IIECTBISIET  COLUANb-
HOE B3aUMO/ICHCTBHE,
peanu3anuoo CBOEN po-
JU B KOMaHJE, COOJI0-
JaeT  yCTaHOBJICHHBIC
HOPMBI M TIpaBUJIa KO-
MaHIHOU pabOThHI

3HaTh: OCHOBBI COLIMAIIBHOTO B3au-
MOJEHUCTBUSL B KOJUIEKTHBE, TEO-
puto popMupoBaHUs KOMaH/
YMeTh: pemare 3aJayd  yIpasiie-
HHSI YEJOBEYECKMMU pECypcaMu, B
TOM YHCJIE 3aJa4d COLMAJIBHOIO
B3aMOJECUCTBUA, 3aJa4u pacmupe-
JICJICHUSI W peanu3ald poJied B
KOMaHie, 3a7a4u GOpMUPOBAHUS U
COOJIIOJIEHUsI HOPM W TMpPaBUI KO-
MaHJIHOU pabOThI

Bianers: HaBbIKAaMM TPUMEHEHUS
MHCTPYMEHTOB M METOJOB yIpaB-
JICHUS YEJIOBEUYECKUMU PECYpPCaMu

VK-6 CnoocobOen
yIPaBIsATh  CBOUM
BPCMCHEM, BbI-

CTpauBaTh U peaiui-
30BBIBaTh TPAEKTO-
pHUIO CaMOpa3BUTHS
Ha OCHOBE MPUH-
UIOB  o0Opa3oBa-
HHS B TCUCHHUE BCEU
JKH3HHU

NJIK-YK-6.2 Cnoco-
O€H YIpaBlAThH CBOUM
BpEMEHEM Ha OCHOBE
WHCTPYMEHTOB H Me-
TOJIOB MIPOCKTHOTO
yIPaBJICHHS, BBICTpaH-
BacT W peaM3yeT Tpa-
EKTOPUI0  CaMOpa3BH-
TUSI, HA OCHOBE IPHUH-
ITUTIOB  HEMIPEPHIBHOTO
o0pa3oBaHUs

3HaTh: METOMBI YIIPABJICHHUS Bpe-
MEHEM, MPHUHIMIBI ¥ CIIOCOOBI Ca-
MOPA3BUTHS, KOHIICHIUK M TPUH-
IIUIBI 00pa30BaHUs, HHCTPYMECHTHI
Y METOJIbI IIPOSKTHOTO YIIPABJICHUS
YMeTh: yHpaBlsATh CBOMM BpeMe-
HEM, BBIOMpATh  ONTHUMAJIBHBIC
HaNpaBIICHUSI CaMOpeallu3alud |1
CIIOCOOBI  CaMOPA3BUTHUSL 1O BbI-
OpaHHOMY HarpaBJeHUIO Tpodec-
CHOHAJILHOW NIeATEIHbHOCTH Ha OC-
HOBE TMPHUHIIMIIOB HEMPEPHIBHOTO
o0Opa3oBaHUs

Brnanerb: HaBbIKAMH HCIOJIb30Ba-
HUS METOJIOB CaMOOPIaHM3AIMH |
yIpaBJICHUS BPEMECHEM

Tabmuma 2 — Kpurepuu u mkajia oreHUBaHUs KOMITIETCHIIMA Ha Pa3IMYHbIX
sTanax ux (OPMHUPOBAHUSI.

Kpurepun
OLICHUBAHMS KOMIICTCHIIUN

[IIkama
OLICHUBAHUA

JlocTUTHYTBIN YPOBEHB OIEHKH PE3YJIbTATOB OOYYCHHS MOKAa3bI-
Ba€T, YTO CTYACHT 00JIaJlaeT HEOOXOIUMOM CUCTEMOU 3HAHUU U
BJIaJIe€T HEKOTOPHIMU YMEHUSIMU IO AUCHUILIMHE, CIIOCOOEH TO-
HUMaTh U WHTEPIPETUPOBATH OCBOCHHYIO HWH(OpMAIHMIO, YTO
MO3BOJIUT EMY B JNAJIBHEHILIEM PAa3BUTh TAKUE KAYECTBA YMCTBEH-
HOM JeSTEIbHOCTH, KaK TJIyOMHa, THOKOCTh, KpUTUYHOCTD, JOKa-
3aTEJIbHOCTh, DBPUCTUYHOCTb.

[ToporoBerit
(00s13aTENBHBIN)




Kputepun
OLICHMBAHUSI KOMITETEHIIUN

[Ixama
OIIEHMUBAHUA

JIOCTUTHYTBIN YpOBEHb OLIEHKU PE3yJIbTaTOB OOyUEHUS MOKa3bl-
BAET, YTO CTYJEHT 00J1a1aeT He0OX0AUMOM CUCTEMON 3HaHUI Oc-
HOBHBIX TEOpPHUU JHMIAEPCTBA M MPHUHIMIIOB (OPMHUPOBAHUS KO-
MaH/, coco0OB pa3pelieHrsT KOH(QJIMKTHBIX CHUTyalldil, 3HaeT
OCHOBBI COIIMAJILHOTO B3aMMOJICHCTBHS B KOJUIEKTHUBE, TCOPHIO
dbopMUpOBaHUS KOMaHJI, METO/AbI YIPABICHUS BPEMEHEM, MPHUH-
IIUIIBI U CIOCOOBI CAMOPA3BUTHSL.

JIOCTUTHYTBI YPOBEHb OLIEHKH PE3yIbTaTOB OOYUYECHHS MOKA3bI-
BAET, YTO CTYAEHT MPOJEMOHCTPUPOBA INTyOOKHE MPOYHbIE 3HA-
HUS U Pa3BUTHIC ITPAKTUYECKUE YMEHHUs U HABBIKH, MOJKET CpaB-
HUBATh, OLICHWBATh U BBIOMPATH METO/BI PEIICHUsS 3a/JaHui, pa-
0OTaTh LieJICHANpPaBICHHO, UCIONb3Yys CBSI3aHHBbIE MEXIY COOOH
(bopMbI IIPEACTaBIICHNS uH(popMauu.
JIOCTUTHYTBIA YPOBEHb OLIEHKHU PE3YyIbTATOB OOYUYEHHs MOKa3bl-
BAET, YTO CTYIEHT MPOAEMOHCTPUPOBAJ 3HAHUE TEOPETHUUECKUX
ITOJIO’KEHHUM B YIIPABJICHUS YEIIOBEUYECKUMH PECYPCAMU B OpTaHU-
3alMH, 3a1a4 COLMAJIBHOIO B3aUMOJACUCTBUSA, 3a7a4 pacIpenese-
HUsl U pealli3aliy PoJIed B KOMAH/JIE.

T{oBEBIIIIEHHEBIHI

JIOCTUTHYTBI ypOBEHb OLEHKH PE3YJNbTATOB OOYYEHUs CBHJIE-
TEILCTBYET O TOM, YTO CTYJEHT CIOCOOEH 0000IIaTh U OIEHU-
BaTh MH(POpPMAIUIO, MOITYYCHHYI0O Ha OCHOBE HCCJIEIOBAaHUS HE-
CTaHJAPTHOM CUTYyAallMH; HUCIIOIb30BaTh CBEACHUS W3 PA3JIUYHBIX
VCTOYHHKOB, YCIIEIIHO COOTHOCS MX C NPEIJIOKEHHOM CHTyalu-
el.

JIOCTUTHYTBI ypOBEHb OLEHKU PEe3yJbTaTOB OOyUEHHUs CBUJE-
TENbCTBYET O TOM, YTO y CTyAEHTa COPMHUPOBAHBI CUCTEMHbBIE
3HAaHMS B 00JIACTU YIpaBJEHUS YEJIOBEYECKUMHU pecypcamMu B Op-
raHu3alry, HEOOXOAUMBIE JIJISl PEIICHUs] KOHKPETHBIX 3a]1a4, CBSI-
3aHHBIX C peann3anyre KaApoBOW MOJUTUKN OPTraHU3aluu; IIpaK-
TUYECKHE YMEHHUsI M HABBIKM aHAJIM3a U MHTEpHpeTanuu UHPOp-
Mallly, COJEpKalllelca B IJIAHOBBIX JTOKYMEHTaX U OTYETHOCTH
OpraHu3alyid pa3IMYHbIX MPABOBBIX (HOPM, MyOIHMUYHO-TIPABOBBIX
o0pa30BaHUl, a TaKK€ HCIOJIb30BAHUS TOJYUYCHHBIX CBEICHUI
JUISL TIPUHSTHUS YTIPABICHUECKUX PELIEHU B 00JIaCTH yIpaBiIeHUS
yesnoBedyeckuMu pecypcamu. CTyIEHT BiaJleeT HaBbIKAMH IPH-
MEHEHHS UHCTPYMEHTOB U METOJOB YIPABJICHUS YEIOBEUECKUMHU
pecypcaMy. HaBBIKAMH HCIIOJIb30BAaHUS METOJIOB CaMOOpraHU3a-
LIMU Y YTIPABJICHUS] BDEMEHEM.

[IponBuHyTHIN




3. OueHo4YHble CcpeacTBa AJsi NMPOBEACHUS] TEKYNIero KOHTPOJIA
OCBOCHHUS TUCHHUIIMHBI

Bonpocbt ona camoxonmpona u noo2omoeéku K meKyuiemy KOHMPOIO
MEmoooMm yCmHO20 Onpoca
Tema 1. YnpaBiieHue 4e10Be4eCKMMH pecypcaMu Kak npodeccust.
1. Kakyo posab ceirpana npodeccrnoHann3anys ynpaBieHUs IEPCOHAJIOM B CTa-
HOBJIEHUU KaJpOBOTO MEHEKMEHTA?
2. CpaBHUTE OCHOBHBIE MOJENIN KaJIPOBOI'O MEHEIKMEHTA.
3. OOBsAcHUTE OTIUYME TEXHOJOTUH YIPaBJICHHS YEJIOBEUYECKHMMU pECypcamMu OT
TPaJULMOHHBIX TEXHOJIOIMH yIPaBIECHUS EPCOHATIOM.
4. Kak B3aMMOCBs3aHbl OCHOBHbIE NTPO(ECCHOHAIBHBIE POJIM MEHEIKEpaA IO Mep-
coHaiy?
5. W3 yero ckiagpiBaeTCs M OT YEro 3aBUCUT MOPAJBHBIN KIMMAaT B OpPraHHU3a-
uun?
6. Packpoiite criennpudeckue 4epThl MOPATHHOTO KJIMMaTa B OpPraHU3aLUsAX, T]Ie
JTOMUHUPYIOT COOTBETCTBEHHO MOPAJIbHO-TICUXOJOTHYECKUE CTEPEOTHUITBI KOJIIEK-
TUBHM3MAa, UHAUBUIYaM3Ma, KOHPOpPMHU3MA U TYMaHU3Ma.
7. B uyeM cOCTOUT 3TUUECKOE COAEPKaHNE TPEOOBAHMIT IETOBOrO 3TUKETA?

Tema 2. OpraHn3anMOHHBIN KOHTEKCT YIIPABJICHUS MIEPCOHATIOM.

1. CdopmynupyiiTe OCHOBHBIE 3314l YIIPABICHUYECKON JEATEIBHOCTU NIl Kaj-
POBBIX OpraHU3aIuil U OT/EJIOB KaJpOB.

2. Yewm BbI3BaHa HEOOXOIUMOCTD YIPABICHUS IEPCOHATIOM?

3. Kakue Tumel COBMECTHOW AESATENBHOCTH MOTYT OBITh 3aJlaHbl TEXHOJOTHEH
MIPOU3BOICTBA KAJPOBBIX OPraHU3aLMI U OTJIEJIOB KagpOB?

4. Ha3oBuTte 1 0XxapakTepHu3yiTe U3BECTHHIE BaM yIpPaBJIEHYECKHE (POPMBI.

5. OxapakTepu3syilTe cTailuy pa3BUTHs OPraHU3ALUU.

6. Omnpenennure OCHOBHBIE KPU3UCHBIE MOMEHTHI Ha IyTH Pa3BUTH KaAPOBBIX Op-
raHU3alui U OTAEIOB KaJapOB.

7. OxapakTepu3yiiTe 0COOEHHOCTH MepCOoHaNa Ha KaKIOW CTaJuM >KU3HEHHOTO
LMKJIa OpTraHU3ALHNH.

Tema 3. KoHuenuuu ynpasJieHUs IEPCOHAIOM

1. Yto Takoe KOHIICTIIUS YIPaBICHUS MEPCOHATIOM M KaK OHA CBSI3aHA C KOHIIET-
MEW yIpaBJICHHS B LIETIOM?

2. llepeuncnure OCHOBHBIC 3aJla4Ml MO YMPABJICHUIO MEPCOHATIOM, XapaKTePHbIE
JIJISI KOHIIETIIINM:

* KCIIOJIB30BAaHUS TPYIOBBIX PECYPCOB;

* YIPABJICHUS IEPCOHAIOM;

* YIPABJICHUS YEJIOBEUECKUMU PECYPCAMU;

* YIPABJICHUS YETOBEKOM.

3. OxapakTepu3yiTe U3BECTHBIC BaM THUIIbI OPraHU3AIMOHHBIX KYJIbTYP.

4. Korpma ObUIM MPOBEACHBI NIEPBHIE OIEHKH CTOMMOCTH YEJIOBEUECKOI'O KaruTa-
na?



5. ChopmynupyiiTe TpUHIIUIHATBHBIC MOJOKEHUSI KOHIENIINN aHau3a YeIoBe-
YECKHUX PECYPCOB.

Tema 4. CTpaTerum ynpasJjieHUsi IEPCOHATIOM

1. OOBsCHUTE MOHATHE «KAAPOBas MOJUTHKa». KakoBbl 0COOEHHOCTH KaJpOBOU
IIOJINTUKY B KaJPOBBIX OPraHU3aLUAX U OTAEIaX KaapoB?

2. CpaBHHUTE IaCCUBHYIO U PEAKTUBHYIO KaJPOBYIO MOJIUTHKY.

3. OxapakTepusyiTe NPEBEHTUBHYIO KaJpOBYIO MOJUTHKY.

4. B 4eM OCHOBHOE€ OTJIMYME OTKPBHITOM M 3aKPBITOW KaAPOBOM MOJUTUKH?

5. Kakwue (axkTopsl BHEIIHEW W BHYTpEHHEH cpeabl BIAMSIOT Ha (popMHUpoBaHUE
KaJIpOBOM MOJIUTHKHU B KaJIPOBBIX OPraHU3aLMIX U OTAENIaX KaapoB?

6. Kakue mepompusiTusi MOTYT CIOCOOCTBOBATh yJEP)KAHUIO KOPIIOPATUBHOM H
KYJBTYpPBI B KaIPOBBIX OPTAHU3ALMAX U OTIEIAX KaIpOB?

7. Kakue KpHU3UCBI MOXKET MEpeKUBaTh OPraHU3alMs B MPOLIECCE CBOETO Pa3BU-
ThsA?

Tema 5. MeToasbl ynpaBJjieHUs NIEPCOHATIOM

1. Kakwue rpynmnsl pakTopoB HEOOXOJIMMO yU€CTb MPU CO3/IaHUU OPTaHU3AI[MOH-
HOM CTPYKTYpBbI?

OObsicHUTE, YTO MpeECTaBIsET co00i mpodeccuorpamma?

OxapakTepu3ylTe dTallbl AIalTalluA COTPYIHUKA B OPTaHU3AIUH.

OOBsicHUTE MOHSTHE «PabOTOCTIOCOOHOCTD MEPCOHATIAY.

HazoBuTe n3BeCTHBIE BaM METO/IBI OIICHKH TPY/a.

Kakue 351eMeHTHI aTTecTaluy JOJKHBI UCIIOIh30BaThCS TIPH €€ MPOBEACHUH B
B KQJIPOBBIX OpTaHU3AIMIX U OTHeNaX KaapoB?

7. Ha3zoBute 3Tamnbl Kapbephl.

ok own

Tema 6. TeXHOJIOTMH YIIPABJIEHHUS YeJI0BEYECKHUMH PeCypcaMH OPpraHu3alum.
1. OOBsicHUTE CYyTh KaJpOBOTO KOHCYJBTUPOBAHUS KaK TEXHOJOTUU YIIpaBJICHUS
YEJI0BEUYECKUMU peCypcaMy B KaJpOBBIX OpraHU3alusaX U OTAeax KaJapoB.

2. OxapakTepu3yiWTe OCHOBHBIE TEOPETHYECKHE IOAXOJbI, JEKallUe B OCHOBE
TEXHOJIOTUU LIECHTPOB OLEHKH IIEPCOHAIA.

3. CpaBHUTE U3BECTHBIE BaM MapaJUrMbl pean3aly KOHKypca.

4. Ha3oBute OCHOBHBIE (DAKTOPBI, WIUTFOCTPUPYIOUIUE BaXKHOCTh HEMPEPHIBHOTO
o0pa30BaHus B KaJAPOBBIX OPraHU3ALUAX U OTAENAX KaJIPOB.

5. ITlokaxxuTe MPUMEHUMOCTh TOW WJIM HMHOU (HOPMBI KOMAHIHOTO YHPABICHUS
JUI KOHKPETHBIX YIIPABJICHUYECKUX CUTYalN.

6. Kakum TpeOoBaHMSIM OJKHBI COOTBETCTBOBATh METOAMKHU, HAIIPABICHHbIC HA
M3y4YEeHUE U H3MEpPEHHUE IICUXOJOTMYECKUX IIOKa3aTelIed IPeapacloyiOKEHHOCTH
YeJioBeKa K OMpeesIeHHON MpodeCcCHOHaIbHON NEATENbHOCTH B KaJIpPOBBIX Opra-
HU3ALMIX U OTAENax KaapoB?

7. JlaliTe XapaKTepUCTHKY Haubosee paclpoCTPaHEHHBIM MOAX0JIaM K W3YYECHHIO
Y aHAJIA3Y JIMYHOCTH, KOTOPBIE SABIISIIOTCS OCHOBHOM JUISl IICHUXOAUArHOCTUYECKUX
UCCIICIOBAHUMN.



Tema 7. KoH(IMKTOJIOTHYECKHE OCHOBBI KAIPOBOI0 MEHE/IKMEHTAa

1. OxapakrepusyiTe JIBa OCHOBHBIX TEOPETHYECKUX MOAXO0/A K TMOHSATHIO KOH-
baukTa.

2. Kakue ctunu noBefeHUs B KOHGIMKTE CIIOCOOCTBYIOT €r0O IMPEOJIOJICHHIO, a
KaKue IPUBOJAT K KPU3UCY B KaJPOBBIX OPraHU3alUIX U OT/IeTaxX KaapoB?

3. byzaer nu 6eckoHMDIMKTHON OpraHU3alMs C ONTUMU3UPOBAHHON CTPYKTYPOit?
4. Iloyemy pyKOBOAMTENb OpPraHU3alMM SIBISETCS HE TOJIBKO KOOPIAMHATOPOM
KOH(IUKTHOTO B3aUMOJICHCTBHS, HO M TEHEPATOPOM HOBBIX KOH(MIUKTOB?

5. KaxoBsl npu3Haku 3 (HEKTUBHOTO MEXIPYIIIOBOrO COTPYIHUYECTBA?

6. Kakxum o6pazom MOOOMHT CHMKAET OPTaHU3AIMOHHYIO M SKOHOMUYECKYIO d(-
(beKTUBHOCTH (PUPMBI?

7. KakoBbl BO3MOXHBIC BapHaHTbl Pa3BUTHS YIMPABICHUECKON CHUTYallMH MpPH
MOOOUHTre?

Tema 8. Kopnopatusnblii PR.

1. Cdopmynupyiite uens PR. B uem ocobennoctu PR B KaapoBbIX OpraHu3aiu-
X ¥ OTJeNaxX KaJpoB?

[IpoBenute cpaBHUTENBHBIN aHamu3 PR 1 mpomaransi.

KakxoBo Teopetudeckoe obocHoBanue PR kak aestenbHOCTH?

Boinenure npuniumnsl popmupoBanus PR.

Nmuix 1 0cOOEHHOCTH ero POopMHUpPOBaHUS.

OcHoBHbIe 0cOOeHHOCTH PR-TexHomoruii.

ok wn

Tema 9. CaMOMEHEKMEHT
Konnenmust caMOMEHe I>)KMEHTA.
OyHKIMY CAMOMEHEKMEHTA.
Ilean camoMeHeKMEHTA.
CyOBeKThl U 00BEKTHI CAMOMEHEHKMEHTA.
DTanbl CAMOMEHEIPKMEHTA.
[TpaBuna 3¢heKTUBHOTO CAMOMEHEIKMEHTA.

SoghkowdE

3agaHus 110 KOHTPOJIBHOM padoTe MJIsl TEKYLIero KOHTPOJs, YKa3aHUS
10 ee BHINOJIHEHHIO.
KontponrsHas paborta mpencraBisieT co00il aHAIM3 SKOHOMMKO-YIPaBIECHYECKOU
CUTYallUH, IPUBEJCHHON B 3aJJaHUSX.
KontponbsHas pabota opopMiisieTcst B COOTBETCTBUU C TPEOOBAHUSAMHU, TIPEAbIBIIS-
eMBIMH K TUCbMEHHBIM pabotam B AHO BO YUODP.
BapuaHT KOHTpOJIBHOM pabOThl BHIOMpPAETCS MO HOMEPY 3aY€THON KHWKKHU: YeT-
HbI€ HOMEpa COOTBETCTBYIOT 2 BapUaHTY, HEUETHbIE — | BapHaHTy

Bapuanr 1.
IIpoanaau3upyiite MHPOPMALUIO 0 CUTYaAllUM B 0aHKe U OTBEThTE HA BOIPO-
Chl.



Anexcanap KosaneB — nupextop H-ckoro ¢unmana KpymHOTO pOCCHHCKOTO
koMmmepueckoro 6anka (Kombanka). @unman Obl1 oOpa3oBaH Ha 0a3e MECTHOIO
KoMMepueckoro OaHka, npuoopereHHoro KomOankom. OauH U3 HPHOPUTETOB
Anexcanapa — CO3[JaHUE CUCTEMBI yNpaBieHUs nepcoHagoM. KomOaHK nM3BeCTEH
B CTpaHE KaK OJMH U3 JUAECPOB B 001aCTU MPUMEHEHHUS HOBBIX METO/IOB YIIpaBJe-
HUS YEJIOBEYECKUMH PECYpCaMU — IICUXOJIOTMYECKOTO TECTUPOBAHUS, IUIATHI 3a
3HAHMS, MHIUBUYaJIbHOT'O IUIAHUPOBAHUS KAPbEPhl COTPYIHUKOB.

Paboras B TeueHue OByX Henenb MO 12 4acoB B CyTKU, AJIEKCAHAP TMBITANICS B TOM
YHClie U3YYUTh CUCTEMY YIpPaBIICHUS MEPCOHAJIOM, MPUHATYIO B Quiuane. B pe-
3yJbTaTe€ yJIajJoCh BBIICHUTH, YTO MOJOOpP HOBBIX COTPYIHHUKOB OCYLIECTBIISJICS
UCKJTIOYUTENHFHO Yepe3 3HAKOMBIX, B (pruihaje He UMEJH MPECTaBICHHS O TUIaHuU-
pPOBaHUU Kaphephl, aTTECTAIMH, TTOJITOTOBKE pe3epBa pykoBoauteneit. [Ipodeccu-
OHAJIbHOE OOy4Y€HHE HE IUIaHHUPOBAJIOCh, & OPraHU30BBIBAJIOCH M0 MEPE HEOOXO-
JUMOCTH PYKOBOIMUTEISIMU nojpasfaencHuil. COTpyAHUKH IOIY4YaroT CIEIbHYIO
3apabOTHYIO IJIaTy, @ aIMUHUCTPATUBHBIN MEPCOHAT — JOJDKHOCTHBIE OKJIaJIbl U
eXKeMECSUHbIE ITpeMuu, coctasirtromue 10 40 % ot okiana.

Bonpocsl

1. CymiecTByeT a1 B ONUCAHHOW CUTyalluu MOTPEOHOCTh B U3BMEHEHUHU CHUCTE-
MBI yripaBieHus nepconaiom? Ecnu “na”, To mouemy?

2. Ilpennoxute cCUCTEMY YNpaBIEHUS MEPCOHAIOM JUIsl JAHHON OpraHu3aliu
(Kakre OCHOBHBIE MPOLIECCHI OHA JIOJDKHA MOAIEPKUBATh U HA KaKUX MPUH-
[[UIAaX CTPOUTHCA?).

3. IIpennoxxute mporpamMmy Mo €€ BHEIPEHHIO C IEPeUyHEM KOHKPETHBIX MEpO-
NPUATUH, KOTOPbIE HEOOXOAMMO OCYILIECTBUT.

4. Kakumu JOJKHBI OBITH poJIb M Mo3ulug camoro Anekcanjpa Kosasesa?
Kakune maru oH 10JKEH MPEANPUHATD JIUYHO?

Bapuanr 2.
O3HaKkoMbTECHh ¢ MATEPHUAJIOM U OTBETHTE HA BOMPOCHI.
Mexaynapoanasi koprnoparusa Xouauar “Hayka T” — ojHa U3 BeAyIIMX KOMIa-

HUM Mupa. HavaB ¢ co3gaHust HaxmaauHOM OyMaru B Hauyaje TEKYIIEro CTOJETHS,
Xonauur “Hayka T” cerognst BblityckaeT 60 TbiC. HAMMEHOBaHUK TOBapoB. [ 0f10-
BOI 00beM ee npoaax 14 mupa. nomt. Ee dunuansl pacnosioxkeHsl B 57 cTpaHax, B
KOMITaHUU padoTaroT okojio 90 Teic. yenoBek. XonauHr “Hayka T — oxna u3
25 KOMITaHUW MHpA, BIAJCIOMNX HAUOOJBITUM YUCIOM MAaTeHTOB. TpeTh oObeMa
ee MpoAax MPUXOJUTCS HA HOBYIO MPOIYKIIMIO, KOTOpas HE BBIMyCKalach €Ile
IATh JIET Ha3aj. YCIeXU KOPHOpalu BO MHOTOM OMNPENEISIOTCS €€ CTpaTerue.
[Ipu QopmynupoBaHUM CTpaTerMy Ha TMEPBBIM IJIaH BBIJBUTAIOTCA HAy4HO-
HCCIIEIOBATENIbCKUE M ONBITHO-KOHCTPYKTOPCKUE Pa3padOTKU U JUBEpcUUKAIS,
T. €. MIPOHUKHOBEHHE B HOBBIE JJIsI KOMITAHUM cepbl On3Heca.

Oco0eHHOCTH OPraHU3alMOHHON CTPYKTYpPbl M mpou3BoacTBa. KopropaTus-
HBIM OM3HEC OPUEHTHPOBAH HA HECKOJBKO KIIFOUEBBIX MApaMETPOB: CO3/IaHUE HO-
BBIX HU3JIeTUi, OOMEH U Tepenady TEXHOJOTUW BHYTPU (UPMBI, CaMOCTOSATEIh-
HOCTh XO3SIMCTBEHHBIX OTACJICHWM B MHHOBALMOHHOW JEATEIBHOCTA W PacCIIUpe-
HUE MMOJHOMOYHI HOBATOPOB B TBOPUYECKOM ITOUCKE.



OpraHu3anuMoHHas CTPYKTypa CTPOMTCS MO MNPOAYKTHOMY HPHHIUMIY C YYETOM
OOILITHOCTH MPUMEHSEMBIX TEXHOIOTUI. HenpepbIBHBIN MpoIiecC OpraHru3aioHHO-
ro pa3BUTHUS MpEANojiaraeT Co3JaHUEe HOBBIX OTACICHHM, OPUECHTUPOBAHHBIX Ha
MEPCIEKTUBHYIO MPOAYKIIMIO U PIHKKA cOBbITa. B 3aBUCHMOCTH OT ycrexa HOBIIe-
CTBa MEHSETCS CTAaTyC COOTBETCTBYIOIIETO MOJPA3JCICHUS, €T0 HEMOCPEICTBEH-
HOTO PYKOBOAMTENSA U ero nogunHeHHbIX. [1lupoko pa3zsura ceTh cBs3eil u coria-
menui Xonauar “Hayka T” ¢ apyrumu ¢pupmMamu.

IonuTnka ynpasJjieHuss TPyAoBbIMH pecypcamu. KanpoBsie ciyx0Obl XOJIIUHT
“Hayka T” uMeIOT BBICOKHI cTaTyC U 00JaJar0T MHPOKUMH IMOJTHOMOYHUSMU MIPU
MPUHATHY PEIICHUN B OTHOILIEHUM MEPCOHANA, a TAKXKE MPU PEIICHUU OOIIHUX BO-
IIPOCOB, CBSI3aHHBIX C pa3BUTHEM OuzHeca. Kopropaius BepuT B HEOOXOIUMOCTh
TaKuX OPraHU3allMOHHOW CTPYKTYPHI U KJIMMaTa, B OCHOBE KOTOPBIX YBaXKEHHE K
JIOCTOMHCTBY JIIOAEH, K [ICHHOCTH UHAUBUA, MIOOIIPEHUE UHUIIUATUBBI U PACKPHI-
THE TBOPYECKOTO MOTEHIMANa, IPEAOCTABICHUE PABHBIX BO3MOXKHOCTEH ISl pa3-
BUTHUS U BO3HATPAXKJICHUS 10 TpyAy. PaOOTHHKHM HA3bIBAIOTCS TJIaBHBIM PECYpCcOM
KOPIOpaLHH.

XapakTepHas 4yepTa KOpIopaluu — TECHAs YBSI3Ka MHHOBAIIMOHHBIX CTPATErHil U
MOJUTUKHA YIPaBJICHUSA YEJIOBEYECKUMH pecypcaMu. i1 KOpIOpaTUBHOIO Me-
HE/DKMEHTa IEHTPATbHON MpoOJIeMON SBISAETCS aKTUBU3AIUS HOBATOPCKOW Jes-
TENBHOCTH TepcoHana. Pa3paboTanbl 0coOble MEPONPUSITHS IO MOAJIEPHKKE MPO-
LIECCOB BBIBWKEHUS MHHOBAIMI, CTUMYJIUPOBAHUS TBOPUYECKOTO MOWCKA, BO3HA-
TPaKJIE€HUS HOBATOPOB.

bonbioe BHHUMaHWE YAENSETCS Pa3BUTHIO MPOPECCHOHATBHOTO U TBOPYECKOTO
NOTEHIMAIa COTPYAHUKOB, (POPMUPOBAHUIO MPEATPUHUMATEIBCKON ITHKH, MOJ-
JIEP>KaHHUIO BBICOKOM OTBETCTBEHHOCTH 32 KaU€CTBO PabOThI U CyIb0y KOpIOpanuu
B LIEJIOM.

B nentpe ymnpaBieHusl 4enoBEYECKUMHU pecypcaMu — I(P(HEKTUBHBIN MEXaHU3M
CTUMYJIMPOBaHUA IepcoHana. Bes cucrteMa CTUMYJIHMPOBAHUS OpPraHW30BaHa Mo
nmporpaMmMHOMY npuHnuiy. M3 olmiero yucia nporpaMm cTumyiupoBaHus (637)
Ha HAYYHO-MCCIIEOBATEIbCKUN TepcoHan opueHTupoBano 303, Ha COBITOBOM —
208, Ha aIMUHUCTPATUBHO-yMpaBieHYeckuii — 79 nmporpamm. OcTalibHbIE HOCST
“ckBo3HON” xapaktep. CouuanbHbIE NPOrpaMMbl HANpPaBIEHbl HA MOIIEPXKKY
npo(heCcCHOHATBHOTO POCTa, OPraHU3alLMI0 JOCYra M y4acThe B OOIECTBEHHBIX
nenax.

B xomnanuu cnoxuiics 3pPeKTUBHBIN MEXaHU3M MOJTOTOBKY U MOBBIIICHUS KBa-
mudukamu nepconana. Yepes BHYTpU(DUPMEHHYIO CUCTEMY MOATOTOBKH KaJpOB
Xonauur “Hayka T” exxeroaHo mpoxoauT okojo 15 Teic. yenosek. [Ipouecc o0y-
YEeHUs MPEJCTABISET COOOW MOCIIEeNOBATEIBHOCTh 3BEHBEB OOIICH LIEMOYKHU: “‘aK-
KyMYJIUPOBaHUE OMbITa — MOJJICPHKKA YUAIIUXCSA U BOZHATPAXKICHUE 32 YCIIEXU —
yCTaHOBJIEHHE OOpaTHOW CBSI3U C MpernojaaBareaeM — 00ecreueHne BOBJICUYEHHO-
CTH paOOTHUKOB — WHTerpanus ux ycuinuit”. [{ns sroro Xonaunar “Hayka T uc-
MOJIb3YET HE TOJIBKO CBOW KaJpbl, aKTUBHO MPUBJIEKAIOTCS BHEIIHUE KOHCYJIbTaH-
ThI, U3BECTHBIC CIIEIUATHUCTHI, MPOPECccopa YHUBEPCUTETOB, MPUTIIAMIAIOTCS MEHE-
JUKEPBI IPYTUX KOMIAHUM, OPraHu3yITCs “KpYIJIbIE CTOJIBI U AUCKyccUU. OKOH-
YUBIIUM TPOJIOJDKUTETBHBIE KYPChl BBIAAIOTCS CePTU(HUKATHI U JUTIIIOMBI, UMEIO-



M€ MpU3HaHKE Ha HAIlMOHAJIbHOM ypoBHE. PaboTHHMKHM (hUpMBI, ydaiuecs B KO-
JemKax M yHHMBEPCUTETaX, IHOJy4yaroT HOIJEPKKY cO cTOopoHbl ¢upmsl. llpu
YCIIELIHOM c/laue SK3aMEHOB KOPIOpalys BO3MEIAET CTOUMOCTb OOY4EHHS.
[TlepBocTeneHHOE BHUMaHME YJENsE€TCSd HaliMy HOBBIX paOOTHUKOB. PabGorath B
Xonnuar “Hayka T” npecTu HO, U IIOATOMY CYILECTBYET KOHKYPC IIpU IIpUEME Ha
paboty. [Ipu Halime Oyaynime pabOTHUKHU MPOXOJAT BECbMa skecTKUi oTOop. Kaz-
POBBIMHU MOJPA3ACICHUSAMU U MEHEIKEPAaMU BEIETCs LieJeHaNpaBieHHas padoTa
N0 aJanTaluy MepcoHana B (pupme. YKe CIOXKWINMCh TPAJWLHUHA BKIIOYEHUS B
XKU3Hb “KOPIIOPATUBHOMN CEMbH .
B kxopnopanuu nerdcTBYeT LEHTP 110 pecypcaM pa3BUTHA Kapbepsl. s pacmmpe-
HUSI BO3MOYKHOCTEN UHIAMBUAYAIBLHOTO POCTA BBEJAEHA CUCTEMA “‘TBOMHON JIECTHU-
Ubl”, WK “IBYX HaIpaBlICHHH B Kapbepe” (B 3aBUCHMOCTU OT MHIUBUAYAJIBHBIX
CIIOCOOHOCTEN M MpEeANOYTEHUH paOOTHUKA BO3MOKHO MPOJBMXKEHHE JTHO0 10 ajl-
MUHUCTPATUBHON WUJIU 10 HAYYHO-UHKEHEPHOU JIMHUM).
Bonpocsl
1. ChopmynupyiTe MUCCHUIO U IEBU3 OpraHU3aLUU.
2. HazoBuTe KOHKpETHBIE LIEIH, OTPa)KaroIINe MUCCHUIO (TEXHOJOTHYECKHE, opra-
HU3aLMOHHBIE, Ka/IPOBBIE, BO B3aUMOJICHCTBUH C JPYTUMH OpraHU3aLUsIMU ).
3. Oxapakrepu3yiiTe BO3MOKHBIX TAPTHEPOB OpraHU3alUu.
4. Onumure *ejlaeMoro COTpyAHUKAa OpraHU3alHH.
4. ChopmynupyiTe OCHOBHbIE KOPIIOPATUBHBIE MIPABUIIA:

« B oOmactu 0TOOpa, 00yYEHHU U MPOJIBUKEHUS IEPCOHAIA,

e B 00JIACTH CTUMYJIMPOBAHHUS TPY/Ia.
6. [Ipennoxute mporpaMmy KaJapOBbIX MEPOIPHUSITHHA.

Pabota gomxHa ObITh OpOpMIIEHA B COOTBETCTBUU C TPEOOBAHUAMMU, TIPETb-
SIBIIIEMBIMH K BBITIOJIHEHUIO KYPCOBBIX U KOHTPOJBHBIX padoT.

Kpurepuu onieHnBaHuss KOHTPOJIBLHON paOOTHI

— CTeneHb pacKpbITHsI CYLTHOCTH BOIMPOCA: @) MOJHOTA OTBETA HAa BOMPOCHI
1o paszjienam; 0) MOJHOTa U IIyOWHA 3HAHUHM MO TeMe; ') 000CHOBAHHOCTH CIIOCO-
O0B 1 METOI0B pabOTHI C MATEPHUATIOM; €) YMEHUE 0000111aTh, /IeJaTh BHIBOIBI.

— O00CHOBAaHHOCTb BBIOOpPA MCTOYHHMKOB: a) OIEHKA MCIOJIb30BAHHOM JIW-
TEpaTypbl: MPUBJIEUYEHBI JM W3BECTHHIE PaOOTHI MO TEME HCCIeNOBaHUS (B T.U.
KypHaJIbHbIE MyOMUKAIMK TOCIEIHUX JIET, TIOCTEHNE CTaTUCTUYECKUE TaHHbIC,
CBOJIKH, CIIPABKH U T.1.).

— Cobmonenne TpeboBaHUM K OPOPMIICHHUIO: a) HACKOJIBKO BEPHO 0(hOpM-
JeHbl CCBUIKM Ha HCIOJb3YyEMYIO JIUTEpaTypy, CIIHUCOK JIUTEpaTypbl; O) OleHKa
I'PaMOTHOCTH U KYJIbTYpbl W3JI0KEHUS (B T.4. opdorpaduieckoi, MyHKTyallloH-
HOM, CTUJIMCTUYECKOM KYJIBTYPBI), BIaJICHHE TEPMUHOJIOTHEN.

OneHKa «OTIMYHOY» CTABUTCS, €CJIM BBIMOJHEHBI Bce TPEOOBAHUS K HaIKCa-
HUIO U 3aluTe pabOThl: MPOBEAEH MOJIHBIA OpraHU3alMOHHBIN aHAIU3 MpPEapus-
TUs, COPMYJIMPOBAHBI BBHIBOJBI M PEKOMEHAINH, TaHbl MPABUIHHBIC OTBETHI Ha
JOTIOJTHUTENbHBIE BOITPOCHI.



OrneHka «XopoIo» — OCHOBHbIE TpeOOBaHUs K paboTe U €€ 3aluTe BHIIOJI-
HEHBI, HO IIPU 3TOM JONYIIEHbI HEAOYETHI. B 4aCTHOCTH, NMEIOTCS HETOYHOCTH B
U3JI0)KCHUM MaTepuala; OTCYTCTBYET JIOTHUECKAs MOCIEN0BATEIBHOCTh B CYXKJIE-
HUSX; UMEIOTCS yIylleHus B Oo(OpMIICHUM; Ha JOIOJIHUTENBHBIE BOMPOCHl IpHU
3aIATE AaHbl HEIIOJHBIEC OTBETHI.

OneHka «yZIOBIETBOPUTEIBHO» — UMEKOTCS CYLIECTBEHHBIE OTCTYILIEHUS OT
TpeOOBaHUIl K BBIOJIHEHNUIO OPTaHU3ALIMIOHHOTO aHAJINW3a U TEOPETUYECKOTO OTBE-
Ta. B wacTHOCTM: TemMa oOcBelleHa JUIIb YaCTUYHO; JOMYIIEHBI (pakTHUecKue
OIIMOKN B OPraHU3AI[MOHHOM aHaJIN3€ MPEANpUsATHs, O0(GOPMIICHUH; IOIMYIICHBI
OLIMOKYU MIPU OTBETE Ha JOMOJHUTEIbHBIE BOMPOCHL; BO BpEeMs 3aIIUThl OTCYTCTBY-
€T BBIBOJL.

OueHka «HEYJOBJIETBOPUTEIBHO» — OPraHU3Al[MOHHBIA AaHAIW3 HE IpPOBe-
JI€H, OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE MPOOJIEMBI.

4, KOHTpOJILHLIe 3alaHusl WJIH HHbIEC MaTEpHaJIbl, H606XOIIHMLIe
AJIA OICHKH 3H3HHﬁ, yMeHHﬁ, HaBbIKOB, XapaKTCPUIYIOINUX ITAIlbI (l)Ole/I-
POBaHUsA KOMHeTeHHl/Iﬁ B 1Ipoaecce 0CBOCHUA 06p33OBaTeJI]>HOI7[ nmporpaMmmbI
U JUCIOUIIJIMHBI, B X0/1¢ HpOMe)KyTO‘IHOﬁ arrecranmun

Ilo komnonenme KomnemeHyuil «3HAMb)

1. Kakyto pons ceirpana npogeccuoHanu3anus yrpapieHus NepCcoHaIoOM B CTa-
HOBJICHUH KaJPOBOI'0 MEHEKMEHTA?

2. OxapaktepusyiTe OCHOBHBIC MapaJUTrMbl Ka[pOBOT0 MEHeKMeHTa B XX B.

3. OObsgcHHUTE CyTh OCHOBHBIX MPUHIIUIIOB KAaJPOBOUW MOJUTHKUA COBPEMEHHOM
KOpHopanuu

4. HazoBuTte OCHOBHBIE KaTErOpHH MpohecCuOHATBLHOM STUKH.

5. UYem BbI3BaHa HEOOXOUMOCTH YIIPABIEHUS IEPCOHATIOM?

6. Ilepeuncnure 31€MEHTHI OpraHU3aLUN.

7.  OnummTe OCHOBHBIC METa(OPHI, MPUMEHUMBIE K OpTaHU3aAIHH

8. Kaxkue nuxipl mpoXoAUT OpraHU3aIlis B CBOEM Pa3BUTUHU

9.  OOBsICHHUTE MOHITHE «ICATEIHLHOCTD MO YIPABICHUIO IEPCOHATIOM.

10. Ha3zoBuTe M3BeCTHBIC BaM KOHIEIINH YIPABICHUS TIEPCOHAIOM.

11. OxapakTepu3yiiTe U3BECTHBIC BaM TUITbI OPTaHU3AIMOHHBIX KYJIBTY].

12. Ilepeuncnure napameTpbl, BKIIOYAEMbIE B IEPBOHAYAIIBHBIE U3JIEPIKKH.

13. Kakyto ponb ceirpana npogeccuoHanu3anus yrpapieHus: IEPCOHAIOM B CTa-
HOBJICHUU KaJpOBOTO MEHEKMEHTA?

14. OxapaxTepu3yilTe OCHOBHBIC MapaJIUTMbl KaAPOBOIO MEHEKMEHTA B XX B.

15. OOBsicHUTE CYyTh OCHOBHBIX MPHUHIIUIIOB KaIpPOBOW MOJHUTUKU COBPEMEHHOMU
KOpTopanuu

16. HazoBuTe 0CHOBHBIE KaTeropuu Mpo(ecCHOHATEHON ITUKH.

17. Yewm BbI3BaHA HEOOXOAMMOCTH YIIPABJICHUS TIEPCOHATIOM?

18. Ilepeuncnure 31€MEHTHI OpraHU3aIIH.

19. Onuumrte oOcCHOBHBIE METa()OPBI, TPUMEHUMBIE K OpraHU3alUU

20. Kakue HUKIIbI IPOXOAUT OpPraHu3alusi B CBOEM Pa3BUTHH



21. OOBICHUTE MOHATHUE «IEATEIBHOCTH MO YINPABICHHUIO TIEPCOHATIOM.
22. Ha3oBuTe U3BECTHBIC BaM KOHIICTIIIMHU YIIPABJICHUS MTEPCOHATIOM.

23. OxapaktepusylTe U3BECTHBIC BaM THUIIbl OPraHU3AIMOHHBIX KYJIBTYP.
24. TlepeuncnuTe mapameTphl, BKIIIOUYAEMbIC B IEPBOHAYAIBHBIC H3ACPKKH.
25. Kak BbI MOHMMAaETe TEPMHUH «KaJpOBasi ICUXOAHMATHOCTUKAY ?

26. B xakoii ¢aze koH(DIMKTa BO3MOKHA KOMMYHUKAIIHS?

27. MoxeT 11 opranuzaius ObITh O€CKOH(PIMKTHON?

28. [louemy MHHOBAIIKS BCET/IA MIPUBOIUT K KOHPIUKTY?

29. Cdopmynupyiite nens PR.

30. OcHoBHBIE 0cOOeHHOCTH PR-TeXHOMOTHIA.

31. Konuenmus caMOMeHEeI)KMEHTa.

32. OyHKIIUM CAMOMEHEIKMEHTA.

33. llenau camoMeHeIKMEHTA.

Ilo Kkomnonenme KomnemeHyuil « Ymemaoy

[TokakuTe B3aMMOCBS3b UMIIEPATHBOB COBMECTHO-TBOPYECKON EATEIbHOCTH.

CpaBHHTE OCHOBHBIE MOJIEJIN KaJIPOBOTO MEHEI)KMEHTA.

3. HazoBuTe TeHJIeHIIMU BO BHEIIHEH M BHYTPEHHEN Cpelieé COBPEMEHHOW KOpIO-
panuy, MTHULMUPYIOLINE PAaIUKAIbHbBIE U3MEHEHHS B OPTraHU3alMU U TEXHOJIO-
I'MH KaJpOBOI'0 MEHEKMEHTA.

4. Packpoiite cienu(puuecKkue 4epThl MOPAIBHOTO KIMMaTa B OpraHU3alusix, e
JTOMUHHUPYIOT COOTBETCTBEHHO MOPAJIbHO-TICUXOJIOTHYECKUE CTEPEOTHUIIBI KOJI-
JIEKTUBU3MA, UHAUBUIYaIM3Ma, KOHPOpMHU3Ma U TYMaHU3Ma.

5. OObBsicHUTE, B YEM 3aKJIIOYAEeTCs OCHOBHAS 3a7aya PYKOBOAMUTEINS, aIMUHU-
CTpaTopa, OpraHus3aTopa, yrnpasieHua?

6. Kakxme ocoOeHHOCTH TIepcoHaja 3aal0TCs TUTTAMHA COBMECTHOM JESITEIIBHOCTH?

7. Omnpenenute OCHOBHbIE «KPU3HUCHBIE» MOMEHTHI Ha IyTH Pa3BUTHUSl OpraHu3a-
1107078

8. OxapaktepusyiiTe 0OCOOCHHOCTH MEpCOHANa Ha KaXKIOW CTaJuu >KU3HEHHOTO
LMKJIa OpTaHU3ALMH.

9. Ilepeuncnure OCHOBHBIE 3aJaud IO YNPABICHHUIO MEPCOHAIOM, XapaKTepHbIE
JIJISI KOHIICTIIINM:

10.ucnosib30BaHuUs TPYJOBBIX PECYPCOB;

11.ynpaBiieHus epcoHaIOM;

12.ympaBiieHUs 4YeTOBEYECKIMH PECYPCaMH;

13.ynpaBiieHHs YETOBEKOM.

14.ChopmynupyiiTe NpUHUUNHAIBHBIE MOJOKEHUSI KOHIIENIMU aHalIn3a 4YesioBe-
YECKUX PECYPCOB.

15.00bsicHUTE CTPYKTYPY BOCCTAHOBUTEIBHBIX U3JIEPIKEK.

16.YTo Takoe oxxugaemas peaiu3yemas CTOMMOCTh crienuanucra? M3 kakux aie-
MEHTOB OHA COCTOMT?

17.[1aliTe XapaKTEpUCTUKY aKTUBHOM KaJapoBoil monutuke. Kakue ee pa3HOBUIHO-
CTH BaM U3BECTHBI U B YEM NPUHIMIHAIBHOE PA3IUYNE MEXKY HUMU?

18.Kakue (axTopbl BHEUIHEW W BHYTPEHHEU CpeIbl BIUSIOT Ha (OPMHPOBAHUE
KaJpOBOM MOTUTHUKHN?

N =



19.00®bscHUTE, OT YEro 3aBUCUT CTPYKTYpPa KaJpPOBOM CIyKOBbI.

20.ChopmynupyiiTe, B 4eM CHia KOPIIOPATUBHON KYJIBTYPHI.

21.Kak o1ieHUTh KauecTBO Habopa?

22.Kak Bbl TOHUMAETE Kapbepy?

23.CpaBHUTE CTpaTEruy pEOpraHU3alllK, HA30BUTE UX NPEUMYIIECTBA U HENO-
CTaTKH.

24.Kak cBsi3aH BEIOOp METO/1a COKPAIIICHHSI C TUTIOM OpTaHU3aIMOHHON KyJIbTYphI?

25. 17151 KaKuX 1eJIeit OCYIIECTBISIETCS OICHKA TIEpCOHaIa OPTaHu3aIun?

26.B yem ocoOeHHOCTh crocoba CHUTYallMOHHOTO MOJETUPOBAHUS KOHKYPCHBIX
npoieayp?

27.0xapakTepu3yite 3Tamnsl 00pa3oBaHMs KOMaH]I.

28.Kaxkum TpeGOBaHUSM JIOJDKHBI COOTBETCTBOBATH METOAMKH, HAINPABICHHBIC HA
U3YYCHHUE W HW3MEPCHHE IICHXOJIOTHUYECKUX ITOKa3aTelied Mpeapaciono-
YKEHHOCTH Y€JIOBEKa K OIpeIesIeHHON TpodhecCHOHaNbHOM eI TeTbHOCTH?

29.00bscHUTE, TTOUEMY HE MOXKET CYIIECTBOBATh OECKOH(IMKTHAS OpTraHU3aIHs?

30.Brinenute npunnumnsl popmupoBanus PR.

31.BoiaensaTh cyObeKTH CAaMOMEHEIPKMEHTA.

32.Brinenars 00beKTEI CAaMOMEHEHKMEHTA.

33.0mnpenensaTh 3Tarnbl cCaMOMEHEPKMEHTa

Ilo komnonenme Komnemenyuil «Baademov nagvikamuy

B dem 3akirouaeTcs HOBast MUccHsl MeHekepa 1o nepconainy B XXI B.?

2. Ilpoananmm3upyiTe COBMECTUMOCTh KYJIBTYPHBIX apXETHUIIOB B JKU3HU U Jcs-
TEJIbHOCTH COBPEMEHHBIX KOPIIOPALIHIA.

3. OTHOIIeHHE K YeIOBEKY KaK O0BEKTy MpodeccnoHaIbHOM NesATENbHOCTH Ka-
poBoro paboTHUKA Ha NpoTsKeHUH XX cToNeTust u3MeHsIoch. Pacckaxure 00
OTpPaXEHUU ITOro u3MeHeHus B MokTpuHax X, ¥, X —Y u Z.

4. B dem BbIpa)xaeTCsi MPOTUBOPEUHE MEXTY AOJKHBIM U CYIIUM IS PEICTABU-

TEJIEH NeJOBOr0 MHUpA: YIPABISIOIMX, PYKOBOIWUTENEH, CHELUAINCTOB IIO

KaJIpOBOM paboTe, mpearnpuHuMaTeneii?

OxapakTepu3ynTe CTaiuu Pa3BUTHUSL OpraHU3aLNH.

CpaBHUTE ABa MOHATHS — «MHUCCHS» U «BEACHUEY.

HazoBute u oxapakTepusyiiTe U3BECTHBIE BaM yIIpaBleHYECKUE (DOPMBI.

B yeM 0cOOEHHOCTh 3BONIOLMOHHOrO MOJAX0Ja MPU PACCMOTPEHUHU Pa3BUBAIO-

IEKCsl OpraHu3anuu?

9. Yro Takoe KOHUEMIHUs YIpaBIeHUs NEPCOHATIOM U KaK OHA CBA3aHa C KOHUEI-
LA€W YIIPABIICHHS B LIETIOM?

10. CpaBHUTE MOHATUSA «OPTaHU3AIMOHHAS KyJIbTYpay» U «KOPIOPATUBHAS KYJIbTY-
pa».

11. Kornma ObutM mpOBEEHBI TIEPBBIE OLIEHKH CTOMMOCTH YEJIOBEYECKOTO KaruTa-
na?

12. OnummTe yclioBUs, TP KOTOPHIX 3aKPBITHIA M OTKPBITHIA THIBI  KaJpOBOU
MOJIUTUKH PHEKTHUBHBI.

13. Kakue opranu3amnrioHHbIE OCOOCHHOCTH M XapaKTEPUCTUKH TMEPCOHANIA MOTYT
CBU/JIETEJIbCTBOBATh O TOTOBHOCTH OPraHU3AIMU K U3MEHEHUSIM?

=
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14. Yto motpedyeT OONBIIMX 3aTpaT BPEMEHH M MPEOAOJCHUS OOJIBLIETO COMpO-
TUBJICHUS — WHJIUBUIYATIbHOE UM TPYNIIOBOE U3MEHEHUE TOBEACHUS ?

15. Kakue meponpusTisi 0 BHEAPEHUIO U3MEHEHUN BBl MOTJIU Obl IPEIJIOKUThH?

16. Kakue Kpu3HChl MOXKET MEpPEekKUBATh OPraHU3aIUsl B MPOLIECCE CBOETO pa3BH-
TUs?

17. Kakwue 3tamnbl npodeccuoHaIbHOTO Pa3BUTHS TPOXOAUT CIICIIUATIUCT?

18. Kakue KOMIIOHEHTHI JI0JKHA BKIIIOYATh MaTepuaibHas 4acTh CTUMYJIUPOBAHUS
Tpyna?

19. Yro Takoe opraHn3alimoOHHO-KaapoBbIii aynut? KakoBsl ero nenu?

20. Yto Brurouaer (MpeArnosaraeT) aHajau3 OIEHKH KaJpOoBOTO MOTEHITHANA TPEI-
npUATUA?

21. OnummTe OCHOBHBIC ATaIlbl 00pa0OTKU KaapoBOM WH(MOpPMAIMU B MPOIECCE
peanu3anuy MporpaMMbl IIEHTPa OLEHKH.

22. Yto siBRsieTCs pe3ysibTaToM Mpodeccruorpadudeckoro rtamna?

23. Kakue Tumnbl y4eOHBIX MPOrpaMM BHYTPUCMEHHOTO OOYYEHHUSI MOXXHO BbIJE-
JUTh UCXOJS U3 33]]a4 OpraHNU3allMOHHOTO Pa3BUTHSA?

24. [loxkaxxuTe MPUMEHUMOCTb TOW WJIM WHOM (POPMBI KOMaHIHOTO YIpaBJICHUS
JUTSI KOHKPETHBIX YIPABIEHYECKUX CUTYaIIUMH.

25. byner nu 6eCKOH(IIMKTHON OpraHu3alys ¢ ONTUMU3UPOBAHHON CTPYKTYpOil?

26. Ilouemy pyKOBOOUTENb OpraHU3aLUMU SIBISETCS HE TOJIBKO KOOPAMHATOPOM
KOH(JIUKTHOTO B3aUMOJICHCTBUS, HO M TEHEPATOPOM HOBBIX KOH(DIUKTOB?

27. KakuM 00pa3oM MOOOMHT CHMKACT OPTaHU3AIMOHHYIO M SKOHOMUYECKYIO (-
(GeKTUBHOCTH PUPMBI?

28. Kakue cTtuimu moBeACHUS B KOH(JIMKTE CIIOCOOCTBYIOT €T0 IMPEOJIOJICHHIO, a
KaKHe MPUBOJAT K KPU3HCY?

29. IlpoBeanTte cpaBHUTENbHBIN aHanu3 PR u mpomaranpl.

30. Umumx 1 ocobeHHoCcTH ero GopMUpOoBaHUSL.

31. Kak MOXHO TIpeIeNTuTh 3Tall CaMOMEHEIPKMEHTA.

32. PazpaboTaiiTe peKOMEHIalUU 110 Pa3BUTHIO CAMOMEHEPKMEHTA B CUTYyaIlUH.

S. MeToauveckue MaTepualibl, Onpeae/silonme npoueaypbl OleHHU-
BAHUS 3HAHMH, YMEHHUI, HABBIKOB, XapaKTepHU3yKWUIUX 3Tanbl GopMHpoBa-
HHUSl KOMIIETEHUMHA B MpoLecce 0CBOCHHUS AUCHUILIMHBI, B X0J€¢ MPOMEKYTOY-
HOHM aTTecTaluu

MeTtoaudeckue Martepuaibl, ONPEACIISIIONINE TPOLEAYypPbl OLICHUBAHUS 3HA-
HUMW, YMEHUN, HABBIKOB, XapaKTEPU3YIOIIUX 3TaIbl (POPMUPOBAHUS KOMIIETEHITUH,
pa3pabortanbl Ha ocHoBe monaxoaa B.II. becnanbko. 3amanus GoHma OIEHOYHBIX
CPEIICTB MPECTaBICHBI B TPEX B3aUMOCBS3aHHBIX OJIOKAX.

IlepBblii 0JI0K — 3a7aHUs HA YPOBHE «3HATh», B KOTOPBIX OYEBUJICH CIIO-
co0 pelIeHus], YCBOCHHBIN CTY/ICHTOM TIPH U3YYCHUH TUCIUTUIMHBI. 3aJaHus STOTO
0JI0Ka BBISIBJISIOT B OCHOBHOM 3HAHHMEBBIM KOMIIOHEHT MO JUCIUTIIIMHE U OIECHU-
BAIOTCA 110 OMHAPHOM IIKaJe «IIPaBUIILHO-HETPABUIHHOY.

Bropoi 010k — 3a1aHusg HA YPOBHE «3HATh» U «YMETHb», B KOTOPBIX HET
SIBHOTO yKa3aHUs Ha CIOCOO BBIMOJHEHUSI, U CTYACHT JIJIs UX PEUICHUs] CaMOCTOSI-



TEJIbHO BHIOMPAET OJMH U3 U3YUCHHBIX CIIOCOOOB. 3aaHus JaHHOTO OJ0Ka MO3BO-
JSIOT OLEHUTh HE TOJBKO 3HAHMS MO AUCUUILIMHE, HO U YMEHHS IOJIb30BATHCS
VMU TPU PEIICHUN CTaHJIapTHBIX, TUIIOBBIX 3a7a4. Pe3yIbTaThl BBIIOJIHEHHUS 3TOTO
0JI0Ka OIIEHUBAIOTCS C YYETOM YACTUYHO MPABUIILHO BBIMOJIHEHHBIX 33/IaHUN.

Tpernii 010k — 3a71aHUs HA YPOBHE «3HATBY», «YMETb», «BIaneTh». OH
MPEACTABIICH KEHC-3aJaHUsIMH, COJIEPKAaHNE KOTOPBIX MPEAIONaracT UCIoib30Ba-
HUE KOMIUIEKCAa YMEHUU M HaBBIKOB, JJII TOTO YTOOBI CTYJICHT MOT CaMOCTOSTEIb-
HO CKOHCTPYHUPOBATH CIIOCOO pEIICHUsI, KOMOMHUPYS U3BECTHBIE €My CIOCOOBI U
NpUBJIEKas 3HAHMUS W3 pa3HbIX AUCHUIUIMH. Keiic-3agaHue npeacTaBisieT coOou
yueOHOE 3aJJaHue, COCTOAIIEe, KaK MPaBWJIO, U3 ONKCAHUS PEaJbHON NpaKTHUYe-
CKOM CHTYyallMH WJIM CUTYyalluu, IpUOIMKEHHON K MpaKTUKe. BhINMoTHEeHnEe CTyAeH-
TOM Keic-3a1aHuil TpeOyeT pelleHHsl MOCTaBICHHON MPoOIeMbl (CUTYyalllH) B Iie-
JIOM W TIPOSIBJIEHUS YMEHHUS aHAIU3UPOBATh KOHKPETHYIO MH(OPMAIIUIO, MPOCIIE-
KUBATh IPUUMHHO-CJIEICTBEHHBIE CBS3H, BBIICIATH KIIOUEBbIE TPOOIEMBI U METO-
Ibl UX pelieHus. B oTiinumne ot nepBbIX ABYX OJIOKOB 3a/laHUsl TPETHETO OJI0Ka HO-
CST MHTErpalbHbIN (Summative) XapakTep U MO3BOJSIOT (OPMUPOBATH HETPAIU-
IIUOHHBII c0CcO0 MBIIIJICHUS, XapaKTEPHbI U HEOOXOAUMBIN IJIi COBPEMEHHOTO
yenoBeka. PelieHue cryaeHTamMu NOJOOHOTO pojia HECTAHJAPTHBIX MPAaKTHKO-
OpPUEHTUPOBAHHBIX 3aJlaHUI CBHUJIETEIBCTBYET O CTEIIEHU BIIMSHHUS INPOLECCA U3Y-
YEeHUsI AUCUUIUIMHBI Ha (POPMHUPOBAHHUE Y CTYACHTOB OOIEKYIbTYPHBIX U Ipodec-
CHOHAJIBHBIX KOMIIETECHIINI B cOOTBETCTBUH C TpeboBanusimu OI'OC.

OueHnBaHKe 3HAHWI, YMEHHI, HABBIKOB, XapaKTEPUIYIOIIUX 3Tabl (POPMHU-
pOBaHUSI KOMIIETEHLIUWA, OCYLIECTBISAETCSA C MOMOILBIO CIEIYIOUIEH MOJIETU OLICH-
KU BBITMIOJHEHUS! TUMIOBBIX 3a/IaHUM M MPAaKTUKO-OPUEHTUPOBAHHBIX 3a/1a4, KOTOpas
MO3BOJISIET YCTAHOBUTH COOTBETCTBUE MEXAY PE3YJbTATOM BBINOJHEHHUS 3aJaHUMN
dOC obyuarommmcs (CTYyJIGHTOM) U YPOBHEM OOYYEHHOCTH IO IIKaje OIEHUBA-
Hus (Tabnuma 3).

Tabmuia 3 — Monens onieHkH BoimoaHeHus 3aganuii @OC

[Mudposoe |CrnoBecHoe

Onucanue
BBIP2KEHUE |BBIPAKEHUE
5 OtnuryHo BCECTOPOHHEE, CUCTEMATUYECKOE U IIIyOOKOe 3HaHWE
(3auTeHo) y4eOHOro marepuana, YMEHHE CBOOOIHO BBIMOJIHATH

IIPAKTUYECKUE 3aJaHKs, IIPEAYCMOTPEHHBIE IPOrpaM-
MOW, YCBOUBILINN OCHOBHYIO JINTEPATYPY U 3HAKOMBIN
C JONOJIHUTEIBHOU JIUTEPATYypOU, PEKOMEHI0BAaHHOU

IIPOrpaMMON
4 Xopouio MOJIHOE€ 3HAaHWE Y4eOHOro MaTepuasa, yCIEUIHO BbI-
(3auTeHo) MOJIHAET MPEAYCMOTPEHHBIE B MPOrpaMMe IMPAKTHYE-

CKHE€ 3a/laHMsl, YCBOWJI OCHOBHYIO JINTEPATypy, PEKO-
MEH/JIOBAHHYIO B IpOrpamMme, CIOCOOEH K caMOCTOs-
TEJIbHOMY TMOMOJHEHUIO W OOHOBJIGHUIO 3HAHUN U
YMEHUH B XOJI€ JalibHeWIel yueOHoM paboThl U Mpo-
(dhecCHOHAIBLHOM JIeSITEIbHOCTH

3 Y A0BIETBO- |3HAHUS OCHOBHOIO y4e€OHO-NPOrpaMMHOI0 MaTepuaia




PUTEIHLHO
(3a4TeHO)

B o0ObeMe, HeoOXOAUMOM JIJIsl JlajibHEeHIIe ydeObl U
npeacTosed padboThl MO CHENUATLHOCTH, BBITOIHSET
MPAKTUYECKUE 3aJaHusl, IPEAYCMOTPEHHbBIE MTPOrpaM-
MOM, 3HAKOM C OCHOBHOM JINTEPATYpOU, PEKOMEHO-
BAHHOUW NPOrpaMMOM, HO JOMYCKAaeT MOTPEIMIHOCTH B
OTBETE W MpHU BBHINOJHEHUU 3aJaHUi, oOnagas Mpu
ATOM HEOOXOTUMBIMH 3HAHUSMH JJISI UX YCTpPaHEHUS
TI0J1 PYKOBOJICTBOM MPENOIABATEIIS

2 Heynogie-
TBOPHUTEIIBHO
(HE 3auTeHo)

npobenbl B 3HAHUSAX  OCHOBHOTO  y4eOHO-
MPOTPaMMHOT0 MaTepualia, JONYIIEHUE CTYJIECHTOM
MPUHIUNHAIBHBIX OLIMOOK B BBIMOJHEHUH TPEAy-
CMOTPEHHBIX TMporpamMmon 3amanuii. Kak mnpasuio,
OIICHKA '""HEYJIOBJIETBOPUTEIBHO" CTABUTCS CTYJICHTaM,
KOTOpbIE HE MOTYT MPOJOJDKUTH OOy4YeHHE WM TPHU-
CTyNUTh K Mpo(ecCHOHATLHON JEATEILHOCTH II0
OKOHYaHHUU By3a 0€3 JOMOJHUTEIBbHBIX 3aHATHH I10
COOTBETCTBYIOIIEH TUCITUILIMHE.

JlanHast MOJieNb, SIBJISISICH CTYJEHTOLIEHTPUPOBAHHOM, MO3BOJSET CPOKYCH-
pOBaTh BHUMAHHE Ha PE3yJIbTaTaX Ka)XJAOro OTIEIBbHOro cryieHra. [Ipennoxen-
HbI€ MOKAa3aTeIu OLICHKU PE3YJIbTATOB O0YYEHHUs MO3BOJIAIOT C/AENIaTh BBIBOJABI 00
YPOBHE OOYYEHHOCTH KAXKJOTO OTAEIBHOTO CTYAEHTA M JaThb €My PEKOMEHIAluu
JUTSL TATTbHEUIIEro YCHEIIHOTO MPOIBHKEHHS B OOyUEHHH.

[IpennoxxeHHbIH (POHA OLIEHOUHBIX CPEICTB MOXKET ObITh MCIIOJIB30BaH IS
OIICHKHU Pe3yJIbTaTOB O0YUYEHUS OTJEIBHOTO CTYJICHTA, a TAKXKE JJIsi BRLIOOPKHU CTY-
JICHTOB HaIIPABJICHUS TOATOTOBKH.
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